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Key Points

FY21 3Q results: Sales were up, but operating income declined.
- Summary: Orders increased year on year. Sales were up due to the impact of fluctuations in exchange rates. Operating income decreased

due to a decrease in government subsidies and an increase in new business and DX-related investment. Profit attributable to
owners of parent decreased due to the decrease in operating income and the recording of an extraordinary loss.
- Segments
Control: Sales were up, but operating income declined. (Excluding impact of exchange rates, orders increased 14.2%,
sales declined 1.0%, and operating income declined 14.7% year on yeatr.)
Measuring instruments: Sales and operating income were up.
Aviation and other: Sales were up, but operating income declined.
- Regions: Orders were firm mainly in Japan and China. Won large orders in the formerly stagnant Middle East and Africa markets.
- Industries: Sales were strong in the downstream sector and the chemicals industry. In the 3rd quarter, upstream showed signs of recovery.

B FY21 earnings forecasts: <Change>
-Factors: 1. Revised exchange rate (US$1: ¥107.5 = ¥111.0)
2. Orders revised upward based on 1Q-3Q results and outlook

B FY21 dividend forecast: Total annual dividend of ¥34 <No change>

From the first quarter, as a result of revising the Group’s internal management classification, the life innovation business that was previously included in the test and measurement
business segment has been reclassified into the industrial automation and control business segment. In addition, the name of the reportable segment previously known as the
test and measurement business has been changed to the measuring instruments business.

Moreover, segment information for the third quarter of the previous fiscal year has been presented based on the changed classification.
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Summary of FY21 10Q-3Q Results (1Q-3Q Year on Year comparison)

€ Orders increased (excluding impact of exchange rates: +13.5% year on year).

€ Sales increased due to the impact of fluctuations in exchange rates (excluding impact of exchange rates: -1.0% year on year).

€ Operating income decreased due to a decrease in government subsidies and an increase in new business and DX-related
investment (excluding impact of exchange rates: -18.1% year on year).

(Billion ¥)
FY20 FY21 . Impact of
10-30 10-30 Difference  Growth rate exchange rate
Orders 255.1 304.5 +49.4 +19.3% +15.0
Sales 269.7 280.8 +11.1 +4.1% +13.8
Operating income 23.8 22.1 (1.7) (7.1%) +2.6
ROS (%) 8.8 7.9 (1.0pt) — -
Ordinary income 25.2 24.3 (0.9) (3.6%) +2.9
Profit attributable to
e — 16.7 14.2 (2.5) (14.9%) +2.5
Exchange | \;qpp¢- ¥105.63 ¥111.32 +5.69 _ _

rate

YOKOGAWA
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Analysis of Operating Income (1Q-3Q Year on Year comparison)

€ Operating income decreased due to a decrease in government subsidies and an increase in new business and DX-related investment.

Exchange rates (¥)

Decrease in gross profit -
from lower sales

(excluding impact of exchange rates) US$ 105.63 111.32

EUR 122.64 130.64

(1.2) (?2) ‘ (Bilion ¥)
(3.0) +2.6

Lower gross
margin

- Decrease in government subsidies (0.4)

Increase in
SG&A

- Costs related to new business activities
and DX (1.6)
-Decrease in government subsidies (1.1)

FY20 1Q-3Q FY21 1Q-3Q
Operating income Operating income
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Comparison for Orders, Sales, and Operating Income by Segment

€ Control: Orders were firm. Sales increased due to the impact of fluctuations in exchange rates. (Excluding impact of exchange rates, orders
increased 14.2%, sales declined 1.0% year on year.) Operating income decreased due to a decrease in government subsidies and an increase in
SG&A expenses (excluding impact of exchange rates: -¥3.3 billion, -14.7% year on year).

€ Measuring instruments: Sales were up due to the impact of fluctuations in exchange rates. Operating income was at the same level as the

previous fiscal year.
€ Aviation and other: Sales were at the same level as the previous fiscal year. Operating income decreased due to an increase in new businesses’

SG&A expenses.

Control Measuring instruments Aviation and Other (Billion ¥)
Orders Sales Operating income

3045 +494 269.7 280.8 +11.1
4.1 (1.1) 4.5 +0.0

5.2 34 14.9 +0.7 23.8 221  (L.7)

15.3 2.6 26  +0.0
281.6 +47.0 250.2 260.7 +10.4

234.6 22.3 215 (0.8)

(1.0) 2.0)  (1.0)

FY20 1Q-3Q  FY211Q-3Q FY20 1Q-3Q FY21 1Q-3Q FY20 1Q-3Q FY21 1Q-3Q

*The FY20 figures have been changed based on the new segmentation.
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Orders and Sales by Region in Control Segment

€ Orders were firm mainly in Japan and China. Won large orders in the formerly stagnant Middle East and Africa markets.
@ Orders: +¥33.3 hillion, +14.2% (excluding impact of exchange rates); sales: -¥2.4 billion, -1.0% (excluding impact of exchange rates)

(Billion ¥)
FY20 Fyal Difference e Szl Difference
Orders 10Q-30 10Q-30 (B-A) Sales 10Q-30 10Q-30 (B-A)
(A) (B) (A) (B)

NETET 76.3 82.7 +6.4 ERELEY 75.4 76.0 +0.6

Asia 78.0 99.3 +21.3 ESE 83.3 94.7 +11.4
(South-eastern Asia (South-eastern Asia

and Far East) 38.3 43.3 +5.0 and Far Easf) 42.5 43.6 +1.1

(China) 31.3 45.0 +13.7 (China) 32.7 41.6 +8.9

(India) 8.4 11.0 +2.6 (India) 8.1 9.5 +1.4

Europe and CIS 27.4 32.6 +5.2 RELLEEREOE 30.6 32.5 +1.9

Middle East and Africa 29.3 37.0 Y@ Viddie East and Africa 30.5 27.7 (2.8)

North America 14.7 21.4 +6.7 RNl 24.1 21.7 (2.4)

Central and South Central and South

oot 9.0 8.5 (0.5) [kt 6.3 8.1 +1.8

Outside Japan 158.4 198.8 +40.4 CMSLENERED 174.8 184.7 +9.9

Consolidated 234.6 281.6 +47.0 ([CIILEEN! 250.2 260.7 +10.4

Exchange rate USD1$ = ¥105.63 ¥111.32 ¥5.69 Exchange rate USD1$ = ¥105.63 ¥111.32 ¥5.69

*The FY20 figures have been changed based on the new segmentation.
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Orders by Industry in Control Segment

€ Sales were strong in the downstream sector and the chemicals industry. In the 3rd quarter, the upstream sector

showed signs of recovery. Difference <Reference : Control subsegment> Difference  _CilioN ¥)
281.6 +47.0 281.6 +47.0
+3.8
234.6
234.6 86.0 +14.5
Life
71.5
179.7 15.8 +2.4 +22.6
2.4
155.8 LS55 '
13.4 56.2 Materials
12.9 +12.8
Others* 48.8 '
10.0
Water 9.1 10.5 : +0.5
Pharma/Food 9.5 +0.0
Chemical
Renewable Energy 40 4 _ 56.0 +15.6 Energy & +20.7
Power 0. ' 6.5 Sustainability
Downstream ' 25.0 33.3
Upstream - . - . (1.4)
FY20 1H FY20 1Q-3Q FY21 1H FY21 1Q-3Q FY20 1Q-3Q FY21 1Q-3Q

*Electrical & electronics, iron & steel, pulp & paper, etc.

YOKOGAWA Co-innovating tomorrow
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FY21 Forecast (Change from November 2, 2021)

@ Orders have been revised upward by ¥15.0 billion based on changes in exchange rate assumptions and based on 1Q-3Q results and outlook (impact of exchange rates:
+¥7.0 billion).

€ Sales and operating income have been revised upward based on changes in exchange rate assumptions (impact of exchange rates: sales +¥7.0 billion, operating income
+¥1.5 billion). (Billion ¥)

Fy21 Fy21 Forecast Year on Year
F(TA\Z)O Forecast Forecast Difference Difference G”()[‘;‘;X‘_lr;ﬂe
11/2 (C) 2/8 (D) (D-C) (D-A)

®58 900 4050 4150 92 +138%

a2 wso w20 w0 78 2w

Operating income 31.6 26.0 27.5 +1.5 (4.1) (13.0%)

ROS (%) 8.4 6.9 7.2 +0.3pts (1.2pts) —

ui  mo|  ms| w5 e s

as  mo|  ms  as G0 asew

123 eo| 10 10 @y  asme

Profit attributable to 19.2 16.0 16.5 +0.5 2.7) (14.2%)
owners of parent

7200 sosa | eLel e (019) (429

¥106.01 ¥107.50 ¥111.00 ¥3.50 ¥4.99 —

YOKOGAWA Co-innovating tomorrow * 10



Analysis of Operating Income Forecast (Change from November 2, 2021)

® Revised upward based on changes in exchange rate assumptions.
Exchange rate (¥)

FY21
| o
(3.5) US$ 10601 111.00
EUR 12410 132.00

(0.6) |
| (2.9) +2.9

Lower gross margin

(Billion ¥)

+ Decrease in government subsidies

Increase in SG&A

- Upfront investments
-Decrease in government subsidies
-Expected decrease in organic SG&A

Decrease in gross profit

from lower sales
(excluding impact of exchange rate)

FYZ20 FYZ21 forecast

Operating income Operating income

YOKOGAWA Co-innovating tomorrow 11



FY21 Forecast for Orders, Sales, and Operating Income by Segment

(Change from November 2, 2021)

Control Measuring instruments Aviation and Other
(Billion ¥)
Orders Sales Operating income
390.0 405.0 @ +150 374.2 375.0 382.0 +7.0
' 6.0 (1.0) 6.3 6.0 6:0 +0.0
355.8 7.0 23.0 +2.0 . 21.0 +1.0
71 21.0 : 20.1 20.0
19.8
31.6
362.0 376.0 @ +14.0 347.8 349.0 355.0 | +6.0 3.0 3.5 +0.5
328.9
29.4 25.0 26.5 +1.5
N B €55 (2:0) @25y (05
FY21 Fy21 Fy21
Fy21 Revised Fy2l Revised Fy2l Revised
FY20 Forecast F FY20 Forecast FY20 Forecast
orecast Forecast Forecast
11/2 o 11/2 /8 1172 2/8

*The FY20 figures have been changed based on the new segmentation from FY21.
Impact of changes to business segmentation (Measurement - Control): Orders +¥5.9 billion, sales +¥5.7 billion, operating income -¥2.1 billion

YOKOGAWA Co-innovating tomorrow ™
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FY21 Forecast for Control Orders and Sales by Region

(Change from November 2, 2021)

Orders

Japan
Asia

(South-eastern Asia
and Far East)

(China)

(India)
Europe and CIS
Middle East and Africa
North America

Central and South
America

Outside Japan

Consolidated

Exchange rate USD1$ =

YOKOGAWA

FY20 FY21 :
Difference
Results Forecast (B-A)
(A) )

112.9 120.0 +7.1
104.9 127.0 +22.1

49.9 56.0 +6.1

43.1 56.0 +12.9

11.9 15.0 +3.1

40.0 43.0 +3.0

37.9 46.0 +8.1

22.2 29.0 +6.8

11.0 11.0 0
216.0 256.0 +40.0
328.9 376.0 +47.1
¥106.01 ¥111.00 ¥4.99

Co-innovating tomorrow ™

Sales

Japan
Asia

(South-eastern Asia
and Far East)

(China)

(India)
Europe and CIS
Middle East and Africa
North America

Central and South
America

Outside Japan

Consolidated

Exchange rate USD1$ =

(Billion ¥)
FYZ20 FY21 :
Difference
Results Forecast (B-A)
(A) (B)

109.3 109.0 (0.3)
113.6 119.5 +5.9

56.4 56.0 (0.4)

44.9 50.5 +5.6

12.3 13.0 +0.7

41.9 42.5 +0.6

42.0 42.0 o)

31.5 31.0 (0.5)

9.5 11.0 +1.5

238.5 246.0 +7.5
347.8 355.0 +7.2
¥106.01 ¥111.00 ¥4.99

*The FY20 figures have been changed based on the new segmentation.
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- The FY21 annual dividend will remain at a record high level. <No change>

FY20: ¥34 (payout ratio 47.2%)
FY21: ¥34 (payout ratio 56.7%)

(¥)

16 16 Year-end
dividend
° ° Interim
e 6 17 17 17 e
2 > . 125 12.5 15 15 dividend
8 8 0 5 6 6

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
(Plan)
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Financial Appendix:

- Quarterly Financial Results

-Non-operating / Extraordinary Income and Expenses
-Order Backlog Trend by Segment

- Trend of R&D Expenses, Depreciation, and CAPEX
- Trend of Balance Sheet

- Trend of Stock Price

| February 8, 2022 |
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Appendix: Quarterly Financial Results

€ Sales and operating income tend to be higher in 2Q and 4Q, and this trend is robust in the Japanese control segment.

m Orders m Sales m Operating income (Billion ¥)

9 1
1.2
0.3 4 .0

Exchange 109 67 108 67 108 90 108 96 107 52 106 39 105 63 106 01 109. 43 109.93 111.32
($/¥) 2Q 3Q

FY19 FY20 FY21

YOKOGAWA Co-innovating tomorrow 16



Appendix: Non-operating /Extraordinary Income and Expenses

(Billion ¥)
FY20 10Q-3Q BRPAENIercie)

16 1.9 | Fv20: Business restructuring

expenses ¥1.1 billion
23.7 22.3 FY21 : Business restructuring
Profit attributable to

16.7 14.2
(Effective tax rate) 23.5% 29.3%

YOKOGAWA Co-innovating tomorrow 17



Appendix: Order Backlog Trend by Segment

Control(Japan) = Control(Outside of Japan)  Measuring Instruments ® Aviation and Other

(Billion ¥)

272.9 +34.3

255.7 238 6 243.8 R - s W (0.1)

S 7 N— - +2.2

6.1

I +22.7

67.1 65.6 68.7 75.0 94
FY19 4Q FY20 3Q FY20 4Q FY213Q

Exchange rate
at end of
each period $/¥

¥108.83 r ¥103.82 } ¥110.71 }

¥114.89

*The FY19 and FY20 figures have been changed based on the new segmentation.

YOKOGAWA

Co-innovating tomorrow ™
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Appendix: Order Backlog Trend by Segment (Using FY21 3Q exchange rate)

Control(Japan) m Control(Outside of Japan) Measuring Instruments = Aviation and Other
(Billion ¥)

270.7 272.9 +20.7
5,2 252.2 248.6 6.0 0.1)
& L +2.0
I +9.3
67.2 65.6 68.7 75.0 +9.4

FY19 4Q FY20 3Q FY20 4Q FY21 3Q

FY21 3Q
\
exchange rate ¥114.89 ¥114.89 ¥114.89 ¥114.89
ngerae s | s sz wites

*The FY19 and FY20 figures have been changed based on the new segmentation.
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Appendix: Trend of R&D Expenses, Depreciation, and CAPEX

R&D " Depreciation CAPEX
(Billion ¥)
40.0
30.0
20.0 —
10.0 — — — — — — — — — —
0.0 — - — — — — — — — —
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY20 FY21
1Q-3Q 1Q-3Q
FY20 FY21
FY13 FY14 FY15 FY16 FYy17 FY18 FY19 1Q-30 FY20 1Q-3Q
R&D expenses 25.8 25.8 25.3 27.1 26.6 26.2 27.6 19.9 27.5 21.2
(% of sales) 6.6% 6.4% 6.1% 6.9% 6.5% 6.5% 6.8% 7.4% 7.3% 7.5%
Depreciation 13.6 14.5 15.1 18.0 18.3 17.7 18.8 13.0 17.6 13.3
(% of sales) 3.5% 3.6% 3.6% 4.6% 4.5% 4.4% 4.6% 4.8% 4.7% 4.7%
CAPEX 14.0 14.1 154 14.2 13.2 15.0] *19.6 13.2 20.6 13.1
(% of sales) 3.6% 3.5% 3.7% 3.6% 3.2% 3.7% 4.9% 4.9% 5.5% 4.7%

YOKOGAWA

Co-innovating tomorrow ™

*The Group’s consolidated subsidiaries outside Japan have adopted IFRS 16 (Leases) from FY19.
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Appendix: Trend of Balance Sheet

(Billion ¥)
Assets Liabilities and equity
519.1 5123 525.3 519.1 512.3 5253
- o 489.4 — —
4894 / — | . / 469 462 462 IdntE{est-bearing
86.4 102.9 110.0 991 g:sgsﬁ;'me o / - / )
- B — 157.4 143.1 151.7 Other liabilities
138.6
176.9 Note_s/accounts I N
178.1 187.3 170.1 fecelvable _ — | Paid in capital
434 43.4 43.4 S
: — - 54.4 54.4 Capital surplus
S — — 41.3 Inventories 54.4 Ao . 1
35.7 38.1 | — -
SG6l 194 ] 193 ;/ 19.8 Other current assets
177 —— : :
107.7 110.9 108.5 120.4 Fixed assets 199.2 210.6 217.8 221.9 Retained earnings
60.9 - 62.9 66.4 67.8 Investments
| 69 64 74 77 ~ Minority interests
FY20 3Q FY20 FY21 1H FY21 3Q FY20 30 FY20 FY21 1H FY21 3Q

YOKOGAWA Co-innovating tomorrow 21



Appendix: Trend of Stock Price

YOKOGAWA TOPIX
2,800
2,100
1,400
700
14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3
(¥)
14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 21/6 21/9 21/12 22/1/31
Yokogawa 1,667 1,295 1,163 1,752 2,198 2,291 1,303 2,038 1,660 1,959 2,074 1,865
TOPIX 1,203 1,543 1,347 1,512 1,716 1,592 1,403 1,954 1,944 2,030 1,992 1,896

YOKOGAWA Co-innovating tomorrow 22



Reference:

- Control Segment Order Trend by Project Size
‘News

-Yokogawa’s Main ESG Indexes, etc.

. . February 8, 2022
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Reference: Control Segment Order Trend by Project Size

Large projects (¥300 million* or larger) account for only 10-15% of control segment revenues.

* 3MUS$

(Billion ¥) Less then ¥300 M (small PJTs) More than ¥300 M (large PJTS)
Mainly OPEX business such as MRO and Mainly CAPEX business such as FEED and engineering
120 system upgrades 115.5
Figueres from FY20 are changed
based on the new segmentation 101L.9
99.4 ] 101.9
100 92, . — 94.3
92.6 91.5
87. 87.2 l 89.5 88.2 L
85.3 87.0 S ;
= e N
80 76.6 76.1 - i
60
40
20
0
1Q ‘ 2Q ‘ 3Q ‘ 4Q 1Q ‘ 2Q ‘ 3Q ‘ 4Q 1Q ‘ 2Q ‘ 3Q ‘ 4Q 1Q ‘ 2Q ‘ 3Q ‘ 4Q 1Q ‘ 2Q ‘ 3Q 4Q 1Q ‘ 2Q ‘ 3Q
FY16 FY17 FY18 FY19 FY20 FY21
FY16 FY17 FY18 FY19 FY20 FY21
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
108.53 | 102.91 | 107.64 | 108.95 | 111.42 | 111.29 | 111.77 | 110.70 | 109.53 | 110.72 | 111.34 | 111.07 | 109.67 | 108.67 | 108.90 | 108.96 | 107.52 | 106.39 | 105.63 | 106.01 | 109.43 | 109.93 | 111.32

YOKOGAWA
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Reference: News (from November 2 to February 8)

Yokogawa Acquires Insilico Biotechnology, Developer of Innovative Bioprocess Digital Twin Technology
- Enabling solutions for biopharmaceutical development and production -

Release of 2021 Yokogawa Sustainability Report  Link
Yokogawa Develops Single Cellome System SS2000 for Subcellular Sampling

-4
/‘J)

- A single-cell analysis solution that revolutionizes efficiency in drug discovery research —_—
by automating the collection of specific cells and intracellular components - Yokogawa Single Cellome System
Sustainability Report [S$S2000]

Yokogawa Acquires PXISE, a Developer of High-speed Control Software for Grids and Renewable Energy Assets
- Solutions enable optimized energy distribution, electrical grid resilience, and higher return on assets -

Yokogawa Enters into Capital and Business Alliance with GlyTech, Inc., a Leader in the Application of Glycan Technologles
- Partnering to build biosynthesis processes and a pharmaceutical production platform - ,

Yokogawa Commences Research Project with JAXA Space Exploration Innovation Hub Center

- Contributing to the safety of space facilities through research and development of optical fiber sensing technology - DTSX3000 Distributed
Temperature Sensor

Yokogawa Enhances Cybersecurity and Safety for the OpreX Control and Safety System Lineup

Yokogawa to Launch Cloud-enabled Version of Collaborative Information Server, a Product in the OpreX Control and
Safety System Family

- Delivery on Yokogawa Cloud enables safer and more efficient operation -

Yokogawa Selected as System Integrator for Open Process Automation Field Trial
- Collaboration on ExxonMobil project to advance OPA system from test bed to real-world production process facility -

Note: The month for each news item indicates when it was published.
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NE

'Z‘
(Ci

rence: Yokogawa’s Main ESG Indexes, etc.

As of January 2022

Member of
DJSI-Asia Pacific Index Dow Jones
FTSEAGood Index Series Sustainability Indices

FTSE Blossom Japan Index
MSCI ESG Ratings AA
MSCI ESG Leaders Indexes

Powered by the S&P Global CSA

MSCI ESG Leaders

MSCI Japan ESG Select Leaders Index Indexes Constituent
MSCI Japan Empowering Women Index

ISS ESG - ESG Corporate Rating Prime status (New) 2021 CONSTITUENT MSCI JAPAN
Sustainalytics Top-Rated ESG Regional Performer (New) ESG SELECT LEADERS INDEX
SNAM Sustainability Index 2021 CONSTITUENT MSCI JAPAN
S&P/JPX Carbon Efficient Index EMPOWERING WOMEN INDEX (WIN)

S&P/JPX
Carbon
Efficient

‘ ’ 7D
4 !
Corporate ESG MSCI ° ih

ESG RATINGS FTSE4Good FTSE Blossom

Performance
Index

2025

ccc| B [ 88 (BeB| A YN A Japan
Sompo Sustainability Index RATED BY THE INCLUSION OF YOKOGAWA ELECTRIC CORPORATION IN ANY MSCI INDEX, AND THE USE OF MSCI
ISS ESG & LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,

ENDORSEMENT OR PROMOTION OF YOKOGAWA ELECTRIC CORPORATION BY MSCI OR ANY OF ITS
AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX
NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
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Disclaimer

YOKOGAWA

The information pertaining to our business plans and forecasts that has been provided in this presentation and
at analyst meetings contains forward-looking statements that are based on our management’s current
knowledge and require the making of assumptions about future events.

As such, it cannot be guaranteed that these statements will not differ materially from actual results.

Yokogawa undertakes no obligation to publicly update or revise any forward-looking statements after the issue
of this document except as provided for in laws and ordinances.

The copyright to all materials in this document is held by Yokogawa Electric Corporation.
No part of this document may be reproduced or distributed without the prior permission of the copyright holder.

The information has not been restated to reflect the revision of the initially allocated acquired costs that was
decided upon finalization of the tentative accounting treatment and application of the “Partial Amendments to
Accounting Standard for Tax Effect Accounting.”

IR Department
Yokogawa Electric Corporation

Email: Yokogawa Electric IR6841@cs.jp.yokogawa.com
Phone; +81-422-52-6845
URL: https://www.yokogawa.com/about/ir/

Co-innovating tomorrow ™
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YOKOGAWA
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The names of corporations, organizations, products and logos herein are either registered trademarks or
trademarks of Yokogawa Electric Corporation and their respective holders.




