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All forecasts and plan that are not historical facts in this document are future business result related forecast.  
These are showed by based on information and data currently available to the company. Various uncertain
factors could cause actual results to differ.
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(Unit︓billion JPY)

Attributable to owners
of parent
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Unit︓billion JPY
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Unit︓billion JPY
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9.3% 11.0% 11.8%

17.2% 16.2% 16.3%

22.1% 20.5% 23.1%

10.4% 5.1% 2.9%

1.0% ▲4.0% ▲2.3%

12.2% 11.0% 11.4%
7

(Unit︓billion JPY)
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Assets

FY2021 FY2022
H1

Investments and
other assets

Tangible ＆ intangible 
fixed assets

Cost on uncompleted
Construction contracts
Others

Inventories

Accounts
receivable

Cash ＆ Deposits

24.2 23.2

63.3 65.8

3.7 3.41.0 1.7
35.7 39.7

64.4 67.1

54.6 54.6

155.5 166.3

8.3
8.020.3
18.5

25.7 25.4
37.0 36.9

FY2021 FY2022
H1

Net assets

Accounts 
payable

0.2
0.4

Other fixed
liabilities

Other current 
liabilities

Advances received on 
Uncompleted
construction contracts

Interest-bearing
liabilities

Liabilities ＆ Net assets

8

(Unit︓billion JPY)
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0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

H1
(We will report the results of the capital adequacy and interest-bearing debt only in the future.)
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Previous policy

Even if earnings should decline, we intend to continue
increasing dividends as before without reducing them.

Revision

With an emphasis on stable dividends, we aim to pay
progressive dividends. (Payout ratio around 30%)

Our focus on dividends remains unchanged.
For your better understanding, we will review it with indicators.

※ DOE︓Dividend on equity ratio
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(Forecasts)



Copyright ©2022 NICHIAS Corporation, All Rights Reserved. 13

12 
20 24 26 30 34 

42 
52 

60 
68 

76 78 
1.5bn
yen

2.0bn
yen

2.0bn
yen

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

86

Dividends (yen/annually)

Share buybacks

2022

(forecast)

92

(FY)
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2018 2019 2020 2021 2022
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(FY)
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Japan ESG
Select

Leaders
Carbon
efficient

Sustainability
Indexes

15



Copyright ©2022 NICHIAS Corporation, All Rights Reserved.



Copyright ©2022 NICHIAS Corporation, All Rights Reserved. 17



Copyright ©2022 NICHIAS Corporation, All Rights Reserved.

attributable to 
owners
of parent

18

(Unit︓billion JPY)
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9.2％ 10.9% 12.6% 10.5% 11.3％

16.0％ 13.2% 13.8% 16.8% 16.4％

16.9％ 12.7% 14.5% 22.0% 22.6％

8.7％ 6.8% 5.0% 9.0% 3.5％

2.8％ 4.7% 0.8% 0.4% 1.0％

10.5％ 9.8% 10.0% 12.1% 11.5％
19

(Unit︓billion JPY)
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Unit︓billion JPY
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Unit︓billion JPY
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Only when we can realize a work environment in which employees can play an active 
role, can we hope for improved business performance and a sustainable future.
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are linked to the leaves, 
branches, and trunk

Issues cutting across 
the company

Risk 
hedges

Operation 
efficiency Health 

manage-
ment

Growth 
investment

Digital 
promotion

Strengthening 
manufacturing

NKK 
promotion

Promoting 
decarboniz

ation

Quality Compliance
Safety

HR 
development

Collaboration 
among divisions

Strengthening 
sales power

Strength-
ening 

development 
power

Revenue 
improve-

ments

Work-style 
reform
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(NPI) (NPI) (NPI) (NPI) (NPI)

Nichias happiness value index
Currently being set (NGI)

【Tree-ring management】
Sustainable growth

Improve profitability
(raise ability to generate 

earnings)

Deepen business 
model

Focus on agility 
and profits

Operating profit margin
of 15% or more

Select business 
and focus 
resources

Business strategy 
focused on portfolio 

Efficient distribution 
of resources 

Optimization of 
investments

Capital investment
60 bn yen

over five-year period

Efficient 
management

Environmental 
response

Strengthening 
foundation

Improved work 
efficiency and 
productivity 

Promote carbon 
neutrality
Reduce 
environmental load

Safety as top priority

Improved quality

Use and promotion
of digital technology 

Reduction in human 
resources

Reduce own 
emissions

Create and expand 
business 

opportunities
Eco-friendly product 

development

Internal

External

Safety, security, stability

Expand system 
based on 3Ss
Bottom-up

Total working time
Rate of compliance
with target 100%

※ Future target will be considered separately

[Internal] CO2 emissions
reduction -30%

(compared to 2019)
[External] Coming soon

Serious claims: Zero
Rate of work accidents:
(Japan) Less than 0.5
(Overseas) Less than 1.2

※NGI ︓ NICHIAS「KGI」 ※NPI ︓ NICHIAS「KPI」



Copyright ©2022 NICHIAS Corporation, All Rights Reserved.



Copyright ©2022 NICHIAS Corporation, All Rights Reserved.

Vision
A workplace environment in which employees can play an active role is the key to improved
business performance and a sustainable future.

Creating a “Structure” that Responds to Change ➤ shikumi loop

Our
Common
Theme

NGI (KGI)
Achievement 

Indicators Comprehensive index evaluation of the degree of realization of the vision
(annual evaluation)

Quantitative evaluation of 5 key issues directly related to business performance
(components of NGI)

NPI (KPI)
Key Performance

Indicators

27
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Work environment 
(emotional value)
Employee happiness

NPI (Nichias Performance Indicator)

Five important issues

Partnership
Stakeholder satisfaction

Total score of 100 points

Number of points distributed 40 points

Work environment 
(absolute value)
Employee satisfaction

Number of points distributed 30 points

Number of points distributed 15 points Number of points distributed 15 points
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Work environment 
(emotional value)
Employee happiness

NPI (Nichias Performance Indicator)

Five important issues

Partnership
Stakeholder satisfaction

Total score of 100 points

Number of points distributed 40 points

Work environment 
(absolute value)
Employee satisfaction

Number of points distributed 30 points

Number of points distributed 15 points Number of points distributed 15 points
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➤

➤
➤

Creating shikumi (structure)

Encompassing the whole

＜ Partnership ＞ value proposition
Stakeholder satisfaction

Nichias fan-building

Everyday life is alive

Virtuous circle

①
②

③

④

Performance Improvement
is Enhancement of business
activities will go

Performance 
Improvement
Sustainable growth

NPI

Base of Business Activities ＜ Work environment ＞
Absolute value

【Ease of working】
Improvement of working environment

Compensation, working conditions, holidays, benefits, etc.

Employee Satisfaction

＜ Work environment ＞
Spiritual value

Employee Happiness

【Ease of working】
Be satisfied

Reward, joy, attachment, growth, etc.

Expected Effects
Enhancement of

working environment

Increased Motivation

Increased Productivity

Increased creativity

Broadens your horizons 
Increased creativity

Individual and organizational 
Improved individual and 
organizational performance

30

A bright company where
it is pleasant to work
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＜ Results of assessment ＞
Making new issues and the views of employees

and stakeholders visible
We will move closer to achieving our goal of a “bright and friendly workplace”
by setting target scores and improving and raising these scores every year.
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Believing in hope and possibilities for the future,
we will continue to increase the Nichias happiness value index.
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Improve environmental adaptation score

Expand and support the utilization of human 
resources and benefit programs for employees

Increase employeesʼ sense of belonging
and motivation

Enhance support for families of employees

Close dialogue with stakeholders

Issues
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Indonesia Vietnam

China

Czech

Improvement promotes people's growth and creates a greater sense of openness and belonging.

Malaysia Thailand Singapore

Mexico India

NKKShikumi
creation

Collaboration

Making NKK a part of Nichiasʼs own culture
while changing and gaining motivation
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1.7

4.1

1.4 1 1.4

5.8

3.10.4

0.3

0.4 0.6 0.6

0.4

1.1
4.1

2.1

3.9
2.2 1.2

1.2

1

0.3

3.2
3.5

1.8

0.3

0.9

2.3

3.1

3.1
3.4

3.2

4

3
2.8

0.4

3.2

1.6

0.7

1.5

1.3

2.5

Breakdown
by purpose

Ability
capacity
Increase

Repair

Production 
improvement
energy 
conservation

Automation

Safety
Environment
Development
Other

7.1

6.66.5
6.3

5.8

4.8

4.0

(Forecast)

Depreciation

36

(FY)
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