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Summary

Performance

Year-on-year

v Losses narrowed due to the effects of reviewing the allocation of management resources, etc.
» Operating loss / 67 million yen (1,027 million yen in the same period of the previous fiscal year)

* Net loss attributable to owners of parent/ 285 million yen* (844 million yen in the same period of the previous fiscal year)

* Loss on valuation of investment securities of 212 million yen was recorded as an extraordinary loss
Compared to the plan

v Net sales of 2,586 million yen were in line with plan
Operating loss was smaller than expected due to a shift in the timing of recording expenses, etc.

= Revised the business forecast (see p.10 for details)

Topics

v' Steady increase in the number of contracted companies and restaurants for the mobile ordering
service “Gurunavi FineOrder”

v Signs of bottoming out in the number of total paying member restaurants

v" Number of Rakuten ID connected members continues to increase steadily
(7.48 million people at the end of June, YoY +1.59 million people)
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Consolidated iIncome statement

Syl Fiy § “wies | Geroune | sales | change
Net sales 2,953 ; 100.0% 2,586 100.0% (12.4)%
Cost of sales 1,316 44.6% 851% 32.9% (35.3)%
Gross profit 1,636 55.4% 1,735% 67.1% 6.0%
SG&A expenses 2,664E 90.2% 1,802% 69.7% (32.3)%
Operating loss (1,027)£ - (67) - ;
Ordinary loss (1,006) - (68) - -
Net loss before income taxes * (834) - (279) - -
Net loss attributable to owners of parent (844)5 - (285) - -

* Recorded a loss on valuation of investment securities of JPY 212 million as an extraordinary loss in Q1 of this fiscal year
In the same period of the previous year, recorded a gain on sale of investment securities of JPY 290 million as an extraordinary profit
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Consolidated sales breakdown

_ Q1 Fr2022 Q1 Fy2023
(IPY million) (Apr-June) (Apr ~June) YoY
Net sales 2,953 2,586 (12.4)%
Restaurant promotion services 2,267 2,226 (1.8)%
Cumulative retained services 1,891 2,000 5.8%
Spot services 376 225 (40.1)%
Promotions 225 200 (11.5)%
Related businesses 459 160 (65.0)%
(JPY million)
4,000
3,500
3,000
459 429 461
2,500 205 317 347
2,000 266
1,500
1,000
500
0

Q1
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Q2

FY2022

Q3

Cumulative retained services

v Increased YoY due to steady growth in base sales as a result of focus on proposals to
increase the contract amount in the previous fiscal year

Spot services

v Decreased mainly due to close of some services
(Delivery and take-out service : closed in July 2022, Gurunavi Pay : closed in February
2023, Gurunavi register : closed in March 2023)

v Increased online reservation commission sales due to a recovery in demand for
dining out (the impact of the decrease due to the commission revision in September
2021 has run its course)

Promotions

v While promotion sales for manufacturers, etc., increased, revenue from contracted
management decreased due to the termination of the "Go To Eat Campaign" project

Related businesses

v Terminated contracted business from Rakuten Group (March 2023)

v Decrease in spot sales related to new openings in restaurant development business
(full-year sales are expected to increase)

160 Related businesses

Promotions

Spot services

Impact of closing Gurunavi register: m Cumulative retained
Approx. 45 million yen .
services
Q4 Ql
FY2023



Monthly change in number of total paying member restaurants

m Impact of closing delivery and take-out service
= Impact of closing Gurunavi Pay service
= Paying member restaurants

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.| Apr. May Jun.

FY2022

GURUNAVI

FY2023

FY2023 Sales activity policy

Established optimized sales and support structures
tailored to characteristics of member restaurants and
geographic areas

(Trends in online reservations

Store size Area

Promote efficient and flexible sales activities
with a good balance between new acquisitions
and support for existing restaurants




Online reservations (1)

M Quarterly change in number of online reservations (FY2019 Q1=100)
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FY2019(Pre-pandemic)

300 ;,reh see ?Vuar:;gﬁrs Oefx(z:gggz Effects of the Go To Eat campaign, etc. FY2020
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B Monthly change in number of people per reservation (Dinner time reservation) _
Signs of further recovery

Expect full-fledged recovery

(People) 6 53
5 in corporate/banquet demand 4.5
\
4
3
2
1 P Implemented intermittently declaration of state of emergency °
and priority measures to prevent the spread of COVID-19
0 - . . ; .
c 9 2 =53 L2odyg 2dlcd g5 32odg 2dlcecdxsswg22ocag 2 dedyg s g2
SE22=253230288S¢2S2=25328§0288¢222=25°32802835¢2<2¢=353
2020 2021 2022 2023
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Online reservations (2)

M The number of reservations in June compared to pre-pandemic

Number of online reservations

~ Number of restaurants
where online reservations are possible (2019=100)

Number of online reservations per store

By restaurant type By location*
Suburb
Other than Residential area
Izakaya

2019 2023 2019 2023

The number of restaurants in the l1zakaya
and Downtown/Business District categories,
which were particularly hard hit by the pandemic, has decreased

— Promote proposals for recontract
and active use of the online reservation system,
based on the recovery of online reservations shown on the right

By restaurant type By location*
23 23
'23
'23
19 '19
Izakaya Other than Downtown Suburb
(Japanese Pub) Izakaya Business District Residential area

Izakaya (Japanese pub) and Downtown & Business District
categories, which had been slow to recover,
exceed the pre-pandemic level

GURUNAVI

* Aggregated based on member restaurants in Tokyo



Consolidated cost breakdown

Cost of Sales
(JPY ml”lon) Ql FY2022 Ql FY2023 YOY ...................... R e
(Apr.-June) [ (Apr.-June) v’ Labor costs decreased due to a decrease in the number of employees with a natural
attrition and restrictive new employment and an increase in secondment to partner
Total cost 3,980 2,654| (33.3)% companies
Cost of sales 1,316 851| (35.3)%| v Reduced business consignment expenses due to focus on key services
S ) .. 22008)  1802]  (3237%) sGeA
| Personnel expenses 1,708|  1,249| (26.9)%| v Ppersonnel expenses
Rent expenses 328 222  (32.4% — Decreased for the same reason as cost of sales
| Business consignment expenses 251 154| (38.8)% v Business consignment expenses .
: — Reduced due to focus on key services
i Adwertising and promotion expenses 66 63 5.0)%
! g anep P (5.0)% v" Other expenses
i Other 308 113 (63.1)% — Decreased mainly due to the reversal of allowance for doubtful accounts
(JPY million)
4,000 Cost of sales
3,500
1,316 m Advertising and
3,000 . 1,177 1,197 promotion expenses
2,500 Other expenses

2,000
1,500
1,000
500

0

m Business consignment
expenses

®m Rent expenses

m Personnel expenses

Q1
FY2022 FY2023
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Consolidated balance sheets

v "Go To Eat campaign" commissioned by the Ministry of Agriculture, Forestry and Fisheries has been completed
and cash and deposits, accounts payable- other and deposits received related to this campaign eliminated

(At the end of March 2023 / cash and deposits:1,607 million yen, accounts payable- other:736 million yen, deposits received:870 million yen)

(IPY million) As O;g/';; oL As szﬂ)gge 30, Change (3PY million) As sz(';/';; 25 As szégge S0 Change
Total current assets 12,061 9,691 (2,369) | Total current liabilities 3,657 1,525 E (2,131)
Cash and deposits 8,266 6,888 (1,378) | Accounts payable- other 2,031 1,025 : (1,005)
Notes and accounts receivable-trade 2,871 1,625 (1,245) | Deposits received 920 111 i (809)
Accounts receivable- other 813 772 (40) | Income taxes payable 22 6 : (16)
Prepaid expenses 267 382 115 | Prouision for bonuses 178 95 i (83)
Allowance for doubtful accounts (197) (75) 122 | Provision for point card certificates 15 17 ; 1
Other 40 97 57 | Other 488 269 ; (218)
Total non-current assets 939 904 (35) Total non-current liabilities 2,445 2,455 E 10
Property, plant and equipment - 43 43 | Long-term borrowings 2,200 2.200 , -
Intangible assets - 132 132 | Other 245 255 ; 10
Investments and other assets 939 728 (211) | Total liabilities 6,102 3,981 E (2,121)
Total net assets 6,898 6,614 E (284)
Equity 6,821 6,539 | (282)
Total assets 13,001 10,595 (2,405) | Total liabilities and net assets 13,001 10,595 E (2,405)
Total amount of commitment line contract as of June 30, 2023 JPY 4 billion
(Outstanding borrowing balance — )

GURUNAVI



FY2023 Business forecast

Revised first half business forecast upward based on Q1 results
No revision to full-year forecast

Previous forecast Revised forecast
(JPY million) - :
isthalf | 2nd half | Full-year 1st half l Change | 2nd half l Change | Full-year E Change
Net sales 5600 ! 8,100 | 13,700§ 5,600 ] - 8,100 | - 13,700 | -
Operating income (loss) (1,200) 400 (700 (500) j +600 (200) l (600) (700)
Ordinary income (loss) (1130)] 380 | (750 (540)i +590 (210)| (590)|  (750)|
Net income (loss) attributable to owners of parent (1,150)§ 380 (770 (220)[ (600) (770)5

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

< Background to 2H prospect >

v Impact of timing difference in recording expenses for NEDO Green Innovation Fund Project and
promotions, etc.

v' Adding upfront investment costs to strengthen the operational structure of mobile ordering service

GURUNAVI .



Progress in measures

GURUNAVI
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Mobile ordering service *Gurunavi Fineorder " (1)

v" Following expanded introduction restaurants by Chimney Co. (over 100 restaurants nationwide), SFP Holdings Co., Ltd.
decided to expand introduction to approx. 170 restaurants nationwide. In this way, contracted companies are actively
expanding the number of restaurants that use the system based on the results of prior introduction

= Adding upfront investment expenses for the purpose of further expanding the number of restaurants receiving orders,
strengthening the system to enable smooth onboarding, etc.

v' Preparations are underway for test sales at small- and medium-sized restaurants

Targets for
the end of FY2023
65 companies

52 companies

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. | Apr. May Jun. Mar.
FY2022 FY2023

GURUNAVI
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Mobile ordering service *Gurunavi Fineorder " (2)

Regarding additional expenses

Investing additional expenses for the purpose of increasing the number of contracted companies
and the number of restaurants using the system, and improving development speed

Strengthening sales and support structure

Increase staff while simultaneously preparing a division of labor structure
(contract acquisition — onboarding — customer success)

= Expand opportunities for new proposals and realize smoother onboarding

Strengthening the development project structure
Increase number of directors, designers, etc.

= Increase development speed, accelerate service testing and improve quality

Development for adding POS vendors that cooperate with our service

Implement system tie-up with POS vendor who has a track record of use in approx. 7,000 stores
(launch planned for next spring)

= Broaden target companies in the chain restaurant area, and further increase contracted companies from FY2024

GURUNAVI 13



Mobile ordering service “Gurunavi Fineorder " (3)

Regarding additional expenses

Established division of labor that enables acceleration of market share expansion

B Flow of sales and support activities Provide repeated support in response to growing

introduction by restaurants in contracted companies

Acquire contracted companies Propose/adjust operational e Onboardin
Expand restaurants receiving orders schedules 9

'
\,

[p—

T TR ————

Sales force
Customer success force

‘ Issue 2 ‘ v Onboarding delays due to increased order volume

‘ Issue 1l ‘ v" Insufficient contract acquisition resources

[Newly established] System onboarding force

Increase the number of Quick post-order onboarding Increase precision in CS activities
contracted companies *Accelerate timing for beginning billing Rapidly creation of introduction good effect

GURUNAVI
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Mobile ordering service “Gurunavi Fineorder " (4)

Proof of concept testing of Al chat bot using ChatGPT

Aim to create the form of “next generation reception” together with restaurants

Make labor saving and enhanced reception compatible through tone settings that match restaurants’
atmosphere and style, while fostering original characters that become part of their appeal

v Enjoy menu suggestions in response to
mood, budget, etc., at that time

v Expands order quantities and breadth of g ’ZF\ @ v Enjoy smooth dining experiences with an
content through enhanced menu proposals (]:) () understanding of preferences based on
prior use

v' Responds to customer needs like skilled staff

v' Enhanced concierge functions through Restaurants Consumers v Ask ) thout feel ned
sequential learning of deep product knowledge SK questions without e}e '”.? constraln]((e
of wine, etc. or nervous at new or unfamiliar types o

restaurants

Foster familiarity/trust towards restaurants to raise customer value and encourage repeat business

c Multiple restaurant companies have endorsed the service concept and confirmed their intention to participate in trials S—
echnology

9 Conducted proof of concept testing in test restaurants run by Gurunavi group (June 14-July 2, 2023)
= Currently conducting analysis/verification from the three perspectives of technology, utility and cost Utility Cost

Proceed with careful and thorough service development while monitoring the state of
technological development, etc.

GURUNAVI
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Marketing agent

B Steps to establish Marketing Agent

Stepl

Support for dissemination and

update of restaurant information

not limited to the Gurunavi
website

Step2
Propose/verify strategies to

attract customers using diverse
web tools

Step3

Management consulting centered
on marketing support

GURUNAVI

Rakuten members Other consumers Foreign tourists to Japan

PRI

PRI

Transform
Gurunavi website

Other Other

Specialty GURUNAVI | |gourmet sites| | gourmet sites Goog|e LINE
B C

site

Tripadvisor

Provide comprehensive support for dissemination and update
of information as a restaurant agent

Restaurants

7Y -P

=<

Expanding web marketing knowledge/know-how
and moving swiftly to “Step 2”
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Marketing agent “ Google Business Profile (1) ”

Increased reservations via " Reserve with Google "
as the number of foreign visitors to Japan recovered

B Changes in “number of foreign tourists to Japan,” and “number of reservations via ‘ Reserve with Google ’ by browser language’

. . (Million people)
. Re;”;f\?é%\tlll?r? CVSVCI)? e " =O== Number of foreign visitors to Japan L o5
9 = Other
Traditional Chinese 120
Simplified Chinese
1200% ¢ = Korean 115
m English
1000% |
o I 1 10
‘—'; ) (@) (e) (@) 800% -
= ca = Sy 1 0.5
TEEHONY A DR RO EFPHRE 600% [
& - 00
Provide 400% T
20004 (April 2022 =100)
-
GURUNAVI |
. . 0%
Vacant seat information Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. | Apr. May Jun.
FY2022 FY2023
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Marketing agent “ Google Business Profile (2) ”

Enhanced multilingual support for Google Business Profile (GBP)
operational support products based on the recovery of inbound demand

About GBP operational support products Main changes (excerpt) © Newly supported

Prowde_b_rc_)ad range c_)f support frpm free-of-_charge services ‘ Simplified Traditional
such as initial registration and basic information management English Chinese Chinese Korean
to paid services such as information enrichment, posting

(information transmission) and reviews management.
Store name

Number of restaurants

i ici i Response to
with basic informaliog Number of restaurants that reviews © © ©) ©
management supporton GBP . integrated with
ApprOX. “ Reserve with Google " Store ©
10.000 stores ADDIrox description Information linkage with
! pp : Gurunavi foreign language versions
Menu @
25,000 stores information
Posting O
Restaurant networks keen on using Google information

Strengthened marketing of “foreign language plans (paid) *”
together with “ Google Business Profile operational support products ”

* Use of auto-translation system for menus, high ranking in search results, etc. in Gurunavi foreign language versions

GURUNAVI



Marketing agent

“ Tripadvisor ”

Supporting information dissemination and customer attraction
for domestic and foreign travelers, etc.

Providing services to increase the effectiveness of
Tripadvisor listings

~ Periodically expanding the service since 2019 ~

Detailed information dispatch

{ FREBEDLANI Y EIRTFL YD

Py Enriching pages to convey
©OOEO maronas restaurants’ appeal

¥¥-¥¥Y R W
RP: 11:00 - 24:00 ©
- —

User acquisition

Enhanced exposure within
Tripadvisor

035 XZa—2  SxFHAka

F-TLEFN GURUNAVI

&2 EI711(R) ®20:00

_ Linkage with our
online reservation service

© ADSHLEMICERRRA —RY JL KEIF
SABEFHTEREA.

URUNAVIT FRAIHEG &R R

GURUNAVI

1,000
900
800
700
600
500
400
300
200
100

Number of restaurants using Tripadvisor-related products

Strengthening proposals to help restaurants
capture recovering tourism demand

(April 2022 =100)

FY2022 FY2023

Promoting automated webpage creation, etc.,
in anticipation of further increase in orders

19



New Medium-term Business Policy FY2023-FY2025

Food: Satisfying People and Creating Connections
Best partner for restaurant management DX

While continuing the existing concept of “supporting management as a whole, not just in sales promotion areas”,
focus on two DX support: “promotional activities” and “store management”,
those connected directly to improving the productivity of restaurant.

Enhancement oc’ Optimization of

of initiatives operations
Store

...+°*°° management

Digital platform for restaurant industry (Gurunavi PRO)

Update the value we provide to restaurants

<3 20



Road map

FY2025, the final fiscal year of the new Medium-term Business Policy,

coincides with the 30th anniversary of the launch of the Gurunavi site

Transition to a strong business model in line with changes to
the business environment, chart new growth trajectory

FY2025

Establish

v' Finalize medium-term strategy

v' Transition to profit expansion phase
Acceleration Contributions of measures to
earnings becomes apparent

v' Achieve profitability
for whole company

e

<

Launch medium-term strategy

(\

Existing areas expected to be profitable

<

Deficits in new business areas due to upfront investment

CIBY .



Reference materials

GURUNAVI
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Strong collaborative structure

Strengthen and expand the three essential powers
that drive our business forward

@
dh

Rakuten

Improve presence of Gurunavi
in the Rakuten Ecosystem

GURUNAVI

SHIFT

Raise quality and speed of
system development

0PT.M®

Promote Al/lIoT utilization, etc.

ofe
-
([ ]

IM %‘
TENPOS

Increase new member restaurants
°® Expand the solution

23



Initiatives for Sustainability

For "food," "people,"” and "society" to continue to prosper

https://corporate.gnavi.co.jp/en/profile/sustainability/

Contributing to the development of Ensuring safe and healthy eating habits

local communities through food

CO Sl
n=

Support for transition to a strong restaurant
management model in line with changes

Reducing the environmental impact ¥
to the operating environment

=3 Society Food
o

Realize
a sustainable

society Dissemination and continuation of Japan’s

renowned food culture and culinary
techniques

Establishment of sound and highly
transparent decision-making
processes and strict adherence to
compliance

e
b
Creating an environment where employees are

Empowerment of individuals working
free to be individuals and realize their potential

in the food service industry

Partners with a range of organizations including other businesses,
associations, government agencies, local governments, and
educational and research institutions

17 Svesos

&

24
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https://corporate.gnavi.co.jp/en/profile/sustainability/

New membership plan #aunched in September 2021

v' Set up a new plan with a lighter monthly fixed cost burden compared to the previous plan

v" For restaurants that do not require sales promotion support, such as thriving restaurants, online reservation
functions and business support products are provided independently

— Increase the number of member restaurants and the possibility to reallocate resources to new businesses through
the expansion of target restaurants, reduction of churn rate and associated improvement in operational efficiency

M Sales promotional plan (that requires published restaurant page)

Basic membership fee 30,000 yen / month 10,000 yen / month 0 yen / month
Assigned sales contact @) X X
Online reservation Different fee options available Lunch: 41 ven /F':resg:?;nner_ 205 ven /
commission Lunch: 11-41 yen / person; Dinner: 55-205 yen / person Y pperso;w ' Y
Gurunavi Lfadger O O X
(App version)
Use of coupons @) @) X
Enhanced exposure
(publication on special pages @) X X
and advertising spaces)

Purchase of optional services available (exposure enhancement, outsourced services, in-store digitalization, management support, etc.)

B Non-member sales promotional plan (no restaurant page) include the purchase options of in-store digitalization / management support /
outsourced services, etc.

GURUNAVI




Number of member restaurants

FY2023 Q1

. at the end of June 2023
Number of total paying member restaurants 42 y 648 down by 13,051 from the end of June 2022

. at the end of June 2023
Member restaurants with monthly-type fee contract 33,363 down by 7,832 from the end of June 2022
(Restaurants) e
70,000 Started delivery and take-out services Same as left services closed

m Member restaurants with monthly-type fee contract I e
65,000 :

60,000
55,000
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

— ol
o) ol
o) ) o o
0] Toll K&}
o) wl<

Q2 Q3 Q4/Q1 Q2 Q3 Q4|Q1
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

*The numbers in the graph are the number of total paying member restaurants

GURUNAVI



User reach

B Number of Rakuten ID connected ] -
members : 7.48 million

(At the end of June 2023; 5.89 million at the end of June 2022)

B Number of Gurunavi members : 24.55 million

(As of July 1, 2023; 22.71 million members as of July 1, 2022)

® Unique user per month : 38.00 million

(In Dec. 2022; 41.00 million users in Dec. 2021)

*Unique users per month: Based on browser count *Gurunavi member: An individual who has registered for membership at Gurunavi

GURUNAVI
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Quarterly sales data (consolidated)

FY2020 FY2021 FY2022 FY2023
Net sales (Unit: JPY million)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Cumulative retained services a 1,350 3,148 3,250 2,730 2,320 2,131 1,928 2,030 1,891 1,896 2,015 2,059 2,000
Spot services b 125 412 1,750 515 260 369 681 268 376 268 266 206 225
Restaurant promotion services :b 1,475 3,561 5,000 3,245 2,581 2,501 2,610 2,299 2,267 2,165 2,282 2,266 2,226
Promotions d 133 317 1,033 653 218 208 493 440 225 317 347 391 200
Core businesses total E:d 1,608 3,879 6,033 3,899 2,799 2,709 3,104 2,739 2,493 2,482 2,630 2,657 2,426
Related businesses f 174 160 184 239 235 360 354 548 459 429 461 681 160
Total gif 1,783 4,040 6,217 4,139 3,034 3,070 3,458 3,288 2,953 2,911 3,001 3,339 2,586
FY2020 FY2021 FY2022 FY2023
(Unit: JPY)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Restaurant promotion services revenue N
per restaurant(ARPU) h*1 8,878 23,486 31,367 19,224 15,628 14,442 14,298 12,892 13,263 14,164 16,600 17,101 17,345
Cumulative retained services -
revenue per restaurant(ARPU) i*2 8,617 22,136 23,064 19,657 17,631 15,838 13,687 14,724 14,646 16,585 19,347 20,177 19,903
*1) Sum of sales of cumulative retained services and those of spot services devided by the average of number of total paying member restaurants at previous and current quarter-end h=2/3*c/(jt-1+ijt)
*2) Sales of cumulative retained services devided by the average of number of member restaurants with monthly-type fee contract at previous and current quarter-end i=2/3*a/(kt-1+kt)
The deviation from figures disclosed before the first quarter of fiscal year 2021 is due to a recalculation based on the number of member restaurants with monthly-type fee contract defined in Note 3)
Number of member restaurants FY2020 FY2021 FY2022 FY2023
(Unit: restaurants) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
Total paying member restaurants i 51,640 49,469 56,805 55,763 54,342 61,107 60,614 58,286 55,699 46,222 45,450 42,909 42,648
Member restaurants
with monthly-type fee contract k*3 48,580 46,256 47,694 44,917 42,830 46,904 47,050 44,906 41,195 35,052 34,406 33,656 33,363

*3) Restaurants using the fixed monthly fee service (regardless of whether they have a paid listing contract on the Gurunavi site)

“Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020) have been applied from the beginning of the fiscal year 2021. There is no change in presentation to the figures for previous years.

GURUNAVI




User overview

Users by age group

Unkncgwn, Under 20,
60 and above,

12.5% '

20's,
11.5%

40's,
28.5%

GURUNAVI

User composition by gender

Women,
48.2%

Source: Gurunavi member data (In June 2023)
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Regional expansion and member restaurants

Area with our sales staff (21 prefectures)

Hokkaido
Miyagi
Ibaraki
Tochigi
Saitama
Chiba
Tokyo

GURUNAVI

Kanagawa
Shizuoka
Aichi
Niigata
Ishikawa
Osaka

Kyoto

Hyogo
Okayama
Hiroshima
Ehime
Fukuoka
Kagoshima

Okinawa

Percentage of member restaurants(paid) by region

Shiokoku 1.4%
Chugoku 3.6% Okinawa 1.6%

Hokuriku 3.1%
Touhoku 3.1%

Hokkaido 2.6%
Kyushu 5.6%

Kanto 46.9%
Chubu 9.7%

Kansai 22.4%

Percentage of member restaurants (paid) by restaurant type

Other cuisine 6.8%
Cafes / Dessert Spots 1.7%
Chinese 3.8%

_ ) Japanese
Asian BBQ / Teppanyaki 11.7% 24.1%

Bars / Gastropubs 4.2%

Izakaya
(Japanese Pub)

Italian / French 7.8% 36.8%

Other Western 3.1%

*In June 2023
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Sales and costs & expenses

Sales

(Million yen)
Related businesses
40,000 Promotions
Spot services
35,000 2,381 2,298 ® Cumulative retained services
2214 1907 1018
,638
2761 89 3,374 2282
30,000 956 1,729
2189 17854(1)7 92
924 mm 3,609

25,000

20,000

15,000

10,000

5,000

4,496

759
2,137

30,951
28,883 29,534

25100 25,881
' PN 2,803 1499

1,361
1,579

2,031

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

GURUNAVI

Costs & Expenses

(Million yen)
Cost of sales
40.000 = Advertising and promotion expenses
Other expenses
H Business consignment expenses
35,000 m Rent expenses
m Personnel expenses
30,000
8,832 10,142 10,645
25,000
8,626 10,136
7,817 8,683
oo L o I O
4,575 4,549 4,403 .
15,000 3,989 - 5,759
3,482
3,570
730 4,896

10,000 1,564

5,000

0

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
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Historical data (consolidated)

(Unit: JPY million) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Consolidated business results

Net sales 30,518 32,636 34,617 36,979 36,226 32,728 30,927 16,181 12,852 12,296
Operating income (loss) *1 4,147 5,099 6,429 6,740 4,742 1,216 1,821 (7,423) (4,786) (1,724)
Ordinary income (loss) 4,167 5,127 6,492 6,813 4,809 1,289 1,894 (7,269) (4,692) (1,664)
Net income (loss) 2,420 3,279 4,367 4,799 3,192 581 949 (9,704) (5,768) (2,286)
Assets- Liabilities - Net assets

Total assets 22,071 23,665 27,322 23,917 25,457 23,797 23,979 13,567 12,107 13,001
Cash and deposits 9,448 10,492 13,131 7,922 8,000 7,630 11,653 7,507 6,962 8,266
Liabilities 5,926 6,201 7,026 5,878 6,270 5,093 4,709 4,192 3,255 6,102
Net assets 16,145 17,464 20,296 18,038 19,186 18,704 19,270 9,375 8,851 6,898
Equity 16,099 17,427 20,266 18,013 19,166 18,662 19,211 9,290 8,767 6,821
Earnings (loss) per share (JPY) *2 49.56 67.26 90.19 102.25 68.27 12.42 20.26 (206.90) (114.46) (44.25)
Dividends per share(JPY)

Common shares *2 15 28 38 42 44 8 8 - - -

Class A preferred shares - - - - - - - - 13.808 45.000
Operating margin(%) 13.6 15.6 18.6 18.2 13.1 3.7 5.9 - - -
Return on equity(%) 16.1 19.6 232 25.1 17.2 3.1 5.0 - - -
Return on assets(%) 11.8 14.3 17.1 18.7 12.9 24 4.0 - - -
Payout ratio(%) 30.3 41.6 42.1 41.1 64.5 64.4 39.5 - - -
Shareholders' equity ratio(%) 72.9 73.6 74.2 75.3 75.3 78.4 80.1 68.5 72.4 525
Number of shares of treasury stock 1,503,649 266,059 216,459 1,924,559 1,892,159 1,839,162 1,806,562 1,757,262 1,128,462 1,128,462
Total paying member restaurants 52,235 53,263 56,967 60,886 61,482 59,660 59,173 55,763 58,286 42,909

*1:The credit commitment fee payable to financial institutions, previously included in the "payment fee" under selling, general and administrative expenses, is separated to the "commitment fee" under non-operating
expenses from the fiscal year 2020.
There is no change in presentation to the figures for previous years.

*2:Gurunavi implemented a 2-to-1 split on April 1, 2014. Calculated on the assumption that these share split were conductedat the beginning of the fiscal year 2013 (April 1, 2013).
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Business Environment

B Market size of the Japanese restaurant industry B Market size of online reservation in restaurant

(Trillion yen) (Trillion yen)
T ————_ S £ L O T

7 7 7
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'89 '91 '93 '95 '97 '99 '01 '03 '05 '07 '09 '11 '13 '15 '17 '"19 '21 2014 2015 2016 2017 2018 2019 2020 2021
*Source: Food Industry Research Institute; Size of restaurant market

* ini -
*Institutional meals, bars, and night clubs are excluded. The Ministry of Economy, FY2021 E-Commerce Market Survey

11.7 trillion yen in 2021, 7% decrease year on year 17% decrease year on year in 2021
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Company profile as of the end of June 2023

Name

Gurunavi, Inc. (stock code: 2440)

Establishment

October 2, 1989 (incorporated) February 29, 2000 (Gurunavi, Inc. established)

Head office

1-1-2 Yurakucho, Chiyoda-ku, Tokyo

Capital

100 million yen

Number of shares issued

Common shares: 56,903,800 Class A preferred shares: 3,400,000

Business description

Web-based information provision relating to restaurants etc. using the platform of PC and smartphones etc.
Provision of support service associated with the management of restaurants etc. and other related business

Directors

Chairman and Director : Hisao Taki, President and Representative Director : Akio Sugihara

Director :
Koichi Tsukihara (Outside / Independent), Hirohisa Fujiwara (Outside / Independent), Kazunori Takeda (Outside), Yui Ono (Outside),

Director(Audit & Supervisory Committee Member) :
Kiyoshi Suzuki (Full-time), Taketeru Minaki (Outside / Independent), Hidehiko Sato (Outside / Independent), Yoshio Ishida (Outside / Independent)

Top 10 shareholders
(as of March 31, 2023)

Rakuten Group, Inc. 16.6%, Hisao Taki 12.7%, The Master Trust Bank of Japan, Ltd. (Trust account) 7.5%,
SHIFT Inc. 4.0%, Japan Traffic Culture Association 3.3%, Akio Sugihara 2.3%, Odakyu Electric Railway Co., Ltd. 2.0%,
Tokyo Metro Co., Ltd. 1.7%, Hiroko Taki 1.5%, OPTiM Corporation 1.4%

*The ratio of shareholding is calculated based on the total number of shares issued after deduction of treasury stock (1,128,462 shares).

Number of total personnel

Non-consolidated : 1,062 Consolidated : 1,129

Consolidated subsidiaries

Gurunavi (Shanghai), Inc. (100%), Gurunavi Research Institute, Inc. (100%), Gurunavi Support Associe, Inc. (100%), G dining Inc.
(100%)

GURUNAVI
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CINY

GURUNAVI

Company information Gurunavi IR contact information
https://corporate.gnavi.co.jp/en/ https://ssl.gnavi.co.jp/company/english/contact/

This document is not intended for offering investments in the securities issued by the Company. The document has been prepared based on data
Disclaimer available at the end of June 2023. The views and forecasts included in the document reflect judgments of the Company when the document was

prepared.

The Company will not guarantee or ensure the accuracy and completeness of the information, which may be changed without prior notice.


https://corporate.gnavi.co.jp/en/
https://ssl.gnavi.co.jp/company/english/contact/
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