CORPORATE GOVERNANCE Mitsubishi Heavy Industries,Ltd.
2021 12 3

IR SR SR (03)6275-6200
7011

https://www.mhi.com/jp/finance/management/governance/pdf/corporate__governance.pdf

2021 6
1-4
()
2021 @)
2021 9 15/ 349
2
2021 9
1
@)
1-7
30
24
()
2014
4
2014 2020 3

2021 4 1

®)



Of f-JT

@)

OJT On the Job Training

https://www.mhi.com/jp/sustainability/social/humancapital__data.html
@

https.//www.mhi.com/jp/sustainability/social/talentattraction.html
MHI
https://www.mhi.com/jp/finance/library/annual/pdf/report__2021__16.pdf

18

5 6

https://www.mhi.com/jp/finance/library/plan/

3-1
3 4
31
32 42 49
3-1
25 35 45
31
96 https://www.mhi.com/jp/finance/stock/meeting/
3-1
1)
10
https://www.mhi.com/jp/sustainability/
https://www.mhi.com/jp/sustainability/environment/climat__data.html
https://www.mhi.com/jp/sustainability/social/humanrights.html
11. https://www.mhi.com/jp/company/aboutmhi/policy/pdf/codeofconduct.pdf

10

https://www.mhi.com/jp/sustainability/social/laborpractice.html
https://www.mhi.com/jp/sustainability/social/health.html

16 11.
https://www.mhi.com/jp/company/aboutmhi/policy/pdf/codeofconduct.pdf
https://www.mhi.com/jp/company/procurement/policy

CSR https://www.mhi.com/jp/company/procurement/csr/

BCP

@

2021



https://www.mhi.com/jp/sustainability/social/humancapital.html

https://www.mhi.com/jp/sustainability/governance/inovation__data.html

https.//www.mhi.com/jp/company/technology/ip

Chief Technology Officer

TCFD

https://www.mhi.com/jp/sustainability/environment/climat__data.html

22

CEO

TCFD

34

TCFD

MHI

https://www.mhi.com/jp/finance/library/annual/pdf/report__2021__ 18.pdf

@)
2019 3
41
20
49
36
4-10
4-11
21
4-11
411
1
2020
2019
1)
2
ESG SDGs
@)
(@)
@

®)

2020

33

2021

TCFD

10

43

TCFD



23 40

[2% ]

43,523,800 12.92

17,391,400 5.16

8,002,274 2.37

6,526,300 1.93

7 6,302,100 1.87

5,840,321 173

STATE STREET BANK WEST CLIENT - TREATY 505234 5551705 164
JP MORGAN CHASE BANK 385781 3,666,138 108
GOVERNMENT OF NORWAY 3.455,517 102
3,446,913 1.02

2021
2020 12 31
1
13,458
3.99
2
7,053
2.09
1 2
20,511
6.08
3

1000

2021 9 30



100 300

2020 10

2021

2021

2013 2 6



1)

- N
— 4 N ) 6

e

(o

T O 0T V4w DD X




IMF

2016

2019

2020

45%

UFJ

UFJ

UFJ

0.1%







CEO

2020 2

(

)

_6
2019 6 27 94
2,000 2018
2,000
4,000
2020 0 493
2020
399 39
186 53

—~

1)



50

@

CEO

2020
2019

2020

10,000%

2020 8

2020

13

2021 4

0.7

2021 8

BIP Board Incentive Plan

0 493

CEO

2020 8

2021 5

2008/3/31 2023/6




2021

32

2013/3/31
_ 2
2019 6
2021
@ 1
@
@) 2
2
]
12 5
3 1
3
( )
) () ()
( )
() () ()
() () () (
() ( () ()
Chief Executive Officer
Chief Strategy Officer
Chief Financial Officer
Chief Technology Officer
General Counsel
Human Resources
@




2020

@)

2020 2021

2021 6 29

131

2020
@
2017 6
2021 6 29 36 13 22
®)

12 6 3

®

423 1
1,000 425 1



2004

2007

1999

https://www.mhi.com/jp/finance/management/policy/

2021 2 2021

CCus

CCUS

https://www.mhi.com/jp/finance/

https://www.mhi.com/jp/sustainability




CSR
2020 SDGs
2021

https://www.mhi.com/jp/sustainability/management/materiality.html

CSR
SDGs




@)

@
®)

1)
@

(1)
@

(1)
@

®)

10
@)
@
11
@)
@

12
@
@

@)

12

399



3 IR SR

SR
IR SR

IR SR

IR SR

IR SR

25

IR SR

IR SR



#® F & =
BE-EE  EE-E5 BT BT & ERMLES Efi-ﬂﬁl
e \ EE%- -85 ; e
i (HwEs) I EEFEE= "| =ETEEA
SHERHE
- B |ge Tam
B EE i el % :
) —— | ExsEaesE | iR
EEGEBENG SRS -BMEMmLN
MHEDEFE L
_ — o HRTFEUT(EAS
CEO (## &) iy AT TFAERS
HE o WM EAS
- ,| -EmEAS "
BiE 5 +
. sReEo-geey L LoT = !
REsE e B o
1
- r--+---l---Il------+----+--1 i
KASL2CEO (BFA42E)| 1| cso CFO cto |1 !
I » l I :
I GC HRIBS&ER I i
e _1__1 !
|
:
h]‘i_ ¥ :
FF A D Sl BiE- (5. g
BEEG LD - || REEES | |55 as he  |Ea |EE
-GS fafm- !
& lﬁ{ﬂﬁﬁi :
e e o e o e e et e o e e ) e e e 1 |
I w h v w w 'ql_--:
#MiTRE &E- HiTEE |
I ] !
: EEHF(FAE) a—HKL — %M = !
1
L-----I-----------------------------------I i
I
&5 [mmEE - Il
w r i
»

g N -7 & #




