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' Hé@ PhilCompany, Inc.
I 1st half of the fiscal year ending Nov. 2022: Digest D %& soemee

-

Loss was smaller than the forecast.

(Units: Thousands yen)

H1 FY2021 H1 FY2022 H1 FY2022
Result Forecast Result

Because construction
proceeded faster than expected

2,111,160 1,200,000 1.399 135 for some PJ in the contracted
’ s orders scheme, a portion of

Cost of sales 1,532,633 1,093,221 sales and cost of sales that we
. expected to record in Q3 were
Gross profit 578,527 — 305,914 recorded ahead of schedule in
(Gross profit margin) (27.4%) — (21.9%) Q2.
SG&A 343,951 —_ 383,159
Although there was an increase
Personnel 198,457 —_ 245,446 in personnel expenses and
Outsourcing expenses 32,075 — Cydvvkll| Outsourcing expenses, because
we had budgeted for a high
Taxes and dues 17,423 — 7,281 level of SG&A in order to carry

out our mid-term management
plan, the result was well within

Payment fees 20,977 . 19,643 the budgeted margin.

Others 73,627 —_ 71,129
Operating income 234,576 -195,000 Loss was smaller than the
Ordinary income 227,828 -198,000 forecast which was released
Net income 146,864 -120,000

Advertising expenses 1,393 — 2,439

on Jan. 14th

3 Copyright © Phil Company, Inc. All Rights Reserved



Jigig,m Phil Company, Inc.

I 1st half of the fiscal year ending Nov. 2022: Digest @D
Changes In gross profit margin resulting from application of

new revenue recognition standards

(Units: Thousands yen)

H1 FY2021 H1 FY2022

Result Result
Sales V¥ Planned GPM 2,111,160 1,399,135
R O PIan- and design (90 — 100%) 876.496 79,657
® | orders @ Design and management (50 — 609%) |- o4 amount is 73,634
a ®) Construction (13 -18%) rcf)crr?;)?st?oit e 1,054,476
: Development and sales 1,030,000 0
> | others 204,664 191,367
Cost of sales 1,532,633 1,093,221
Gross profit 578,527 305,914
(Gross profit margin) (27.4%) (21.9%)

1st half of fiscal year ending Nov. 2022

Construction accounts for 75.3% of sales.

Beginning from this fiscal year, sales are recorded separately for each service in D -®,
where the gross profit rate for each service is different. Because the percentage of construction service was high
during 1st half of fiscal year ending Nov. 2022, the gross profit margin was lower.

* The new revenue recognition standard is applied beginning from the year ending Nov. 2022 (refer to P. 12.)

4 Copyright © Phil Company, Inc. All Rights Reserved



I
Eia PhilCompany, Inc.

i
I 1st half of the fiscal year ending Nov. 2022: Digest @ Ji.l
Recovery of orders to pre-pandemic levels and

maintaining a high order backlog

Orders received - Order backlog
Orders received Il Orders received (left) Jll Orders received (leff) === Order backlog (right) Order backlog
(millions yen) (millions yen)
3,000 2,867 3,600

Includes one large-scale order
with a value of 1.11 billion yen.

2,500 3,000
2,069
2,000 2,400
1,500 1,800
1,000 1,200
500 600
0 0
millions yen FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

H1 orders
received

H2 orders
received

Order backlog
at year end

Copyright © Phil Company, Inc. All Rights Reserved



I 1st half of the fiscal year ending Nov. 2022: Digest @

<

ha ]
iagggiz? Phil Company, Inc.
iy LN

Stable number of inquiries from financial institutions

No. of o . . - . . Contracted Name of bank
inquiries Inquiries from financial institutions month
500 mH1 mH2 Jun 2016 Bank of Yokohama
Jun 2016 Mizuho Bank

400 Aug 2017 Johnan Shinkin Bank
Oct 2017 Higashi Nippon Bank
300 Nov 2017 Musashino Bank
177 113
Jan 2019 Resona Bank
200 Sumitomo Mitsui
221 Qer201o Banking Corporation
100 168 186 Mar 2020 Tokyo Star Bank
; 45 Mar 2020 Juroku Bank

FY2018 FY2019 FY2020 FY2021

(1) We added to the institutions with which we have concluded
business matching contracts, and are continuing activities
to educate financial institutions about our business.

(2) The Premium Garage House business also produced results,

and we expanded the lineup which is available for project
proposals.

(3) Financial institutions are changing to a focus on income
generated through fees (matching fees).

Sep 2020 MUFG Bank
FY2022
H1 Nov 2020 Tama Shinkin Bank
Mar 2021 SBI Securities
Nov 2021 Keiyo Bank
Apr 2022 Kitanippon Bank

We are also receiving inquiries about business matching
contracts from local banks and securities companies that

want to strengthen their business with affluent individuals.

Copyright © Phil Company, Inc. All Rights Reserved



. . E i;iﬁa PhilCompany, Inc.
IStatus of orders received in the contracted order schemeits*

Acquiring orders with both Phil Park (PP) and PGH

Trend in amount and number of orders received
m PP (Phil Park)

Orders received : :
(millions yen) PGH wholly consolidated PGH business fully started
m PGH (Premium Garage House)

3,000
2,500 Includes one large-scale
. order with a value of 1.11
2,000 : billion yen.
1,500 /
1,000
500
0
Number of FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
properties H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 i
PP orders received 15 12 13 18 7 19 5 4 4 5
PGH orders received 4 5 0] 6 8 10
Total 27 31 35 15 30 15

* Orders acquired by cooperating companies are included in the number of orders for PGH through the year

. . 7 . Copyright © Phil Company, Inc. All Rights Reserved
ended Nov. 2021, however they are not included starting from the year ending Nov. 2022
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Eli;j:m PhilCompany, Inc.
pli

I Status of the development and sales scheme
Total expected amount of development PJ

as of Q2 is 1.8 billion yen.
Total expected amount of development projects Trend of cash and savings, and order backlog

millions ven Cash and savings Order backlog

(millions yen) (millions yen) (millions yen)
mmm Cash and savings (left)

2,500 5,000 4,000

e QOrder balance (right)

2,000 4,000 3,200
1,500 3,000 2,400
1.000 2,000 1,600
500 1,000 800
2,108 , , , 2,624
1,770 1,690 2,155 1,883 5 5
0
'FY2018 FY2019 FY2020 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FYZHOlZZ
Number of
projects 8 5 5 3 9

Expected total cost of land + building at time of land
acquisition.
The development and sales scheme is being carried out

During this fiscal year, the balance of cash and savings
declined by 1.568 billion yen due expenditures including
625 million yen resulting from an increase in real estate

with an expected gross profit margin of 20 — 30%. for sale in progress and real estate for sale, 501 million

yen for acquisition of treasury stock, and 261 million for
payment of corporate and income taxes.

6 property acquisitions were executed during first
6 months of the year ending Nov. 2022.

8 Copyright © Phil Company, Inc. All Rights Reserved



I Status

of financial situation

(millions yen)

6,000

5,000

4,000

3,000

2,000

1,000

3,344

Changes in shareholders’ equity ratio
and LTV (dependence on interest-bearing debt)

Shareholders’

LTV dependence on interest-bearing debt

(

Total Shareholder’s Interest- ity rati

assets equity bearing debt = frcilgh%/ajis())

1,037

330
5,373 5,149

N 4,113 | 304 o
715 \ / \

\ 2,982 2,853

1, /
1,555 &

End of Nov.2017

End of Nov.2018

End of Nov.2019

End of N

0v.2020

eft axis)

368

5,450

N

2,771
\

End of N

474

4,474

.//

ov.2021

2,246

60.0%
50.0%
40.0%

30.0%

¥

20.0%
10.0%

0.0%

End of Q2 - Nov.2022

As financial indicators used at Phil Company in the development and sales scheme, our standard is to maintain
shareholders’ equity ratio of 40% or higher

At the present time, we have an ample margin of borrowing power.

and LTV (dependence on interest-bearing debt) of less than 30%.

9
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] status of financial situation

Sound financial position and extra investment capacity

Units: Thousands yen FY2021 QZEE\?ZOJZZ Difference
Current assets 4,575,914 3,646,210 - 929,704
Cash and savings 4,193,330 2,624,334 -1,568,096 ng'g;‘tifof Osftf‘rggu”ri";tgi‘f")pmem PJ, payment of taxes,
Inventories 264,663 889,799 625,136 | Increased due to start and progress of development PJ.
Others 117,921 132,075 14,155
Fixed assets 874,397 827,755 - 46,642
Total assets 5,450,312 4,473,965 - 976,346
Current liabilities 2,128,446 1,598,818 - 529,628
Fees received in advance 1,252,557 1,031,793 - 220,763 | Declined due to application of new revenue recognition standards.
g;’ggyg:” debt to pay within 37,280 70,236 32,056
Others 838,609 496,789 - 341,820 | Declined due to payment of taxes.
Fixed liabilities 547,750 625,486 77,736
Total liabilities 2,676,197 2,224,305 - 451,892
Shareholders' equity 2,770,989 2,246,602 - 524,386
Treasury stock -609,747 -1,076,502 - 466,755 | Acquisition of treasury stock
Others 3,380,736 3,323,105 - 57,631
Equity ratio (50.8%) (50.2%) (- 0.6%)
Net assets 2,774,114 2,249,659 - 524,454
Total net assets and liabilities 5,450,312 4,473,965 - 976,346

10
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i§ iiiia Phil Company, Inc.
I Human resources 1%

e

Strengthening hiring of recent graduates, experienced personnel,

and professional human resources in line with the mid-term
management plan

No. of employees* * Consolidated base, excluding executives and contractors
60

59
>3 4o 48
40 Division Da}lggciﬂslnocgey& Strategies Others
40
5 M&A
8 Business Digital transformation Fund Business
and Marketing composition | management
20 13 new business
Number of
outsourcing 9 4 4
personnel
0

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

H1

We continue to recognize personnel hiring
as an issue of the highest priority.

At the same time, we are utilizing outsourcing to secure a wide range of personnel who support the company,
and in the year ending Nov. 2022 we established new Digital transformation and Marketing divisions.

11 Copyright © Phil Company, Inc. All Rights Reserved



I Application of new revenue recognition standards (for

the contracted orders scheme)

l
Jig Eira PhilCompany, Inc.

New revenue recognition standards apply beginning from the fiscal year

ending Nov. 2022. There will be changes in sales and gross profit margin.

@ Contract @ Confirmation@® Construction period@ Completion

Criteria Image of revenue recognition
5 Units: Millions yen Sales ~ Recognition at completion GPM
PL recognition 100 100%
Completion @ @ & @ 80 80%
* PL is recognized at ! Sales 100 0 0O 100 60 Sales 60%
the time whena ;
building is ECOSt of ) 0 0 0 75 40 40%
completed :sales 20 GPM 20%
'GP - O 0 0 25 g 0%
GPM - 0% 0% 0% 25% @ ® G @
o Units: Millions yen Sales  Recognition by progress GPM
: | - 100
allProject progress ® © ® O 80 Sales 80%
<l PLis recognized  iggles 100 42 12 100 100 g 0%
= based on the plan ICO t of
il contents and degree 0O 32 75 75 40 40%
Ml of progress for each! :sales 20 20%
-] 1
2 project GP : 42 88 25 25 o
@ GPM - 100% 73% 25% 25% @ @ © @

1
Copyright © Phil Company, Inc. All Rights Reserved
* Only for the contracted orders scheme 12
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I Investment highlights (as described on mid-term management pla,iH] .. PhilCompany, Inc.

Transforming from “a company that utilizes the space above
parking areas” to “a business creation company that
maximizes the value of under-utilized spaces”

Mid-term management plan = The following measures aimed at further dramatic growth

Growth investment phase

Growth investment Business strategy
S EEET reseued 1| ® Human resource investment for
C 1| stable growth of existing business
e Digital infrastructure ) N
Focused investment areas | e Nationwide expansion of Premium Garage
Advertising i ¢ ¢ House _ _
ARSI e E e Construction of a franchise (FC) model
e ESG development investment based on an online platform
e M&A investment e Composition of funds under our own brand
v
e Increase in corporate value through accumulation of intangible assets
e Focusing on the top line and aiming for sales of 15 billion yen and an operating
margin of 10% or higher within 3 years

14 Copyright © Phil Company, Inc. All Rights Reserved



I Progress of growth strategies

Growth investment and
business strategy

Digital infrastructure construction

Human resource construction

Stable growth of current
businesses

Nationwide expansion of PGH
(FC model)

Composition of fund

Start of measures aimed at
dramatic medium- to long-term growth

Progress status

¢ Established the Data Science & Technology
Department (11 people including contractors)
and began a project.

¢ Hired recent graduates and experienced
professionals. Conducted thorough training for
recent graduates and assigned experienced
professionals to projects.

e Recovery in numbers of orders for both Phil
Park (PP) and PGH

e Expanded business matching with financial
institutions and businesses (+3 companies in
this FY).

o Completed site renewal and constructed a
system for content marketing operations aimed
at potential residents and land owners.

¢ Hired new experienced professionals and
began a project.
e Acquired a Type 2 license under the Act on
Specified Joint Real Estate Ventures.
15

Future plans

¢ Create sales activity data. Share knowledge.
¢ Create a platform by linking data.

e Continue hiring personnel through the use of
agents and direct recruiting.

¢ Provide suitable training and assignments to
hired recent graduates.

e Continue hiring and training personnel.

e Utilize systems to improve the efficiency of
operations.

o Utilize area marketing to improve the
efficiency of resource allocation.

e Acquire certification for design and
construction methods.

e Construct an online platform.

e Construct a system together with cooperating
companies across Japan.

¢ Acquire additional license (electronic
transactions).

e Collaborate with cooperating business
partners.

red
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I Business Eigﬁifa Phil Company, Inc.
Pl

Providing businesses and solutions that
make effective use of under-utilized spaces

Phil Park (PP)

Commercial facilities utilizing the Residences with garages
OIS space above parking areas | (large enough for 2 cars)

'"Ufiiéﬁ'h'i'éh'é"s'bé'c'é's"_\i\ii'th"éBm'ﬁiéfé'iél""g"'S’Ubﬁ’rﬁéﬁ'(i‘éif'ffé'm"'t'r'éih"s'fét'iijh'éj'éh'd"'
______________________ potental i . ftualareas
Restaurants, office, beauty, clinic, etc. Garage for car and hobby room
80 — 150 million yen 20 — 100 million yen
199 (as of Nov. 30, 2021) 133 (as of Nov. 30, 2021)™

*1 : Total of new and old Premium Garage House 17 Copyright © Phil Company, Inc. All Rights Reserved



I Business scheme

Phil Park (PP) & Premium Garage House (PGH),

both are operated by two types of scheme.

Contracted orders scheme Development and sales scheme

Design office

Phil’s original network

-~
[ Owners ') ]
2
4. Delivery | v 1. Contract
|

b 4 ﬂii:ila Phil Company, Inc. M

Tenants < Parking
) area
3. Tenant | Plan and build | company
recruiting
Builder

2. Construction

[ Property investors &=

4

0

s
Tenants
3. Tenant
recruiting

| 4. Sales of land/buildifgs

i
ﬂii:ila PhilCompany,Inc.| |Fea|
’ Parking
) area
Plan and build company
Builder

Design office

2. Construction

SRR 4 1 lond purchase

Land owners

Stable revenue Higher revenue

18
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I Trend of Phil Park (PP) projects Jgiin Phil Company, Inc.

The number of Phil Park projects since our founding

has continued to increase steadily, and exceeded 220 in 2021.

Cumulative number of PP projects (2005 — 2021)

Cumulative PP projects

250
Listed on TSE 1st section

200 i .

150 Listed on
TSE Mothers B¢

100
IPO preparatlon
50 2008 financial
crisis

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21

s Cumulative m Cumulative
*1: Including construction in progress contracted projects developed projects

19 Copyright © Phil Company, Inc. All Rights Reserved



I Features of Premium Garage House (PGH) 1

’
#
g

L]
uiggiﬁ PhilCompany, Inc.
P

PGH is a business that was launched when we acquired a

company which planned and operated rental garage houses.

January 2019

Phil Company acquired Value Planning KK,
a company which plans rental garage
houses and introduces tenants to them.

A variety of measures to increase value were
enacted, utilizing PP design and marketing
expertise.

(1) Integrated service construction covering

planning, design, construction, and tenant
recruitment

(2) Improved gross margin ratio by integrating
the construction expertise gained through
PP construction

(3) Growing numbers of waiting list registrations
based on an original marketing system

(4) Revolutionary building design

20

Strengths of PGH

Tenant waiting list registration
system

Even for properties that are fully occupied,

a stock of waiting tenants is continuously
maintained, allowing a new tenant to be
recruited right away when there is a vacancy.

Proximity to a station not required
Premium Garage House tenants expect to
use a car or motorcycle and are not particular
about the location of the land.

Buildings with good design character
Based on more than 300 successful buildings
constructed, we design properties that satisfy
tenants, and are easy to move in and difficult
to leave behind.

Copyright © Phil Company, Inc. All Rights Reserved



I Features of Premium Garage House (PGH) 1 Jﬁi’“ Phil Company, Inc.

Following the acquisition, there was a rapid increase in completed buildings

(more than 390) and waiting users, and the supply of PGH is unable to
keep up with demand.

PGH completed (cumulative) PGH users (cumulative)

Completed .—> Post Waiting
450 :acqwsmon 4500
400 i 4000
350 Average | 3500 Average
300 growth rate | 3000 growth rate
oo 39% i < - 49%
200 E 2000
150 i 1500
100 i 1000
50 I I I | 500 I
— I : 0 .
05 07 09 11 13 15 19 21 14 19 20 21

B PGH competed buildings B PGH waiting users

21 Copyright © Phil Company, Inc. All Rights Reserved
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The "under-utilized spaces” of society that . Phil Company, Inc.

Phil Company is challenging ﬂ.«%
Under-utilized spaces are

an important issue for Japanese society.

What are under-utilized spaces? Why are under-utilized spaces a problem?

A. The space above properties such as Residents Land owners
“under-utilized spaces and unused land”
prescribed in the Basic Act for Land , ‘ , ‘
Basic Act for Land Article 13-4 « Reduced city convenience and  « Unable to decide how to use
Land which is not in service for residential, commercial, or activity the land, facing growing tax
other use, or for which the degree of use is recognized * Adverse effects on public safety. burdens _
as being significantly less than land in service for the — Accelerates the outflow of — Abandoned in a state of
same or similar uses in the surrounding area people, particularly brovisional use

younger age groups.

Specifically, the space above

: Local Government
properties such as these industries 5
Unused || Unused || Parking | Storage E =LLLL.
houses | land | spaces | spaces |l mm |
— E— * Deteriorating financial condition * Reduced tax revenue as the
<1 N 3 due to population outflow population of residents and
— Contraction or withdrawal of businesses shrink
local industries — Reduction of government
— Lack of new companies services, decline in service
entering the local market quality

*1: Excerpted from the Basic Act for Land

22 Copyright © Phil Company, Inc. All Rights Reserved



I Niche spaces in urban areas J

It is particularly difficult to generate profits from the “niche spaces”

that exist scattered throughout urban areas, and these spaces are difficult for
major real estate and construction companies to utilize.

Examples of niche spaces

Narrow and small properties ‘_ Back alleys

23 Copyright © Phil Company, Inc. All Rights Reserved
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= PhilCompany, Inc.
L

Phil Company maximizes the value of these continually growing
under-utilized spaces, and generates activity in urban areas.

...into warm, active
spaces where there are
many people coming and

going.

% Turning unpopulated

™ and somewhat
s # lonesome spaces...

|mmumu

...Into spaces brightly
lit by shop lights,
where people can feel
safe.

Turning spaces that are
dark and frightening at
night...

24 Copyright © Phil Company, Inc. All Rights Reserved



I Phil Company for 2040

Phil Company will evolve to become a [Business Creation Company]

that maximizes the value of all kinds of under-utilized spaces in Japan.

Sewvicelayer »@« .......
- Create services linked ‘

with a platform that covers

all of Japan. ) (&) @
E v

Platform layer I '@‘
* Create centers of information that @' (11 v @ >
give cities a circulation of people, & ® ',ﬁf‘% 'S ﬁ,‘,
products, and funds with buildings Tl R B 9F 5

as the starting point.

Under-utilized
spaces

25 Copyright © Phil Company, Inc. All Rights Reserved



I Roadmap for 2040

The coming 3 years are defined as a “growth investment period” and we will invest

actively in preparation for the dramatic growth of our business starting in 2025.

Units: 100 M yen JE— , (OPM)
(Sales) | i
Cufrent Mid-term o
800 mapagement ﬁ)lan 100%
600 i § Sales  80%
i i 60%
400 i i
: : 40%
200 J (/\/\ ' . ___—  OPM 20%
0 l l . ; 0%
100 [15 16 17 18 19 20 21 {22 23 24125 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
| i 50%
° a0 _ “I o 90 Q0 o
Venture IPO pre??gtlon and fc?rvgefc’olvc Expansion New business creation
Branding phase Constructing platform phase  Service development phase
0
c
= o m) o >
z o
m
- . Platform development for Creation of new business
Utilizing spaces above parking lots . .
under-utilized spaces connecting platforms
KPIs Gross return rate, Sales and GP growth rate GPM/ROIC

number of completed projects

26 Copyright © Phil Company, Inc. All Rights Reserved



I Portfolio strategy ﬂ;{i Phil Company, Inc.
B

Utilizing both the contracted orders scheme and the development and sales

scheme , we will operate the “Phil growth cycle” and achieve growth for the
entire company.

==, New business
» Sharing property

Current business

Contracted information
orders + Sharing PGH FC
(Leasing) knowledge

* Training personnel
Supply of
Phil’s growth cycle investment funds

Development
and sales

Focus on growing

I the business size
>

Supply of
nvestmentfunds o Current business S
Business GPM
Portfolio type model Priority
Orggp;rsagtgeec:ne Focus on growing . F‘A“af;‘.qbn;??ffg%upseﬁ?e?%éiﬁsggeé?e | Flow type Middle
Leasing the business size ' IL?#’LE?&? g&%ﬁﬁ?e?iﬁ‘éﬁfﬁrﬁgef%'ﬁw'”g Stock t
management growth, and collect performance data. ype Low
Development and JaleleBNel Nel{eRE: : ][\(/')?émmrfgggiyon the gross margin rate Flow type High
SEUSER NS margin rate « Generate cash through stable orders.

. .  Establish a FC model for PGH, and
Focus on size of business - ; o .
. achieve high growth and a high gross
PGH FC and gross margin rate margin ratg. d g StOCk type ngh

27 Copyright © Phil Company, Inc. All Rights Reserved




I Growth strategy for the coming 3 years Jﬁi:.a Phil Company, Inc.

We will focus our investment on the digital infrastructure and human

resources to establish an FC model for PGH and forming original company
funds.

|| 3-year focus areas

PR PGH PP and PGH
- Prepare digital and
Composition of human resource, while

Rebranding and Phil Compan e
Business Sowing seeds for |construction of a pany watching for a
Group funds, and | recovery in the

strategies new business franchise (FC) development of | business environment

model : : _
. smallinvestmen’ and steadily growing
the business.

Focus on business resources that can be controlled by our company and do not rely on
pandemic end scenarios which involve high levels of uncertainty.

— Steadily generate profits.

Investment
for growth

Simultaneously expand the size of our business by increasing numbers of staff and apply digital infrastructure
to increase productivity. Increase the mid- and long-term ability to generate cash throughout the company.

LOPYMYNL© P Compdiy, . Al KIgns Keservea

28



I PP/PGH contracted orders scheme

’
#
g

.re PhilCompany, Inc.

PP inquiries decreased during the pandemic. < PGH inquiries increased.

In the future we will steadily grow both the PP and PGH businesses.

Trend in inquiries (PP and PGH)

Targets for orders received

* PGH demand is expected to grow further.

Units:
Inquiries
Pandemic
800 Inquiries for PP phase
B Inquiries for PGH A
600
400 Ii
\%
200
0
2015 2017 2019 2021

* The number of PP inquiries was down in both 2020 and

2021 due to the effects of the pandemic. However PGH
inquiries increased with the establishment of a business
model following the acquisition.

* Itis expected that investment sentiment regarding

commercial facilities hit bottom in 2021, however caution is
warranted regarding the speed of the recovery.

29

Units: Millions yen Orders received for PP

12000 B orders received for PGH

Actuale— —Target

10000 .

1

1
8000 Pandemic |
6000 , Phase _ .,
4000 I

1

I

1

1

1

2000 I :
: m B

2019 2020 2021 2022 2023 2024

* By hiring and training personnel who are capable of
creating proposals, we expect to achieve an increase in
orders received.

* For PP, while a recovery from the pandemic is expected,
because the environment is still uncertain, we have used a
conservative estimate for the order target.

Copyright © Phil Company, Inc. All Rights Reserved
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| ® PGH rebranding/FC lﬂ‘:ﬁ Phil Company, Inc

We will engage in PGH rebranding and construct a FC model

In light of changing consumer values and recent PGH inquiries.

Hobby spaces for car and Business policy
motorcycle enthusiasts
/ - -

Previous Accelerate nationwide expansion

business

through “garage lifestyle” rebranding
and construction of a FC model.

[y 3x Thay R ——

Insufficient supply to meet
ol Customer expectations

Actions

e Rebranding
* Update of web media

ey ° The number of users on the tenant waiting e TV CM production and other programs
: list is growing as a result of diversifying to strengthen advertising
ISSHES ![i:]estyles,t?]nd v:\%/eogge un_a?le tg keep up with e Construction of a FC model and
€ more than s,UL0 Tegistered users. accelerating nationwide expansion
_Key Ease of standardizi ng PGH * Obtaining certification for design and
QISR ~yhstruction methods construction methods
(O} - Unlike PP, which are tailor-made for each * Measures for collaboration with
the property, PGH design and construction builders across Japan
Ty Mmethods can be fully standardized. e Preparing the digital infrastructure

* Tenant waiting list system
* MAtools

30 Copyright © Phil Company, Inc. All Rights Reserved



@ PGH rebranding/FC i




S

| @ PGH rebranding/FC ﬂﬁﬁ Phil Company, Inc.

Starting from the PGH official website, create databases and

make use of marketing support services.

Tenant candidates Land owners Builders

R oR o
¥ ¥ $

5“% PGH Official Web page
m,?,;},;z:,.,,',,, (Garage-related content, information, registration etc.)

. 4

Registration

Builders
registration

Building

. . Marketing support
registration gs.bp

* Tenant candidates
data
» Cases/examples

Tenant -
candidates LB u!ldings
database NERLIMEEY database

¥ ¥

Builders
database

‘ A

PGH consolidated database

CDP
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I @ Fund composition iﬂ’sﬁi Phil Company, Inc.
B

We are focusing on acquiring properties in FY 2022, and are

proceeding with the Composition and development of funds under
the Phil Company brand.

Actions so far Focused plans

1. Launch of the development and @ Strengthen acquisition of high-
sales scheme as a new business quality properties in FY 2022.

model in Jan. 2017 (To be sold starting from FY 2023)
Development and sales scheme :
Actions

20 (Accumulated)
» Strengthen collaboration with business

15 :

10 I I matching partners.
5 l
0 I -

 Deploy specialized acquisition staff.
2017 2018 2019 2020 2021

m Completed projects

2. Establishment of sales channels

» The scarcity of newly constructed small-size
commercial facilities was recognized, and we Specified Joint Enterprise Act.

constructed channels with affluent customers. » Form a specialized real estate finance

3. A variety of verification tests based team. _ _ | |
on collaborations  Construct financing models including

. crowd-funding
* Feb. 2018: Test of small investment
» March 2019: Crowd-funding marketability test Construct the PGH development and
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® Form Phil Company Group funds

and develop small investment

Actions
» Acquire certification under the Real Estate




I ® Fund composition

Create a fund circulation model for utilization of under-utilized

spaces.
» Centered on PP and PGH, however also using other brands and plans.
* Actively form alliances and aim for regional revitalization.

Copyright © Phil Company, Inc. All Rights Reserved



I @ Construction of digital infrastructure Jiﬁﬁiﬁa Phil Company, Inc.

The coming 3 years are defined as a growth investment phase, and
we will focus on construction of a FC model and improving the

productivity of company operations.

Adding Focus of this
Value Mid-term management

FC model of PGH based on an
online platform

Improving Improving productivity for nationwide
Productivity| expansion of PP/PGH

Current business New business
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I @ Construction of the base of human resource J;;*i’a Phil Company, Inc.

The indicator of the most important point for increasing the number of

contracts is the proposal ratio out of the number of inquiries.
— Correlates with the number of planning division personnel

S = '
contracts Less No. of inquiries x Proposal ratio x Success ratio

Number of business Number of planning Planning quality

Key Driver o e
€y © matches division personnel (training)
: . » The number of planning * The entire company including the
" Weare st_eadlly carrying out division personnel is CEO is committed to training of
Current collaboration with local banks, insufficient for the number of recent graduates.

and are receiving large numbers
of inquiries.

Evaluation O

Correlation between the numbers of

proposals and planning division resources
Proposals No. of planning
P division personnel

200 10

have been lost. Some promoted to management
positions in Year 3.

]
|
]
|
]
|
]
|
inquiries, and opportunities : — Acquire orders in Year 1.
]
|
]
|
]
I

3 The number of proposals increases in proportion to the number
150 of planning division personnel.

6 — Because the number of inquiries is expected to increase in
100 : : i .
4 the future, a key point for business growth is determining
50 ) how to increase the number of planning division
0 0 personnel without adversely affecting quality.
2014 15 16 17 18 19 20 21 (* The number decreased in FY 2020 due as a result of temporarily stopping sales
) activities due to the pandemic.)
. Proposals to . Average No. of planning

. |and owners ) division personnel 36 Copyright © Phil Company, Inc. All Rights Reserved



I @ Construction of the base of human resource

During the next 3 years, we will focus on recruitment of recent

graduates and experienced professionals, and hire a total of more
than 100 new employees.

3-year recruiting strategy Recruiting targets
@ Strengthen hiring of recent graduates. Recent |
e Focused personnel Experienced
. graduates
» Science faculty graduates
 Graduates from local universities 2019 3 0
e Participate in recruitment events across Japan and work 2020 10 0
together with universities to educate students about our
2021 15 1

business growth potential and social significance.
= Expand planning consulting/management operations. 2022 10 10 - 15

@ Strengthen hiring of experienced professionals.

gv] 2023 30-50 10
e Focused personnel )
* Real estate and financial = 2024 30-50 10
 Digital/IT Total 70 - 110 30 -35

 Construction

* IR/PR, marketing, accounting/M&A

* FC business etc.

= Expand the support system for new business areas and specialized areas.
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I @ Construction of the base of human resource J;;*w Phil Company, Inc.

We will produce personnel who have “unique abilities”, with the basic

principles of “generous training” and “severe evaluations™.

Evaluations and rewards

« Evaluations are based on results,
unrelated to the number of years at the
company or career.

* A high pay gradient that rewards results

Training and educaion

* Management team is committed to training of ’ « Dynamic promotions including

recent graduates. kinpi K
« Start training of management personnel from an SKIppIng ranks
early stage. (e.g. Recent graduates promoted to
(e.g. participation in Board of Director meetings, stock
reward system, etc.) manager a_md other management
* Thoroughly share a philosophy and set of values. positions in Year 3)

| .
| Areas of maximum

|

|

b« Focus specifically on recent graduates |

: who will create the future of the focus during the next
|

|

company and on committed 3 years
experienced professionals. |
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I SDGS/ESG pOllcy i%igg;.ia Phil Company, Inc.
2

Aiming for sustainable development tailored to the value chain,
beginning with resolving the societal issue of under-utilized spaces.

Sustainable
Cities and

ldentifying under-utilized spaces and city Sl

potential value, and creating business

Contracted orders Development Management
i -

Phil Creation Div. Phil Dev. Div. PP Management Div.

Business creation through Development of Development of new real Use of renewable electric
collaboration with partners environmentally friendly estate financing models power
buildings/residences

7Aﬂordable and 13 Climate
Clean Energy Action

17 Partnership for 7Affordable and
the Goals

Clean Energy

Promoting genderless management
training
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. . li!!ig Phil Company, Inc.
I Important points concerning future forecasts ﬁ B

These materials contain statements regarding the future prospects of industry trends and our company’s
business that are based on predictions, estimates, expectations, and forecasts which were created by our
company at the current time.

Statements related to future prospects include a variety of risks and uncertainties. Actual outcomes may differ
from future prospects listed in this documents as a result of known and unknown risks due to a variety of
uncertainty and reasons in the future.

Our business and result may be different from what is written here.

All statements concerning future prospects in these materials were created by our company based on the
available information. The contents of any statements herein regarding future prospects will not be updated or

revised based on future events and circumstances.

This is an English translation of the original Japanese report document that was prepared for your reference.
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