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Highlights（FY2023 Q2）
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Improve R&D Capabilities and DX Promotion lead to Record profits achieved

Net Sales

※EBITDA＝Operating Profits + Depreciation Costs

+24.3 ％ YoY

¥ 1,569 million

+17.6 ％ YoY

+16.4 ％ YoY

¥ 680 million

+17.1 ％ YoY

¥ 458 million

EBITDA

Operating Profits

Profits

¥ 669 million



Compared to Previous Period
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Net sales increased 24.3% from the previous year, reaching a record high
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Overview of Financial Results for FY2023 Q2
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（millions of yen）
FY2023

Forecast

FY2023 Q2

Results
Progress Rate

Net Sales 3,236 1,569 +48.5%

Operating Profit 1,178 669 +56.8%

Ordinary Profit 1,178 662 +56.2%

Profit 813 458 +56.3%



Recent Product Introductions（Government and Public Office）
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Mutsu City, Aomori

Introduced a Support Chatbot that can 

automatically answer frequently asked questions 

from citizens regarding procedures at City Hall, 

childcare, etc. on the city's website and in the 

menu of the official LINE account.

Administrative Problem Solving Project 

of Aichi Prefecture

Provided a Support Chatbot as part of a chatbot

demonstration experiment conducted as part of 

AICHI X TECH *
*This is a project that aims to solve administrative issues faced by each 

department within the prefectural government by utilizing ICT in 

cooperation with Aichi Prefecture and companies.



Company Profile・Business
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Company Outline
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Name User Local, Inc.

Businesses Big data analysis, AI

Capital 1,185 million yen （as of June 30, 2022）

Employees 85 （as of June 30, 2022）

Head office Osaki 2-11-1, Shinagawa Ward, Tokyo

History

2008 Releases "User Insight" access analysis tool

2012 Releases "Social Insight" social media analysis tool

2017 Releases "Support Chatbot" support operations 

system

2017 Shares listed on TSE Mothers

2019 Listing changed to TSE First Section]

2022  Transition to Prime Market



Management and Governance Structure
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Director and CFO
Daisuke Iwamoto

Graduated from the Graduate School of 
Strategic Business Administration, Chuo 
University
Assumed his current role after working at 
METAWATER Co., Ltd.

Director and COO
Kazuyuki Watanabe

Graduated from the Faculty of Law, Politics and 
Economics, Chiba University
Assumed his current role after working at 
Rakuten, Inc.

Executive Officer
Shunsuke Mikami

Graduated from Master's Program in 
Computer Science, Systems and Information 
Engineering, Graduate School of Science and 
Technology, University of Tsukuba

Outside Director
Ryota Matsuzaki

Graduated from Graduate School of Business, 
Cornell University
Representative Director of Kibidango, Inc.
Outside Director of Synchro Food Co., Ltd.

Executive Officer
Hiroshi Hongo

Graduated from Graduate School of Frontier 
Sciences, University of Tokyo 

Outside Director
Taku Ito

Graduated from the Faculty of Law, University 
of Tokyo
Attorney, Midosuji LPC
Outside Director of People Co., Ltd.

Representative Director Masao Ito
Graduated from the Graduate School of Global Information and Telecommunication Studies, Waseda University
Assumed his current role while at graduate school, after serving as a writer at Nikkei Business Publications, Inc.; 
Engineer, Producer, and in the New Business Development Office at Rakuten, Inc.; and Representative Director at Minna 
no Shushoku Co., Ltd.



Management Philosophy
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Solving social and corporate issues 

with data analysis and AI technologies

Aiming for a society where everyone can benefit

from automation and efficiency

Driving global evolution

by combining Big data and AI



Providing AI and Big Data services in SaaS
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AI

Big 

Data
SaaS

Advanced Big Data Analysis 

and Natural language 

processing technology based 

on analysis of over 6 billions 

SNS conversation data

Providing proprietary AI 

services in SaaS* format
*SaaS＝「Software as a Service」



Our Five Strength for Innovation
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1. Providing in-demand services
Observing user behavior using tools developed

in-house and creating services tailored to current 

demands

User
Local

2. Virtuous cycle of algorithm
Improvements
As the number of users increases, the amount 

and types of data increase, thereby enhancing 

AI precision and analysis capabilities

3. Securing tech personnel

User Local is a youthful company, with an 

average employee age of 28, and many 

employees with post-grad degrees working on 

R&D

4. R&D of Big Data and AI

Promoting the enhancement of our AI algorithms, 

the application of our algorithm to existing 

services, and the new development of AI services

5. Continuous stable growth
based on high profitability

Achieving continuous stable growth based on 

high profitability with a broad corporate client 

base and low-cost operations



Providing in-demand services

14

Business Development in Growth Markets of Big Data and AI

①Digital Marketing by SaaS

SNS Analysis

Web Site Analysis

tex

②AI DX by SaaS ③AI R&D Products

Cheating Prevention AI

AI Text Mining 



① Digital Marketing by SaaS

15

Access analysis tools to make PC and 

smartphone websites easier to use

Social analysis tools that support 

from SNS operation to analysis



②AI DX by SaaS AI for the best query experience
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A tool that automates the inquiry handling process

to support efficient operations and improve user 

satisfaction



②AI DX by SaaS  Suitable for Various Industries and Operations
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External Use

General affairs, 

personnel, and 

accounting

operations

Responding to

e-commerce and 

reservation website 

inquiries

Public institution

contact point

responses

Internal Use

Information systems

helpdesk

Sales and marketing 

support

Call center response 

operations



②AI DX by SaaS  Expanding the use of Chatbot functions
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Strengthening coordination with external communication tools

Teams LINE
LINE 

WORKS
Zoom

ChatworkMessengerGoogle Chat

Slack

KintoneWebSite

Launch of Automated Telephone Inquiry Response AI

Automatic detection of personal information during chat Support for automatic translation into over 100 languages

Multi-language support functions 

enable global customer support

https://www.userlocal.jp/wp-content/uploads/2021/10/20211028st_1.png


For on-site exams

③AI R&D Products Cheating Prevention AI
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Camera video is used to automatically detect identity fraud and 

cheating by using attention inference, skeletal inference, and facial 

detection AI

For online exams



③AI R&D Products Text Mining Tool
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Providing free AI Text mining Tool Application that automatically reads 
and analyzes the emotions in a sentence



③AI R&D Products    Personal Information Anonymization AI

AI automatically anonymizes personal information contained in electronic documents
Secure data and promote data utilization

Before After

21

Raw data

General employees

Data cannot be 
shared due to 
the possibility 
that it contains 
personal 
information, 
preventing the 
utilization of 
data

Accessible only to a 
limited number of 
people

Secure data

Accessible to general 
employees

Raw data

Accessible only to a 
limited number of 
people

Anonymization



Virtuous cycle of algorithm Improvements

User Local

Increased Users
Services Know-how 

enhancement

Improvement of AI 

accuracy and analysis

Expanding the lineup 

with Big Data x AI

Increased data 

volume and variety

22



Business model for stable growth based on high profitability

Web site visitors

Fee

SNS Users

Our client’s 
customer

Digital Marketing

by SaaS

AI DX by SaaS

WEB site

SNS

inquiry system

Our client’s 
employee

Big Data

Data Analysis

Data Collection

User Local

AI Automated Processing

23

Our Client
System Provision



Recognized for our outstanding service and introduced to more than 3,000 
companies

Manufacturer

Electronic devices, 

automobiles, food, etc.

Government Agencies Local 

Governments, Universities

Financial Institutions

Banks, securities, etc.

Media

Publishing, newspapers, etc.

Others

ICT

Software, Information and 

communication, etc.

24



AI DX by SaaS ・ Digital Marketing by SaaS sales increased and 
reached record highs

Developing new services lead to sustainable 
growth

FY2023
aiming for +20%

25

Number of 
Contracts

Digital Marketing by SaaS
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Financial Results for FY2023 

Q2

3



Financial Results FY2023 Q２

27

Net Sales

・ Record-high Net sales and Profit

・ Invested in R&D to develop new services

・ Invested in advertising expenses to further develop 

customers for key products

¥1,569 million（+24.3％ YoY）

Operating Profit

Profits

¥ 669 million（+17.6％ YoY）

¥ 458 million（+17.1％ YoY）



Outline of Earnings Performance in FY2022
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(millions of yen） FY2022 Q2 FY2023 Q2 YoY change
FY2023

Forecast

Progress

rate

Net Sales 1,263 1,569 +24.3% 3,236 48.5%

Operating Profit 569 669 +17.6% 1,178 56.8%

EBITDA 584 680 +16.4% － －

Ordinary Profit 567 662 +16.9% 1,178 56.2%

Profit 391 458 +17.１% 813 56.3%

Net sales increased 24.3％ YoY, and operating profit increased 17.6％ YoY
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（millions of yen）

Increased 24.3% 

from the previous 

quarter, reaching a 

new record high

Q2



Ordinary Profit and Ordinary Profit Margin
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Profit and Net Profit Margin
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31 53
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achieved continuous 
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FY2023 Q2 Financial Position
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（millions of yen）
FY2022

(2022/6/30)
FY2023 Q2

(2022/12/31)
Amount of YoY 

change

Current assets 5,721 6,008 +286

Non-current
assets

517 482 △34

Total assets 6,238 6,491 +252

Current
liabilities

700 675 △24

Non-current
liabilities

- - -

Total liabilities 700 675 △24

Net assets 5,538 5,815 +276

Net assets increased 276 million yen, and the equity ratio remained high, 
at 89.6％



Future Focus Areas
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Product Development Focus Areas and External Environment

３4

Focus on Digital Marketing and AI DX Product 
development

Decrease 
in domestic 
workforce

Work styles 
change

Market Expansion

1 3２

Reasons to Focus



External Environment ① Declining domestic workforce poses serious challenges
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0
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10,000

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050

Population

出典: 2015年までは総務省統計局「国勢調査結果」、2020年以降は国立社会保障・人口問題研究所「日本の将来推計人口（2017年推計）」

（ ten thousand people）

15～64years

65years and 
over

0～14years

Declining absolute numbers of the working population is a social structural challenge in Japan



Response to issues related to the structure of society in Japan
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Current 
Status and 

Issues

Society until the 
20th century

Enhancing labor
capabilities with AI

In response to the projected decline in the domestic working 

population, User Local aims to use data and AI to enhance 

productivity and achieve automation



Will Humans and AI conflict in the future?
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Human Doctor

Human Lawyer AI Lawer

AI Doctor

vs.

vs.

？

？



In fact, Competition between companies that use AI and those that do not
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AI導入していない病院

AI導入していない弁護士 Lawyer utilizing AI

Hospital utilizing AI

Companies not utilizing AI Companies utilizing AI

vs.

vs.

Hospital not utilizing 
AI

Lawyer not utilizing AI



Incorporating world-renowned ChatGPT into our products

In addition to our own highly accurate auto-
response AI, we have reduced the time required 
to create response plans by implementing 
OpenAI's dialogue algorithm

In January 2023, OpenAI's sentence 
generation AI implemented in our 
chatbot product

In November 2022, Open AI ChatGPT
is open to the public

Dialogue AI that can generate sentences as fast as 
humans has been developed by OpenAI, an 
American AI research institute, and has become a 
hot topic around the world

External Environment User Local

39



External Environment ② DX promotion through work styles change
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Diverse work styles
生産性のさらなる向上

Telework
Reduction of 

overtime hours

Improvement 

of paid leave 

utilization 

rate

There is a growing need for support by AI to solve labor 

shortages, improve labor productivity, and increase customer 

satisfaction

Balancing 

Childcare and 

Work

Balancing 

Nursing 

care 

and Work



External Environment ③ Growing Business Opportunities for AI and DX Markets
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【Domestic AI system market forecast】

※ Source: IDC Japan Press Release

「 Domestic AI system market forecast 」（2021/6/2）

From 2020 to 2025, CAGR(Compound 

Annual Growth Rate will remain at 

25.5% and to 490,981 million yen in 

2025.  ※

（100 millions yen）
Exceeding 3 trillion yen by FY2030

Market Expansion

DX domestic market 
(Investment amount)

2019
Forecast for 

2030
Compare
d to 2019

Transportation 2,190 9,055 4.1 times

Finance 1,510 5,845 3.9 times

Manufacturing 971 4,500 4.6 times

Distribution 367 2,375 6.5 times

Medical / long-term 
care

585 1,880 3.2 times

Real estate 160 900 5.6 times

Other industries 550 2,090 3.8 times

Sales / marketing 1,007 2,590 2.6 times

Customer service 572 1,190 2.1 times

Total 7,912 30,425 3.8 times

【DX domestic market research】



Create Products from New Combinations of Individual AI Algorithms
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Big data and processing
Infrastructure already 

held

Existing 
product 
line-up

New AI services

Individual AI
algorithms

More sophisticated
versions of existing

products



In-house development of AI algorithms
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Module Products

Handwritten Character Recognition AI

Estimation from facial expressions AI

Face recognition AI

Posture estimation AI

Line of sight estimation AI

Handwritten OCR tools

Cheating Prevention AI

AI Text Mining 

Personal Information Masking AI 

ToolNatural 
Language
Processin

g

Image 
Processing

Personal Information Processing AI

Automatic text summarization AI

Recognition of emotions on text AI



Application of AI algorithms to existing services
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Automatic forecasting 
of future growth in 
page views and fan 
numbers

Optimization of content 
based on hashtag 
recommendations

Strengthening User Insight and Social Insight analysis capabilities 

to be widely used as an automated marketing tool

Application of emotional 
recognition based on deep 
learning to text mining



Provision of AI algorithms free of charge
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Free OCR tool to support conversion of handwritten documents 

into electronic data



Focusing on ESG
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High

Solve these social issues 

through our  business 

initiatives

We have identified our focus areas to achieve the SDGs goals

Eliminating 

Disparities

Developing Human 

Resources

Solving Social issues 

with Technology

Safety and Reliability of 

Information Management

Materiality 
for our 
stakeholders

Materiality for our business growth

High



① Eliminating Disparities
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Only major domestic 

and foreign companies 

and a few well-funded 

companies are able to 

effectively use AI 

technology

• Free provision of AI algorithms
• Free provision of Handwritten   

Character Recognition AI
• Free release of SNS account 

data

Realizing a society in which everyone can benefit from AI 
technology

Social issues Our Initiatives



② Solving Social issues with Technology 
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Realizing more convenient and affluent lifestyles by 
continuously providing highly versatile services that can be 
used in a wide range of areas

Digital 

transformation (DX) 

is not progressing

• Provide high-quality, easy-to-
introduce services through 
SaaS business

• Promoting DX in school 
education by providing 
Cheating Prevention AI

• Providing tools for research 
institutions

Social issues Our Initiatives



③ Safety and Reliability of Information Management

49

Contributing to a society in which everyone can use 
information services safely

Increasing the 

importance and risks 

of information 

management with the 

development of 

information 

technology

• Provision of free tools for 
companies working on 
personal information 
protection measures

• Information Security Initiatives

Social issues Our Initiatives



④ Developing Human Resources

50

Contributing to the discovery and development of advanced AI 
human resources through education for students who are 
expected to play active roles in the AI field and support for 
educational sites and research institutions

Shortage of 

engineers in Japan

• Lecture activities in the 
Universities 

• AI education for students
• In the high school textbook 

"Information I.“ Text Mining 
was published in

Social issues Our Initiatives

https://www.userlocal.jp/wp-content/uploads/2022/07/20220713mt.png


Promoting the democratization of AI to create a world 
where everyone can receive services 

51

E-commerce customer

service support

Data aggregation

and 

visualization

Website UX

measurement

Social media

operation support
Automated 

responses

Image

recognition

Content

assessment DX

Existing areas

Public

administration

support

Privacy 

protection

Education

support

Fraud 

detection

Robot controls

Sports Analytics

Sales Support

In-house 

management tools

Future areas



Caution Regarding These Materials

52

User Local, Inc. (the "Company") created these materials to aid investors' understanding of the Company 
and circumstances currently surrounding the Company.

The information herein is based on generally accepted economic, social, and other trends and certain 
assumptions judged reasonable by the Company, but it may be subject to change without notice owing 
to changes in the business environment and other factors.
The Company makes no representations or warranties of any kind, expresses or implies,  about the 
completeness and accuracy.

The materials and information provided in this announcement include so-called "forward-looking 
statements." These statements are based on current assumptions that include a degree of projection, 
forecasting, and risk. They contain uncertainties that may lead to results that differ substantially from the 
content of these statements.

These risks and uncertainties include general industry and market circumstances, together with general 
domestic and international economic circumstances, including changes in interest rates and foreign 
exchange rates.

The Company bears no obligation to update or amend the "forward-looking statements" herein, even in 
the event of new information or events occurring in future.
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