Hoshino Resorts REIT,Inc.

December 15, 2022
For immediate release

REIT Securities Issuer
Hoshino Resorts REIT, Inc.
Representative: Kenji Akimoto, Executive Director
(Code: 3287)
Asset Management Company
Hoshino Resort Asset Management Co., Ltd.
Representative: Kenji Akimoto, President & CEO
Contact: Kengo Kubota, General Manager of
Corporate Planning & Administration
Department, Corporate Planning
Division
TEL: +81-3-5159-6338

Notice Concerning Changes to Internal Regulations (Asset Management Guidelines) of Asset
Management Company

Hoshino Resorts REIT, Inc. (hereinafter “HRR”) announces that Hoshino Resort Asset Management Co., Ltd.
(hereinafter the “Asset Management Company”), the asset management company to which HRR entrusts its asset
management, resolved today to revise its asset management guidelines of internal regulations, subject to the
approval of a proposal for partial amendments to the Articles of Incorporation at the General Meeting of
Unitholders of HRR (hereinafter the “Unitholders’ Meeting”) to be held on January 26, 2023. Details are as
follows:

1. Background and Reasons for Changes to the Asset Management Guidelines

In cooperation with Hoshino Resorts Group (Note 1), HRR has been working to preserve assets that contribute to
the tourism industry, such as the environment, ecosystems, and regional attractions and traditions, and utilize
them in its business, in accordance with the concept of Creating Shared Value (CSV) (Note 2), thereby ensuring the
competitiveness of its properties and the growth and quality improvement of its portfolio. Through this
experience, HRR believes that assets that contribute to the tourism industry, such as the environment,
ecosystems, and regional attractions and traditions, are essential for improving the quality of travel. HRR also
believes that development of the tourism industry through the use of those assets contributes to the economy,
and helps solve the depopulation problem, and the problem of loss of history of the region, and has come to
regard travel itself as an opportunity to “create a sustainable symbiosis between nature and human activities.”

And in recent years, the concept of “Responsible Tourism” has emerged as a global trend. This is not a return to
the way tourism was in 2019 (before the spread of the COVID-19), when overtourism problems arose as a result
of the pursuit of “volume” of tourists in many tourist destinations. Instead, it is an idea to achieve sustainable
tourism by focusing on tourists who consider the natural environment, contribute to local communities, and
respect these issues, in other words, by pursuing the “quality” of tourists. In addition to the conventional
“Sustainable Tourism” that aims for sustainable tourism on the part of tourist destinations and operators, we also
emphasize the importance of sustainability awareness on the part of tourists (please refer to the attachment to
this document for “Sustainable Tourism”).

As a specific example, in Hawaii, the concept that became the source of Responsible Tourism was born more than
40 years ago, and in recent years tourists have been asked to observe several activities for the purpose of
protecting the environment and ecosystems (Note 3). In Japan, Shirakawa-go (Gifu Prefecture), a World Heritage
site, is working to conserve the landscape and environment by measures such as controlling the number of
visitors.



Hoshino Resorts REIT,Inc.

Mr. Yoshiharu Hoshino, Representative of Hoshino Resorts Group, also advocates “Stakeholder Tourism,” which
is a form of tourism where not only tourism operators but also local communities, the local environment, and
visitors enter the tourism circle, and each of them can feel the fair return from tourism. He argues that, as a
destination to which Japan’s operators go after the COVID-19 pandemic, building Stakeholder Tourism, rather
than returning to the 2019 tourism model, should lead to long-term sustainability and be very important for
Japan to become a tourism-oriented country.

Even before the concept of Responsible Tourism and Sustainable Tourism became widespread, HRR and its
sponsor, Hoshino Resorts Inc., have been engaged in initiatives related to those as their own values, as described
above. Considering that these initiatives are becoming the trend of the times, HRR, as a real estate investor and
tourism operator, has recently examined a framework for its contribution to more flexible and broadly sustainable
tourism and for HRR’s sustainable competitiveness.

Based on the above background, HRR contributes to both Japan’s attractive tourism industry and sustainable
local communities by adding assets that contribute to the tourism industry as new investment targets, and aims
to become a “REIT in the Tourism-Oriented Country” that contemplates sustainable growth in its portfolio. In
addition, HRR continues to make maximum use of Hoshino Resorts Group’s know-how to appropriately preserve,
utilize, and improve those assets that contribute to the portfolio, and to ensure the growth potential and stability
or diversity of the portfolio through enhancing the attractiveness of those. In this way, it intends to maximize
unitholder value.

Based on such intention, HRR has resolved today at its Board of Directors’ Meeting to submit a proposal to the
Unitholders’ Meeting to make the necessary changes to the Articles of Incorporation regarding the addition of
such assets that contribute to the tourism industry to its investment targets. And the Asset Management
Company has decided today to revise the asset management guidelines that set forth HRR’s investment policy,
subject to the approval of the proposal for partial amendment to the Articles of Incorporation at the Unitholders’
Meeting.

Please also refer to the diagram of “<Reference> Role of Accommodation Facilities in Local Areas and Concept of
Circulation (Conceptual Diagram)” below for HRR’s view on the relationship between local communities and
accommodation facilities.

In addition, HRR anticipates there will be rice terraces, sake breweries, wineries, etc. as assets contributing to the
tourism industry, but as of today, there are no specific investments being considered.

(Note 1) Hoshino Resorts Inc. and its parent company and its subsidiaries are collectively referred to. The same shall apply hereafter.

(Note 2) It refers to an approach to creating social value by responding to social needs while creating economic value, as advocated by U.S. business
scholar Michael Porter and others.

(Note 3) For an example of Responsible Tourism in Hawaii, please refer to the following website:
https://www.allhawaii.jp/malamahawaii/responsible_tourism/
*Only available in Japanese

2. Change Date (scheduled)
January 26, 2023
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<Reference> Role of Accommodation Facilities in Local Areas and Concept of Circulation (Conceptual Diagram)
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(Note) The above diagram is a conceptual one prepared by the Asset Management Company for the purpose of easily communicating HRR’s views
regarding the relationship between local communities and accommodation facilities, and is not appropriate for all regions.

3. Major Changes in the Asset Management Guidelines
(1) Partial changes to the basic philosophy
HRR has stipulated that it shall realize a sustainable regional economy and society through the tourism
industry, together with adding assets related to the tourism industry (hereinafter the “Tourism-related
Assets”) to the investment targets.

(2) Partial changes in the basic policy
For the Tourism-related Assets, HRR has stipulated that it shall invest in assets that are expected to secure
long-term and stable cash flow, or assets that HRR owns or plans to acquire, or assets that are expected
to have a beneficial effect on tourism in the area where such assets are located, and that it shall establish
a sustainability policy and others and manage assets while respecting them in order to aim for the
realization of a sustainable economy and society through the tourism industry.
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(3) Partial change in portfolio construction policy

For the Tourism-related Assets, in order to make it possible to determine whether or not to invest in the
Tourism-related Assets regardless of whether or not they are profitable, taking into consideration that
the acquisition of the Tourism-related Assets can have a beneficial effect on HRR’s portfolio directly or
indirectly, even if its own profitability is not expected, HRR has stipulated that it shall, when selecting the
Tourism-related Assets which become specific assets subject to investment, determine whether or not to
invest in the target by comprehensively judging the profitability of the relevant assets, as well as the
content and extent of the effects that are expected on tourism in the region where the assets HRR holds
or plans to acquire or the relevant assets are located.

(4) Partial changes in investment standards

In investing in the Tourism-related Assets, HRR has stipulated that it shall comprehensively examine the
profitability of the relevant assets, as well as the content and extent of the effects that are expected on
tourism in the region where assets HRR holds or plans to acquire or the relevant assets are located, and
shall comprehensively judge whether or not to invest, taking into account the risks of the entire portfolio.
And in investing in the Tourism-related Assets, HRR has stipulated that it shall apply the same investment
standards as those for hotels, Ryokans, and ancillary facilities, after making the necessary adjustments in
accordance with the characteristics of the Tourism-related Assets to be invested in.

Moreover, it was stipulated that the ratio of investment in the Tourism-related Assets (acquisition price
basis) shall be limited up to 3.0%.

(5) Partial changes to due diligence standards

In selecting the Tourism-related Assets to be invested in, HRR has stipulated that it shall apply the same
due diligence standards as those for hotels, Ryokans, and ancillary facilities, after making the necessary
adjustments in accordance with the characteristics of the Tourism-related Assets to be invested in and
that it may, if the Tourism-related Assets to be invested in are not expected to have profitability
independently, not conduct surveys on all or some of the survey items related to business feasibility.
Even if all or some of the items to be surveyed are not conducted, HRR’s policy is to make a careful and
appropriate decision as to whether or not to acquire assets after appropriately considering the weight of
the effect on the portfolio.

(6) Partial changes in policy on portfolio operation and management
As described above, for the Tourism-related Assets, even if independent profitability is not expected,
HRR’s policy is to judge whether or not to invest regardless of whether or not they are profitable.
Therefore, HRR has stipulated that it shall, as an investment policy in capital expenditures, aim to
maximize the beneficial effects on tourism in the region where the assets that are held or planned to be
acquired by HRR or the relevant assets are located.

4. Other
The subject matter will have no impact on HRR’s financial results.
Moreover, in accordance with the provisions of the Financial Instruments and Exchange Act, an extraordinary
report on the subject matter was submitted to the Director-General of the Kanto Local Finance Bureau as of
today.

*HRR website address :  https://www.hoshinoresorts-reit.com/en/
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Attachment: Sustainable Tourism

< Material 1 >
*Only available in Japanese
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(Note) Excerpt from press release issued by Japan National Tourism Organization (JNTO)
(https://www.jnto.go.jp/jpn/index.html) on June 22, 2021
*Only available in Japanese

<Material 2>
*Only available in Japanese
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(Note) Excerpt from press release issued by Japan National Tourism Organization (JNTO)
(https://www.jnto.go.jp/jpn/index.html) on June 22, 2021

*Only available in Japanese




