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Born in 1990, from Yonago City, Tottori Prefecture. Graduated from the Department of Early 

Childhood Education, Faculty of Education, Shimane University.

Using a pen and watercolor, the main theme is the coexistence of animals and plants.

In the absence of art experience, he strives to create works by relying on his sensibility and 

experience, with the issue of how painting can bring out more vitality.

After resigning from the city hall, he moved his base to Kanto in April 2019 and started full-scale 

production activities.



The Toyo Ink Group was founded in 1896, with the aim of supporting the development of 

society through the manufacture and sale of printing inks used in books, which are the 

basis for the spread of academic education. For over 120 years since, we have engaged in 

business activities with a focus on contributing to enriching the lives of people around the 

world. “Enrichment” here means not only economic affluence but also richness of lifestyles 

and culture—where people’s lives are filled with color, where the free will of all people is 

respected, and where everyone can feel comfortable, unburdened and truly at ease. The 

mission of the Toyo Ink Group is to continue being a company that creates products and 

services through the power of science and enriches life and culture around the world. 

Toyo Ink Group’s Philosophy

Corporate Philosophy People-oriented management

Corporate Policy We, the Toyo Ink Group, endeavor to be a company that contributes 

 to the enrichment of life and culture throughout the world.

  Contribute to the affluence and culture of people worldwide.

  Create lifestyle value for the new age.

  Provide advanced technology and quality products and services.

Guiding Principles  Provide knowledge that enhances customer trust and satisfaction.
  CS (Customer Satisfaction)

  Respect the realization of all employees’ ambitions.
  ES (Employee Satisfaction)

  Act as a responsible corporate citizen in harmony with society and the environment.
  SS (Society Satisfaction)

  Respect shareholders’ rights, improve shareholder value and enhance market valuation.
  ShS (Shareholder Satisfaction)

Established April 1993, Revised April 2014
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Caution concerning forward-looking statements
The opinions and forward-looking statements contained in this report are our views as of the time of the creation of this report. We do not guarantee or promise the accuracy or 
completeness of this information. Accordingly, future results may differ from those expressed in our forward-looking statements.
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About the Integrated Report 2022

〈Editorial policies〉
In order to convey an overall picture of the Toyo Ink Group and its value 

creation story in an easily understandable manner, the Group has inte-

grated the past, present and future of its management strategies, busi-

nesses, corporate governance, environmental and social initiatives into a 

single integrated report. In preparing this report, we refer to the Interna-

tional Integrated Reporting Framework of the Value Reporting Founda-

tion (VRF) and the Guidance for Collaborative Value Creation issued by 

Japan’s Ministry of Economy, Trade and Industry (METI), among other 

guidelines. In this, the second issue of our integrated report, we have 

enhanced our disclosure of information with regard to our response to 

the TCFD recommendations and our Sustainability Vision “TSV2050/2030”  

announced in February 2022, in addition to improving and enhancing our 

value creation story. For more details of financial information, please refer 

to our annual Securities Report filed with the Financial Services Agency. 

For more details of non-financial information, please refer to our Sustain-

ability Data Book, scheduled to be published in September 2022.

〈Period covered〉
January 1, 2021 to December 31, 2021 (FY2020)
* Some sections cover the period before FY2020 or FY2022.

〈Areas covered〉
Information in this report covers Toyo Ink SC Holdings Co., Ltd. and its consoli-
dated subsidiaries and equity-method affiliates in Japan and overseas.
The areas covered differ for some information, including environmental data and 
personnel data.

〈Guidelines used as reference〉
・ Value Reporting Foundation (VRF),  

International Integrated Reporting Framework
・ Ministry of Economy, Trade and Industry,  

Guidance for Collaborative Value Creation
・ Global Reporting Initiative (GRI) Sustainability  

Reporting Standards
・ TCFD, Recommendations of the Task Force on  

Climate-related Financial Disclosures

〈Dates of publication〉
Japanese version: July 2022 (Next edition to be published in July 2023)
English version: September 2022 (Next edition to be published in September 2023)
Simplified Chinese version: September 2022  
(Next edition to be published in September 2023)

〈 Inquiries〉
Please contact Corporate Communication Department
Toyo Ink SC Holdings Co., Ltd.
2-1, Kyobashi 2-chome, Chuo-ku, Tokyo, 104-8377 JAPAN
E-mail: info@toyoinkgroup.com
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History of the Toyo Ink Group

1896— 1960—1907— 1990—1950— 2010—

Ink color sample sheets used by Kobayashi & Co.

Over the more than 120 years since its foundation, the Toyo Ink Group has continued to grow by responding 
flexibly to the changing conditions and demands of society. During each era the Group experienced, we made 
major decisions on strategy and persistently and tirelessly implemented them, enabling the Group to be what 
it is today. We will continue to pass down our intent to “contribute to the enrichment of life and culture of 
people worldwide,” which is a part of our corporate DNA, to realize a sustainable society.

“DOUBLE-FACE™,” 
Double-sided adhesive tape

“ORIBAIN™,” 
Pressure sensitive adhesive

Kamataro Kobayashi moved from Yokohama to Tokyo when he was 11 years old. After apprentic-
ing for a sign maker and working as a clerk at an art supply store, he became independent and 
opened a printing ink shop in Nihombashi, Tokyo in 1896. Kamataro could not attended school 
since his early childhood and remained illiterate throughout life. Therefore, he believed that learning 
and education are the most important factors for the development of Japan, and established Toyo 
Ink Manufacturing Co., Ltd. in January 1907, with the goal of domestically producing and improving 
the quality of printing inks for books and textbooks, which are necessary for learning and education.

For high-quality domestic printing inks that help the spread of 
learning and education

Founder Kamataro Kobayashi (1875 - 1938)

Head office of Toyo Ink Manufacturing Co., Ltd. in its early 
days (around 1910)
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Changes in business portfolio

Having witnessed the significant progress 
that was occurring at the time in color 
printing technologies, Kamataro estab-
lished a printing ink shop, in 1896. In those 
days, most printing business operators did 
not purchase inks as finished products. 
They bought raw materials, such as pig-
ments and varnishes (resins for inks), and 
custom-mixed them to produce original 
inks. In response, Kamataro began provid-
ing a custom-mixed ink service as an out-
sourcing service for small- and medium- 
sized business operators who did not have 
the staff to dedicate to making inks. Later, 
Kobayashi & Co. grew to the scale of man-
ufacturing and selling finished inks, but 
Kamataro faced a barrier: expensive im-
ported raw materials were indispensable 
for the manufacturing of high-quality inks. 
And this barrier led Kamataro toward a 
new dream, the realization of the in-house 
production of raw materials.

In 1961, in parallel with its growth in the 
domestic market, the company estab-
lished an overseas representative office in 
Hong Kong, with the goal of full-scale 
product exports to China and Southeast 
Asia. In 1963, the first overseas subsidiary 
after WWII was established in Hong Kong 
as a joint venture with Interchemical Cor-
poration, and built sites in Singapore and 
Malaysia. In the 1970s, the company es-
tablished sites in South Korea, Thailand, 
Belgium, and the United States. In the 
1980s, it quickly increased its sites in Chi-
na and Southeast Asian countries, build-
ing a foundation for the global manage-
ment of the Toyo Ink Group. Since the 
2000s, the Toyo Ink Group has been ex-
panding into emerging markets such as 
India, the Middle East, Turkey, and Cen-
tral and South America, and building a 
global supply system based on local pro-
duction for local consumption.

Kamataro established the first stock com-
pany in the ink industry in 1907 and be-
gan researching the in-house production 
of pigments and varnishes, the raw mate-
rials of inks, with the goal of producing 
high quality inks that were fully made in 
Japan. Catalyzed by the difficulty of pro-
curing organic colorants during the First 
World War, he accelerated R&D efforts. In 
1920, Toyo Ink Manufacturing succeeded 
in the in-house production of azo pig-
ments such as Brilliant Carmine 3B, which 
excel in color development and durability, 
and started mass production. Then, in 
1937, the company succeeded in the in-
house production of Phthalocyanine Blue, 
which later became a flagship pigment 
product from the Toyo Ink Group. In this 
way, Toyo Ink Manufacturing acquired 
the technological capabilities to support 
integrated production ranging from ma-
terials to printing inks and developed into 
a leading ink manufacturer in Japan.

Since the 1990s, the company has been 
advancing R&D activities to create appli-
cations for its own technologies used in 
existing products, such as printing inks, 
adhesives, coatings, and plastic colorants, 
in new industrial fields. The company 
evolved its technologies to add function-
ality, based on the electronic and optical 
properties of organic pigments and poly-
mers, the film structure control technolo-
gies of printing and coating, and the dis-
persion control technologies used for the 
development of adhesives and colorants, 
then the company developed and sold 
materials such as organic colorants for 
OPC drum, conductive inks, resists for FPD 
color filter, and electromagnetic wave 
shielding films for new markets for the 
Toyo Ink Group, including electronics, dis-
plays, telecommunication, automobiles, 
and solar cells.

In 1951, Toyo Ink Manufacturing entered 
into a technological tie-up with Interchem-
ical Corporation (now known as BASF SE), 
which was the largest chemical company 
in the United States, and introduced syn-
thetic resin technologies. This resulted in 
the creation of a synthetic resin-based ink 
featuring excellent colors, gloss, and dura-
bility that were unachievable with conven-
tional inks. In addition, the company also 
acquired technologies for pigment textile 
printing agents, metal coating agents, ad-
hesives, and pressure sensitive adhesives, 
and other technologies, and entered a new 
business with polymer materials beyond 
printing inks. The company was also proac-
tively developing applications for new 
products and evolved as a chemical manu-
facturer providing a wide variety of prod-
ucts, including coating agents for beverage 
cans, plastic colorants, double-sided tapes 
for industrial use, and resist inks for printed 
circuit boards.

The Toyo Ink Group, which adopted a 
holding company system in 2011, has 
been developing advanced products for 
new markets as a material chemical com-
pany, taking on challenges to realize a sus-
tainable society. This has led to a wide ar-
ray of achievements, including printing 
inks and adhesives made from biomass 
raw materials, seal materials that improve 
the efficiency and life of solar cells, and 
carbon nanotube (CNT) electrode materials 
for lithium ion batteries. In the medical 
field, we are also focusing on solutions for 
healthcare professionals and materials re-
lated to drug discovery, with a focus on the 
transdermal patches business. In its SIC27 
long-term corporate vision, which began in 
2018, the Toyo Ink Group set the task of 
reforming its corporate infrastructure to 
achieve sustainable growth together with 
society looking 100 years ahead.

From an ink manufacturer to 
a chemical manufacturer

Taking on challenges to 
realize a sustainable society

“LIOELM™ TSS,” 
Electromagnetic wave 
shielding film

“Liocure™,” 
Color resist for FPD

“LIOACCUM™,” Electrode material for lithium ion batteries
Toyo Ink (Thailand) Co., Ltd. (Established 1971)

*FY1999 and before: Non-consolidated results, FY2000 and after: consolidated results

Establishment of  
Kobayashi & Co.

Expansion and growth into 
a global company

Toward the integrated 
production of inks made  
in Japan

Expanding into new markets 
mainly leveraging the 
company’s own technologies

Changes in net sales
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Overview of the Toyo Ink Group

The business activities of the Toyo Ink Group are divided into four segments, the Colorants and Functional 
Materials Business, the Polymers and Coatings Business, the Packaging Materials Business, and the Printing 
and Information Business. Group companies work globally within these businesses with the three core oper-
ating companies, Toyocolor Co., Ltd., Toyochem Co., Ltd., and Toyo Ink Co., Ltd. playing central roles.
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Colorants and Functional Materials Business
The Toyo Ink Group is a leading company of colorants, and the synthetic 
technologies for organic pigments are one of the areas we have been devel-
oping since our foundation. In addition, the nano-level dispersal technology 
that we have cultivated in the manufacturing of inks and coatings is applied 
far beyond the purpose of coloring objects. It is also used in flat panel display 
(FPD) color filters, automotive lithium ion batteries, and other products.
〈Core operating company〉 Toyocolor Co., Ltd.
〈Major products〉 Pigments, pigment dispersions, high functional pigments, pastes for 
color filter, color resist, color masterbatches, functional masterbatches, functional com-
pounds, paints for data recording materials, carbon dispersions, inkjet inks, etc.

Polymers and Coatings Business
We use resins (polymers), one of the core materials developed by the Group, 
to create an array of products that respond to the needs of the times. A 
large number of functional products that we have developed, leveraging 
our synthetic and coating technologies, are applied in fields that are essen-
tial for daily life, such as the medical and healthcare field, as well as the 
fields of automobiles, electronics, and energy including solar cells.
〈Core operating company〉 Toyochem Co., Ltd.
〈Major products〉 Pressure sensitive adhesives, laminating adhesives, hot-melt adhe-
sives, adhesive tapes, functional film materials for electronics, marking films, can coatings, 
resins, hard coating materials, medical products, natural extracts, etc.

Packaging Materials Business
We provide a diverse array of highly functional products for manufacturing 
processes of packaging materials, which are essential for our lives. In the 
field of food packaging, where security and safety are required, we are ex-
panding the replacement of inks with water-based and non-solvent ones 
for the purpose of maintaining the flavor of the contents and improving 
safety. We are also proactively developing biomass products ahead of oth-
ers in the industry, with the goal of breaking free from dependence on 
petrochemicals and establishing a sustainable society.
〈Core operating company〉 Toyo Ink Co., Ltd.
〈Major products〉 Gravure inks, flexographic inks, gravure printing systems, gravure 
and flexographic plate making, etc.

Printing and Information Business
The Toyo Ink Group has been engaged in the printing ink business since its 
very beginning. It has remained one of our mainstay businesses. Taking ad-
vantage of our strengths in integrated production, from raw materials such 
as pigments and resins down to end-products, we develop a diverse array of 
products, including sustainability-enhancing products and highly functional 
UV curing inks. We also provide solutions, including support for the standard-
ization of customers’ printing processes and color management.
〈Core operating company〉 Toyo Ink Co., Ltd.
〈Major products〉 Offset inks, newspaper inks, metal decorative inks, UV curing inks, 
offset printing materials, printing inspection equipment, screen inks, etc.

Numerical Information (As of December 31, 2021)

Net sales by business area Employees by business area

Global Expansion

20182017 20212019 2020
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Colorants and 
Functional Materials

25.7%

Japan

50.1%
(144,292)

Japan

39.0%
(3,077)

P. R. China

14.2%
(40,892)

P. R. China

20.0%
(1,579)

Asia

25.2%
(72,631)

Asia

28.5%
(2,251)

Americas

5.7% (16,430)

Americas

5.6% (440)

Europe

4.5% (13,098)

Europe and Africa

6.8% (540)

Africa

0.2%
(644)

Colorants and 
Functional Materials

41.4%

Polymers and Coatings

24.2%
Polymers and Coatings

27.4%
Packaging Materials

25.2%
Packaging Materials

13.9%

Printing and 
Information

22.9%

Printing and 
Information

13.3%

Net sales

287,989
million JPY

Japan Overseas

Net sales

287,989
million JPY

7,887
employees

Operating profit

13,005
million JPY

Ordinary profit

15,442 million JPY

Profit attributable to 
owners of parent

9,492 million JPY

Operating margin

4.5%

ROE

4.4%

Others

2.0%
Others

4.1%

(million JPY) （%）

(FY) (FY)

Trends in net sales and operating margin

Net sales and operating profit by business segment

Trends in profit and ROE

(million JPY) （%）

(Unit: million JPY) (Unit: Number of employees)

 █ Net sales (left axis)  Operating margin (right axis)  █ Profit attributable to owners of parent (left axis)  ROE (right axis)

Overseas

49.9%
 (143,696)

Overseas

61.0%
 (4,810)

23 country or region / 48 companies / 74 sites21 companies / 32 sites
* including holding company
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Top Message

Our company’s raison d’être:  
aiming to become a company that enriches life and culture

The COVID-19 pandemic has now continued for over two years, and the impact of Russia’s invasion of 
Ukraine in February of this year has caused major fluctuations in supply chains around the world, in-
cluding major increases in energy and raw material prices. During these challenging times, we at the 
Toyo Ink Group have continued to adapt to the “New Normal” and various other changes in our envi-
ronment. It is because it is an age of such violent changes and uncertainty for the future that we have 
taken the opportunity to clarify what we should act on as an anchor point to fulfill our corporate re-
sponsibilities. In our medium-term management plan, SIC-II, we laid out the vision of aiming to be-
come a company that contributes to a new era through the enrichment of life and culture. This vision 
is also connected to the Group’s corporate policy, and is considered one of our core values. 

What is a company that enriches life and culture? All around the world, people with diverse 
values are living their daily lives while faced with various issues and problems that stem from their 
regional, generational and social environments. My idea of the enrichment of life and culture is to 
provide products and services that contribute not just to economic affluence but also cultural and 
spiritual enrichment for the lives of such people. I also believe that this does not conflict with secur-
ing profits in business. The book Rongo to Soroban (The Analects and the Abacus) by Eiichi Shibu-
sawa discusses the concept of Giri Goitsu (the unity of public and private interests), the idea that the 
pursuit of profits and contribution to society go hand in hand. Going forward, we will make maxi-
mum effective use of the Group’s key strengths—its technological capabilities and global network—
to contribute to society and generate profits at the same time. This is what aiming to be a company 
that enriches life and culture means. 

There is also another key point in aiming to become such a company. The Group places impor-
tance on the satisfaction of customers, employees, society and shareholders. I think that this can be 
rephrased as “making the children of the future happy.” In addition to responding to the demands 
of the Group’s current stakeholders, the question of what we should do for the children who will 
build our future—and the people of future generations—also leads to issues such as the achieve-
ment of the SDGs and ESG management. Going forward, we will look to the future as we conduct 
our business operations, create jobs, generate revenue and pay taxes, and reinvest in new, fu-
ture-oriented businesses. I am confident that, by staying aware of this obvious need on a daily basis 
as we engage in our corporate management activities, we can create a Toyo Ink Group that can 
meet the expectations of the children of the future. 

Two-way engagement between employees and the organization 
for continued growth

I believe that the relationship between companies and employees has been changing significantly for 
some time. The era where companies were able to grow with the support of employee loyalty is 
over, and we are now entering an era in which individuals and companies grow together through 
the bi-directional power of employees and companies with diverse values. I believe that this will be 
the essence of engagement for the future. 

The Toyo Ink Group has a personnel rotation system known as “sixth-year rotation.” Under this 
system, employees in their sixth year after joining the company as new graduates are transferred to 
departments in different job areas. But I have heard numerous opinions from the workplace ques-
tioning whether this is really the best system, for the company to transfer employees at the time 
when we want them to take active roles as key personnel after five years of training. I can under-
stand the feelings of those who raise this point, but considering the growth of the person in his or 

Satoru Takashima
Group CEO
President and Representative Director

Transforming into a corporate group that 
meets the expectations of the children who 
will shape the future, based on our core values 
as a company that enriches life and culture 
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her long life, I think a change of scenery is positive for both employees and the company. While a 
familiar work environment provides employees with a sense of security and partial organizational 
strength, it can also hinder the development of individual potential and the growth of the organiza-
tion as a whole without us realizing it. 

The experiences that shaped the foundation for my current self come from being stationed in 
the United States during my 30s. I learned that pigments are the source of the color for everything 
in the world, and joined the company because I was drawn to this idea. A while after my joining the 
company, the then president announced what he called the “First Year of Internationalization,” and 
my desire to be posted overseas grew stronger. My wish came true a few years later, when I was 
posted to the US. I remember it as a very fruitful time during which I learned the mindset to tackle 
challenges in any environment, the enjoyment of facing difficulties, and how to clearly express my 
ideas under different cultural conditions. 

The growth of a company or business is achieved through the growth of its employees, because 
the whole is made up of individuals. I want the company to always be ready to make reforms to 
facilitate appropriate engagement between employees and the organization, and enable us to con-
tinue to be an organization where employees can get a real feel for their own growth. 

We are already seeing the growth of our employees come to fruition in the workplace. New 
products and technologies are created in the Group’s divisions on a daily basis, and I feel very reas-
sured by the point that ideas and proposals arise spontaneously from the workplace level while 
grasping changes in the external environment from a global perspective. I am confident that this 
culture—in which this bottom-up style of development takes place continuously—is a key feature of 
the Group, and has become a powerful engine for driving organizational growth. 

The COVID-19 pandemic is a time to strengthen  
our corporate foundation

Our SIC-II medium-term management plan, which started in FY2021, has now entered its second 
year. While we were formulating this plan, there were internal discussions on whether or not we 
should be launching a new medium-term management plan at such a time. At the time, the 
COVID-19 pandemic was spreading, and there were several instances where other companies had 
postponed the release of their own medium-term management plans as a response to this state of 
emergency. I think they made the judgement that social trends themselves—let alone the business 
performance of a single company—were completely opaque at that time, and that postponing of 
the announcement of their plans was unavoidable. 

I had many discussions with executives and employees in charge of corporate planning, but 
eventually decided to formulate and disclose the plan as scheduled. The reason for this is that I be-
lieve that it is precisely because we are facing this COVID-19 pandemic that it is time to reshape the 
fundamentals of the Group. It is because we are in this challenging situation that important issues 
relating to the foundation of the Group will become apparent, and I strongly believe that this is a 
perfect opportunity to target and resolve them. 

These fundamentals are not limited only to visible manufacturing capital or intellectual capital 
such as technology platforms. In formulating the medium-term management plan, we also consid-
ered invisible or intangible aspects such as the mindset of our employees, the direction we should 
take, and what we should base our work on. With the keyword of “a company that contributes to 
a new era through the enrichment of life and culture” as our vision, we have incorporated our will 
to continue to be a company that enriches life and culture—which can adapt to the New Normal 
and contribute to the new era precisely because the future is so uncertain—at the plan’s very core. 

Short-term issues to be addressed and medium to  
long-term strategies

Looking back on FY2021, although net sales reached a level that met the annual target of SIC-II, 
operating profit lagged behind significantly at 13 billion JPY, below the annual target of 14.5 billion 
JPY. This should not simply be considered as a decline in profits due to the surge in raw material 
prices, and it is a point of reflection for management that we were not able to respond sufficiently 
to environmental changes such as the surge in raw material prices. 

In view of this, the short-term issues that the Group should address going forward are clear. 
Increases in raw material prices are expected to continue in the future, and this is also a matter of 
concern to our stakeholders. While we are very grateful for the fact that we have already gained the 
understanding of many customers and other stakeholders with regard to price revisions, as a manu-
facturer, we will make our best efforts to reduce costs and engage in persistent dialogue with our 
customers. In the medium to long term, it is essential for us to strengthen the earning power of our 
business, so that it is not easily affected by any changes in the business environment. In FY2021, in 
addition to the closure and sale of our production locations in the Philippines and France, as well as 
the temporary suspension of business in Myanmar, we also reorganized and consolidated our man-
ufacturing and R&D locations in Japan. This fiscal year as well, we will further our efforts to strength-
en the profitability of our business, such as reviewing low-profit businesses, and withdrawing in 
some cases, and drastically transforming our product and business portfolios. 

On the other hand, in terms of the creation and expansion of key development areas, I would 
like to highlight the materials business for lithium ion batteries (LiBs) as a leading new business that 
will serve as an engine for future growth. Our technological capabilities that enable stable dispersal 
of CNTs (carbon nanotubes) and our global supply network—in four regions around the world that 
correspond to key demand regions—are our major strengths. This is a market area with very high 
demand, and we are working to augment our production locations in each region. There are many 
things for us to learn from the boldness and speed of investment by major overseas battery manu-
facturers, who are our customers, and we would like to make this a core component of the Group’s 
sustainable growth while closely monitoring trends. 

In terms of improving our technical capabilities as a foundation for business management, in 
addition to reorganizing the R&D functionality within the Group, we have also begun to engage in 
collaborative efforts with the Tokyo Institute of Technology, as an example of intellectual collabora-
tion with external partners. By sharing information and progress among all of the Group’s R&D de-
partments, we are building a speedy and dynamic R&D system that does not deviate from market 
needs or sense of costs. 
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enhance the attractiveness of the Group, both as a company and as a workplace, and to enhance its 
engagement capabilities with respect to both employees and job seekers. 

In terms of diversity and inclusion, we aim to be an organization where employees with all man-
ner of attributes can play an active role. We are currently working to promote active roles for wom-
en, seniors, employees with disabilities, foreign employees, etc., as a matter of policy. For example, 
in promoting active roles for women, we have set targets of hiring 30% female employees and 8% 
female managers. But simply reforming our recruitment and evaluation systems alone will not en-
able women to play an active role in the workplace in the true sense. We will work to create a 
workplace environment in which all employees discard the filter of gender, where childbirth and 
childcare do not hinder the careers of female employees, where male employees are actively in-
volved in raising their children, and where the children who will shape our future can grow up in a 
sound and healthy living environment. 

For more than 120 years since its founding, the Toyo Ink Group has contributed to enriching life and 
culture of people around the world. Going forward, we will continue to engage in innovation and 
tackle new challenges while continuing to inherit the spirit of our founding, so that all stakeholders 
who have chosen the Toyo Ink Group—whether as a product buyer, materials supplier, workplace, 
investment or local community neighbor—can be confident that they made the best choice.  
I hope that you will continue to have high expectations for the growth of the Toyo Ink Group, which 
aims to be a company that contributes to a new era through the enrichment of life and culture.

The advent of a sustainable society is a major business opportunity

In response to the global issue of climate change, many companies are now engaged in proactive 
efforts of self-analysis and information disclosure based on the TCFD recommendations. Responding 
to climate change is one of our most important material issues. Approximately 50% of the Group’s 
overall net sales are overseas, and we are conducting analyses on how to ascertain and reduce 
greenhouse gas (GHG) emissions at overseas locations, how to change our energy mix, which cur-
rently relies predominantly on fossil fuels and others. Even though it may be difficult for a single 
company to make a difference, we will respond by organizing the policies and circumstances of each 
country in which we operate. Addressing GHG emissions and Scope 3 in the supply chain—from 
raw material procurement to transportation, use and disposal—is another key material issue. We 
will cooperate with customers and suppliers to ascertain emissions and take appropriate measures. 

Our sustainability vision “TSV2050/2030”—which is a long-term vision for 2050—states that 
we should work actively to reduce various environmental impacts such as waste and energy con-
sumption in addition to GHG emissions and provide value through products and services aimed at 
society. The three pillars of this vision are “Providing products and services that realize a sustainable 
society,” “Reducing the environmental impact of manufacturing,” and “Building a foundation for 
trust.” Specific numerical targets such as “achieving effective carbon neutrality by 2050” and “over 
80% sales ratio for sustainability-enhancing products” are the Group’s commitments to future gen-
erations, that is the children who will shape our future. 

The arrival of a sustainable society represents a major business opportunity for the Group. There 
is no doubt that if efforts are not made, business opportunities will be lost, and the trust of stake-
holders will be damaged. With that firmly in mind, I want us to work actively on these issues. 

Laying a foundation for sustainable growth

In order to maintain governance that supports the sustainable growth of the company, it is essential 
to receive the objective opinions and proposals of outside directors. In addition to situations that 
require advanced management decisions, there are also frequent situations in which the words of 
outside directors are the key to active discussions at daily meetings of the Board of Directors. 

At the first board meeting of the Board of Directors after I was appointed president, we received 
a recommendation from an outside director requesting for us to consider fostering the next gener-
ation of senior management personnel. The Next-Generation Management Training Program which 
I am currently hosting was launched in response to this proposal. Every year, we select around eight 
members and work on concepts for the next long-term management plan and new corporate 
branding ideas, to foster the next generation of executive candidates who can coordinate between 
the Toyo Ink group and the world of the future. One of my most important missions is to nurture the 
next generation of managers who can inherit—and sometimes break down—precedents and make 
independent management decisions. 

In addition to fostering the next generation of managers, securing excellent human resources 
and placing them in active roles is also another key issue for foundation development. The thou-
sands of employees working within the Group are truly diverse, and each of them has a range of 
abilities to offer. While matching everyone with jobs that enable them to fully demonstrate their 
abilities may be idealistic, it is quite possible to imagine cases where employees who have not been 
able to make use of their abilities so far actually have outstanding skills in responding to digital 
transformation. That is why management must have the ability to discern the characteristics and 
strengths of employees in line with the current trends. In order to secure excellent human resources 
and place them in active roles, whether in Japan or overseas, I believe that it is important for us to 
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