November 10, 2022

Company name: Morinaga Milk Industry Co., Ltd.

5-33-1 Shiba, Minato-ku, Tokyo
Representative: Yohichi Ohnuki,

President & Representative Director
(Code: 2264, Prime Market of the Tokyo Stock Exchange)

Notice Regarding of Numerical Targets in Medium-term Business Plan 2022-24
(a three-year plan that runs from the fiscal year ending March 31, 2023 to the fiscal year ending March 31, 2025)

Morinaga Milk Industry Co., Ltd. (the “Company”) hereby announces to have set numerical targets with regards to
its medium-term business plan 2022-24 on May 13th this year.

1. Key management numerical targets in this plan. (to the fiscal year ending March 31, 2025)
Net sales: 540.0 billion yen (+36.6 billion yen)
Operating profit: 25.0 billion yen (-4.8 billion yen)
Profit attributable to owners of parent: 15.4 billion yen (-17.8 billion yen)
Operating profit to net sales: 4.6%
ROE: 6%

Global business sales ratio: 13%

All figures in parentheses above are differences from the fiscal year ended March 31, 2022.



(Reference material 1) Key Management Numerical Targets

(Unit: billion yen)

YA FIM FYE Mar. Comparison

FYZEO';";" 2023 2025 with FYE
target* target Mar. 2022
Net sales 503.4 520.0 540.0 +36.6
Operating
29.8 . -4,
Profit
attributable to owners of 33.8 16.0 16.0 -17.8
parent

Operating profit 5 9% 4.29% 4.6%

to net sales
ROE 16.7% 7.5% 6%
Global business

% o) 0,
sales ratio Sl 12.0% 13%

* Revised target announced on November 10, 2022.

(Reference material 2) Factors Attributable to Increases and Decreases in Operating Profit

* Forecasts of increases/decreases in two years from April 1, 2023
Figures in brackets indicate increases/decreases from FYE Mar. 2022.

FYE Mar. 2023 target ¥22.0 billion
. FYE Mar. 2022: ¥29.8 billion
Business growth +27.0 (+38.6)
Rationalization +3.0 (+5.2)
Rising costs -27.0 (-48.6)

FYE Mar. 2025 target ¥25.0 billion

(Billions of yen)
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(Reference material 3) Financial Strategies (Cache Allocation)

Invest in business expansion / organizational reinforcement, provide Molefipaatessincannotncement niday
* Cash inflow: ¥140 billi
shareholder returns as a key challenge - Crowthinvesments:¥eobilion

* Updating/ordinary investments: ¥50 billion

» Anticipating approximately ¥140 billion of cash inflow over the three year period
» Allocate appropriately to growth investments, shareholder returns, and assurance of financial health. Optimize capital efficiency

Invest now to create operating cash flow in the distant future

Business activities Sources of funding  Uses of funding

* Consider/execute the growth investments, M&A, and the like
needed to achieve the 10-year Vision
Cash inflow Growth * Contribute to profits of the Core Dairy Foods Business, the
Resolve societal (¥140 billion) investments i foundation of our performance
issues and (¥60 billion) * Assess each investment project based on the cost of capital
improve sales + *Includes asset sales
P Strengthen shareholder returns
growth and
M profitability *Sale of the former Updating/ordi +  Raise the payout ratio target from 20% to 30% (excluding temporary
Tokyo Plant site: pdating/ordinary, factors)
% investments -
Expected cash inflow of (¥50 billion) *  Consideration of response that focuses on the total payout ratio
e close to ¥60 billion *  We will essentially cancel the treasury shares we hold, but will
human resource (scheduled in FYE March Shareholder returns retain some to preserve flexibility for future capital policy
development, research 2023) Payout ratio 30%
‘"‘: d?“'”_’:f"tl and Consider acquisition of
other mtangl e assets . _— t h
*Including ¥5 billion of SESuy Shares

Ensure financial health with a medium- and long-term view

Green Bonds Financial soundness
CeresleEe U R e Maintain the A rating to remain prepared for sudden changes in

*Allocation rates not to scale liabilities
circumstances

2. Other
Details of the Plan can be found on the Company’s website
Morinaga Milk Industry Co., Ltd. IR information: https://www.morinagamilk.co.jp/english/ir/

(Note) Matters concerning performance forecasts and future prospects All plans, policies and statements in the
disclosure materials of the Company other than past facts are based on management assumptions and opinions
formed on the basis of information currently identified. Therefore, actual performance of the Company may differ
from forecasts as a consequence of various factors. In addition, materials are disclosed for the purpose of giving the
public a fuller understanding of the Company, not necessarily for recommending investment.

Disclaimer: This English translation is provided for the benefit of readers. In the case that discrepancies exist between the original Japanese version and

the English translation, precedence goes to the original Japanese version.



