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Hello everyone, my name is Nakatani, President and CEO of Funai Soken Holdings. Thank you for your 
continued support of our group. 

Today, I will explain along with what you see on the screen. I will explain based on the financial results 
summary released on August 4, but since time is limited today, we have excerpted some information from 
the explanatory materials. 

For the details of the materials, please visit our website or contact our investor relations and public relations 
office, which will be happy to provide you with a separate explanation. 

I will now begin with an overview of the financial results for Q2 of the fiscal year ending December 31, 2022. 

 

First, let me explain the revenue situation. 

Sales were JPY12.258 billion, up 10.9% YoY.  

Operating income was JPY3.749 billion, up 14.3% YoY.  

Ordinary income was JPY3.779 billion, up 13.9% YoY.  

Net income for the quarter was JPY2.596 billion, an increase of 15% YoY and a record high. 

In the management consulting business, monthly support services and project-based consulting, as well as 
listing advertising operations, performed well. In addition, the logistics business continues to perform well, 
with performance increasing at a faster pace than planned for the current fiscal year. 
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In terms of profit, the Company continued to maintain a high operating margin of 30%, despite increased 
transportation expenses associated with the intensification of realistic sales activities for consulting activities, 
as well as increased consultant recruitment and personnel expenses. 

 

Next, I would like to report on our progress toward the full-year forecast. 

Since our planned figures for H1 of the year were net sales of JPY12.3 billion and operating income of JPY3.6 
billion, net sales were almost in line with the plan, and operating income exceeded the plan. 

As for sales, we believe that the 48.5% progress in H1 of the fiscal year is within the expected range, since our 
profit structure is such that sales accumulate more in H2 of the fiscal year. 

Looking at Q2 alone, sales and operating income grew by only single digits at plus 7.9% and plus 4.1%, 
respectively. 

One factor was the delay in setting up seminars in Q1 from January to March, which prevented an increase in 
the order backlog in Q1, which in turn affected sales in Q2. However, given the recent seminar and the fact 
that the order backlog at the end of June was at an all-time high, we still expect to achieve the planned double-
digit growth in the end. 
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Next, I will explain the results by segment. 

We have three segments, the core of which is the management consulting business. As shown in the graph 
on the right, the management consulting business, which accounts for the majority of both net sales and 
operating income, generated net sales of JPY9.182 billion, up 6.5% from the previous year. Operating income 
was JPY3.206 billion, up 6.2% YoY. 

Next, the logistics business posted sales of JPY1.857 billion, up 40.3% YoY. Operating income was JPY248 
million, up 66% YoY, representing a significant increase in both sales and income. 

With respect to other businesses, profits increased significantly in the current fiscal year. The breakdown is as 
follows: the former direct recruiting business, which is included in other businesses from this fiscal year, 
generated an operating income of approximately JPY70 million in H1 of the fiscal year. 

For this business, we saw an operating loss of approximately JPY14 million in the same period last year. The 
recruitment environment that has been fallen sharply due to COVID-19 has gradually improved, the cost of 
sales ratio and SG&A expenses have been controlled, and the unit price per client has increased.  

In the current fiscal year, we have been able to shift to a structure that generates operating profit on a monthly 
basis, and finally in its fifth year, we have been successful in turning it into a profit, and it’s expected to 
continue to contribute to profit the Group in the future. 
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This section shows sales by business category in the management consulting business. 

Monthly support, our main source of revenue, continues to grow each fiscal year. In terms of amount, the 
increase was approximately JPY200 million YoY. 

The management study group is a membership-based collective study group for business managers. New 
contracts and enrollments from seminars continue to struggle, but existing clients have remained mostly 
unchanged, partly due to the establishment of online meetings. 

Sales of public seminars, which lagged behind in Q1, remained almost flat in Q2, as Funai Consulting put 
renewed effort into planning and holding seminars. The number of events and participants exceeded last 
year's figures, and orders are being received. 

The purpose of the open seminars is to obtain consulting orders rather than stand-alone revenues. 

Next, Online ad listing refers to services for online advertisement agency operations. This area has been 
growing more and more since COVID-19 and continues to expand steadily with a positive 25.9% growth in 
sales. 
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Here is the sales situation of the management consulting business by industry category. 

Due to the prolonged pandemic, there have been rapid changes in the business conditions in each industry 
and in the industries we cover, and our sales have varied widely. 

As you can see on the right side of the graph, the dining and food service sectors, which are often referred to 
as the most affected sectors in the pandemic, showed a significant decrease, but the sectors that account for 
a larger percentage of our sales showed positive growth compared to the previous year. 

The yellow area in the graph shows sales in the areas of value enhancement support and digitalization support. 
In the past, most of our work has been growth support, marked in blue, but our current focus on DX consulting 
and consulting utilizing AI and robotics is beginning to produce results. 
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Next, I will explain the logistics business. 

Overall, the results are as explained earlier by segment.  

As you can see, the logistics operation business has been performing well, especially in the online shopping 
business, as client companies continue to increase their logistics operations to adapt to the demand for people 
staying at home during the pandemic. 

Meanwhile, in the highly profitable logistics consulting business, both the consulting division for logistics 
companies and the consulting division for shippers are receiving consulting orders steadily and at a much 
faster pace than planned. 
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We have explained our business performance by segment so far, but we would like to change things up a bit 
and present here the actual figures for DX-related services as defined by our group. 

There are four main types of DX-related services defined by our group. The first is DX-solution-based  
consulting by Funai Consulting, and the second is services for online advertisement agency operations , known 
as online ad listing sales, by Funai Consulting and Funai Soken Digital. The third is HR Force's AI-powered 
recruiting cloud service called Recruiting Cloud. The fourth is systems development sales, also conducted by 
Funai Soken Digital. These are the four DX-related services. 

I believe that each company defines the cut-off point of DX in different ways. We define DX-related services 
as services and solutions that involve changes in business models and business processes rather than the mere 
implementation of digital tools.  

Based on this definition, sales increased by 28.7% YoY, and the area now accounts for approximately 20% of 
total sales. In terms of growth rate, there is no doubt that this field will be the engine for future growth. We 
intend to continue to concentrate our resources to expand this area. 

This is also the background behind the launch of Funai Soken Digital in July, which I will explain later. 
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This has been an overview of the financial results for Q2 of FY2022. I will now continue with an explanation of 
the progress of our medium-term management plan, which is now in its final year. 

The year 2022 is the final year of our medium-term management plan. Therefore, the forecast for the current 
fiscal year is directly the target figure for the final year of the medium-term management plan. Therefore, to 
repeat what I said earlier, we are aiming to achieve JPY25.3 billion in sales and JPY7.1 billion in operating 
income. 

If we achieve this plan, sales will increase by 10.9% and operating income by 11.7%, so we are determined to 
achieve double-digit growth in the final year of the medium-term management plan. 
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There is no change in the direction of the business strategy of the medium-term management plan that we 
have been working on for the past three years.  

In the lower left part of the diagram, we provide execution support services to SMEs, and have grown as a 
leading company in this field. We maintain this strength and offer specific solutions to SMEs nationwide, 
including growth implementation support, talent development support, value enhancement support, and 
now, in addition to these, support the shift to  the new normal. 

This is an area where consulting needs have not yet fully emerged, and there is little competition, making it 
an attractive consulting area for the future. We are looking forward to further expansion in this area. 

In addition to the above, two other areas are being expanded in this medium-term management plan. One is 
in the fast-growing DX support area, and the other is in the area of general management consulting for mid-
scale companies. 
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I would like to explain in some detail about the developments we have made as a group in the last three 
months. 

First of all, we reported at our last financial results meeting in February that we had entered into a training 
and certification partnership agreement with Zoho Japan on digital solution staff training services and that 
the Funai Soken Consulting Group had agreed to exclusively use of Zoho products in Japan for the group’s 
digital solutions staff training business. Since then, as part of our business strategy, we have continued to 
provide full-scale DX consulting services using Zoho. 

Funai Consulting, our core business company, has been developing and providing Zoho modules optimized for 
each industry. At the same time, the recently published commentary book, Zoho: The Most Powerful Digital 
Transformation Tool Selected by Growing Companies, ranked first in the business category in bookstores, 
indicating that this is a topic that is attracting attention from corporate executives. 

In fact, although it was only this year that we began offering consulting proposals utilizing Zoho in earnest, as 
of the end of June 2022, we have already provided support for the introduction of Zoho to approximately 250 
client companies. 

This is still only about 4.5% of our consulting contracts with approximately 5,500 companies per year, but we 
plan to provide consulting services using Zoho not only to these existing clients, but also to new clients. 

In addition, the partnership with Zoho has developed as a result of the consulting services. We are also pleased 
to announce that Funai Consulting has been certified as a Premium Partner, the only partner in Japan with 
the highest rank, two steps up from the previous Authorized Partner status. 
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This is another topic for the business strategy of the medium-term management plan.  

As previously announced, in order to strengthen the Group's digital-related services business, two 
consolidated subsidiaries, Funai Soken Corporate Relations and Shinwa Computer Service, were merged to 
form the new Funai Soken Digital, Inc. in July. 

This was the first step in a system that provides a full range of services from consulting to implementation in 
the DX area in cooperation with Funai Consulting. 

Funai Soken Digital's business can be divided into five major categories. The first is the cloud-based solutions 
development business, the second is the digital marketing BPO business, the third is the IT consulting business, 
the fourth is the product development business, and the fifth is the digital HR business. 

The launch of Funai Soken Digital as a company started with such aspirations to fill in areas where we have 
not been able to adequately address up to now, and to capture the number one position in the DX area, such 
as comprehensive management consulting for SMEs. 

In the next mid-term management plan, we hope that you will look forward to our growth as one of the core 
companies that will drive the growth of our group. 
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Next, I will explain our human resource strategy. 

First, with regard to the human resource strategy, the current mid-term plan was to increase the number of 
employees by 300 over a three-year period starting at the end of 2019, with a target of 1,500 employees. 

At the end of 2021, the number of employees was 1,317, an increase of just over 100. At the end of this fiscal 
year, the number of employees is still expected to be around 1,400 at this time. Therefore, the target of 1,500 
employees in the mid-term plan may be pushed back somewhat, but we will continue to focus on the 
recruitment, training, and retention of human resources as our most important theme, as it is positioned as 
an investment for the future. 

In this pandemic, the consulting style also incorporates remote support, which has resulted in higher 
productivity per person, including higher efficiency. Therefore, I would like to add that we do not necessarily 
have to stick to our pre-COVID-19 target of 1,500 employees for 2022, and even if we do not reach the 
employee target of the human resource strategy in the medium-term management plan, we believe we will 
be able to achieve our performance goals. 

In addition, the hiring of diverse human resources and the training of DX human resources are progressing as 
planned. 
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Next, I will explain our financial strategy. 

During the period of this medium-term management plan, despite the impact of COVID-19, we have improved 
capital efficiency and increased the shareholder return ratio in accordance with the stated policy. As a result, 
in FY2020 and FY2021, we have achieved both our consolidated ROE target of 15% or higher and total return 
ratio of 60% or higher. 

We will continue this initial policy in the current fiscal year, the final year of our medium-term management 
plan, with the aim of achieving our goals. 
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This is the last explanation from me today, and I would like to report on the dividend. 

For FY2022, we plan to raise the dividend by JPY5, a total dividend of JPY53 per share, comprising an interim 
dividend of JPY25 and a year-end dividend of JPY28. If dividends are paid as planned, this will be the 12th 
consecutive year of dividend increases. 

We will continue our efforts to sustainably increase dividends based on the sustainable growth of our group, 
and we ask for your continued support in this endeavor. 

This concludes my explanation. Thank you very much. 
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