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1. Executive Summary /A Funai Soken Holdings

(1) Consolidated Income

® Catering to clients’ needs amid Covid-19 resulted in record performance.

® Sales were solid, with sales of monthly support services and online advertisement agency services up in the consulting
segment.

® Profit margins improved greatly, and we achieved our net income target even after upward revision.

Figures revised on
- e e Aug. 3, 2021

(milion yen) e (milion yen) A A A
Net sales 25,027 1000| 28,813| 1000 +151 29,000 -0.6
Operating income 4 982 199 6,349| 220 +274 6,400 -0.8
Ordinary income 5,091 20.3 6,439 223 +265 6,450 -0.2
Net income
T s A 3,498 14.0 4 , 373 152 +25.0 4,300 +1.7
of the parent

© 2022 Funai Soken Holdings Inc. 3



1. Executive Summary /A% Fundi Soken Holdings

(2) Income by Quarter

® Sales bottomed out in the second quarter of 2020, and have risen steadily in all quarters since. Income also showed large year-
on-year increases in all quarters.

2020 =m2021 2020 w2021

(Million yen) 6.995 2 081 7,845 (Million yen)
6,891 ) )
6,547 6177 6,616 1475 1,704 1,571 1,696

1,375 1,350

6,000 - 1,500 -
4,000 - 1,000 -
2,000 - 500 -

0 - 0 -

1Q 1Q 2Q 3Q 4Q

2Q 3Q 4Q
‘ +5.3% ‘ +23.0% ’ +14.6% ’ +18.6% ‘ +15.6% ‘ +41.7% ‘ +31.3% ’ +25.7%

2020 ®2021 2020 ®2021
- (Million yen)
Mill
(Millonyer) 1,732 1,741
1,519 1,581
1,500 A 1,500 - 1,218
1,055 999 1,184 1,070 1,048
1,000 - % : 1,000 - e
500 - 500 -
1 0

1Q 20
’ +14.0% ’ +41.1% ‘ +27.7% ‘ +16.2%

© 2022 Funai Soken Holdings Inc. 4




1. Executive Summary /A% Funai Soken Holdings

(3) Annual Sales and Operating Income

® A return to record-setting sales for the first time in two years
® 10-year average growth: Sales: 12.9%, operating income: 12.8%

28,813
25,752 35027

- Net sales (million yen)
‘ Operating income (million yen) 21.697
)

18,685

16,433
14,717

12,485

8567 9,038 10,065

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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2. FY2021 Financial Report

/A Funai Soken Holdings

(1) Results of Operations by Segment

® Sales and income increased on the back of strong growth in new orders in the consulting and logistics segments.
® The size of the net operating loss in the direct recruiting segment decreased, but performance remains subdued.

FY12/21

Amount (million yen)

22,256
3,309
1,953
1,272

21

28,813

Net sales RAEES
Amount (million yen)
Consulting 19,058
Logistics 2,638
Direct recruiting 2,331
Other businesses 975
(Intra-group & whole-group transactions) 23
Total 25,027
Consulting 4,801
Logistics 311
Direct recruiting -174
Other businesses -88
(Intra-group & whole-group transactions) 131
Total 4,982

© 2022 Funai Soken Holdings Inc.

Amount (million yen)

5,846
338
-115
82
195

6,349

Change (%)

+16.8
+25.5

-16.2
+30.4

+15.1

Change (%)
+21.8
+8.7

+27.4

Ratio of
net sales

Ratio of
operating
income

Consulting
77.3%

Logistics
11.5%

Direct recruiting
6.8%

Other businesses
4.4%

Consulting
95.1%

Logistics

5.5%

Direct recruiting
-1.9%

Other businesses
1.3%

*Percentages exclude intra-group & whole-group transactions
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2. FY2021 Financial Report

/A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Orders

® Online seminars and management workshops provided a steady stream of new orders, while referrals from existing clients and

direct sales also contributed to a robust increase in orders.

Consulting Orders (Jan. thru Dec.)

(Million yen)

y-0-y

~10.7% +16.7%
Record high

14,185 ﬂ; 80

12,669

FY2019/4Q FY2020/4Q FY2021/4Q

© 2022 Funai Soken Holdings Inc.

FY2019/4Q

y-0-y
-4.0%

6,320

FY2020/4Q

Consulting Orders Outstanding as of Dec.31

y-0-y
+6.6%

6,736

FY2021/4Q



2. FY2021 Financial Report /A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Service Category
® Monthly support sales exceeded pre-Covid levels, finishing 8.2% over the same period in the preceding year.
® Management workshop subscription income was steady as workshops were shifted online and subscription renewals among
existing members held firm.
® Open seminar sales were up 5.3% y-0-y, buoyed by an increase in fee-paying participants in online seminars.
® Web ad listings increased 55.0% y-0-y on the back of a solid rise in accounts.

(Millionyen) &
16,000
Monthly support = Consulting services provided through regular visits
14.000 Projects = Regular reports, issued over a specific period, regarding investigations, diagnoses,
’ and proposals based on the results of these activities
Management workshop = Fees received for industry-specific management workshops and other membership
12,000 subscriptions activities
Open seminars = Seminars for proprietors focusing on different business models
10,000 Listings = Online ad agency services
8,000 Jan. —Dec. 2020  mJan. — Dec. 2021
6.000 ’ 5,478
4,000 ‘ 3,534
993 1,128 | 2004 2,045 o I
2,000 i
’ : - 286 301 344 524
Monthly support Projects »  Management workshop Open seminars Listings Others
. subscriptions
Bzz==sz======= Consulting izs=sszsz=s=z==z==z==%
+8.2% +13.6% -1.9% +5.3% +55.0% +52.4%

© 2022 Funai Soken Holdings Inc. 9



2. FY2021 Financial Report

/A Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Sales by Sector
® Robust performance was driven by solid sales of consulting services for clients in core segments such as housing, real estate,
healthcare, nursing care, and welfare.

® We have launched a diverse array of digital transformation consulting services, including online sales DX for manufacturing clients,
and DX to help clients use Al and robotics to increase the efficiency of work processes.

Upper bar: Jan. — Dec. 2021
Lower bar: Jan. — Dec. 2020

Housing & real estate 2y | 1 4,766 Manufacturing  Za NN 59
+12.7% . WKy +37.9% B 434
E i hil
Healthcare, nursing care, and welfare T B,0e7 ducatio, childcare, P sss
P — 2714 school
+13.0% : -2.9% B 606
Certified professional services e 1,537 Dining B sss
+1.1% R 1521 +2.6% = W 573
[ Growth support
T . Raising business performance to achieve profit-
Specialist services _ 1,008 and-loss statement improvements Food - 512
+41.9% s 710 [ Talent development support +9.4% I 468
HRD consulting services to help clients recruit,
train, and assess workers, and invigorate their
Mobility T 964 organizations HR business P 450
Support for improved corporate value, etc. - o,
+3.5°/0 _ 931 Helping clients achieve balance sheet 33'2 /0 _I 674
improvements through assistance with business
: ownership succession, M&As, and financial
Environment, energy T 605 owere Amusement ’ Bl <03
-4.6% B 635 -15.6% B s
0 1,000 2,000 3,000 4,000 5,000 (Million yen) 0 1,000 (Million yen)

Figures show total sales of consulting contracts, management workshop subscriptions, and open seminars,
grouped in accordance with the company’s industry classifications, for Jan. through Dec. 2020 and 2021.

© 2022 Funai Soken Holdings Inc. 10



2. FY2021 Financial Report A% Funai Soken Holdings

(2) Results of Operations by Segment: Consulting—Consulting Client Numbers

® Consulting client numbers rose far above last year’s figures starting in March, reaching our highest ever number of client
companies in December.

Monthly Consulting Client Company Numbers

(No. of companies)  —8=2020 -0-2021

3,800
3,696
3,566
o 3,507 3511 3,507
3,465
3,400 3324 3,347 ﬁ%
3,414 3,395
o 3,351 3,375
3,200 3,245
3,119
3,000
2,953 2,944
2,800
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

*Figures denote number of client companies (in Japan) per month in the consulting segment (excl. intra-group transactions).

© 2022 Funai Soken Holdings Inc. 11



2. FY2021 Financial Report A Funai Soken Holdings

(3) Performance by Segment: Logistics—Quarterly Sales by Service Category

@ Sales of highly profitable logistics consulting services tracked level with 2020, but solid performance in the logistics operations
segment drove an increase in sales and income.

Logistics Trading

Logistics Consulting Logistics Operations : ;
: : o = : Reducing purchasing costs
Helping clients reduce logistics costs Logistics on behalf of clients . :
through joint buying
® Consulting for logistics companies was strong, ® Deep-mining of existing clients and ® Although a decline in movement among
with increases in sales and workshop growth in client orders resulted in an people and companies led to lower sales
memberships. increase in sales. of our main offering in this space, joint
® Orders outstanding from shipper companies ® Demand for product deliveries was purchasing of fuel, the increase in fuel
increased, indicating that rock bottom has been particularly strong, generated by the shift prices ensured sales were up.
reached and we are now in a recovery trend. to a stay-at-home economy.
(Million yen) (Million yen) 652 (Million yen)
700 _ - 2019 700 700
600 —®—2020 600 291 600
500 2 500 474 462 500
a1 4
400 400 341 400
- an o> o ".- - > en e .. -----
300 159 172 300 318 330 321 336 300
210 212 122 138 140
200 135 164 ___~@205 200 200 108 '
> 111 ¢ 118 123
157@—wox 130 108
100 137 159 100 100 - Qe=——==g---—F-——-3
156 107 91 99 108
0 0 0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

© 2022 Funai Soken Holdings Inc. 12



2. FY2021 Financial Report /A Finai Soken Holdings

(4) Results of Operations by Segment: Direct Recruiting

® Despite the ongoing lack of movement in the industry due to Covid-19, renewal rates remain high among Recruiting Cloud clients.

Net sales (million yen) =8—-Renewal rate 93.4%

—WW Cloud-based Al recruiting service

814 goo

658

583
508 493 481 xS

414 et

356 367
291 ® Uses big data and an automated Al system

236 to create ads that attract response.

® Automated listing in optimal, cost-effective
media reduces cost per response.

® Al allows for 24-hour 365-day operation and

1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 4Q 1Q 2Q 3Q 4Q integrated administration of respondents,
streamlining hiring work.

.

)
oud

2018 2019 2020 2021

*Includes sales returns for some services.

© 2022 Funai Soken Holdings Inc. 13



2. FY2021 Financial Report A% Funai Soken Holdings

(5) Results of Operations by Segment: Digital Transformation

® The group is investing significant effort into digital transformation services, and performance in this area was strong this year.
® Digital transformation has become a core driver of our robust overall performance, accounting for more than 30% of total sales.

(Million yen) (Million yen)

Total: 25,027 Total: 28,813 (up 15.1% y-o0-y)

SN [repeae

33.1%
19,277 of total

+9.6% y-0-y

5,478 +55.0% y-o-y
17,583 29.7%

of total

2,332

1,953 -16.3% y-o-y
I 746 3477 y-07y

I 554

.. . . _ inA. ; *With the Accounting Standard for Revenue Recognition
- Dlglta| transformation service sales - DX-solution-based consultlng sales applied, sales were 4,056 million yen, percentage of total was

.. . . 17.7%, and y-o-y change was +19.4%.
Sales of other services I Listing (online ad agency service) sales v andyey enang ’

Recruiting Cloud (Al-powered recruiting service) sales

I Systems development sales

© 2022 Funai Soken Holdings Inc. 14



2. FY2021 Financial Report

/A Funai Soken Holdings

(6) Consolidated Financial Position—Balance Sheet

As of

As of

Dec. 31,2020 Dec. 31, 2021

(Million yen)

Major factors behind changes

Current assets 16,304 18,996 +2,692 Increa§e in current assets: Mainly increqses in_ cash and '
deposits, trade notes and accounts receivable; decreases in
Property, plant, and short-term investment securities.
R [ 5,987 5,917 -70
o © equipment
@ 3
$ ¢ Intangible assets 675 705 +30
» g | i i d oth Increase in noncurrent assets: Mainly increase in investment
S nvestiments ana otnher securities.
=~ +
assets 4,984 5,265 280
Total assets 27,951 30,884 | +2,932
Current liabilities 3,997 5,037 +1 ’039 Increase in current liabilities: Mainly increases in trade notes and
accounts payable, current portion of long-term loans payable,
and income taxes payable.
Noncurrent liabilities 265 160 -105 Dpecrease in noncurrent liabilities: Mainly decrease in long-term
loans payable.
Total liabilities 4,263 5,197 +934
Financial position remains sound with a high equity ratio of
Total net assets 23,688 25,687 +1,998 ;.o
Total liabilities & net assets 27,951 30,884 | +2,932

© 2022 Funai Soken Holdings Inc.
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2. FY2021 Financial Report /A Finai Soken Holdings

(6) Consolidated Financial Position—Cash Flow Statement

® Cash earned from operations was 5,214 million yen. This was mainly due to 6,415 million yen in net income before income taxes
and other adjustments, 1,610 million yen in income taxes paid, and 540 million yen in income tax refunds.

® The net use of cash in investing activities was mainly due to expenditure of 218 million yen on acquisition of property, plant, and
equipment, and intangible assets.

® The net use of cash in financing was mainly due to a net use in sale and acquisition of treasury shares, as well as distribution of

dividends.
(Million yen) (Million yen)
- - , Cash flows from operating activities
Net cash provided by (used in) operations
Net income before income taxes and other adjustments 5,176 6,415 1,239
Depreciation 280 240 (40) 2020 3,515
Decrease in accounts receivable 128 (449) (578)
Decrease (increase) in other assets (270) (489) (218) 2021 _ 5214
Increase (decrease) in other liabilities (296) 475 771 ’
Other cash provided by (used in) operations (23) 79 103
Subtotal 4,995 6,272 1,276
Interest and dividends received 41 42 1 Cash flows from investing activities
Income taxes paid (1,958) (1,610) 348
Income tax refunds 454 540 86
Others (16) (30) (13) 2020 263
Net cash provided by (used in) operations 3,515 5,214 1,698
Net cash provided by (used in) investments (2’] 9) I 2021
Purchase of short-term and long term investment securities (705) (724) (19)
Proceeds from sales of short-term and long term investment securities 1,192 721 (470)
Purchase of property, plant and equipment and intangible assets (223) (218) 4
Other cash provided by (used in) investments 0 2 2 Cash flows from financing activities
Net cash provided by (used in) investments 263 (219) (483)
Net cash provided by (used in) financing
Purchase of treasury stock (749) (266) 483 (3’ 1 94) 2020 FY1 2/20
Dividends paid (2,135) (2,272) (136)
Redemption of bonds (500) = 500 (2,547) - 2021 mFY12/21
Other cash provided by (used in) financing 190 (8) (199)
Net cash provided by (used in) financing (3,194) (2,547) 647
Change in cash and cash equivalents 585 2,458 1,872
Cash and cash equivalents at start of fiscal year 11,630 12,216 585 (5,000) (3,000) (1,000) 1,000 3,000 5,000
Cash and cash equivalents at end of fiscal year 12,216 14,675 2,458

© 2022 Funai Soken Holdings Inc. 16
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3. Forecasts & Shareholder Returns

/¥ Funai Soken Holdings

(1) FY2022 Earnings Forecast

® Forecast for FY2022: 25.3 billion yen in net sales and 7.1 billion yen in operating income.
1. Due to the company’s adoption of the Accounting Standards Board of Japan’s Accounting Standard for Revenue Recognition starting in FY2022, consolidated net

sales have reduced 7,700 million yen compared with pre-adoption figures.
2. Figures for FY2021 have been adjusted to include the effects of the Accounting Standard for Revenue Recognition for those transactions affected by the new
standard—i.e., in which the company is an agent.
3. Starting in FY2022, the direct recruiting segment is now included in the “other businesses” category.
4. Shinwa Computer Service, whose contribution was previously included under “other businesses,” is scheduled to merge with Funai Soken Corporate Relations on
July 1. Therefore, its contribution is now shown in the consulting segment.

- Consolidated mid-year forecast for FY2022

2021 (actual)

(million yen)

(See 2)

Net sales 11,073

Qperatlng 3,276
income

Qrdlnary 3,313
income

Net income 2,255

Sales Forecasts by Segment
Consulting
Logistics

2022 forecast
(million yen)

(See 1)

12,300
3,600
3,600
2,400

Other businesses (See 3 & 4)

© 2022 Funai Soken Holdings Inc.

- Consolidated full-year forecast for FY2022

FYI: Pre-adoption

FYI: Pre-adoption
Change (%) forecast 2(?n2|I1I|0?ICtgﬁI)) 2((:5|ﬁ|2?]reca3t Change (%) forecast
(million yen) y yen) (million yen)
(See 2) (See 1)
+11.0 16,000 Net sales 22,789 25,300 +11.0 33,000
Operating
. +11.8
+9.9 3,600 income 6,349 7, 100 7,100
Ordinary
+11.0
+8.6 3,600 COMe 6,439 7, 150 7,150
+6.4 2,400 Net income 4,373 4 800 +9.7 4,800
v v
Operating Income Forecasts by Segment
20,600 mil. yen Consulting 6,630 mil. yen
3,200 mil. yen Logistics 370 mil. yen
1,500 mil. yen Other businesses(See 338 4) 100 mil. yen

18



3. Forecasts & Shareholder Returns

A FUndi Soken Holdings

(2) Annual Dividends

® In 2022, we plan to pay a total dividend of 53 yen per share, comprising an interim dividend of 25 yen and a year-end dividend

of 28 yen.

_ Initial forecast Actual dividend

Record date

FY2017

FY2018
1.5-for-1 share split

FY2019

FY2020

FY2021

FY2022
(Forecast)

© 2022 Funai Soken Holdings Inc.

Dividend
(per share)

39.0

33.0

40.0

45.0

46.0

53.0

Details

2Q-end 15.0
Year end 24.0

2Q-end 15.0
Year end 18.0

2Q-end 17.0
Year end 23.0

2Q-end 20.0
Year end 25.0

2Q-end 21.0
Year end 25.0

2Q-end 25.0
Year end 28.0

Dividend
(per sharer)

45.0

35.0

40.0

45.0

48.0

Details

2Q-end 15.0
Year end 30.0

2Q-end 15.0
Year end 20.0

*including special

dividend of 2.0

2Q-end 17.0
Year end 23.0
*Including a
commemorative
dividend of 3.0

2Q-end 20.0
Year end 25.0

2Q-end 21.0
Year end 27.0

(Yen)
60.0

50.0

40.0

30.0

20.0

10.0

0.0

Planned dividend

Annual Dividend per Share  for the year: 53 yen

NB: Shares in the company were split 1.5-for-1 in January 2018. ‘

For ease of comparison, figures for 2017 have been
adjusted by the same ratio; figures in parentheses are the
actual figures.

2017 2018 2019 2020 2021 2022

(Projected) (Forecast)

19
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4. Outlook and Initiatives /A Funai Soken Holdings

(1) Progress toward Achieving the Mid-Range Business Plan

® In 2022, the final year of the current Mid-Range Business Plan, our target is sales of 25.3 billion yen (with the new Accounting
Standard for Revenue Recognition applied).
® We are aiming for sustained double-digit growth and operating income of 7.1 billion yen in FY2022.

!

Before Accounting

m Net sales (million yen) ;‘;’ggoloon Recognition
Operating income (million yen) ’
28,813
25,752 25,027 25,300
21,697
18,685
7,100
7,100
4,631 4,946 5,705 4,982 e
2017 2018 2019 2020 2021 2022 2022
Previous Mid-Range Business Plan Current Mid-range Business Plan |

© 2022 Funai Soken Holdings Inc. 21



4. Outlook and Initiatives

/A Funai Soken Holdings

(2) Business Strategy

We offer existing clients thorough Post-Covid "new normal” support to help them cope amid the related upheaval, and are stepping up
digital transformation consulting for SMEs and comprehensive management consulting services for mid-scale companies. As part of
this, we have decided to: 1) Improve our ability to offer digital transformation consulting and solutions by partnering with platform
providers worldwide; and 2) Merge two of our subsidiaries to bolster our range of digital services.

Implementation support
(by industry/subjects)

DX support

Strategy
proposals

Consulting

to their growth stages
- Support of M&A and business restructuring leveraging our
expertise in each industry

Comprehensive management consulting solutions for
mid-scale companies

Logistics
- Consulting services for helping clients solve problems according

Direct recruiting

- Proposal of solutions based on industry- and/or subject-specific
expertise

- Support for DX reconstruction of core systems including for
production, sales and labor management

o|eos Auedwoy—> abuen

v

2) Merger of two
Funai subsidiaries

C o Support the shift to the new normal*

<
<

3 ® Provide attentive consulting services to

3 .

2D clients under the state of emergency
€ : : :

3 % Group’s strengths since its foundation

© 2022 Funai Soken Holdings Inc.

Comprehensive management consulting services . .
for SMEs DX consulting services for SMEs
Consulting Consulting
Growth support | e IR oPment [ S e Digitalization support ~ SUPPorLior productivity  g5165 DX support

- Support for the adoption of industry-specific digital solutions that
produce results

- Support for productivity improvement of SMEs from the
perspective of digital shifts

- Support for the adoption of DX that “improves performance,” by
focusing on sales process.

!

1) Partnership
agreement with
Zoho Japan to
develop a
workforce of
digital solutions
staff

*Support clients’ shift to the new normal in the post-COVID era from the perspective of company management

22



4. Outlook and Initiatives /A Funai Soken Holdings

(2) Business Strategy 1) Partnership Agreement with Zoho Japan to Develop Digital Solutions Staff

We entered into a training and certification partnership agreement with Zoho Japan to bridge the digital solutions staffing gap and
improve productivity. Under the agreement, Funai Soken Holdings and the rest of the Funai Soken Consulting Group have exclusive
use of Zoho* products in Japan for the group’s digital solutions staff training business.

Zoho is a suite of cloud-based solutions to help businesses digitalize their operations and improve efficiency. Zoho has more than 70 million
users at 250,000 companies worldwide.

y o , ; . DN
From left: From left: Hitoshi Nagira, president, Funai Soken Corporate Relations; Kazuhiro
Kazuhiro Oyama, vice president of Zoho Japan; Oyama; Hitoshi Nakazawa, VP of Zoho Business, Zoho Japan; Manikandan Thangaraj;
Manikandan Thangaraj, president of Zoho Japan (on screen); Harish Sekar, Manager Business Development, Zoho Japan; Takayuki Nakatani;
Takayuki Nakatani, president & CEO of Funai Soken Holdings. Satoshi Oka, head of Business Development Office, Funai Soken Holdings; and

“The agreement was signed on December 28, 2021, Daisuke Shingai, president & CEO, Funai Consulting Inc.

© 2022 Funai Soken Holdings Inc. 23



4. Outlook and Initiatives /A Funai Soken Holdings

(2) Business Strategy 2) Merger of Subsidiaries and Change of Trade Name

The Funai Soken Holdings Board of Directors voted on February 4, 2022, to merge two Funai Soken Consulting Group companies and
rename the surviving company. The purpose of the merger is to bolster the group’s ability to provide digital services.

ing and deve

1. Stronger platform fog-hit
will h

4 ) )
A Funai Soken . Scheduled to merge and
A Corporate Relations become Funai Soken
_ _ Digital, Inc., (hame TBC) A S
Funai Soken Corporate Relations Inc. on July 1, 2022 Shinwa Computer Service Co., Ltd.

.o Online marketing, sales support
® BPO, BPO consulting

\_ J

2. Strong romotional and sales support capabilities
Leveraging promotional functionality and the group’s support structure will
enhance the merged com pany’s ability to pursue new outsourced orders

® Solid track record of reliable
systems development

® Hiring, training digital solutions staff /

Method of Merger and Allocation of Stake in New Company
® An absorption merger, in which Funai Soken Corporate Relations will absorb Shinwa Computer Service and be the surviving company, and Shinwa Computer Service will become defunct.
® As both merging companies are wholly-owned subsidiaries of Funai Soken Holdings, no allocation of shares or other monies shall arise in this case.

© 2022 Funai Soken Holdings Inc. 24



4. Outlook and Initiatives /A Funai Soken Holdings

(3) Financial Strategy: (1) Capital Policy and Shareholder Return Policy

Amid residual impact from Covid-19 in 2021, we undertook a share buy-back. By acquiring treasury shares, we aimed to improve
capital efficiency to a consolidated ROE of at least 15% and raise the return-to-shareholders ratio to at least 60%. Ultimately, we
achieved those goals, with a consolidated ROE of 18.2% and a return-to-shareholders ratio of 60.1%. We remain committed to
achieving the targets of 2022, the final year of the current Mid-Range Business Plan.

m Consolidated ROE and capital cost: Results and targets m Total dividends and total shareholder return ratio: Results and targets
2020-2022
. Target: = Total dividends
(%) —6—ROE —@—Cost of Capital 15% or higher . (Million yen) Share buy-back .
: (%) Total shareholder return ratio : (%)
20 174 18.2 20 4,000 906 100
1 16.4 ' N T > : 85.0
59 5 - 78.1
: : 80
15 | 138 S @ 3,000
2017-2019 15900 P LD 260 .
Target: 10% or higher 47.3 999
10 10 2,000
/.\.. ------------- [ 2 40
7.7 L 82 2,37
5 6.8 7.8 5 1,000 1771 2.003 JEl 2233 370
5.5 : 1,520 ’ : 20
0 5 0 0 0
2016 2017 2018 2019 2020 2021 2022 (Forecast) 2017 2018 2019 2020 2021 2022 (Forecast)
Previous Mid-range Mid-range Business Plan Previous Mid-range Mid-range Business Plan

Business Plan Business Plan

© 2022 Funai Soken Holdings Inc. 25



4. Outlook and Initiatives /A Funai Soken Holdings

(3) Financial Strategy: (2) Investment for Growth: Allocation of cashflow from operating activities over three years

Increase shareholders’ value by allocating cashflow from operating activities and cash reserves to investment for the next
stage of growth and to appropriate shareholder returns. Continue investment for growth and shareholder returns.

5.0 billion yen

o ————— i
i ! Priority initiatives
|
1 1
1
Cashflow. from : i - Business Strategy - DX investment
operating I Investment ! - M&As - Core systems
activities over | for growth : - Hiring and education - Develop new consulting services
3 years i | - Developing talent for utilizing big data, Al, etc.
i | digital functions
1
12 billion yen- | : o
! [ Continue investment for further growth
;:::-—-—:::::::-—-—::::I as m enti one d ab ove
I :
l !
i Shareholder ! Continue to enhance shareholder returns with the aim of
Cash reserves | i L : :
: return ! achieving total shareholder return ratio of 60% or higher
I :
1 1

(Excluding operating capital of 6.0 billion yen*)

*The numbers have been revised reflecting the revised plan
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(4) ESG Initiatives

We will further strengthen our initiatives for ESG, recognizing its importance, under the Group philosophy:
“We help to build a better future for people, business, and the society.”

Our Group’s ESG vision CSR activities

Strengthen ESG initiatives through management consulting and other
business activities

Great Company Awards

uw
\I
‘ ' N4 Awarded 77 companies

over twelve years
‘ y

(every year since 2010)

@ Contribute to economic
growth through consulting on |¥E
implementation support for
mid-scale companies and
SMEs

- Profitability @ Provide diverse personnel

- Growth % with opportunities to unleash

- Uniqueness their capabilities
(emphasizing diversity and

inclusion)
@ Contribute to the environment = A = =1 @ Contribute to development of local ® We support the Great Company Award
through consulting relating to unai Soken o5 societies through consulting for program run by Funai Foundation

energy savings and renewable

Social and regional revitalization (revitalization

helping to find and promote “great

energy-related areas Environmental- educational of local community, local production o
friendliness significance local consumption, response companies” that serve as role models
. . measures for declining birthrate) for many companies.
Environment Social
*! . 13 H ”
® Industry-specific consulting making ” @ Industry-specific consulting providing proposals, V\‘/‘e defme_ grea}t companies: as
environmentally-conscious orie @ @ advice and support taking social significance companies with sustained growth that
proposals, advice and support (for into account (for healthcare, certified ' demonstrate their unique merits along
housing, automotive, food and other professmn'al services, preschool and education, with social and educational
industries) and other industries)

significance, profitability, growth and
Governance environmental-friendliness.”

® Strengthen corporate governance

© 2022 Funai Soken Holdings Inc.
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4. Outlook and Initiatives /A Funai Soken Holdings

(4) ESG Management Initiatives in 2021

el bl il | Soshiki Sanbo
® Net-zero energy housing, high-spec smarthouse =~ = ® Upper management professional development seminars He|p|ng clients overcome the obstacles to
management workshop . L -
® Open seminar for logistics industry Fz Tl ageoflborshorttages: DD D00 sustainable Orgamzatlon bU|Id|ng
clients on implementing ESG decpbnsi @ Seminars to help develop tomorrow’s female leaders
Business Model Sanbo

Calculating CO, emissions under = B&8 ' Seminars for female ‘ ; |
the Greenhouse Gas Protocol A cmployees . . ‘ Helping clients overcome the obstacles to
® Training to help proprietors understand decarbonization and @ ® Outcome-focused ‘ driving sustainable growth
action on climate change _ _communication skills 3 fus -
® Management consulting on decarbonization (from strategy

to implementation)

® Support for installing renewable energy and energy-efficient Helping SMEs and mid-scale companies
facilities - Next-generation upper management candidate training

® New business models for the decarbonization marketage ¢« | .. .. . and much more . overcome ESG challenges .
““““““““““““““““““““““““ in partnership with the Shoko Chukin Bank

Governance

Reducing the environmental impact of the group’s W‘orkforce:deyelopme:nt and pr:omoti‘ng:di\?er‘sity .| Stronger information security

ESG Diagnostics

Aya100s |je Jo poob ayj} 10}
9]21YaA e sk sadIAIas Buiynsuo)
o

business processes ® Actions implemented and assessed in accordance with
. ® Calculated CO, emissions caused by electricity use Groupwide targets for2030 = === the Basic Policy on Information Security
. ® Reduced waste and office paper usage through remote ® Women in managementpositions:30% | @ Studied the level of information security at group

working arrangements ® Mid-career hires in management positions: 50% companies
R ® Regulations established, manuals compiled, and
employees trained accordingly
Sustainability Committee up and running
® Areas for sustainability improvement discussed, goals
set
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4. Outlook and Initiatives /A Fundi Soken Holdings

(5) Corporate Governance Structure
In order to ensure legal compliance in the running of the company’s business and to drive mid-to-long-term corporate value, the company is
working to strengthen its corporate governance structure, and established a Sustainability Committee on July 1.

Nominating Committee Shareholders
Ensures objectivity and validity of the process for

selecting candidates for director positions. | Appointments / dismissals | A%POi”_tmelntS/ A%;_)oin_tmelnts/
ISmissals ISmissals

3 out of 4 members are outside directors : v
Successor Nominating Committee Board of Directors Audit and Supervisory Committee

Ensures fairness and transparency of selection and 4
nurturing of future presidential candidates.

Nominating Committee

. . Successor Nominating Committee
3 out of 4 members are outside directors 9

Compensation Committee Compensation Committee
Ensures objectivity and validity of officer remuneration

by keeping remuneration tied to mid-to-long-term Eeveenes Camimiies Internal Oversight Office

business performance. n
3 out of 4 members are outside directors Sustainability Committee

Governance Committee
Discusses governance issues from a mid-to-long-term
perspective, and endeavor to strengthen governance.

[

Risk Management Committee

<
‘l

Internal Control Committee
\4 \4 v

All 4 members are outside directors . . Accounting : :
Executive Committee <+ audits Accounting auditors

Sustainability Committee *As of July 1, 2021
Coordinates cross-sectional pursuit of sustainability Previous Initiatives to Strengthen the Group’s Governance
throughout the whole group, and implement ongoing 2019 Established a Successor Nominating Committee, appointed outside directors to the boards of the group’s core
issues under strict governance. companies, appointed in-house attorneys.

2 out of 4 members are outside directors 2020 Appointed 1 female director.

2021 Established a Sustainability Committee. The five advisory committees shown to the left are chaired by outside
© 2022 Funai Soken Holdings Inc. directors. 29
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Statement Regarding Use of These Materials A oSS ioieiings

Plans, outlooks, strategies and other information contained herein are based on
reasonable judgments made in accordance with information currently available.

Actual results may differ greatly from these forecasts for a number of factors.

All possible care has been exercised in preparing these materials, but the Funai
Consulting Group assumes no responsibility for losses or other damages resulting from
errors concerning any information.

These materials are not intended to encourage any kind of investment. Investment
decisions are the sole responsibility of the individual investor.

Please direct enquiries regarding IR to:

Funai Soken Holdings, Inc. IR & PR Office
TEL: +81-(0)6-6232-2010
Mail: ir@funaisoken.co.jp URL.: https://hd.funaisoken.co.jp




