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Executive summary f;.) CORE CONCEPT

TECHNOLOGIES INC.

-

Listed on Mothers of TSE on Sep. 22, 2021

Both net sales and operating income reached the
(upwardly revised) earnings forecast.

Net sales: 7,801 million yen +41 O % year on year
Operating income: 546 miiion yen +202.1 » year on year

Operating income margin: 7.0 % +3.7 points year on year

Net sales: 10,400 million yen +33.3 % year on year

Operating Income: 852 million yen +561 % year on year

Operating income margin: 8.2 % +1.2 points year on year
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> Business ' 748 CORE CONCEPT
pescription| COTPOTate profile \.') TECHNOLOGIES INC.

Corporate name Core Concept Technologies Inc. (CCT)

Business To support client companies in DX and staffing of IT personnel

description

Location 11th floor of DaiyaGate Ikebukuro, 1-16-15 Minami-ikebukuro, Toshima-ku,
Tokyo

Representative Takeshi Kaneko, Representative Director/President/CEO

Date of September 17, 2009

establishment

Tokyo Headquarters
11th floor of DaiyaGate lkebukuro, 1-16-15 Minami-ikebukuro,
Toshima-ku, Tokyo

month

Osaka Office

3rd floor of Dai-san Nakgjima Bldg., 5-11-10 Nishi-Nakajima,
No. of employees 250 (as of December 31, 2021) Yodogawa-ku, Osaka-shi, Osaka

Fukuoka Office

; ; Across Cube Hakataeki-mae, 3-4-25 Hakataeki-mae, Hakata-ku,
Office locations Tokyo (headquarters), Osaka, and Fukuoka Fuluoka-shi. Fukuoka

©2021 Core Concept Technologies Inc.
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ose issi isi i /¢ CORE CONCEPT
pescription|  MISSIoN, vision, and course of action \.-) R O OCIEE NG,

visson 10 create the next-generation IT industry

In order to support and promote true digital transformation (DX) among clients and
secure business competitiveness in the Al erato come, we will fulfill our valuable roles. (Right Al, Right DX.)

Under this management vision, we are operating business with the aim of becoming an IT vendor for offering new
values.

Course of

acion  Think Big, Act Together.

Our course of action is composed of the following:
(1) Out-of-the-box, freewheeling thinking (Think Big), and

(2) Cooperatively taking action while envisioning ideal business activities from the standpoint of customers
(Act Together).

©2021 Core Concept Technologies Inc.
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2 D _
escription

Business description

&

Our core business is to support DX and staff IT personnel.

Support for DX

We support client companies in DX, based on “CCT-DX
Method,” which is CCT’s original method for supporting DX, C”ents

and “Orizuru,” a DX development base and an loT/Al solution

for streamlining the establishment and operation of systems.

Promotion of DX

!

Staffing of IT personnel

I

We provide hands-on support for clients in all processes,
including the envisioning of an ideal state after DX, the Strategy

verification of technologies, the development, operation, and

maintenance of systems, and in-house DX.

Support for DX

To increase our business domains
we excel at one by one

Support for staffing of IT
personnel
To increase clients in the industries

where IT engineers are in high
emand

Support for staffing of IT
personnel

Swift DX with Orizuru

Large-scale, speedy
operations with Ohgi

By utilizing the know-how for implementing projects and
managing teams, broad partnership for supporting IT
development, and the capability of staffing IT personnel with

Lo _ f;_) CORE CONCEPT
“Ohgi,” which is a platform for staffing personnel, we support \o ¢ TECHNOLOGIES INC.
some functions of the HR sections, procurement sections,

and project managers of various companies, leading system

»

Orizuru

DX development base for the
manufacturing and construction industries

N o

In-house utilization of the platform for
staffing IT personnel

integrators, consulting firms, etc. on a one-stop basis.

t

Partners for supporting
IT development

Cooperation with partner companies that have engineers in
various fields mainly in Tokyo

©2021 Core Concept Technologies Inc.

CORE CONCEPT
TECHNOLOGIES INC.




2]pusiness | Major clients “e) CORE CONCEPT

Description N\ ¢ TECHNOLOGIES INC.

We have supported clients in a broad range of fields, mainly the
manufacturing and construction fields.

A
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Link to Good Living
IIJ Engineering m S M S
Support for _ .~
staffing of IT Simplex me. iSiD .$

IT Solution Innovator NS Solutions

personnel

The Data Empowerment Company

NRI Fiasn Winghre 56 bl

*Existing clients account for over 80% of sales. Repeat orders from existing clients shore up steady growth.
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pescripion| Characteristics of our company \.-) TN OLOGIES ING.

Support for all processes of DX, including the envisioning of an ideal state, system
development, and in-house DX
® Employees and corporate organizations that possess the skills to reform business operations (consultation) and advanced IT

technologies (Al)
(By improving the strengths of the members who founded our company through recruitment and training, we organized a team
of engineers who are versed in on-site operations in the manufacturing and construction fields and possess consulting skills.)

® “CCT-DX Method,” a unique method for hands-on support for all processes of DX

® To customize and actualize DX swiftly at low cost based on “Orizuru,” which is equipped with standard functions

Business base that facilitates stable, significant growth and financial resilience

® Stable orders from leading system integrators
® Business leverage utilizing the network of partners for supporting IT development and financial resilience based on control of
outsourcing expenses when the business environment worsens

® Business operation in the DX market and the IT personnel market, which are expected to grow

CONFIDENTIAL | ©2021 Core Concept Technologies Inc.
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3]Eamngs | profit-and-loss statement “e) CORE CONCEPT

Report \. ¢ TECHNOLOGIES INC.
v' Sales and profit grew considerably year on year

(net sales: +41.0%; operating income: +202.1%)
*In 4Q, we posted a provision for year-end bonus (to be provided in March 2022) in SG&A.

Unit: million yen

Full year for Full year for 0 Forecast Fregess
_ 2020 2021 % Change T revision on o

Net sales 5,534 7,801 +2,266 +41.0% 7,650 102.0%
Outsourcing expenses 3,068 4,561 +1,492 +48.6% -
Personnel expenses 1,098 1,235 +136 +12.5% =
Other costs 248 206 (41) (16.7%) -
Gross margin 1,119 1,797 +677 +60.6% - -
SG&A 938 1,250 +312 +33.3%
Operating income 180 546 +365 +202.1% 535 102.2%
Ordinary income 188 546 +357 +189.7% 535 102.2%
Net income 124 410 +285 +228.8% 368 111.5%
Gross profit margin 20.2% 23.0% +2.8p - - -
Operating income margin 3.3% 7.0% +3.7pP - 7.0% -
Outsourcing expense rate 55.4% 58.5% +3.0p - - -




Earnings P ot
3] report | Results by segment \.-) CORE CONCEFT
v" Both support for DX and support for staffing of IT
personnel saw significant growth of sales and profit.

Unit: million yen

_ Full year for 2020 | Full year for 2021 % Change

Net sales 5,534 7,801 +2.266 +41.0%
Support for DX 2,747 3,503 +755 +27.5%
pes:r?r;]);rt for staffing of IT 2786 4,297 +1510 +54.2%
Gross margin 1,119 1,797 +678 +60.6%
Support for DX 765 1,201 +436 +57.0%
pes:rﬁ’r‘]’;” el SIEEAE) @ T 354 595 +241 +68.1%
Gross profit margin 20.2% 23.0% +2.8P -
Support for DX 27.8% 34.3% +6.5P -
perggﬁrﬁ)glrt for staffing of IT 12.7% 13.99 +1.1P )




3]-amnes | Financial highlight f;.) CORE CONCEPT

6,000

4,000

2,000

Report N\ ¢ TECHNOLOGIES INC.

v" The top line kept growing significantly, and we entered the profit growth
stage in FY 12/2021.

Variations in net sales and sales growth Variations in operating income and its margin

® In FY 12/2020, growth rate declined, due to the delay in order

. . . ® We invested for growth from FY 12/2018 to FY 12/2020.
receipt and the postponement of project delivery due to the

We prioritized active recruitment and office relocation.
® Profit grew from FY 12/2021.

novel coronavirus pandemic.

@® The impact of the novel coronavirus pandemic is lingering in
FY 12/2021, but growth rate has recovered.

[Million yen] [Million yen] (%)
7 801 - 60% 1,000 —@-  Operating income margin 10.0
8,000 3.8% ’ (right axis)
41.4% 41.0% 8.3
- 40%
CAGR of 800
net sales
5,534
37.3%* - 20% 5.0
4,766 600
16.1%
- 0%
3,371
400
- -20%
2,192 ’ 0.0
165 180
Cagy 2 180 133
0 - -60% 0 -5.0
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

*From FY 12/2017 to FY 12/2021



3 Earnings
Report

Variation in quarterly net sales

Financial highlight

f.'_) CORE CONCEPT
N\ ¢ TECHNOLOGIES INC.

® FY 12/2020 saw a decline in performance in 2Q and 3Q amid the novel coronavirus pandemic, but the performance recovered in FY
12/2021, showing healthy sales in 3Q and 4Q.

@ Sales grew in both support for DX and support for staffing of IT personnel. In FY 12/2021, support for staffing of IT personnel grew steeply.

[Million yen]

2,500

2,000

1,500

1044 1104

1,000

500

1Q 2Q
2019

©2021 Core Concept Technologies Inc.

1,178

3Q

1,439

4Q

Support for DX

Decline due to the
novel coronavirus

pandemic

1,389 1.330
1,211
700 640
674
688 536 689
1Q 2Q 3Q
2020

1,603

770

833

4Q

2,385
1,971
1,750
1,693 '
1,293
1,108
895 1,000
1,092
797 749 863
1Q 2Q 3Q 4Q

2021

Support for staffing of IT personnel
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= Factors in increase/decrease of operating income ’;.) CORE CONCEPT
eport o7 TECHNOLOGIES INC.

v" Thanks to the growth in net sales, operating income rose considerably by 366 million yen or 202.1%
from the previous term.

[Million yen]
3,000
2,500
2,000
1,500
1,000
e 546
500 A 386 A2 A 19
180
, IR
Operating Net sales Outsourcing Personnel Recruitment Others Operating
income at the expenses expenses expenses income at the
end of previous end of current
term W Increase = Decrease m Total term

©2021 Core Concept Technologies Inc.
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3 CORE CONCEPT
Report Sales composition by client company’s scale \..) CRE SONSE e

v Increased transactions with large companies by actively giving
proposals based on atrack record of DX support.

FY 12/2020 FY 12/2021
500 billion yen or 500 billion yen
larger: 3% or larger: 5%

Less than 5 Less than 5
billion yen: billion yen:
26% 26%

100 billion
yen or

100 billion
larger: 28%

yen or larger:
32%

5 billion

yen or

larger:
4%

5 billion
yen or
larger: 4%

50 billion

yen or
larger: 5%
50 billion yen
- B0,
10 billion 10 billion yen or larger: 5%
yen or or larger:
larger: 34% 28%

©2021 Core Concept Technologies Inc.



3 Eami”tgs No. of clients in each sales range ’;.) CORE CONCEPT
epor \ TECHNOLOGIES INC.

v As we increased continuous transactions with existing clients, the
number of clients who spend a lot on our services is increasing.

No. of clients in each sales range

(No. of companies)

300
271
250
212
200

154

150

100

50

g 11 9 13
el |

500 million yen or 100-500 million yen 50-100 million yen 10-50 millionyen  Less than 10 million yen Total
more

2 3

= FY 12/2020 = FY 12/2021

©2021 Core Concept Technologies Inc.



Earnings
3 g

Report

Balance sheet

f;_) CORE CONCEPT
N\ ¢ TECHNOLOGIES INC.

v' Cash & deposits and equity capital increased considerably
due to the capital increase through listing.

End of FY End of FY ‘ Ae
_ 12/2020 12/2021 Major factor in increase/decrease

Current assets
Cash & deposits

Fixed assets

Total assets

Current liabilities

Fixed liabilities

Net assets

Total liabilities and
net assets

Equity capital ratio

1,488
307

696

2,184

1,218

249

716

2,184

32.7%

3,031
1,341

741

3,773

1,617

194

1,961

3,773

52.0%

+1,543
+1,034

+45
+1,589
+399
(55)
+1,245

+1,589

+19.2p

Unit: million yen

+822 due to the capital increase at the time of listing

+822 due to the capital increase at the time of listing
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=amings | Earnings forecast for FY 12/2022 @ CORE CONCEPT

External environment
@ The economic outlook still remains uncertain, due to the impact of the spread of the new variant of the novel coronavirus on the Japanese

economy, etc.

® The demand for DX-related investment and IT staffing is growing.

Major activities

@ Support for DX: In the manufacturing field, we promoted sales toward new clients. In the construction field, orders from super general contractors,
with which we started transactions, increased.

@ Support for staffing of IT personnel: Transactions with existing leading system integrators increased steadily, and new clients increased.

@® We concentrated on the recruitment of employees, particularly of managers, to enhance management and delivery systems
(recruitment expenses: 47 million yen in 2021 — 200 million yen forecasted in 2022)

Unit: million yen

_ 2021 result 2022 forecast % Change

Net sales 7,801 10,400 +2,598 +33.3%
Gross margin 1,797 2,464 +667 +37.2%
Operating income 546 852 +306 +56.1%
Ordinary income 546 868 +322 +59.1%
Net income 410 602 +191 +46.7%
Gross profit margin 23.0% 23.7% +0.7% -
Operating income margin 7.0% 8.2% +1.2% -
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5 Growth
Strategy

Recognition of issues in the domestic system integration field ’...) CORE CONCEPT

TECHNOLOGIES INC.

-

It is difficult for business companies to conduct DX by themselves.
The involvement of many intermediary agencies makes each project uneconomical.

Business companies

Outsourcers

Outsourcees

Involvement of ~EERIRE,

many intermediary system integrators
agencies and consulting firms

Second-tier/
mid-sized IT vendors

Many intermediary agencies

3rd-tier or lower-tier small and medium-sized IT enterprises
Freelance engineers

©2021 Core Concept Technologies Inc.

Problems business companies are facing

® Shortage of personnel who can proceed with DX

® They rely on leading system integrators and
consulting firms for IT strategies and
development.

Problems small and medium-sized
IT enterprises are facing
® The system is uneconomical, due to the
involvement of intermediary agencies.
@ Inefficiency of staffing of IT personnel (spending
labor and time)

@® Income inequality between leading system
integrators and engineers of small and medium-
sized IT enterprises



Growth : i Vs
5 CORE CONCEPT
sraegy | OUT Ideal state and strategies \.-) R O OCIEE NG,

So that business companies can implement DX by themselves, we will provide “repeatable DX methods
and a DX function platform.”

We will offer a system for enabling business companies to hire external IT engineers directly, to skip
intermediary agencies.

Our ideal state = Next-generation company in the IT field Our strategies
Business companies To provide “repeatable DX methods and a
4 DX function platform,” so that clients can
conduct DX by themselves -
In-house DX _ _ _ _ -
DfiZUfU = Each company will carry out DX . CCT-DX Method” for implementing DX without help from outside c
Means for DX independently and Continuously. @ Orizuru” equipped with DX functions for each industry g
I (Current) We are focusing on manufacturing and construction industries. g n
’;.) CORE CONCEPT (In the future) We will expand our business domain to include other industries. 9 2
\o ¢ TECHNOLOGIES INC. | o g
0 0 C =
STy _ . . To offer a system for enabling business > ©
gl Direct staffing of external IT engineers companies to hire IT engineers directly — 0
Di = Utilization of external engineers based - - : ' o
Irect . . . . @ To provide client companies with “Ohgi,” a platform for staffing +—
staffing on a single-tier system with a clear chain- =
of-command structure I n
. . . -]
‘ Partners for supporting IT development To increase partners for supporting IT o

*Provision of opportunities for engineers of small and development to be regIStered In Ohgl

medium-sized IT enterprises to flourish and @ (Current) Tokyo

improvement of their treatment ,
o (In the future) Tokyo Metropolitan Area, Osaka, Fukuoka, Nagoya, and
+Enhancement of the competitiveness of partner

companies for supporting development Sendai



Growth
Strategy

Our strategy: To enhance the functions of Orizuru

f;_) CORE CONCEPT
N\ ¢ TECHNOLOGIES INC.

To expand the DX support domain by enhancing the functions of “Orizuru”
To conduct business also in industries that have a high affinity for the
manufacturing and construction industries

Increase of target industries

Expansion of our business domain

Receipt and placement of . Manufacturing/
TS Design construction Integrated management
Current domain
Manufacturing (Tageg)z Uru MES
Lo (gizugw 3D O(iZUrU OPC UA iy Mot corsucion
] logistics, and warehousing
Construction i Orizuru EC (Features)
(Targets) TSRS SO +Automation of planning, i
. o . P — A . production, control, etc. through theg
Distribution/ (a:[?[:];rt;lljcgt?:n, distribution, -Conveyance inside warehouses ; {  PLM linkage
Iogistics ! ' -Transportation +Automatic visualization of budgets,g
i (Features) i results, and KPI i
+ Automation of price
Food { estimation, business
{ negotiation, contract
; COﬂC|USIOn, and fO||OW-Up ................................................................
Other i activities

B2B industries

Medical care

i -Marketplace

i -Prosthetic/orthodontic dentistry

- Automation of design and



5]2%" | Qur strategy: To establish a platform with Ohgi ’.'.) CORE CONCEPT

Strategy N\ ¥ TECHNOLOGIES INC.

We aim to establish a platform by providing “Ohgi” with client companies.

Outsourcers Outsourcees

[

slln
Details of || 4'0/ i | I Details of
projects projects
. > LI

Business companies and S Commissions S ,
. . Proposals | — f— Proposals Partner companies

leading system integrators
Needs from outsourcers Charging model Needs from outsourcees
[Business companies] Monthly fee per successful project
-1t is impossible to hire excellent engineers. X Cohmmlssmn rate X No. of [Small and medium-sized IT enterprises]
-They do not have the know-how to hire external MERTS -Itis difficult to acquire transactions.
engineers. This is not a recurring-revenue +They want to increase the utilization rate of
[Leading system integrators] business, but if the number of their engineers.
-They want to hire engineers flexibly according to successful projects on Ohgi -They want to find projects in which their
proje_cts. (S_ufficient number of engineers for a |ncre_as_es, the revenue_s from engineers’ skills can be utilized.
i) o cre V.V'" become quasi- - They want to find profitable projects.
-As they entrust many partner companies, it is recurring.

difficult to manage projects.

- They want to hire engineers at appropriate prices
(while curtailing outsourcing expenses).
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6 | Appendix [Support for DX] Market scale: Scale of the DX market and the business ,.-) CORE CONCEPT

domain of our company \.. ¢ TECHNOLOGIES INC.

The investment in DX is expected to grow considerably.
We will expand our DX support business domain in the fields of traffic/transportation, distribution, and medical
care, which have a high affinity for the manufacturing and construction fields.

Industries/business . Forecast for FY 2030 .
fields 2020 [100 million yen] [100 million yen] Growth from FY 2020 [times]
Traffic/ 2,780 12,740 4.5 <— Future priority field
............. T S D O Al O | oot etesesssssssesssessnsne s s s s s s s s sttt 5 ettt et et et eeee et e et ee et eereeeeeeene]
Finance 1,887 6,211 3.2
Manufacturing 1,620 5,450 3.3 <— Current priority field :
: Distribution/Retail 441 2,455 5.5 <— Future priority field
Medl?al care/ 731 2,115 2.8 <— Future priority field
eerrenannnnna e g A ettt ittt s s tstisesss it ettt n e aeata sttt LAt 0Lt a AR AR L2t A0 AR AR AR LA AL L L LA AA AR AR AAAAAS AL LLL RS8R e e e B e seseasesasasenarsnsssnrnnran :
Real estate 220 970 4.4
Municipalities 409 4,900 11.9
Sales and marketing 1,564 4,500 2.8
Customer services 410 802 1.9
Others 3,759 11,814 3.1
13,821 51,957 3.7

*Source: Future Outlook for the Digital Transformation Market in 2022 produced by Fuji Chimera Research
Institute, Inc. on January 13, 2022

©2021 Core Concept Technologies Inc.
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6 | Appendix [Support for DX] Position of our company in the field of DX ,.-.)

support for the manufacturing and construction industries \o ? TECHNOLOGIES INC.

In the field of DX support for the manufacturing and construction industries,
we offer high added value as a general consultant and a technical expert.

A
Strategic consulting We excel mainly in
firms manufacturing and
construction fields.

Capability of setting a vision
from the viewpoint of
business transformation like
a general consultant

X

General engineering f;_’ CORE CONCEPT
consulting firms N\ / TECHNOLOGIES INC.

Capability of installing
advanced technologies like a
specific application vendor

Leading system
integrators

Conventional mid-level
system integrators

Capability of setting a strategic vision

Specific application
vendors

Capacity to install technology



6 |Appendix

[Support for DX] Characteristics of Orizuru

f.'_’ CORE CONCEPT
-

TECHNOLOGIES INC.

To actualize DX swiftly at low cost by utilizing “Orizuru,” a development base for
DX in the manufacturing and construction industries

Product lineup
and features for
realizing DX 4

Target industries Manufacturing and construction industries

. DX for DX for
DX for design :
procurement manufacturing
3D Viewer

Search for similar data

Automatic estimation

Collection and
communication of

Appearance
data inspection

To streamline the
design process by
utilizing the Al for

retrieving similar

Orizurv

shapes of 3D models

Our forte and
element
technologies

PLM

Orizurv3dD

+Indication of light-size CAD data with “3D
Viewer”

- Streamlining of business operations and
automatic cost estimation with a “search for
similar data” function based on Al

3D Graphics Al

Orizuru OPC UA

The hub that automatically acquires the
conditions of on-site equipment and
devices, quantifies them, and sends
commands to the equipment and devices
based on analysis results

loT

To save labor for
appearance inspection
based on our original

image processing

technology
Image
processing

*PLM: Abbreviation of “Product Lifecycle Management.” It means summarizing a variety of technological information on the entire product lifecycle, and
using it for improving the capability of developing products and corporate competitiveness.

3D Graphics: A method of producing a 3D image on a plane by using 3D data with height, width, and depth.
Al: Abbreviation of “Artificial Intelligence.” Technology for conducting intellectual activities, such as identification, inference, and problem solving, on

behalf of human beings.

IoT: Abbreviation of “Internet of Thing.” It means linking the Internet with things that have been offline so far.
CAD: Abbreviation of “Computer Aided Design.” It is a tool for supporting design and drawing with a computer.

CONFIDENTIAL | ©2021 Core Concept Technologies Inc
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Orizuru OPC UA

[Support for DX] Characteristics of Orizuru 3D and -~

._) CORE CONCEPT
\. ¢/ TECHNOLOGIES INC.

Key technology for linking digital design data to manufacturing systems seamlessly

2D drawings

Orizurv

Users

Values provided to users
OPrices are estimated automatically and instantly with multiple methods.

®The automation of judgment and instruction enables any on-site workers to
process workpieces.

®The automation of price estimation and manufacturing lines reduces costs
for manufacturing and labor.

Order for Order for
manufacturing - manufacturing '\ )
. Mission-critical system [ Orizuru —_—
w (such as BIM, CIM, PLM) [ OPC UA D —
-Shape element -Shape element Operation Operation
[ 7] analysis data analysis data status status )
3D model Al data on -Al data on -
similarity judgment similarity judgment Equipment,
machine tools and
robots

Features of Orizuru 3D

Unique feature: By extracting shape characteristics from 3D models and 2D drawings with

multiple methods, it is possible to retrieve previous cases and estimate prices through various
approaches.

®To automate the process of estimating prices by summing up the costs for respective shape
elements

@To automate the process of estimating prices by referring to similar products manufactured in
the past based on Al for similarity judgment

®To estimate prices with Al for similarity judgment and past data
@To extract parameters, such as dimensions and tolerances, from design data

Features of Orizuru OPC UA

Unique feature: It is compatible with the common IF standard “UMATI” for
equipment and machine tools, and has a broad range of application which
enables communication with a variety of equipment and machine tools.

OReal-time communication function with equipment, machine tools, robots,
etc.

®@Remote control mechanism for automating equipment, machine tools, and
robots

BIM/CIM: To reproduce a 3D model of an actual structure in a computer, put together a variety of technical information throughout the lifecycle of a building or structure, link it to the engineering chain,
streamline and sophisticate construction and civil engineering works, and enhance corporate competitiveness. BIM is for construction, while CIM is for civil engineering, but the management of 3D models of

buildings, landforms, etc. is collectively called “BIM/CIM.”

CONFIDENTIAL | ©2021 Core Concept Technologies Inc



6 |Appendix | [Support for DX] Characteristics of CCT-DX Method ’;.) CORE CONCEPT
\ TECHNOLOGIES INC.

Unique method for hands-on support for all processes of DX

1. To envision an ideal
state

4. To support operation

2. To verify technologies @ 3. To establish a system and in-house DX

We will visually express the
expected state of each client’s
business after DX, how on-
site business operations will
change, how much DX will
produce effects, etc. with “DX-

We will build an actual system
and check whether business
operations can be completed
fully and smoothly after DX.

With “Agile Joint
Development” with client
companies, we will repeat the
development cycle stepwise
in a short period of time.

We will develop DX engineers
in client companies through a
series of processes shown left,
so that client companies can
implement DX independently
and continuously.

| ToBe Digest."
. Agile Joint Development :
Clients i | Recognition of Investment 9 P Agile

i issues decision E Discussion b esign development

| on specs

i Test ‘—Installation]

i Sharing

g l of

: - Development of

: VISIOoNnS . .

: . architecture for DX

: To evaluate i Ul /UX To develop

5 To grasp the . : I
,;-’ CORE CONCEPT ' current situation BEMEITFES fhe ll Business Process API linkage personnel_and
N\ ¢ TECHNOLOGIES INC. | and set visions develop ! j support in-

: prototypes B Device / loT house DX

Technological backup :

Outcomes DX-ToBe Digest

©2021 Core Concept Technologies Inc.

Initial IT system :

Development of a
system for in-house DX



6 |Appendix | [Support for staffing of IT personnel] Market scale f;.) CORE CONCEPT
N\ ¢ TECHNOLOGIES INC.

We are entering the age in which business competitiveness is determined by
the capability of staffing IT personnel. Shortage of about 450,000

Estimated number of IT engineers

IT engineers demanded and supplied 1

[Thousand]

1,600 415 B
No. of engineers supplied = Deficiency 351 364 381 398 .
306 338
314
1,400 304
' 261
220
1,200 I
1,000

Lo46 1060 1071 108 1091 1l0o1 1110 1114 1118 1122 1127 1133

800 994 1,005 1,018 1,032

600
2015 2020 2025 2030

*Source: Survey on the Demand and Supply of IT Personnel produced by the Ministry of Economy, Trade
and Industry in April 2019



6 |Appendix

[Support for stafflr!g of IT personnel] Capability of staffing ,;-) CORE CONCEPT
personnel by utilizing Ohgi \.. ¢ TECHNOLOGIES INC.

To meet the needs for personnel demanded in each phase (processes, jobs,
the number of workers, and periods) with “Ohgi” swiftly

Client
Phases in system companies

geveloprent Technology verification Installation %O;L?Eﬁgnild

TSupport 3 TSupport 3 TSupport 3 TSupport

company as
new graduates |

Our full-time (@\‘ Project leader 3 (@\‘ Project leader 3 (@\‘ Project leader 3

employees | : : : .

who joined our ! } } | Project leader
(@\‘ Al engineers (@\‘ Architects 1

Consultants :
T Staffing T Staffing T Staffing T Staffing
Development team

Al engineers %
Personnel of ; ; ;
partner 3 Consultants 3 (@\‘ 3 % 3 Operation team

companies

UI/UX engineers Test team

Ohgi is a platform for matching projects with IT personnel belonging to our partner

Platform for staffing IT | 4 i : : : o
-Q“ U/7g/ companies for supporting development. Our company uses it for supporting clients

ersonnel : :
P in staffing personnel.

©2021 Core Concept Technologies Inc.



6 |Appendix | [Support for staffing of IT personnel] Value of Ohgi \..) %%Eﬁggg%m

By reducing the time for allocating staff to each project considerably, it is
possible to swiftly give a proposal to each client company.

Workflow in the conventional multi-outsourcing system

3 days to 1 week required for sending requests (1s-tier — 2nd-tier — 3rd-tier ...) and :

proposals (... 3'-tier — 2nd-tier — 1S\-tier) X

|
|
|
|
[}
1st-tier : Documents
| accepted .
contractor — \Veeting
d_ti | Proposal \request
2nd-tier | il Dochu"‘;’”t I Check
contractor ! made N : o ,
' ' equest Proposal : roposal . request
3d-tier ! not | Docchlg: nt ! Check
contractor , made b \ . Notify
| p | | request sched. :
avier ! e - e .
| ] 1
contractor 1 ] ' !
| | I |
! Request X Document check ;: Coordination through meetings X
\ "Y ) >
3 days to 1 week
Matching process with Ohgi
|
1st—tier ) )
contractor To reduce the “matching” time,
_ Matching " which takes 3 days to 1 week § o o
Ohgi ith Ohai 2\ 7E/ . , ——) Proceed to “coordination through meetings
with Ohgi ! _/ with the conventional method,
0
Partners by 99%
H_J
10 min.

©2021 Core Concept Technologies Inc.



Regarding the handling of this material ’;.) CORE CONCEPT
N\ ¢ TECHNOLOGIES INC.

® This material was produced by our company for the sole purpose of providing information, and not intended for
soliciting the purchase or sale of securities of our company.

® The descriptions related to forecasts included in this material are based on our judgments and assumptions as
well as currently available information, and include information on our business plans, market scale, competitors’
situations, industries, and growth potential. Accordingly, there is a possibility that actual results may differ
significantly from explicit and implicit forecasts due to various risks and uncertainties.

® Unless otherwise specified, this document indicates financial data in accordance with the generally accepted
accounting principles in Japan.

® |Information on companies other than our company is based on publicly available information.

©2021 Core Concept Technologies Inc.
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