“TATSU-TAMOTSU”
technologies
for a brighter future

Financial Results Summary

FY2022

From 1st April, 2022 to 31st March, 2023

All forecasts and plan that are not historical facts in this document are future business result related forecast.
These are showed by based on information and data currently available to the company. Various uncertain
factors could cause actual results to differ.

9th May, 2023
NICHIAS Corporation
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N NICHIAS

<1>

Summary of business
results for FY2022

(From 1st April, 2022 to 31st March, 2023)
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<> Financial highlights FY2022 Results

(Unit : billion JPY)

y ,: FY2021 FY2022 Change
4. Results Forecast
: Results Forecast

Net Sales 216.2 237.5 238.1 10.1% 0.3%

Operating 26.3 29.5 30.0 14.0% 1.5%
Income 12.19% 12.4% 12.6%

Ordinary 30.6 31.5 33.1 8.2% 5.0%
Income 14.10 13.3% 13.99%

2.2 — O-O A98.4-0/0 —
Extra
Sy 2.1 _ 2.3 10.7% _
Profit 22.0 22.2 21.4 42.99 423.6%
S S O CUIERE 10.2% 9.3% 9.0%
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<> Financial highlights FY2022 Results
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<> Change analysis FY2022 Net Sales

(Unit : billion JPY)

51 0.7

Auto parts

9.1

3.7 | Advanced

Industrial procucts 238. II.

6.3 products

Energy &
Industrial

2i16' 2 plants

| ! M9 | i

FY2021 FY2022
Results Results
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<> Change analysis FY2022 ordinary income

(Unit : billion JPY)

0.9
Expenses 0.8
4.6 Foreign 0.4
currency  Others
translation
difference
Gross profit 33.1
30.6
| | WS | |
FY2021 FY2022

Results Results
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Q Business results FY2022 Group segment N NICHIAS

(Unit : billion JPY)

Results

Energy & Net sales 59.0 64.0 65.2 10.6% 1.9%
Industrial Operating 6.2 7.7 8.4 36.7% 9.4%
plants income 10.5% 12.0% 12.9%
Industrial | Netsales 47.9 50.0 51.6 7.6% 3.1%
Operating 8.0 8.8 9.0 11.8% 2.1%
products income 16.8% 17.6% 17.4%
Advanced | Netsales 36.0 45.0 45.2 25.49% 0.4%
Operating 7.9 11.0 11.0 38.1% 420.4%
p rOd u Cts iIncome 22.0% 24.4% 24.3%
Net sales 44.7 48.0 46.8 4.7% 422.6%
Auto parts | operating 4.0 2.5 2.5 %#38.8% 41.3%
Income 9.0% 5.2% 5.3%
Building Net sales 28.7 30.5 29.4 2.59% 423.6%
. Operating 0.1 4 0.5 4 0.9 — —
materials | come 0.4% A1.6% A3.0%
Net sales 216.2 237.5 238.1 10.109% 0.3%
Total Operating 26.3 29.5 30.0 14.0% 1.5%
Income 12.1% 12.4% 12.6%
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<> Balance sheet highlights FY2022

N NICHIAS

(Unit : billion JPY)

Liabilities & Net assets

+20.0 266.9 5469 +20.0 266.9

Accounts
payable

246.9

Cash & Deposits Interest-bearing

liabilities
Advances received on

») Uncompleted
construction contracts

Other current

Accounts liabilities
receivable Other fixed
liabilities
Inventories
Cost on uncompleted
Construction contracts
Net assets

Others

Tangible & intangible
fixed assets

Investments and
other assets

FY2021 FY2022 FY2021 FY2022

Equity ratio 62.5% » 64.6%




<> Interest-bearing liabilities & Equity Trends 2%/ [[H;[/.

(Unit : billion JPY) - Equity o Equity ratio (%)
Interest-bearin Interest-bearin
200 ”abei”i:ises s + IiaEiIitytratio ’ 64.6% /70
()
180 /.froj-f.fz .
160 PO Y- 172.4
f 50
140 .//‘K
120 )
100
30 30
60 20
40 9.7%
>0 -~ 10
2589
0 0

(FY) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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<> Shareholder return policies X NICHIAS

) DOE3.7% (forecast)

©® Dividend trends AT

. Dividends (yen/annually) | | | ‘

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

We will continue to pay stable dividends.
Dividends We aim to achieve a DOE of 3.5% or more
and progressive dividends.

We will consider share buybacks in light of liquidity
on hand and the balance with growth
and environment investments.

Share
buybacks

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 10



<> Credit rating

(Most recent) April 2023

AA

Stable Stable Stable Stable

A o—o0—o0—o0o—@
Stable

Sta b I e Stable /0 Positive

®——@® Stable

()
Negative

(FY) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
% Rating by JCR (Japan Credit Rating Agency, Ltd.) 11



<> MSCI ESG Rating
AAA

AA

A ) ° ) °

(Most recent) April 2023

A

(FY) 2018 2019 2020 2021 2022 2023

X Evaluation in the category "Building Products,, 12



<> Adoption index
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N NICHIAS

<2-1>

Summary of business
forecast for FY2023

(From 1st April, 2023 to 31st March, 2024)
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<> Business outlook FY2023

FY2022 FY2023

CEINS [Forecast]

Energy & ,v‘.‘v,
Industrial plants L)
. 4 4
Industrial Ii: Ii:
products N N
4
Advanced ;i: :é:o
products N o
Auto parts ) -
‘ >
Buildin f
materials - o
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<> Financial highlights for FY2023 Forecast

N NICHIAS

(Unit : billion JPY)

; Fr2023
.
A H2 Full year
roremst _ Foreeast

216 2 238.1 112.8 125.2|238.0 =

ohle el 26.3  30.0 12.7 16.8| 29.5( *1.5%
income 12.1% 12.6% 11.3% 13.49%| 12.4%

Ordinary 30.6 33.1 12.7 16.8| 29.5|410.8%
income 14.1% 13.9% 11.3% 13.4%| 12.4%

Profit 22.0 21.4 8.8 11.6| 20.4| *4.7%

attributable to

OWREIS 10.2% 9.0% 7.8% 9.3% 8.6%

of parent
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N NICHIAS

(Unit : billion JPY)

FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | Change

Energy & Net sales 65.8 63.5 59.0 65.2 65.5 0.4%

Industrial Operating 7.2 8.0 6.2 8.4 8.0 A5.19
p|ant5 iIncome 10.9% 12.6% 10.5% 12.9% 12.2%

Industrial | Netsales 45.2 42.9 47.9 51.6 53.5 3.7%
Operating 6.0 5.9 8.0 9.0 10.5 16.99
prOdUCtS income 13.2% 13.8% 16.8% 17.4% 19.6%
Advanced Net sales 21.6 24.9 36.0 45.2 39.0 2413.6%
Operating 2.8 3.6 7.9 11.0 8.0 427.0%
P roducts income 12.7% 14.5% 22.0% 24.3% 20.5%
Net sales 43.7 38.2 44.7 46.8 49.0 4.8%
Auto parts | operating 3.0 1.9 4.0 2.5 3.0 21.6%
Income 6.8% 5.0% 9.0% 5.3% 6.1%
BL“Idlng Net sales 32.5 26.8 28.7 29.4 31.0 5.59%
: Operating 1.5 0.2 0.1 +0.9 0.0 -
materials Income 4.7% 0.8% 0.4% N3.0% 0.1%
Net sales 208.9 196.4 216.2 238.1 238.0 =
Total EEENN 204 196 26.3  30.0 29.5 41.49
Income 9.8% 10.0% 12.1% 12.6% 12.4%

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 17

<> Financial highlights for FY2023 Forecast




<> Change analysis FY2023 net Sales

(Unit : billion JPY)

1.9
0.3 Industrial
fr?de;g’glriil products | 0.2 1.6
plants
2.3
238- 1 Advanced Auto parts 238' (D
products

| | Wl | |
FY2022 FY2023

Results Forecast
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<> Change analysis FY2023 ordinary income

33.1

FY2022
Results

(Unit
1.0
Gross profit 1.0
Expenses = 1.1

. 0.5

Foreign
currency  Others

translation

difference

P36

Copyright ©2023 NICHIAS Corporation, All Rights Reserved.

: billion JPY)

29.5

i i
FY2023
Forecast
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N NICHIAS

<2-2>
Y. Medium-term

73@ business plan

(FY2022 - FY2026)




<> Vision X NICHIAS

A bright company where
it is pleasant to work

Only when we can realize a work environment in which employees can play an active
role, can we hope for improved business performance and a sustainable future.

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 21



N NICHIAS

<> Creating shikumi (structure)

Creating Shikumi (structure)

~ Shikumi tree ~

0N Y
OPCTatioNAS Health WS

efficiency
) o ) manage- B’ Growth
Risk  $ A L. ment investment

hedges E &
Ve Digital

- . promotion §° N
) B A Strengthening
Collaboration ' manufacturing # Work-style
/)‘

among divisions NKK O . reform
promotion ¢

11\ ‘! e, - s

® | development j~ = -
. "K y < W Revenue
Promoting g pr improve-

decar_'bomz <y Strength- ments
ation ening
g

\ <

Strengthenin development

sales power ' power are linked to the leaves,
branches, and trunk

Is ' 0SS
th

Compliance
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<> Company-wide issues

~ Shikumi tree ~

A bright company where

it is pleasant to work

[Tree-ring management])

Sustainable growth

N NICHIAS

Nichias happiness value index (NGI)

(existing state] 67.1 point
» [FY2026] Target 80-point or more

Improve profitability
(raise ability to generate

Select business
and focus
resources

earnings)

Deepen business
model

I' Focus on agility

v

Business strategy
focused on portfolio

Efficient
management

Environmental
response

Strengthening
foundation

—— 0

Improved work
efficiency and
productivity

Efficient distribution
of resources

Use and promotion
of digital technology

Promote carbon

neutrality .

Reduce
environmental load

J
. | Reduce own
emissions
-

Create and expand

I

Safety as top priority

Improved quality

Safety, security, stability

I and profits | _ _ _ _ _ . business Expand system
- |  Optimization of | Reduction in human opportunities based on 3Ss
L investments resources Eco-friendly product Bottom-up
= = L. development I -
| | | | |

r . : . o Capital investment —| Total working time . | [Internal] - Serious claims: Zero |

Operating profit margin Golbnt/en Rate of compliance CO2 emissions reduction “30% Rate of work accidents: |
| ye (compared to 2019) (Japan) Less than 0.5

of 15% or more

over five-year period

with target 100%

X Future target will be considered separately

% NGI : NICHIAS [KGI]

[External]
CO2 reduction contribution
By customers in 2026

: 0.4 million tons

(Overseas) Less than 1.2

X NPI : NICHIAS TKPI]

23



<> Approaches to Issues

Improve

profitability Roll out the J2K Project @

(increase earning power)

Roll out the Rockwool Business

Business selection

and focus Restructuring Project SR
Efficient Roll out a project to establish ° 38 ﬁ'ﬁl"n
management a new core system o Ny

Environmentally Carbon Neutrality
riendligeey Promotion Office

» Developing organizations and projects to adapt to change

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 24



<> NICHIAS Integrated Report 2023

Enhancement of environmental infermation

Planning to disclose TCFD scenario analysis
and other environmental initiatives

N|ch|as Happme Value Index

NICHIAS Integrated Report 2023 to be published in late September

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 25



Trends in Capital Investment
& and Depreciation Costs N _NICHIAS

(Unit : billion JPY)

(Unit : billion JPY) I

Energy & Industrial plants . Others -
Depreciation

16 . Industrial products . Auto parts 9

. Advanced products I Building materials

14 T ’

12

1 O Ability
capacity 4.8
Increase

Repair | 0.8

roduction | 1,9
Improvement

energy 1.5
donservation

N W KA U & N &

Automation 1,2
Safety 1
Environment

1.9
Development
Other 0

2017 2018 2019 2020 2021 2022 2023 Breakdown
(Forecast) DY purpose

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 26




<> NKK (Nichias Kaizen Activities)

- —

-

[
: oy S dme ot &

c v ) o
TridoneSig - el st Vietnam ... Sihgapore

Collaboration

Making NKK a part of Nichias’s own culture
while changing and gaining motivation

Improvement promotes people's growth and creates a greater sense of openness and belonging.

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 27



<> NKK (Nichias Kaizen Activities)

Held web conferences |
N A WA
5 T - for the past three years oaN & T
During the COVID-19 pandemic ' &

9th (fiscal 2023) Convention to be held in person
depending on COVID-19 restrictions

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 28




<> Overarching Policies and Declarations 2% [[H[[.5

vichias Group - Human Rights Policy 4@

Nichias Group  Carbon Neutrality Declaration (4

Health and Productivity M

Nichias Group Management Declaration

vew Partnership Building Declaration ¥

vew  Multi-Stakeholder Policy .=




N NICHIAS

FY2024 | FY2026
FY2021 | FY2022 | FY2023 | .o Fiscal

: Results Results j Forecast period period
Targets Goals

Stage 1 Stage 2
(First 3 years) (Last 2 years)

Net sales 5152 238.1 238.0 240.0 250.0

(Billions of yen)

<> Numerical targets

Previous

Period Medium-term
Management Plan

Overseas sales 40.3 45.1 47.0 48.0 60.0

(Billions of yen)

Operating
profit margin 12.1% 12.69% 12.4% 13.0% 15.0%
(%)
Capital < Total for five-year period >

TP 114 101 121 Target of 60 billion yen

Of which, 10 bn yen in environment-related
Investment and 5 bn yen in investments
to boost efficiency and conserve energy

(Billions of yen)

Copyright ©2023 NICHIAS Corporation, All Rights Reserved. 30



N NICHIAS

FY2024 | FY2026
FY2021 | FY2022 | FY2023 | .o Fiscal

,f Results Results j Forecast period period
Targets Goals

Stage 1 Stage 2
(First 3 years) (Last 2 years)

<> Management Indicators

Previous
Medium-term

Period

Management Plan

ROE 15.2% 13.1% 12.5% 13.0%
(%)
ROIC 12.99% 11.3% 11.0%6 12.0%
(%)

EBITDA

(Billions of yen)

32.9 37.4 40.0 45.0

(ROIC for each business will be disclosed in the second stage) 31



N NICHIAS

FY2024 | FY2026
FY2021 | FY2022 | FY2023 | .o Fiscal

,f Results Results j Forecast period period
Targets Goals

<> Environmental goals

I epﬁ\r?\?usrm Stage 1 Stage 2
CO2 - 22.0 21.7
Emissions 24.4 22.6 20.9  rew | New
(10,000t) 19.4 18.7

Industrial waste

Generation 21.8 19.1 18.9 18.3 17.1

(1,000t)

Reductions in

SUBHOITAE H0% Under calculation
Contributions 15.0 o (1 fizizalitere 20.0 42.0
in the Integrated Report
(10,000t)

% 18.2 million ton (target value) in 2030 ... 30% reduction from FY 2019 32



N NICHIAS

Let's make it together
for a bright company
where it is pleasant to work

SHI KU MI




N NICHIAS

The NICHIAS Philosophy

NICHIAS contributes to the Earth’s
bright future through our “Insulation
and Protection” technologies.

+ We will abide by community standards and
work together with the communities we serve.

+ We will strive for customer satisfaction
while never forgetting a sense of gratitude.

+ We will believe in mutual trust and continue
to grow together.

e
E

“TATSU-TAMOTSU”
technologies
for a brighter future

< NICHIAS

“TATIU TSI S 5 U CHAE £ st 30 Rk e s mekek

NICHIAS Environmental Charter

NICHIAS contributes to the realization of a
society centered on sustainable development by
utilizing our “Insulation and Protection”
technology solutions in the reduction of a variety
of negative environmental impacts including

the mitigation of global warming.

Environmental Action Guidelines

In keeping with the NICHIAS Environmental Charter,
NICHIAS continually engages in and endeavors to
improve upon the following activities.

-

. Thorough compliance
Fulfill social responsibilities by not only observing legal requirements,
but also establishing and implementing our own voluntary standards.

2. Development of products with lower environmental impact
Strive to develop and promote products and services effective in
reducing environmental impact.

3. Enhancement of environmental performance
Establish and make progress toward environmental goals in such areas as
energy and natural resources conservation, and chemicals management, etc.

4. Coexistence with society
Coexist with the local community, and value the rich natural environment.

X NICHIAS

Fstabiished Agil 6, 2601
Fauiod Al 1, 2017




