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Outline of consolidated reports for the 2nd quarter of FY March 2022

Domestic：Declined in revenues and profits due to mushroom 
prices have been fallen by the impact of fallen vegetable prices.
Oversea: Sales improved, mainly in the United States.

◆Consolidated (Millions of yen) ◆Individual (Millions of yen)

2Q ended

Sep. 30,

2021

2Q ended

Sep. 30,

2020

YoY

2Q ended

Sep. 30,

2021

2Q ended

Sep. 30,

2020

YoY

Net sales 31,497 33,610 － 21,043 23,498 －

Operating profit △913 997 － △1,382 683 －

Profit attributable to

owners of parent
△612 528 － △721 465 －

◆By Segment (Millions of yen)

2Q ended Sep.

30, 2021

2Q ended Sep.

30, 2020

2Q ended Sep.

30, 2021

2Q ended Sep.

30, 2020

2Q ended Sep.

30, 2021

2Q ended Sep.

30, 2020

2Q ended Sep.

30, 2021

2Q ended Sep.

30, 2020

Net sales 19,782 22,449 2,875 2,172 3,576 4,081 5,262 4,907

Operating

profit
△535 1,659 322 119 152 335 60 △111

Mushroom

business in Japan

Mushroom

business outside

Japan

Processed

products business

Chemical products

business

※"Accounting Standards for Revenue Recognition" have been applied since the beginning of the first quarter of the current consolidated accounting, and the 

figures for the second quarter of the fiscal year ending March 2022 are the figures after applying the accounting standards. Therefore, the difference in increase / 

decrease in the same quarter of the previous year and the rate of increase / decrease in the same quarter of the previous year are not stated.
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Consolidated Account at the 2nd quarter in FY March 2022 (cf. previous year) 

2Q ended

Sep. 30, 2020

2Q ended

Sep. 30, 2021
YoYchange YoY

Net sales 33,610 31,497 － －

Gross profit 8,423 6,190 － －

Gross profit margin 25.1% 19.7%

Selling, general and

administrative expenses
7,425 7,103 － －

Operating profit 997 △913 △1,911 －

Operating profit margin 3.0% △2.9%

Ordinary profit 980 △725 △1,706 －

Ordinary profit margin 2.9% △2.3%

Profit attributable to

owners of parent
528 △612 △1,140 －

Net profit margin 1.6% △1.9%

Earnings per share 16.88 △19.45

※"Accounting Standards for Revenue Recognition" have been applied since the beginning of the first quarter of the current consolidated accounting, and the 

figures for the second quarter of the fiscal year ending March 2022 are the figures after applying the accounting standards. Therefore, the difference in 

increase / decrease in the same quarter of the previous year and the rate of increase / decrease in the same quarter of the previous year are not stated.
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Changes in mushroom production
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Segment Overview (cf. previous year)
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※"Accounting Standards for Revenue Recognition" have been applied since the beginning of the first quarter of the current consolidated accounting, and the

figures for the second quarter of the fiscal year ending March 2022 are the figures after applying the accounting standards. Therefore, the difference in increase

/ decrease in the same quarter of the previous year and the rate of increase / decrease in the same quarter of the previous year are not stated.

(Millions of yen)

2Q ended Sep.

30, 2020

2Q ended Sep.

30, 2021
YoYchange YoY

22,449 19,782 － －

(△400)

Operating

profit
1,659 △535 △2,194 －

Net sales 2,172 2,875 703 132.4%

Operating

profit
119 322 203 269.2%

4,081 3,576 － －

(△1)

Operating

profit
335 152 △182 45.5%

4,907 5,262 － －

(△95)

Operating

profit
△111 60 171 －

Net sales

Net sales

Net sales

Mushroom

business in

Japan

Mushroom

business

outside Japan

Processed

products

business

Chemical

products

business



The fine weather continued, vegetables were abundantly supplied, and the vegetable market 
remained at a low price, which affected the unit price of mushrooms and remained low.
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Mushroom business in Japan (cf. the average unit sales price)

cf. Previous year cf. Plan

Bunashimeji 87.1% 96.4%

Eryngii 89.4% 97.5%

Maitake 86.6% 98.4%

Shimofuri

hiratake
83.9% 83.9%



Production is almost as planned
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Mushroom business in Japan (cf. production volume)

cf. Previous year cf. Plan

Bunashimeji 102.3% 100.3%

Eryngii 100.2% 100.2%

Maitake 94.5% 98.0%

Shimofuri

hiratake
130.7% 100.1%



2Q ended

Sep. 30, 2020

2Q ended

Sep. 30, 2021
YoYchange YoY

Net sales 7,140,000 11,460,000 4,310,000 160.4%

Operating

profit
△ 1,280,000 10,000 1,300,000 －

ROE 105.80 111.92

Net sales 307,000,000 321,000,000 13,000,000 104.5%

Operating

profit
55,000,000 67,000,000 11,000,000 121.3%

ROE 3.64 4.02

Net sales 10,910,000 10,740,000 △ 160,000 98.5%

Operating

profit
980,000 430,000 △ 540,000 44.3%

ROE 25.45 26.72

U.S.A

(US$)

Taiwan

(NT$)

Malaysia

(RM)

Mushroom business outside Japan (cf. previous year)
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Consolidated Account at the 2rd quarter in FY March 2022  (cf. plan)
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Initial plan
2Q ended Sep. 30,

2021

Plan

difference
cf. Plan

Net sales 32,700 31,497 △1,202 96.3%

Gross profit 7,000 6,190 △809 88.4%

Gross profit margin 21.4% 19.7%

Selling, general and

administrative expenses
7,870 7,103 △766 90.3%

Operating profit △870 △913 △43 －

Operating profit margin △2.7% △2.9%

Ordinary profit △790 △725 64 －

Ordinary profit margin △2.4% △2.3%

Profit attributable to

owners of parent
△620 △612 7 －

Net profit margin △1.9% △1.9%

Earnings per share △19.69 △19.45

(Millions of yen)



(Millions of yen)

Initial plan
2Q ended Sep.

30, 2021

Plan

difference
cf. Plan

Net sales 21,143 19,782 △1,360 93.6%

Operating

profit
△162 △535 △373 －

Net sales 2,462 2,875 413 116.8%

Operating

profit
145 322 177 221.3%

Net sales 4,117 3,576 △541 86.8%

Operating

profit
205 152 △53 74.2%

Net sales 4,991 5,262 271 105.4%

Operating

profit
△52 60 112 －

Mushroom

business in

Japan

Mushroom

business

outside Japan

Processed

products

business

Chemical

products

business

Segment Overview (cf. plan)
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Mushroom business outside Japan (cf. plan)
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Initial plan
2Q ended

Sep. 30, 2021
Plan difference cf. Plan

Net sales 9,600,000 11,460,000 1,850,000 119.3%

Operating

profit
△ 500,000 10,000 520,000 －

ROE 105.00 111.92

Net sales 315,000,000 321,000,000 6,000,000 102.0%

Operating

profit
45,000,000 67,000,000 21,000,000 148.2%

ROE 3.55 4.02

Net sales 12,160,000 10,740,000 △ 1,410,000 88.4%

Operating

profit
280,000 430,000 150,000 155.5%

ROE 25.00 26.72

U.S.A

(US$)

Malaysia

(RM)

Taiwan

(NT$)
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Introduction
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Medium-Term Management Plan

The HOKUTO Group announced its Medium-Term Management 

Plan in November 2020.

Based on the company policy as the highest-level principle for

the Medium-Term Management Plan, and with “ health ” and

“ social responsibility,” which are keywords in the Management 

Vison, at the core, the plan established four initiative themes

for the SDGs and the respective priority activities to realize our 

goal of creating a bright, happy future.

We recognize the importance of societal and corporate sustainability 

and will make company-wide efforts to achieve it.

Company policy

Management Vision (1)

Management Vision (2)

【 The Five Satisfactions 】

Consumer satisfaction, client satisfaction, community satisfaction, 

shareholder satisfaction, and employee satisfaction

Expand the market and consumption, with delivering health through

mushrooms as our mission

Achieve both generation of profit and social responsibility as a company



Initiative Themes and Relationship with the SDGs ・ ESG

We will make efforts to achieve the SDGs, while considering creating added value and

responding to the risks associated with environmental and social change as opportunities

to establish sustainability. 

Initiative themes
SDGs we can

contribute to
ESG actions

1. Undertake initiatives to reduce CO2 emissions

and plastics, identifying climate change and 

environmental pollution as business risks.

2. Undertake initiatives to reuse resources to

realize a circular society.

1. Engage in research on the benefits of mushrooms

and provide health, security, and safety.

1. Make investments and undertake initiatives to

revitalize local communities.

2. Provide grants for NPOs aimed at promoting

science and undertake initiatives to train human 

resources.

1. Promote employee health and safety.

2. Promote equal opportunity and labor diversity.

【 Establish eco-friendly “ HOKUTO work ” 】

We will work to curb CO2 emissions, reduce plastics, 

and reuse raw materials to preserve the global 

environment. 

【 Promote healthy lifestyles through mushrooms】
While working on research to enhance the added value 

of mushrooms that contribute to health, we will propose 

lifestyle habits that incorporate mushrooms into

our daily diets and bring health to the world. 

【 Contribute to society and the community 】
We will be actively involved in the promotion and

development of sports, culture, and science, which foster

mental and physical health, and we will also engage in the 

revitalization of local communities and economies. 

【 Create a workplace that makes employees happy】
We will achieve a motivating company through the  

creation of a safe, enriching, and vibrant workplace

environment. We will promote diversity and active

participation by women. 

15



Avoid

r isks

Create

value

added 

Respond to social
and environmental change

Establish sustainability

Strengthen initiatives to 

achieve ESG management  

Initiative Themes and Relationship with the SDGs ・ ESG

Establish eco-friendly
“HOKUTO work.”

Promote healthy

lifestyles through 
mushrooms.

Contribute to society
and the community.

Create a workplace that 
makes employees happy.

Support from stakeholders

Achievement of the company policy

We believe the SDGs and ESG

are inseparable and their 

essence is the pursuit of 

sustainability.

We firmly believe that evolving

our SDGs activities and engaging

fully in ESG management will lead

to the future achievement of

the company policy, which

is the HOKUTO Group’s

management philosophy.     

【 】
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Overall Picture of the Initiatives to Achieve the SDGs

This table shows the overall picture of the SDGs we can contribute to.

○○ 〇 ○ ○○ ○ ○ ○ ○ ○

○ ○ 〇

○○○ ○

○

○ ○

○ ○○ ○

Initiative themes

Establish eco-friendly

“  HOKUTO work .  ”

Overall

Create a workplace that 

makes employees happy.

Promote healthy lifestyles

through mushrooms.

Contribute to society

and the  community.
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The Relationship between the Main Business Departments and the Initiative Themes

This table shows the relationship between each initiative theme and the business department

which provides leadership on the theme.

18

○ ○ ○ ○

○ ○ ○ ○

○

○

○ ○ ○

○○

Establish eco-friendly

“  HOKUTO work .  ”

Create a workplace that

makes employees happy.

Promote healthy lifestyles

through mushrooms.

Contribute to society

and the  communi ty.

Initiative themes
Mushroom

dept . in Japan

Mushroom

dept . outside

Japan

Processed

products

dept.

Production

dept.

R&D

dept.

Administration

dept.

Chemical

products

dept.



Priority Activities by Initiative Theme

Establish eco-friendly “HOKUTO work.”

(1) Reduce use of plastics by reviewing mushroom packaging.

● As a major initiative, we will gradually change the packaging for shimofuri hiratake 

from trays to pillow packaging, thereby reducing plastic use. This table shows

the forecast reductions based on the amount that would be used in 

each fiscal year if we continued using the same packaging as before. 

Previous 

packaging
Pillow packaging

(2) Make recommendations to suppliers of the chemical products business department to reduce plastics.

● We will promote initiatives to reduce the amount of plastic used, such as making trays thinner and proposing a switch to bags.

Forecast annual plastics reductions

FYE03/22 FYE03/23 FYE03/24

29t 113t 25t
Cumulative total

29t 142t 167t

Reduce CO2 emissions by introducing solar power generation.

We will consider expanding the introduction to other plants and Group companies, 

taking into account the structure of Center buildings and other factors.

●

This table shows the reduction in CO2 emissions expected through the 

staged introduction of solar power generation at Komoro Mushroom Center, 

Hiroshima Mushroom Center, and Mie Mushroom Center using the Power 

Purchase Agreement (PPA) model. 

●

FYE03/22 FYE03/23 FYE03/24

Cumulative total

647t 949t

647t

1,314t

1,961t 2,910t

Forecast annual CO2 reductions 

(based on FY2020 emissions factor)

(1) Reuse mushroom cultivation culture media.

We are already working to reuse culture media as compost and feed and have achieved stable reuse. In the future, we will also work to reuse 

culture media as fuel for biomass power generation, thereby increasing added value.

●

(2) Promote recycling activities in the chemical products business department.

● We will promote collection of used trays and the crushing and reuse of waste plastics such as degraded used mushroom cultivation bottles.

Priority activity (1)【 】Reduce CO₂ emissions and use of plastics.

Priority activity (2)【 】Realize a circular society.
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Priority Activities by Initiative Theme

Promote healthy lifestyles through mushrooms.

We will continue to advocate for “KINKATSU through mushrooms,” which is the inclusion of mushrooms 

in meals every day, and offer factory tours for children and dietary education for communities and 

educational institutions across Japan. To make these activities more appealing, we will communicate 

healthy menus and the benefits of mushrooms.

●

(2) Promote “KINKATSU through mushrooms.” 

(1) Research mushroom functionalities to improve the intestinal environment and enhance immunity, and make efforts

to develop new varieties and establish cultivation methods that contribute to enhancing functionalities.

(1) We will maintain appropriate production activities through continued GLOBAL G.A.P. certification.

(2) We will have an external analysis organization regularly test for pesticide residues and heavy metals.

(1) Promote single-serving size items that contribute to reducing food debris.

We will continue to make donations to support school lunches for children in developing countries through our mail-order website.●

(3) Support the activities of the UN World Food Programme (WFP).

(2) Provide food aid in disasters.

We will endeavor to provide highly functional packaging materials that lengthen the retention of food quality. ●

(4) In the chemical products business, promote the provision of packaging materials that reduce food loss.

Priority activity (1)【 】Propose healthy eating habits.

Priority activity (2)【 】Ensure safety and reliability.

Priority activity (3)【 】Address food problems.
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Priority Activities by Initiative Theme

Contribute to society and the community.

(2) Initiatives to promote culture and the arts

By having acquired the naming rights for the Nagano Prefectural Cultural Hall (HOKUTO Cultural Hall) we will contribute to creating a platform for the 

promotion of local culture and arts.

●

© 2008 PARCEIRO

(1) Sports sponsorship

We promote local employment in each region at our nationwide mushroom centers.●

We value a sense of unity with the local community by participating in local festivals and events and deepening interaction. ●

(3) Corporate activities based in the local community

In addition to local professional sports, we provide support for sports activities that foster physical and 

mental health and the development of athletes.

●

Sponsorship of AC Nagano Parceiro (professional soccer), Shinano Grandserows Baseball Club (professional baseball / BC League), and 

Shinshu Brave Warriors (professional basketball), etc. 

Support for the Nagano Prefecture Elementary School Sumo Championship Tournament.

We will contribute to the advancement of science and industry, the development of human resources, and the realization of a society full of 

smiling faces through research grants in the bio-sciences. 

●

Donations to the HOKUTO Bio-science Promotion Foundation

With the hope that all people will be healthy, we will sponsor awareness raising activities and donate a portion of mushroom sales to support 

Pink Ribbon activities and activities to battle cancer. 

*Pink Ribbon: Activities to raise awareness of early detection, diagnosis, and treatment of breast cancer.

●

Support Pink Ribbon* activities and other activities to battle cancer.

Priority activity (1)【 】Support regional revitalization and local economies and culture.

Priority activity (2)【 】Support research and human resource development in bio-science.

Priority activity (3)【 】Take initiatives to improve the health of all people.
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Priority Activities by Initiative Theme

Create a workplace that makes employees happy.

(2) Promote the use of childcare leave by male employees.

Active participation in parenting is essential for the healthy development of children. At the same time, we will create a worker-friendly 

workplace environment with the aim of realizing work-life balance for employees. 

●

(3) Implement career development initiatives to foster female managers.
With the aim of appointing women to management positions, we will work on training to change awareness and develop their knowledge 

and skills, and provide support for their growth.

●

(1) Promote an increase in the number of days of paid leave taken and work toward zero employees who 

work an average of 45 hours or more of overtime per month.

We will strive to recruit and utilize women, seniors, people with disabilities, and foreign nationals. We will enhance systems to 

accommodate diversity and introduce training and other programs so that employees work together with mutual respect. 

●

In terms of work systems, we will work to enhance and create systems to realize diverse workstyles (personal injury and illness 

leave system, telecommuting system, etc.).

●

Work toward creating a workplace environment that allows diverse human resources to demonstrate 

their abilities.

Work toward achieving certification in the Health and Productivity Management Organization Recognition Program.

As a company that advocates health, we will work to acquire this certification as part of our efforts to promote sound management and the health of our 

employees.

●

Priority activity (1)【 】Take initiatives for gender equality.

Priority activity (2)【 】Promote diversity.

Priority activity (3)【 】Realize health and productivity management.

22



1. The financial report for the second quarter
Ended September 30, 2021

2. Initiatives to Achieve the SDGs

3. Reference material

Contents

23

3. Reference material



M

2000

M

2001

M

2002

M

2003

M

2004

M

2005

M

2006

M

2007

M

2008

M

2009

M

2010

M

2011

M

2012

M

2013

M

2014

M

2015

M

2016

M

2017

M

2018

M

2019

M

2020

M

2021

M

2022(

Plan)

Dividents 30 30 30 31 35 38 45 48 50 52 55 56 57 57 60 59 60 60 60 60 60 60 60

Payout Rasio 22.9 20.2 20.3 24.6 36.2 36.2 53.7 42.8 45.5 35.8 35.1 56.4 42.7 117.3 70.1 50.9 73.9 68.1 79.8 60.1 123.5 46.6

0

20

40

60

80

100

120

140

0

10

20

30

40

50

60

70

Split-ups of stocks

Split-ups of stocks

Listed on the 
Tokyo Stock 

Exchange First 
Section

Maintain stable dividends In regards to the future
(Plan to defer for the current fiscal year)
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About Dividends

Split-ups of stocks

Split-ups of stocks

Share repurchase

Dividend of 50th Anniversary  2yen
（％）（Yen）

Share repurchase



APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 410 405 358 384 370 445 446 520 556 486 408 380

2020 518 460 387 406 437 395 504 558 499 511 454 338

2021 339 381 365 277 273 440
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Monthly  Price Change (2019～2021)（Yen/ｋｇ）

Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 

(Ref) Change of Bunashimeji Market Price

25

Avr.
Price

437

456

346



(Ref) Change of Bunashimeji Sales Volume
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 664,647 598,966 599,857 576,707 567,448 747,243 880,087 861,938 788,171 753,066 761,260 749,167

2020 502,079 582,415 604,877 546,077 530,049 707,437 802,317 666,289 710,712 637,770 634,033 702,828

2021 616,663 534,422 502,621 571,161 551,769 607,423
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100,000
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300,000

400,000

500,000
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700,000
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1,000,000

Monthly Sales Volume Change (2019～2021)
（ｋｇ）

Yearly

Sales

Volume

8,548,557

7,626,883

3,384,059

Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 



(Ref) Change of Eryngii Market Price
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 497 539 473 501 572 625 612 691 612 596 480 463

2020 605 631 501 524 592 506 614 547 441 519 456 409

2021 453 514 468 422 463 613
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450

500

550
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650

700

750

（Yen/ｋｇ）
Monthly Price Change (2019～2021)

Avr.
Price

555

525

491

Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 



(Ref) Change of Eryngii Sales Volume
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 216,016 182,647 181,304 163,616 155,523 194,719 210,811 190,544 197,000 166,877 196,668 208,890

2020 159,281 149,856 164,304 155,517 144,302 193,932 219,348 202,703 202,753 178,081 177,509 200,393

2021 168,109 149,770 137,794 140,161 149,788 162,575

0

50,000

100,000

150,000

200,000

250,000

（ｋｇ） Monthly Sales Volume  Change (2019～2021)

Yearly

Sales

Volume

2,264,615

2,147,979

908,197

Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 



(Ref) Change of Maitake Market Price
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 957 867 789 879 886 899 955 996 988 892 806 799

2020 886 822 749 794 806 816 970 1,010 866 834 708 568

2021 562 663 616 557 618 939
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Monthly Price Change (2019～2021)
（Yen/ｋｇ）
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898
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Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 



(Ref) Change of Maitake Sales Volume
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2019 157,109 158,976 170,016 143,602 156,731 248,694 270,095 262,261 241,892 240,458 238,503 218,719

2020 164,320 165,882 169,969 152,628 145,193 219,642 270,774 225,626 247,148 232,193 225,552 232,332

2021 205,819 164,871 163,369 157,997 159,938 176,582

0
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250,000
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Monthly Sales Volume Change (2019～2021)（ｋｇ）
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Volume

2,507,056

2,451,259

1,028,576

Ref : From Tokyo Metropolitan Central Wholesale Market, Market Transaction Information 



HOKTO KINOKO COMPANY

HOKTO MALAYSIA SDN.BHD.

Overview of HOKUTO Group
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Location : Nagano, Nagano Pref.

President : Masayoshi Mizuno

Securities code : 1379

Listed market : Tokyo Stock Exchange First Section

Number of outstanding shares : 33,359,040 stock

Market capitalization : 65,617 mil. yen

Shareholders' equity : 50,881 mil.yen

Number of employees : 4,178

Main business : Mushroom

Production/Distribution/ R&D

(As of the end of September 2021)

Mushroom Wisdom,Inc,

HOKUTO Corporation

TAIWAN HOKUTO CORPORATION
•Mushroom Production/Distribution in 
Taiwan

・Mushroom Production/Distribution
in Malaysia

•Mushroom Production/Distribution  in 
North AmericaHokuto Industry Corporation

•Industrial Supply 
Production/Distribution

Arden Incorporated
･Retort pouch food production 

Sun Medica Co., Ltd.



Inquiries about IR

Administration Headquarters

Public and Investor Relations

Mail : ir-k@hokto-kinoko.co.jp

HOKUTO Corporation


