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Consolidated Statement of Income
Billions of yen

Amount vs net
sales Amount vs net

sales Amount vs net
sales Amount % Amount vs net

sales Amount vs net
sales Amount %

Net sales 552.1 715.0 727.3 175.2 31.7% 183.7 184.9 1.2 0.7%

Cost of sales 286.3 51.9% 355.0 49.7% 363.5 50.0% 77.2 27.0% 91.4 49.7% 95.9 51.9% 4.5 5.0%

Gross profit 265.8 48.1% 360.0 50.3% 363.8 50.0% 97.9 36.9% 92.3 50.3% 89.0 48.1% -3.3 -3.6%

Selling, general &
administrative expenses 112.4 20.3% 132.0 18.4% 135.9 18.7% 23.4 20.9% 35.1 19.2% 36.3 19.6% 1.1 3.3%

Operating profit 153.3 27.8% 228.0 31.9% 227.8 31.3% 74.5 48.6% 57.1 31.1% 52.6 28.5% -4.5 -7.9%

Ordinary profit 171.8 31.1% 241.0 33.7% 272.9 37.5% 101.1 58.9% 69.5 37.9% 77.3 41.8% 7.7 11.1%

Net profit 121.7 22.1% 175.0 24.5% 192.9 26.5% 71.2 58.5% 48.7 26.5% 53.9 29.2% 5.2 10.7%

Average exchange rate
USD +6.27 5.9% +2.67 2.3%

EUR +6.83 5.5% +0.36 0.3%

CNY +1.84 11.7% +0.54 3.0%

Capital expenditures 56.0 204.3%

Depreciation 1.9 10.6%

R&D expenses 2.5 12.4%

Number of employees 1,001 4.9%20,619 21,100 21,620
20.8 22.5 23.4
18.5 21.5 20.5
27.4 80.0 83.4

116.35
130.39
18.31

QoQ

112.39
130.55
17.5115.67 17.77

113.68
130.03

106.12
123.72

111.50
130.50
17.40

Result 4QResult 3Q (21/3Q vs 21/4Q)Forecast (FY20 vs FY21)
FY21FY20 FY21FY21FY21 YoY
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Net Sales

Operating Profit

< Sales qty. > 25% Increase from FY20

< Selling price > 0.4% YoY
Japan 4.2 ( 2.3%), Overseas +1.0 (+0.2%)

< Exchange rate fluctuation > 7% increase from FY20
Greater China (mainly CNY) +20.3
North America mainly USD)    +  6.2 
Other Asia (KRW and others)    +  5.5 
Europe (mainly EUR)                 +  5.0

< Exchange rate fluctuation >
Increase export profitability by weak JPY & Increase in P / L profit of 

overseas group companies from exchange rate conversion.

< Inventory devaluation >
Inventory turn-over ratio decreased by increase in parts inventory

Small inventory devaluation

< Operating capacity >
Cost of sales ratio get improved by increase in operating capacity from 

increase in production volume which absorbing material & labor costs 
increase.

< SG&A expenses >
Personnel costs +7.5, Freight expense +2.7, Sales commissions +1.2

Billions of yen)

[YoY] Factors of Change of Net Sales and Operating Profit

Greater China +37.9
Japan +33.0
North America +23.9
Europe +22.6
Other Asia +20.7

EP +47
MP +34
CP +22
FP +21
DP +21
Other +32
(Industry :Incoming order basis)
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< Sales qty. > 1% decrease from 3Q

< Exchange rate fluctuation > 1% increase from 3Q
Greater China (mainly CNY)     +1.3
Other Asia (mainly SGD)          +0.6
North America (mainly USD)    +0.5

< Inventory devaluation >
Strategic inventory increase to cover parts and material procurement 

difficulties
Triggered inventory devaluation of low turn-over parts inventory 
2.5.

< Exchange rate fluctuation >
Weaker JPY compared with 3Q +1.1
Unrealized profit in inventories of group companies 1.2

In consolidated financial reports, we deducted unrealized gain in 
inventories exported to group companies.
Closing rate is used to deduct unrealized profit.

< Operating capacity >
Operating capacity decreased due to lower production volume and 

increase in material costs.

< SG&A expenses >
Personnel costs +0.46, Freight expense + 0.35

Net Sales

Operating Profit

[QoQ] Factors of Change of Net Sales and Operating Profit

Billions of yen)

Europe +4.8
North America +2.0
Other Asia 0.8
Japan 3.0
Greater China 4.3

DP 9
EP 6
CP 4
FP 3
MP 0
Other 1
(Industry: Incoming order basis)
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[Quarterly] Consolidated Net Sales by Location

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
44.8 45.1 47.0 43.3 26.0 25.1 25.6 28.3 29.6 27.4 28.4 33.0 52.3 49.7 51.2 48.7 26.9 25.2 28.1 28.0

12%

Automobile

Machinery
Food

Medical
Others

Techinical Development
Base Tsukubamirai City USA UK Germany Beijing

Production Base Soka and etc., total of 6 bases USA, Indianapolis Czech Beijing Tianjin Vietnam Singapore India

Others 12% Others 14%

2%5% Food 11% Food 13%

25% Others 30% Others 38%
Medical 4% Medical 2%4% Medical 9% Medical

Machinery 12% Machinery 15%

24% 43% 61%

Ratio of Incoming
Order by Industry

Semiconductor/
Electric

39% Semiconductor/
Electric

22% Semiconductor/
Electric

14% Semiconductor/
Electric

52%

Automobile 16% Automobile 10%
10% Machinery 7% Machinery 14%

Food 4% Food

KRW 0.4 bil.yen

Market Shares

Foreign Exchange
Sensitivity( ) USD 0.35 bil.y en EUR 0.6 bil.yen CNY 1.1 bil.yen

17% Automobile 22% Automobile 11%

Semiconductor/
Electric

58%

64% 32%

Net Sales (Bil. Of Yen

50

40

30

20

10

0

Japan North America Europe Greater China Others of Asia

25% 14% 16% 28% 15%Sales %
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SMC Market Share Trend (SMC Estimates)

FY17 FY18 FY19 FY20 FY21
Rate(\/$) (110.85) (110.92) (108.71) (106.12) (112.39)

Japan 65  65  65  65  64  

North America 25  26  26  27  32  

Europe 21  22  22  24  24  
Greater China 41  43  
Other Asia/Oceania 59  61  

Global Total 36  37  37  38  39  

Global Total(JPY/$:106.12) 37  37  37  38  39  
 Greater China: China, Hong Kong, Taiwan

 SMC Estimates. Market share for FY21 is as of 3Q

Asia/Oceania 48  47  47  
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Consolidated Balance Sheet

Billions of Yen

FY20 FY21 YoY

Total inventory 248.7 303.5 54.7

Merchandise and finished
goods 112.1 130.8 18.6

Work in process 21.3 25.5 4.2
Raw materials, parts and
supplies 115.3 147.1 31.8

Impact due to exchange rate fluctuation 17.9
Impact due to inventory devaluation -1.0

Actual YoY change 37.9

FY average monthly sales ratio 5.4 5.0 (-0.4)
Closing month sales ratio 4.0 4.6 0.6

Billions of yen

FY20 FY21

Assets 1,539.8 1,769.9 230.0 14.9%

Current assets 1,096.9 1,258.4 161.4 14.7%
( cash and deposits) (629.2) (684.8) (55.5) 8.8%

(Trade receivables) (174.9) (211.9) (37.0) 21.2%

( securities) (11.2) (12.2) (0.9) 8.6%

(inventories) (248.7) (303.5) (54.7) 22.0%

Non-current assets 442.9 511.5 68.6 15.5%
( investment securities

 with fair value) (57.3) (43.8) (-13.5) -23.6%

( insurance funds) (145.3) (150.7) (5.4) 3.7%

*Cashability assets 843.2 891.6 48.3 5.7%
+ + +

Liabilities 159.8 210.6 50.7 31.8%

Current liabilities 118.0 169.4 51.3 43.5%
(Trade payables) (44.0) (62.1) (18.0) 40.8%

Non-current liabilities 41.8 41.2 -0.5 -1.4%

Net assets 1,379.9 1,559.2 179.2 13.0%

Equity ratio 89.4% 87.9% -1.5
BPS (JPY) 20,835 23,808 +2,973
ROE 9.3% 13.2% +3.9

YoY

SMC Corporation 8

By Region By Division

Number of Employees
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Current Order Situation (FY21=100)

FY21 '21/3Q '21/4Q '22/04 '22/4 situation

Electrical machinery 100 99 106 136  Increasing tendency in Japan, China, and the US

Automobile 100 101 105 126  Increasing tendency in China and the US

Machine tools 100 102 102 118  Increasing tendency in China and the US

Food 100 101 104 108  Firm tone in the US and Germany

Medical 100 98 108 133  Increasing tendency in China

Other 100 103 102 100

Japan 100 103 104 109

North America 100 98 106 118

Europe 100 104 110 123

Greater China 100 99 97 152

100 98 107 108

Consolidated 100 100 104 124

C
onsolidated

The rest of Asia & Oceania

 Increasing in the electrical machinery and f irm tone in the machine tools industry

 Increasing in the electrical machinery  and f irm tone in the automobile and the f ood industry

 Firm tone in the machine tools, the food, and the medical industry

 Increasing tendency in the electrical machinery industry

 Recovery incoming orders from decrease in March
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Consolidated Orders Trend By Industry
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Consolidated Orders Trend By Region
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FY22 Consolidated Financial Forecast
Billions of yen

Amount vs net
sales Amount vs net

sales Amount vs net
sales Amount %

Net sales 552.1 727.3 805.0 77.6 10.7%

Cost of sales 286.3 51.9% 363.5 50.0% 402.0 49.9% 38.4 10.6%

Gross profit 265.8 48.1% 363.8 50.0% 403.0 50.1% 39.1 10.8%

Selling, general &
administrative expenses 112.4 20.3% 135.9 18.7% 148.0 18.4% 12.0 8.8%

Operating profit 153.3 27.8% 227.8 31.3% 255.0 31.7% 27.1 11.9%

Ordinary profit 171.8 31.1% 272.9 37.5% 265.0 32.9% -7.9 -2.9%

Net profit 121.7 22.1% 192.9 26.5% 188.0 23.4% -4.9 -2.6%

Exchange rate forecast
USD +10.61 9.4%

EUR +2.45 1.9%

CNY +0.99 5.7%

Capital expenditures +36.6 43.7%

Depreciation +3.5 16.7%

R&D expenses +1.6 6.6%

Dividend per share (JPY) +150

106.12 112.39 123.00

Result Result Forecast (FY21 vs FY22)
FY20 FY21 FY22 YoY

15.67 17.51 18.50
123.72 130.55 133.00

27.4 83.4 120.0
18.5 20.5 24.0

500 750 900

20.8 23.4 25.0
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< Sales qty. >
Greater China      +16.7
Japan                   +12.1 
North America      + 9.0
Europe                 + 6.1
Other Asia           + 3.3

< Exchange rate fluctuation >
Greater China (mainly RMB +12.7
North America mainly USD)   +10.6
Other Asia (mainly SGD)          +  6.0
Europe (mainly EUR)                + 1.7

< Exchange rate fluctuation >
We forecast weaker JPY, which will result in export profitability 

and profit increase in P / L conversion of overseas group 
companies.

< Operating capacity & Others >
We expect operating capacity increase due to production 

volume increase but also costs continue rising by market prices 
of materials.

< SG&A expenses >
Personnel costs +3.6, Freight expense+1.9,
Shipping & warehouse expenses +0.8, Traveling expeses+0.7

[FY21 vs FY22] Factors of Change of Net Sales and Operating Profit

Net Sales

Operating Profit

Billions of yen)
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This document contains projections concerning future performance 
estimates of SMC. These statements are information available at the time 
of the compiling of this report and may include potential risks and  
unforeseen factors. Accordingly, please be aware that actual results may 
change considerably according to multiple factors that influences the 
industrial market. 

Thank you for your time and attention.


