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November 14th, 2022 
 
 
 
 
 
 

 
The video and the transcript of the financial report presentation  

for the second quarter of the fiscal year ending March 31, 2023 are available online 
 
Kudan Inc. (henceforth in this document as “Kudan”) announces that the video and the transcript 
of Kudan’s financial report presentation for the second quarter of the fiscal year ending March 31, 
2023 are now available online. As the video and the transcript are available in Japanese only, the 
English-translated transcript is attached to this release. 
Also, the translated transcript for the question and answer in the financial report presentation 
meeting for institutional investors and analysists will be available within a few days. 
 
【FY2022 Q2 financial report presentation meeting for institutional investors and analysts】 
1. Date:  Tuesday, November 15th, 2022 
2. Speakers:  Daiu Ko, CEO 

Kohei Nakayama, CFO 
Tian Hao, CRO 

 
 
▼▼Financial report presentation video can be viewed from below (Japanese only)▼▼ 
https://youtu.be/HtvziKxLmDk 
 
▼▼Financial report presentation transcript can be viewed from below (Japanese only)▼▼ 
https://finance.logmi.jp/377470 
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※This is a English-translated transcript of Kudan’s financial report presentation.※ 

 
 
【Title】 
 
Kudan has achieved customer commercialization as planned, including 
adoption in the Intel's product, and further expanded partnerships 
 
~Kudan makes progress toward industry standardization of its technology~ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Daiu Ko (hereafter “Ko”) : Hello everyone, this is Ko, CEO of Kudan Inc. We will explain the 
financial results for the second quarter of the fiscal year ending March, 2023 
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2Q Highlights 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ko：First of all, the most recent months including this second quarter, have been months when our 
business progressed significantly. Kudan has been working with a number of customers on 
development projects with the aim of commercializing customers’ products incorporating Kudan's 
technology. 
 
We had expected to achieve multiple customer commercialization projects this fiscal year as an 
indicator of progress in Kudan's business phase, and since July, we have achieved a total of three 
customer commercialization projects, including the first project. Considering this strong progress, 
in August, our commercialization forecast for the current fiscal year was revised upward, and we 
are now moving forward to accelerate business growth in the next fiscal year and beyond. 
 
Among these commercialization projects, the adoption of Kudan technology in the product of Intel 
Corporation, a leading semiconductor company, has marked a milestone in the industry. 
Specifically, as a SLAM-focus software company, this is the world's first commercial SLAM 
technology fully adopted in the platform by a leading semiconductor company. 
 
The incorporation of Kudan's deep technology into a product that forms the core of the technology 
ecosystem, such as an Intel's product, will enable manufacturers to efficiently develop the next 
generation of autonomous mobile robots, spurring practical applications and providing a major 
tailwind for market expansion and technology diffusion. 
 
In addition, Kudan's partnerships with NVIDIA, ADLINK, INNOVIZ, and other major 
semiconductor and sensor companies that are also expanding their ecosystems have been further 
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expanding and evolving, and Kudan continues to progress toward the goal of making its technology 
an industry standard. 
 
With this business progress as a foothold, Kudan is also improving its financial base and earnings 
structure to achieve stable growth as planned. 
Specifically, in terms of financing linked to business indicators, Kudan completed the first tranche 
of financing with 630 million yen, approximately 20% more than planned, and secured funds for 
business development to further commercialize customer products and increase in scale of projects. 
Also, our financial forecast for the current year is maintained, and although costs are affected by 
foreign exchange rate trends and other factors, we continue to make progress in improving our 
earnings structure. 
 
These highlights will now be discussed in detail sequentially. 
 
 
Progress in customer commercialization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ko：As for customer commercialization, In the second quarter, Kudan's first customer product of 
Whale Dynamic, a Chinese autonomous driving related company, was commercialized in July. This 
was followed in October by the commercialization of products for Intel and UCS, a Korean mapping 
company. 
 
In August, we revised upward our forecast for the current fiscal year by adding one more product 
commercialization from three to four, reflecting the fact that the number of customer 
commercialization is progressing at a faster pace than planned. 
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As of November, we have maintained this latest forecast, and therefore, we expect to achieve one 
more customer product commercialization this fiscal year. 
 
 
Status of projects for future customer commercialization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ko：In response to these customer commercialization, other pipelines are progressing at a steady 
pace for future product commercialization and scale-up of projects. 
Currently, there are three development projects that are with high certainty of commercialization, 
moving based on product requirements for which Kudan technology is clearly applicable, and one 
of these projects is scheduled to be commercialized this fiscal year and the other two next fiscal 
year. 
 
In addition, we are maintaining a large number of projects that are not yet fully certain but are 
expected to be more certain for commercialization in the future, and we continue to make progress 
toward commercialization of some of these projects in the next fiscal year and beyond. 
As a result, Kudan expects to maintain the pace of product commercialization in the next fiscal 
year and continue to advance toward a shift in a business phase. 
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Highlights of projects accumulated for customers’ commercialization 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tian Hao (hereafter “Hao”)：This is Tian Hao, Chief Revenue Officer (CRO), and I will explain the 
highlights of our business development activities. First, here is a list of representative projects in 
each area of focus. In the area of robotics, in addition to the important business milestone of 
commercialization with Intel, we have completed product implementation at a robotics-related 
company in Singapore, and are currently conducting implementation tests to provide the product 
to potential customers. We are also working with leading companies in various fields in Japan on 
development and large-scale testing for the introduction of platforms, especially for robotics and 
vehicles.  
 
In the area of autonomous driving and ADAS, cloud implementation of map functions for 
autonomous driving, which will enable large-scale practical use, is progressing steadily. In addition, 
the development of parking assist, an advanced driver assistance function, has advanced to the 
verification phase under near-commercial conditions, and discussions on business models for 
commercialization are also underway on business models and other matters with a view to 
commercialization. 
 
In the mapping area, needs from various industries continue to be high, and in addition to 
commercialization with UCS, we are reaching the climax of a demonstration experiment with a 
major Japanese telecommunication company to build a digital map infrastructure that will become 
the next-generation social infrastructure. 
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Adoption for the Intel product 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hao：Now, I would like to explain the adoption of our SLAM technology in Intel's product. As Ko 
mentioned earlier, Kudan is a company specializing in this SLAM technology area, and this is the 
first time in the world that SLAM technology has been fully adopted by a major semiconductor 
company for its platform. Robot manufacturers are forced to invest a great deal of money, 
manpower, and long development time to develop the next-generation elemental technologies 
required for autonomous mobile robots. For this matter, Intel provides comprehensive software 
functionality, and our SLAM technology is a core module in their product. 
 
In addition, our two-year efforts with Intel has optimized our software processing methods to match 
the characteristics of their semiconductor circuits, resulting in a significant improvement in SLAM 
performance. 
We expect that the continued adoption of the Intel product containing our technology by 
autonomous mobile robot manufacturers that must overcome many hurdles in commercial 
development, will lead to more efficient and rapid expansion of practical use of products, which is 
expected to contribute to our earnings. 
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Product release with UCS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hao：Next topic is the product release from UCS, a Korean mapping solutions provider, which 
completed development of a hand-held mapping device in about six months and has already sold 
several units in just one month. 
 
This proves the maturity of our 3D-Lidar SLAM technology, and its unique functionality allows to 
efficiently perform accurate mapping even with reduced specification requirements for the sensor 
hardware installed in the mapping device, contributing to the realization of product 
commercialization with excellent price competitiveness. 
 
The need for geospatial mapping has continued to grow over the past few years and is expected to 
have a wide range of applications, including research, surveying and inspection. We plan to respond 
to the strong market need on a global level for hand-held mapping devices that are simpler and 
more affordable than existing ones. 
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Progress in partnerships 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hao：As for our partnerships, following the release of Intel's product, we expect further acceleration 
of technology acquisition by major companies that focus on the industry ecosystem, and we are 
further expanding and deepening our partnerships with major semiconductor and sensor 
manufacturing partners in order to make our technology standardize in the industry. 
 
In terms of business co-creation and technology development collaboration, we have newly entered 
into a partnership with Innoviz Technologies, a lidar sensor manufacturer, and co-hosted an online 
event with Ouster, another lidar sensor manufacturer, which was attended by over 700 people, 
leading to the acquisition of new projects. 
 
In addition, we have made progress in technology and solution development collaborations with 
NVIDIA and ADLINK, which have further strengthened the superiority of our SLAM technology. 
In product partnerships, another type of collaboration, we expect to expand product partners in the 
same manner as Intel, and as a deep technology company, we aim to establish a position as the 
foundation of the technology ecosystem and expand sales channels for our technology. 
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R&D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hao：In R&D, we have deepened joint development with semiconductor and sensor manufacturers, 
launched our own ROS (Robot Operating System) package for autonomous mobile robots, enhanced 
performance by optimizing hardware processing and integrating sensors, and strengthened 
customer development support, including the improvement of development packages and support 
documentation. These activities have resulted in a significant increase in the speed of our 
technology integration into customer products, in addition to enhanced performance capabilities 
that address issues in conventional use cases, including autonomous mobile robots. 
 
In addition, the integration of Kudan and Artisense's Visual SLAM technology is progressing on 
schedule, and we have begun offering the technology to some customers for evaluation purposes. 
We expect that the expanded provision of this technology will enable us to acquire projects in a 
wider range of applications, such as outdoor environments and high-speed movement, and we are 
making steady progress toward maintaining and strengthening our technological superiority not 
only in the short term, but also in the mid to long term. 
 
Thus, we are progressing steadily in laying the groundwork for accelerating the expansion of the 
use of our technology, including customer commercialization. 
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Financing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kohei Nakayama (hereafter “Nakayama”)：This is Kohei Nakayama, Chief Financial Officer (CFO), 
and I will now explain about financing. 
 
In July of this year, we announced our financing through share acquisition rights, and I will first 
give you an overview of this financing. This financing is intended to accelerate the customer 
commercialization, to scale the projects, and to strengthen the structure of the solution and 
platform business, which will further increase the value of customer products. The three parts, 
which are technically called "tranches" here, will raise an estimated 530 million yen each. 
 
Tranche 1 is designed to be immediately exercisable because it was the financing to expand product 
sales and promote further commercialization projects triggered by the commercialization of Whale 
Dynamic, which was announced on the same day as the financing. 
 
Tranches 2 and 3, on the other hand, are intended to meet the financing needs that emerge as the 
business progresses, including the realization of further commercialization projects, and to achieve 
both financing and growth in shareholder value. Therefore, the conditions for the exercise are the 
realization of the second commercialization project and the third commercialization project, and 
the stock price exceeding 5,000 yen and 7,500 yen, respectively. 
 
Next, I would like to explain the progress of this financing to date. Due to the increase in the stock 
price since the announcement of the financing, for Tranche 1, financing was completed at 630 
million yen, approximately 20% more than the initial estimate of 530 million yen, while the number 
of shares issued remained unchanged. We believe that this has strengthened our financial base, 
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enabling us to accelerate business development through commercialization and to strengthen our 
technology and business development teams to promote product diffusion in the immediate future 
 
Since the conditions related to customer commercialization of Tranche 2 and Tranche 3 have been 
achieved by the commercialization of Intel and UCS as explained so far, we plan to raise additional 
funds at a time when the stock price conditions are met. Since the financing will be made when the 
stock price rises, even if all the remaining financing is made, the dilution of the shares will be about 
2%, which has a minimal impact on shareholder value. 
 
We believe that future financing will provide us with a solid financial base to realize further 
commercialization projects, achieve larger scale of projects, and develop our solution and platform 
business. 
 
 
Performance overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nakayama：Secondly, I will explain our financial performance for the fiscal year ending September 
30, 2022. 
 
Development milestones toward commercialization of each project continue to progress, and the 
trend of increasing project value also continues. As in the past, the majority of annual revenue is 
expected to be recorded in the fourth quarter of this fiscal year, and at this point, we believe that 
we are on schedule to achieve our annual revenue forecast. 
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With the several customers’ commercialization achieved in the current fiscal year, product license 
revenue has been recorded in addition to the revenue from evaluation and development licenses, 
however, we expect product license revenue to grow in earnest from the next fiscal year and beyond. 
 
As for costs, they have increased from the previous year, largely due to the consolidation of 
Artisense, and future prospects will be explained on the next slide. 
 
Moreover, the continued depreciation of the yen following the first quarter has resulted in a large 
amount of foreign exchange gains from intra-group transactions with our overseas subsidiaries. 
 
 
Progress in earnings structure improvement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nakayama：On this slide, I will explain the improvement in annual costs required for business 
activities that I discussed in the presentation of the financial results at the end of the previous 
fiscal year. Due to the significant appreciation of foreign currencies of our overseas offices, the 
annualized operating costs in the financial statements, which are converted into Japanese yen, 
have exceeded the initial budget. However, the technology integration with Artisense and the 
associated cost synergies are progressing as expected. 
 
Although there is a possibility that the operating costs will increase compared to our initial 
assumptions depending on foreign exchange trends and the acceleration of business investment 
through financing, we will continue to promote the improvement of our earnings structure by 
continuing to promote business efficiency and cost improvement in conjunction with future revenue 
expansion. 
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Through these efforts, we will build a foundation for a strong financial structure that will support 
the significant growth of our business in the next fiscal year onward. 
 
This concludes our explanations about the financial results. 
 
 
 
■Company Details 
Name: Kudan Inc. 
Securities Code: 4425 (TSE Growth) 
Representative: CEO Daiu Ko 
 
■For more details, please contact us from here. 
 

https://kudanir.com/en/ircontact/

