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｜ FY2022 Q3Summary

Financial 
Results

Orders 
Received

Full-year 
Forecast

Public Sector and Enterprise drive revenue growth
Operating income declined due to the inability to cover the 
increase in fixed costs resulting from the strengthening of 
personnel, etc.

Orders received increased in Enterprise and Public Sector, 
record high in Q3
Record-high order backlog at the end of December

Continue withdrawal from low-margin projects, etc., leaving
operating income unchanged despite lower sales
Full-year forecast net sales JPY 67 billion, Operating 
income JPY 5.4 billion Improving margins
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｜ FY2022 Q3  Consolidated P/L（Apr－Dec）

FY22Q3 FY21Q3 Change Change ％

Net sales 48,231 47,626 ＋605 ＋1.3%

Operating income 3,541 3,660 ▲118 ▲3.2%
(7.3%) (7.7%)

Ordinary income 3,489 3,622
▲133 ▲3.7%

(7.2%) (7.6%)

Profit attributable to 
owners of parent Net 
profit

２,108 2,187
▲79 ▲3.6%

(4.4%) (4.6%)

EBITDA* 4,778 4,813 ▲34 ▲0.7%

Record High

 Public Sector and Enterprise projects increased, offsetting lower Telecommunication revenues
 Despite an improvement in the gross profit margin, operating income decreased due to an increase in SG&A expenses 

stemming from the strengthening of personnel and other factors

*EBITDA＝Operating income＋Amortization of goodwill＋Depreciation

[Millions of yen] (Profit margin)
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｜ FY2022 Q3Net Sales and Gross Profit by Market
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〔Billions of yen〕
（Profit margin）

Net sales Gross profit Consumer： Decrease in both sales and profits
• The impact of the change in the contract with 

NortonLifeLock Co., Ltd. is delayed from the initial forecast

Public Sector： Increase in both sales and profits
• Growth in sales through projects for the Ministry of 

Agriculture, Forestry and Fisheries and the operation of Local 
Government Information SC*

• Securing increased profits despite the cost of responding to 
the August municipal information-related SC disruption and 
activity costs for horizontal deployment to central ministries 
and agencies

Enterprise： Increase in both sales and profits
• Steady growth in Managed Security Service
• Strong growth in cloud construction for the manufacturing 

industry

Telecommunication： Decrease in sales, and 
Increase in profits

• Profit margin improvement due to improved efficiency, 
despite a decrease in sales due to a shift to high-value-
added areas by narrowing down vendor management 
projects

※SC：Abbreviation for security cloud
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営業利益 ｜ FY2022 Q3Factors Behind Changes in Operating Income

▲0.12（▲3.2%）

FY22Q3
〔 Billions of yen 〕 （Profit margin）

↑sales growth ↓ Increases in 
SG&A expenses

↑Improving
profitability

Personal expenses
/Recruitment cost, etc.
YoY＋52 employees

Gross Profit Margin +1.0pts
Telecommunication +2.9pts

Enterprise +1.3pts
(Decrease in loss provision

▲ JPY 0.33 billion)

 Gross profit margin improved due to improved efficiency of Telecommunication, growth in security services, 
and lower loss provision

 Operating income decreased by JPY 120 million due to an increase in SG&A expenses accompanying the 
increase in the number of employees.
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単体受注残高 ｜ FY2022 Q3[Non-Consolidated] Orders Received/Order Backlog （ Except Consumer business）

＋32%

＋8%

＋6%

■Public Sector
■Enterprise
■Telecommunication

Orders received Order Backlog 

〔 Billions of yen 〕

Single order 
balance

(YoY basis)

JPY2.0billions UP

Q3/ Main orders
• Received orders for cloud 

development for construction 
industry

• Steady accumulation of orders for 
Managed Security Service

• Reduction in vendor management 
projects for Telecommunication

• Approximately 54% of the order 
backlog is expected to generate 
sales this Quarter
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＋1.3%

▲3.2%
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▲3.7%

※1/10報告ベース(確度ALL）

Revised downward 
only for sales

Initial 
Forecast
70.0

｜ FY2022 Q3Full-year Earnings Forecast

Operating income Ordinary incomeNet sales Net profit
〔Billions of yen〕

（Profit attributable to owners of parent ）

 The shift from low-margin projects to high-value-added areas is being promoted, and sales are 
expected to fall short of the initial forecast

 Profits remained unchanged due to improved profitability and a decrease in the impact of the 
change in the contract with NortonLifeLock Co.



Progress of each 
business
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｜ FY2022 Q34th Medium-Term Management Plan
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Consumer

Billion yen

FY24 
Management 

Indicators

1. Operating income JPY 8 billion
2. Operating Income 9% range
3. Cloud Security & Services Net sales over JPY 50 billion

By the growth in the Enterprise and Public Sector, Aim to achieve operating income of 8 billion and an 
operating income of 9% range
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｜ 2020年３月期第１四半期2020年3月期業績見通し2020年3月期業績見通し ｜ FY2022 Q3Business for Telecommunication

Profit margin continues to improve due to initiatives such as quality improvement and 
withdrawal from low-profit projects

Transition of 
Gross Profit Margin Efforts in the current fiscal year

Toward FY23 and beyond
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 Use of offshore
 Reinforcement of personnel recruitment 

and education
 Strengthening the system for testing 

processes

 Shift to high-value-added projects
 Expand business in new areas
 Rearrangement of vendors
 Improving quality by strengthening PM
 Optimization of costs and contract 

management

SoftBank
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エンタープライズ向けビジネス ｜ FY2022 Q3Business for Enterprise

Promoting DX by supporting customers‘ business foundations through 
Cloud/Security service

0
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M365 Operation 
Monitoring service 
No.1 ※1

SIEM Operation Analysis 
Service No.1 ※3

ID Control Security 
Operation Monitoring 
Service No.3 ※2

DX
Increased competitiveness 

through data utilization

Security
Protect data and the 

environment

Cloud
Establishment and 

operation of internal infrastructure

FY22 FY24

Sales of licenses not linked to 
DX promotion shrank

Expansion to 
Supply Chain 
and Group 
Companies

Expanding 
sales of 
services 

by partners
Introduction of Microsoft 

Solutions Leading Domestic 
Class

※1： Microsoft365 Operation and Monitoring Services Market, ※2 ： ID Control Security Operation Monitoring Service Market, ※3： SIEM Operation Analysis  Service/Managed XDR Service Market
Source of ※1, ※2, ※3：ITR ”ITR MarketView： Endpoint-security-type/information-leak-proof SOC service2022” Vendor-based sales share (FY2021)
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エンタープライズ向けビジネス ｜ FY2022 Q3Business for Enterprise

Promoting DX by Supporting Customers' Business Foundations through Cloud/Security 
service

[Infrastructure] Secure cloud infrastructure

Introduction of Microsoft Solutions 
Leading Domestic Class

M365 Operation Monitoring Service 
No.1※1

Operation business/
Help desk etc

SIEM Operation Analysis Service No.1 ※2

ID Control Security Operation Monitoring Service
No.3 ※3

Security operative
Monitoring Analysis Notification Recovery

AI analysis

Building Zero Trust Security

Verify all 
communications both 

internally and externally

Global
Monitoring Center

Use data on a secure infrastructure

DX self-propelled
NoCode/LowCode

Data Utilization and Analysis
BI Tool

Encrypted Database
Privacy Tech

[Strategy] Data utilization 

[Talent] Consulting, IT education

Introduction

Operation

Network
Security

Saas Iaas

DX
Increased competitiveness 

through data utilization

Security
Protect data and the environment

Cloud
Establishment and operation of 

internal infrastructure

※1： Microsoft365 Operation and Monitoring Services Market, ※2 ： ID Control Security Operation Monitoring Service Market, ※3： SIEM Operation Analysis  Service/Managed XDR Service Market
Source of ※1, ※2, ※3：ITR ”ITR MarketView： Endpoint-security-type/information-leak-proof SOC service2022” Vendor-based sales share (FY2021)



14

｜ 2020年３月期第１四半期2020年3月期業績見通し2020年3月期業績見通し ｜ FY2022 Q3Security Business for SB group companies

Improving Group Governance
by Sharing Human Assets and 

Know-How

 Part of support for security 
monitoring operations

 Internal network
 Employee/Subcontractor OA environments
 MSS

SBT Security Monitoring Center
M365 Operation Monitoring Service No.1※1

SIEM Operation Analysis Service No.1※2

Opportunities to expand the security business for SB group companies
※1： Microsoft365 Operation and Monitoring Services Market, ※2 ： ： SIEM Operation Analysis  Service/Managed XDR Service Market,
Source of ※1, ※2：ITR ”ITR MarketView： Endpoint-security-type/information-leak-proof SOC service2022” Vendor-based sales share (FY2021)

SBKK SBG

Y!

Expansion to 
other 

group companiesDeployment

ZHD subsidiary 

Being 
provided

Being 
provided

Being 
provided

 Part of support for monitoring 
operations such as internal network, 
etc

 Network/DB monitoring

Preparation for 
providing



15

Centralized system

｜ FY2022 Q3Business for Public Sector（ MAFF Related）

Local GovernmentFarmer

Aiming to develop business in the map field where our strengths and knowledge can be 
utilized

Large volume of 
paper applications

Electronic Application

Matching with scattered map data On-site verification and data entry

Updated satellites and AI technology

Build and operate 
application services 

implemented by staff themselves

Building a common base for 
geographic information

(Digital Map)

Capital and business alliance  
with Sagri Co., Ltd

In the past
From

 now on
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｜ FY2022 Q3Business for Public Sector（Local Government Related）

FY22

Next Generation 
Local Government SC ※1

12 prefectures
(405 municipalities) order

FY23

※1：Abbreviation for Security Cloud
※2：Security of endpoints such as terminals （abbreviation for Endpoint Detection and Response）

Provision of services to improve the 
operational efficiency of local governments

Provision of optional services
EDR※2 monitoring and operation, remote desktops, 

etc

ConstructionApr. ’22-
service in progress

Mar.,'23-
Construction

Apr., `23-
Service provision

Yamagata Prefecture, 
which is currently 
providing services

Dec., ’22-
Construction

Jan. , ’23-
Service provision

FY22 order
2 prefectures

FY21order
10 prefectures

In addition to providing stable services, support is also provided for the convenience and 
efficiency of operations



1. Operating income JPY 8 billion

2. Operating Income 9% range

3. Cloud Security & Services
Net sales over JPY 50 billion

4th Medium-Term Management Plan / FY24 Management Indicators



情報革命で人々を幸せに
～ 技術の力で、未来をつくる ～

Information Revolution - Happiness for everyone
- Technologies Design the Future -


