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VISION・MISSION
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VISION

MISSION

Drive a paradigm shift for the better world.

Be the Professional-Tech Company.

Do what only professionals can do. 
Contribute to society using expert knowledge and technologies. 
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Topics for FY3/2024 1H

Net sales increased 22.2% YoY. Operating profit rose 48.2 % YoY.
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* EBITDA = Operating Profit + Depreciation and amortization + Goodwill amortization +Stock-based compensation expense 

Net Sales 4,945 Mil. JPY ー + 22.2 %（YoY）

EBITDA 767 Mil. JPY ー + 51.3 %（YoY）

Operating 
Profit 550 Mil. JPY ー + 48.2 %（YoY）

Ordinary 
Profit 555 Mil. JPY ー + 47.3 %（YoY）

Net Profit 337 Mil. JPY ー + 44.8 %（YoY）
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Advertisement and others

Support service for tax accountants

CloudSign

Paid services for individual

Support service for lawyers

合計（経理報告の数値）

Quarterly trend of Net Sales

In Q2 sales increased QoQ across all segments increased, including CloudSign, beating projections.
Steady growth in both the number of new paying companies and the number of contracts sent for CloudSign.
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Business Lawyers Library and 
advertising sales were strong.

The number of companies 
looking for advisors and 
number of tax accountant 
matches is on the rise.

The number of paying 
subscribers increased steadily

Bengoshi.com Library, a 
research support service for 
lawyers, is growing

Sales surpassed forecasts

New acquisitions of paying 
companies remained strong. 
In addition to strong new 
acquisitions across all channels, 
upgrades from free plans to paid 
plans, in particular, are 
increasing. YoY +59%

The number of contracts sent 
remained steady and 
exceeded forecasts

Spot sales increased in QoQ 
from conference revenue

（Mil.Yen）
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Quarterly trend of SGA

In Q2, SG&A expenses increased, primarily in personnel expenses, as recruitment progressed as planned.
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（Mil.Yen）

Rent for head office 
expansion starting in April.

Hired a little over 30 people 
in Q2

Recruitment costs increased

Results flat QoQ
Investment in advertising for 
CloudSign, primarily web-
based advertising
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Operating Profits

Operating Profit Raito

Quarterly trend of Operating Profits

In Q2, operating profit stood at 303 million yen. EBITDA was 420 million yen.
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Quarters during which we ran large-scale TV 
commercials and newspaper advertisements.

（Mil.Yen）



LIC CO., Ltd added to Our Group
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LIC CO., Ltd, 
which operates the Hanreihisho※, 

Joins Our Group

※Hanrei means precedent and hisho means secretary 



The Importance of the legal precedent
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Legal judgment based on laws

court caseslaws

＝
Unified view and 

interpretation of the law
preced-

ents

laws

(1) Find precedents to which laws have been applied
(2) Find laws to which precedents applies

(3) Find laws and ordinances cited in the literature
(4) Find interpretations and commentaries of laws 

(5) Find commentaries on precedents in the literature
(6) Find precedents in the literature

comme-
ntaries

preced-
ents

Relationship between laws and precedents Position of laws, precedents, 
and commentaries in legal research 

Prepared with reference to Mariko Ishikawa et al. "Legal Research," 5th edition (2016), Nippon Hyoronsha, Inc.

Precedents are important interpretations that serve as precedents 
for laws, and are essential information in legal research.



LIC CO., Ltd, a provider of precedent database.
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Company Profile

Provides a legal precedent database service named Hanreihisho
that has an overwhelming market share

ü 95% of lawyers use precedent search services.
ü Hanreihisho is also used by all judges and 

prosecutors, and is the dominant service among 
the three elements of the judicial community

Share of Hanreihisho

Company
LIC CO., Ltd

Location
2-6-18 Minami-Aoyama, Minato-ku, Tokyo

Date of establishment
April 1996

Representative
Yasuo Sanui

Business
Development and provision of a legal precedent 
database named Hanreihisho

Company 
A

Company
B

Company
C

Hanreihisho
Most used 

case data services
In-house survey of 

500 lawyers

Not used



Key points of LIC Joining Our Group

12

POINT

03 Acceleration of the Legal Brain initiative

High profitability and financial soundnessPOINT

01 
POINT

02 Solidification of business for lawyers

(mid- to long-term) Multiplication effect / P16 and beyond (see below)

(Short-term) Effect of addition

(Short- to medium-term) Multiplication effect



LIC FY ended
March 2021

FY ended
March 2022

FY ended
March 2023

Net sales 1,584 1,640 1,665
Operating 
profit 211 175 146

Net Assets 984 1,134 1,236

Total Assets 1,904 1,952 1,964

01_High profitability and financial soundness

13

Business Performance
(Mil. Yen)

Stable sales trend and high equity ratio

EOC.com FY ended 
September 2020

FY ended 
September 2021

FY ended 
September 2022

Net sales 241 277 310
Operating 
profit 47 55 78

Net Assets 232 267 322

Total Assets 256 295 350

※LIC and EOC.com use the tax-included accounting method for accounting for 
consumption tax and other taxes.

※EOC.com is a wholly owned subsidiary of LIC, a company that sells “Hanreihisho”
※EOC.com's sales are recorded only as sales commissions from LIC.

Business Outlook

Deal Summary

• Reflects consolidated results from the second half of the 
fiscal year ending March 31, 2024

• Expected to contribute 700-800 million yen in sales growth 
and 100-150 million yen in Operating income growth.

• Consolidated net assets of LIC CO., Ltd and EOC.com
CO., Ltd are approximately 1.5 billion yen.

• Expected to contribute to profitability even after deducting 
goodwill amortization expenses from the contribution of 
increased operating income.

• The consolidated earnings forecast will be announced by 
December 2023

• Acquisition price: Not disclosed

• Acquisition consideration: Cash

• Acquisition date: October 2, 2023

• Equity interest acquired: 100%.
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CloudSign
Support service for Lawyers, etc.
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6,877
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10,730

Impact on the Financial Results in the Current Year
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Net Sales
1,500 Mil.Yen

Operating profit
250 Mil.Yen

LIC's results (for the half year) were added to the previous 
sales forecast (non-consolidated) of 10.73 billion yen

Mil.Yen
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No. 1 in marketing support services

02_Solidification of business for lawyers

No.1 in precedent search services

LAWYER

Fast-growing e-book service

Marketing
Domain

Research
Domain

Through price and product collaboration between each service, 
accelerate the pace of growth in the number of registered lawyers
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Legal Brain Development Strategy
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Innovation in AI 
Technologies

November 30, 2022: Arrival of ChatGPT

Publication of Article 
72 Guidelines※

August 1, 2023 Publication of Guidelines for Article 72 
of the Lawyers Act

The Legal Brain initiative

※Article 72 of the Lawyers Act: No person who is not an lawyer or a legal professional corporation may, for the purpose of earning remuneration, engage in the business of 
handling expert opinion, representation, arbitration, or settlement or other legal services, or providing mediation in connection with litigation, non-contentious cases, and appeals 
against administrative agencies, including applications for examination, requests for reexamination, and re-examination, and other general legal cases.

Utilizing AI, 
providing innovative legal services to society.



Leagal 
consultati
on Q&A

Legal 
profession 

book 
database

Lawyer 
database

Database 
of legal 

precedents

Legal DB

Judge 
database

Public 
Prosecut

or 
database

Contract 
database

secret

NEW ! 
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M&A also utilized 
to acquire legal knowledge

Strengthen development 
capabilities by hiring engineers, 

forming alliances, etc.

Legal Brain Development Strategy
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D
atabase of 

legal precedents

Difficult to obtain
Data is available from the time of Japan's former Supreme Court, 
before the modern Supreme Court was established. 
This information cannot be obtained today.

Extensive information (250,000 precedents recorded)

Accumulation of a wealth of information, including explanatory 
information on cases other than precedents

Utilization rate
Used by 95% of attorneys
This is similar to the penetration of Bloomberg terminals among 
investors

The Importance of the legal precedent database
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Our Advantage in Building the Legal Brain

Our Three Strengths

01 Unparalleled customer base cultivated through 
our business

• Over 23,000 lawyers
• Over 2.5 million CloudSign users

02 Our own data
• Lawyer database, legal precedent database, contract 

database, etc.

03 Precise insight into lawyer work
• The President and Representative Director Motoe

runs Authense Law Office and has a high degree of 
insight into both personal and corporate legal matters.

Lawyer in the loop

Provided to
existing customers

Information 
consolidation

Transforming information 
to knowledge

Improving Legal Brain 
accuracy

Building a unique legal brain by utilizing an overwhelming client base and the experience 
gained from running a law firm
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Legal Brain Implementation
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What we hope to accomplish through Legal Brain

LEGAL BRAIN 

ENTERPRISE

Copilot for legal
Professional services for companies 
similar to lawyers

LAWYER

Copilot for lawyers
Practical services for lawyers

GENERAL Free consultation available to anyone, 
24 hours a day, 7 days a week

Empowering Japanese Society with Legal Services
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Legal consultation services

Research and due diligence 
support services

Contract work

Compliance checking services

Services for attorneys
(including those in law firms and 

working in corporations) Documentation services

• AI-based contract review
• AI-based contract creation
• AI-based contract analysis

• Complaint drafting support
• Litigation support
• Dispute resolution platform
• Damage claims estimation
• Legal finance

• Act against Unjustifiable Premiums and
Misleading Representations

• Act on Securing Quality, Efficacy and 
Safety of Products Including 
Pharmaceuticals and Medical Devices

• Act on Specific Commercial Transactions
• Act against Delay in Payment of 

Subcontract Proceeds, Etc. to 
Subcontractors

• Credit
• Antisocial forces

• Terms of use creation
• Creation of internal rules and regulations
• Creation of specific legal notations

• Cross-sectional research
• Due diligence support

• AI-based legal consultation
• Legal services for foreigners

Ⅰ

Ⅵ

Ⅴ Ⅳ

Ⅲ

Ⅱ

Legal tech areas expected 
to expand under Attorneys 
Act Article 72 Guidelines

Expanded legal tech market



Product Roadmap
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Prioritizing added value Considering 
monetization

Database Utilize and organize existing databases / 
acquire new databases

Research support

March 2024 onward

Third product

September 2023

Bengoshi.com LIBRARY 
AI Assistant (α-version)

First product

December 2023

Bengoshi.com LIBRARY 
AI Assistant (β-version)

Second product

BUSINESS LAWYERS 
LIBRARY

AI Assistant (β-version)
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Why start in the research area?

01 
Research

as a percentage of operations

Increased attorney work 
productivity

02 
Wide target

03 
Information that is easy to 

systematize

More users are targeted

ENTERPRISELAWYER

Drafting
(including research 

and other 
miscellaneous work)

E-mail
Telephone

Meetings
(Visitor reception, 
internal meetings, 

etc.)

Breaks

Structuring the knowledge of the 
legal system and maintaining it as 
an internal database will greatly 

increase the potential for AI to be 
used in specialized areas

Legal DB

"Workstyle Reform for Lawyers," Daini Tokyo Bar Association (/https://niben.jp/niben/books/frontier/backnumber/202005/post-183.html)

Breakdown of work while at the office
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*Screenshot shows service under development.

Launched AI-powered book search service
Launched for lawyers on September 28 and for corporate legal 
services in December.

URL of explainer video: https://youtu.be/wcronOSD048
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Q. Would you find it useful if there was a service 
that allowed you to search both legal precedents 

and law-related books at once? 

In-house survey of 
500 lawyers

"find it convenient" 
or 

"find it fairly convenient."

● Find it convenient ● Find it fairly convenient
● Can't say either way ●Do not find it very convenient ● Do not find it convenient

Hanreihisho joins Our Group, enabling cross-research of legal 
precedents, case commentaries, and legal books
Expanding into areas where other companies cannot follow

Approximately

90%
56.4%30.4%



CloudSign Topics
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More than 
1,000

employees

100-999 
employees

Less than 99
Employees

Company Size

Provision of SMBC CloudSign free plan to all companies holding corporate 
accounts with Sumitomo Mitsui Banking Corporation (SMBC)

Cooperation with SMBC CloudSign

29

01 Free plan for all customers  

02 Conversion measures to paid plans

• Information is now available at 150 branches 
nationwide.

• Call center calls

• Advertising exposure on SMBC website
• Campaign running from October to December.

03 Accelerate
customer acquisition

Number of corporate 
accounts at Sumitomo 

Mitsui Banking Corporation

2.4million*.

From the Yomiuri Shimbun morning edition, September 26, 2023



Lowering the limit on the number of contracts sent promotes the 
shift from free to light plan

Change in the limit on the number of contracts sent for 
free plans in July 2023.

30

Free Light
Paid Plan

Fixed fee：10,000 JPY/Month

Pay- per-use：200 JPY/Sending

Fixed fee：0 JPY/Month

Pay- per-use：0 JPY/Month

Number of users : Unlimited
Number of contracts : Unlimited

Plan contents
Number of users : 1 user
Number of contracts : 5 → 3

Plan contents

・Functions featured by the Free plan
・Collective creation and sending of 

documents
・Provision of document templates
・Alerts
・Conclusion of contracts in English 

and/or Chinese.
・AI contract management

Features

・Sending, storage and search of 
contracts

・Two-factor authentication

Features

Quarterly Record High

Number of paid plan applications from free plans

YonY +59.0%
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Products / Prices
Q2
• Offering a set plan with CloudSign
• Functional development for large 

companies
Q3~
• Consider product collaboration with 

CloudSign
• Consider offering a free plan

Marketing / Sales
Q2
• Started informing existing customers
• Exhibit at trade shows and other events 

with CloudSign
• Establishment of specialized departments
Q3~
• Accelerate customer acquisition by 

deploying additional sales resources

https://www.cloudsign.jp/review/

Aiming to be No.1 in the contract review industry

Progress of CloudSign reviews



Business Overview
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BENGOSHI.COM
Bengoshi means lawyer



0

9,000,000

18,000,000

2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3

Trend of the number of visitors (monthly) 

Trend of the number of visitors
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(visitors)

9,860k

The number of monthly site visitors via Google Search remained on a recovery trend, although it depended on 
whether there were hit articles Bengo4.com News.



What paid users can see

The number of paid users（Individual）

The number of paid individual users turned toward recovery, due to improved inflow from searches.
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Trend of the number of paid users

Answers by lawyers are 
available only for paid 
users

（users）
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Trend of the number of registered lawyers

The number of the registered lawyers
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Trend of the number of paid lawyers
（No. of person）

Sales

Legal research search market
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Bengoshi.com Library, etc

5,1815,222

5,143 5,140 5,171 5,21022,241

21,080 21,171 21,278

23,126

21,413 21,517
22,045

5,330
5,15222,431 5,22022,984 5,297

（No. of person）

Bengoshi.com Library registration progresses 
in the form of up-selling to customer marketing 
support services.

The number of registered lawyers for “Bengoshi.com Library,” an e-book service for lawyers, grew steadily

23,077 5,334
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CLOUDSIGN
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Spot sales: Introduction support  consulting, etc.

Variable sales: Number of paying companies X
number of contracts sent per company X price per contract sent
Fixed sales: Number of paying companies X
fixed sales per company

Trend in net sales 

Trend in net sales 

Q2 sales exceeded forecasts and were up 34% YoY.
Steady growth recurring sales (fixed sales and variable sales), and spot sales increased 
QoQ due to conference revenue
In particular, the number of contracts sent was higher than the forecast number.
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658
582

522
446

344
262

762

878 911
1,012

1,086

1,258

Sales

E-contract market

■ Spot Sales
QoQ revenue increased due to 
advertising revenue generated 
from in-house events

■ Variable Sales
The number of contracts sent 
per Company Continues to 
Increase.
Increase in all industries and 
sizes of companies, which will 
be a driving factor for sales in 
the future.

■ Fixed Sales
Accelerated pace of increase in 
newly introduced companies.
Increase in acquisitions via self-
serve due to reduction in the 
number of free plan contracts 
sent.
The number of companies 
canceling plans remained 
steady.

Recurring sales

（Mil.Yen）

1,232

1,356



Trend in the number of contracts

The number of contracts sent increased steadily, surpassing 1.9 million in the quarter, growing 33% YoY, driven 
by growth in recurring sales.
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（The number of contracts sent bearing an electronic signature and a timestamp）

※ The number of contracts sent refers to the number of contracts sent bearing an electronic signature and a timestamp in light of requirements for electronic signature under the 
Act on Electronic Signatures and Certification Business (excluding contracts with only a timestamp)

Increase in 
contracts sent

Increase in entities 
that receive contracts

Entities that receive 
contracts are registered 

in CloudSign.
Sending contracts 
using CloudSign

Network effects of 
electronic contract service
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CloudSign introduction in different industries

The introduction of CloudSign continued to accelerate, especially among large companies and local governments.
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※1 Companies that have introduced CloudSign include OEM products such as SMBC CloudSign.
※2 Logos and names of companies that have granted individual permission are listed.
※3 The number of companies is the number of businesses (companies or individuals) using CloudSign. If more than one person is using CloudSign at a single company, it is counted as one.

東京都

IT services, information, telecommunications, human resources and media

Transportation equipment, food, chemical, pharmaceutical, and other manufacturing

Local governments and other

長野県

三菱地所

Construction / Real estate

Banks, securities, insurance and other financials

Transport/ Logistics



Number of 
governments

E-contract market

Status of Introduction by Local Governments
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※1 In-house comparison of information on open calls, bids, and proposals published by local governments nationwide, as well as information obtained by contacting local governments 
※2 Counting local governments that have paid for e-contracting services and have decided to introduce e-contracting services (surveyed as of October 1, 2023). 
※3 The number of local governments counted includes OEM products such as SMBC CloudSign.

Of 176 local governments that have introduced electronic contracts, 122 local governments (approx. 70%) 
have introduced CloudSign※.
Multiple municipalities have decided to introduce CloudSign in Gifu and Niigata prefectures.
The market is becoming an oligopoly in many regions.

• Kobe, Hyogo
• Hamamatsu, 

Shizuoka
• Niseko-cho, 

Hokkaido
• Awashimaura-mura, 

Niigata
• Ashikaga, Tochigi
• Kasama, Ibaraki
• Urayasu, Chiba
• Sakado, Saitama
• Nakano, Nagano

• Hirakata, Osaka
• Ikoma, Nara
• Hashimoto, 

Wakayama
• Matsuno-cho, Ehime
• Mihara, Hiroshima
• Kikuchi, Kumamoto
• Ogi, Saga
• Shibushi, Kagoshima
• Taketomi-cho, 

Okinawa

Municipalities

Prefectures

• Tokyo
• Aomori
• Akita
• Ibaraki
• Chiba

• Saitama
• Niigata
• Nagano
• Aichi

• Toyama
• Gifu
• Kagawa
• Kochi

Introduction share: 

over 

70%

Local governments using 
CloudSign and support services
*Partial excerpt



Press release from the Tokyo Metropolitan Government 
on September 21, 2023 regarding the introduction of electronic 
contract services.
CloudSign is available from October 2.

Tokyo metropolitan government began using the service

42

※ https://www.zaimu.metro.tokyo.lg.jp/keiyaku/denshikeiyaku/ 
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ZEIRISHI.COM
Zeirishi means tax accountant



Zeirishi.com

Japan’s largest tax consultation portal site which has 1,183k visitors/month.
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1. Tax Accountant introduction service
     Provide introduction service by experienced tax coordinators.

They choose the best one for client from among 6,324 registered tax  

accountants.

2. Tax consultation service

 Provide tax consultation service free of charge. 

Total number of tax consultation cases is approximately 110,000.

3. Tax Account Profile · Tax Accountant Search
  Search for the best tax accountant for yourself from 

the region, focus areas etc.

as of Sep. 2023



Trend in net sales 

Aggressive marketing investments, such as web advertising, are increasing our positioning in the industry by 
the day.
Sales grew significantly, increasing 39% YoY
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Trend in net sales 
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BUSINESS LAWYERS
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1. Registered lawyers
   The lawyer who works in Nishimura & Asahi,

Mori Hamada & Matsumoto, Nagashima Ohno & Tsunematsu, 

Anderson Mori & Tomotsune, TMI etc.

2. “Business Lawyers Library”
Browse practical books online and streamline your research.

6,300 yen per month, Over 1,700 books, 28 legal publishers participate.

3. “Business Lawyers Compliance ”
      Supporting the training challenges faced by companies with online videos.

Business Lawyers

Japan’s largest Corporate legal portal site which has 530k visitors/month.
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（No. of person）

※By registering as a member (free of charge), 
you will be able to view all the contents of Business Lawyers.

Number of companies that have introduced 
Business Lawyers Library
（No. of company）

Business Lawyers Library also grows steadily

38,660

44,490

49,607
53,647

58,449

63,015
66,781

70,470

97,737

78,532

1,337

74,663

770

661

580

483
408

292

172

95
39

81,833

872

85,202

978

89,245

1,065

93,540

1,195

The number of users of "Business Lawyers" exceeded 100,000.
The number of companies that have introduced Business Lawyers Library—a service that allows users to 
browse legal books and journals—has exceeded 1,300.
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Highlights of financial results for FY2024/1H

Net sales increased 22.2% YoY. Operating profit rose 48.2 % YoY.
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* EBITDA = Operating Profit + Depreciation and amortization + Goodwill amortization +Stock-based compensation expense 

Net Sales 4,945 Mil. JPY ー + 22.2 %（YoY）

EBITDA 767 Mil. JPY ー + 51.3 %（YoY）

Operating 
Profit 550 Mil. JPY ー + 48.2 %（YoY）

Ordinary 
Profit 555 Mil. JPY ー + 47.3 %（YoY）

Net Profit 337 Mil. JPY ー + 44.8 %（YoY）



Summary for FY3/2024 Q2

FY3/2024 Q2
Actual

FY3/2023 Q2
Actual YoY FY3/2024 Q1

Actual QoQ

Net Sales 2,553 2,086 +22.4% 2,392 +6.7%

CoGS 472 337 +39.9% 429 +10.0%

Gross Profit 2,080 1,748 +19.0% 1,962 +6.0%

SGA 1,776 1,515 +17.3% 1,716 +3.5%

EBITDA 420 403 +4.3% 346 +21.2%

Operating Profit 303 233 +30.3% 246 +23.4%

Operating Profit Ratio 11.9% 11.2% +0.7pt 10.3% +1.6pt

Ordinary Profit 309 239 +29.5% 246 +25.8%

Net Profit 186 142 +30.7% 151 +23.2%

Net sales increased 22.4% YoY. Operating profit rose 30.3% YoY.
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* EBITDA = Operating Profit + Depreciation and amortization + Goodwill amortization +Stock-based compensation expense 

（Mil.Yen）



Balance Sheet

FY3/2024 Q2 FY3/2024 Q1 QoQ

Current Assets 4,225 3,251 +974

Cash and equivalents 2,401 1,583 +818

Fixed Assets 1,577 1,311 +265

Total Assets 5,803 4,563 +1,239

Current Liabilities 2,270 1,225 +1,045

Fixed Liabilities - - -

Net Assets 3,532 3,338 +194

Capital-to-Asset Ratio 60.2% 72.5% -12.3pt

Net assets increased 194 million yen due to higher retained earnings.
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253

56 
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153 
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189

1,160 
1,274 

1,371 
1,511 1,537 

1,641 

1,821 1,876 
1,959 

2,086 
2,218 

2,466 
2,392 

2,553 

0

1,300

2,600

Q1
2021.3

Q2 Q3 Q4 Q1
2022.3

Q2 Q3 Q4 Q1
2023.3

Q2 Q3 Q4 Q1
2024.3

Q2

Advertisement and others

Support service for tax accountants

CloudSign

Paid services for individual

Support service for lawyers

合計（経理報告の数値）

Quarterly trend of Net Sales

In Q2 sales increased QoQ across all segments increased, including CloudSign, beating projections.
Steady growth in both the number of new paying companies and the number of contracts sent for CloudSign.
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Business Lawyers Library and 
advertising sales were strong.

The number of companies 
looking for advisors and 
number of tax accountant 
matches is on the rise.

The number of paying 
subscribers increased steadily

Bengoshi.com Library, a 
research support service for 
lawyers, is growing

Sales surpassed forecasts

New acquisitions of paying 
companies remained strong. 
In addition to strong new 
acquisitions across all channels, 
upgrades from free plans to paid 
plans, in particular, are 
increasing. YoY +59%

The number of contracts sent 
remained steady and 
exceeded forecasts

Spot sales increased in QoQ 
from conference revenue

（Mil.Yen）
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百
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Other Expenses

Rent

Sales Partner Fee & Payment Charges

Advertise Expenses

Outsourcing Expenses

Personnel Expenses (incl. compensation
for directors and recruitment)
合計（経理報告の数値）

Quarterly trend of SGA

In Q2, SG&A expenses increased, primarily in personnel expenses, as recruitment progressed as planned.
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（Mil.Yen）

Rent for head office 
expansion starting in April.

Hired a little over 30 people 
in Q2

Recruitment costs increased

Results flat QoQ
Investment in advertising for 
CloudSign, primarily web-
based advertising
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2021.3
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Q2 Q3 Q4 Q1
2024.3

Q2

Operating Profits

Operating Profit Raito

Quarterly trend of Operating Profits

In Q2, operating profit stood at 303 million yen. EBITDA was 420 million yen.

55

Quarters during which we ran large-scale TV 
commercials and newspaper advertisements.

（Mil.Yen）



Corporate Profile

Name Bengo4.com, Inc.

Place 4-1-4 Roppongi, Minato-ku, Tokyo

Date of 
establishment 4th Jul., 2005

Representative 
Director Taichiro Motoe

Number of 
employees 461 （as of Sep. 2023） 
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VISION・MISSION

57

VISION

MISSION

Drive a paradigm shift for the better world.

Be the Professional-Tech Company.

Do what only professionals can do. 
Contribute to society using expert knowledge and technologies. 



ESG policy
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We will work to build a sustainable society, where everyone has unrestricted access to the wisdom of
professionals, by operating our business with an awareness of ESG.

Social
l Solve social issues related to legal consulting 

services.
l Advance DX of society by harnessing the 

wisdom of professionals.
l Support the operations of companies.

Environment
l Promote paperless operations with the non-

use of personal seals.
l Promote remote work to reduce energy 

consumption, including CO2 emissions, and 
save resources.

Governance
l Strengthen corporate governance.
l Build an information security management system.
l Establish and operate internal control.
l Provide services that lead to the reinforcement of 

corporate governance.



Board Members
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Outside Director
Fumihiko Ishimaru
Representative Director of Accord Ventures, Inc.
Former executive officer of Digital Garage, Inc.
Former director and COO of DG Ventures, Inc.
Has strong track records of investments
Aug., 2012 Inaugurated as an outside director

Outside Director
Atsuhiro Murakami
Director of Kakaku.com, Inc. 
Founded and developed “Tabelog”, the most popular 
gourmet word-of-mouth website in Japan.
Joined the company as an advisor in 2013
Aug., 2014 Inaugurated as an outside director

Chairman of Board of Directors
Yosuke Uchida
Former director of Kakaku.com, Inc.
Oct., 2015 Joined as an outside director / Jun., 2017 Inaugurated as a 
Co-representative director / Jun., 2019 Inaugurated as a Chairman of 
board of directors

Director
Yoshikazu Tagami
Woked Anderson Mori & Tomotsune Foreign Law Joint Enterprise 
and GREE,INC.
Engaged in legal services, legal affairs, new business.
Joined our company in 2015 /Jun., 2019 Inaugurated as a director

Director
Daichi Tachibana
Woked Cyber Agent, INC. and GVA law office
Engaged in legal services, legal affairs
Joined our company in 2015 /Jun., 2019 Inaugurated as a director

Director
Masaoki Sawada
Joined SBI Securities Co., Ltd. Engaged in corporate sales, targeting listed 
and unlisted companies.Joined Paraca Inc. in 2013.
Worked for Paraca to be listed on the First Section of the Tokyo Stock 
Exchange.
Joined our company in 2014/ Jun., 2022 Inaugurated as a director

Outside Director
Katsuya Uenoyama
Representative Director of PKSHA Technology Inc.
Worked for a major foreign-affiliated consulting firm
Obtained a Ph.D (in machine learning) at Matsuo Laboratory
2012 Founded PKSHA Technology Inc. 
Jun. 2021 Appointed outside director

Joined Anderson Mori & Tomotsune Foreign Law Joint Enterprise
and subsequently founded Authense Law Office.
Jul. 2005 Established Bengo4.com, Inc., President and CEO/ Jun. 2017 Takes office 
as Chairman and Co-representative Director / Sep. 2020 Becomes Parliamentary 
Vice-Minister of Finance and resigns as Chairman/Dec. 2021 Resigns as a 
Parliamentary Vice-Minister of Finance and becomes Chairman / 2022 reappointed as 
a President and Representative Director.

Representative Director, President and CEO
Taichiro Motoe

Director
Yosuke Watanabe
Engaged in sales at en Japan Inc. and oRo Co., Ltd. Joined the company in 2012.
Launched the lawyer marketing support service and grew the service as business 
manager.
Jun.,2016 Inaugurated as a director /Jun.,2021 resigned as Director/2022 
reappointed as a director



Our history

2005 July Authense Group Co., Ltd. established at Aobadai 3-chome, Meguro-ku, Tokyo
August Started operation of legal consultation portal site Bengoshi.com

2006 August Started operation of tax accountant consultation portal site Zeirishi.com
2007 May Free legal consultation service (legal consultation for everyone) released on Bengoshi.com site
2012 April Bengoshi.com News service (previously Bengoshi.com Topics) for distributing law-related articles released on the 

Bengoshi.com site
2013 October Changed the company name to Bengo4.com, Inc.
2014 December Listed its shares on the Mothers Section of the Tokyo Stock Exchange.
2015 October Released CloudSign—Japan's first completely online cloud-based contract conclusion service
2016 March Released Business Lawyers, a corporate legal affairs portal site that provides easy-to-understand explanations of the 

latest legal revisions and practices
May Released Bengoshi.com Career, a recruitment service for lawyers and legal personnel

2018 February Started operation of EXCAREER, a career change support service for corporate management departments
2019 October Established "SMBC CloudSign," a joint venture with Sumitomo Mitsui Financial Group, Inc.
2020 March Released Business Lawyers Library, a flat-rate reading service for legal books and journals

May Released Bengoshi.com Library, a flat-rate reading service for legal books and journals for lawyers
July Released Bengoshi.com Business System to support lawyers' planned case management

October Released BUSINESS LAWYERS COMPLIANCE, an online compliance training video
2022 October Released "termhub," an SaaS product to assist in the management of legal terms and conditions.
2023 February Released Judge Database Only for Lawyers (β version)

May Released Bengoshi.com chat legal consultation (α version) 
September Released CloudSign Review

October Released Bengoshi.com LIBRARY AI Assistant (α-version)
LIC CO., Ltd, which operates the Hanreihisho database of legal precedents, etc., joined the Group.
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BENGOSHI.COM
Bengoshi means lawyer



People who had legal disputes in a year

Social background of legal consulting services in Japan

15.0 Million people had troubles / disputes over legal matters in a year
Only 25.7% of these people sought Lawyer’s advices
Reasons why they hesitated to ask professional’s help were:
Concerns over professional fees 44.3%;／It’s a too minor problem to seek professional’s help 38.5%;
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Sought Lawyer’s help?

Based on the research conducted by Macromill, Inc in Dec. 2022
Target：Individuals from 18 to 69 years old, respondents of 1,200 individuals

Yes

No

25.7%

74.3%
15.0 million
17.6% of total

Population aged from 18 to 69 in Japan
(about 79.10 million)

Have experienced legal trouble 
in the past year.



Background of lawyer’s business in Japan
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18,838

44,961

64,307 

0

35,000

70,000

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2023 2029 2034 2039 2044 2049

（people）

Number of Lawyers in Japan

Over 3x

Environments of lawyer’s business has been changing rapidly since the judicial system reform in 2000, 
such as lifting of ban on advertisements, liberalization of fees, and new bar examination, which was meant to 
increase number of lawyers in Japan.

Source：Excerpted from the 2022 edition of the White Paper on Lawyers, published by the Japan Federation of Bar Associations
(if the number of lawyers who have passed the bar exam is maintained at 1,500)

（year）



Legal services market size

Market Environment of the Legal Services Industry in Japan

The legal services industry has been growing since 2000 due to progress in the development of new
customers, as marketing needs for lawyers grow together with the increase in the actual number of lawyers.
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（year）
0

8,250

16,500

2000 2006 2008 2010 2014 2018 2022 2039 2049

650bil yen
797bil yen 848bil yen

951bil yen
841bil yen 880bil yen

1,128bil yen

1,535bil yen
1,645bil yen

25.6 million yen × 64,307 people

（100M JPY）

• Temporarily increased thanks to “repayment requests for overpaid interests” 
• Including revenues from services other than legal in 2010

Source: Estimated based on the 2018 and 2022 edition of the White Paper on Lawyers, published by the Japan Federation of Bar Associations



Want to reach out to  
prospective customers

Consumers Lawyers

Value proposition of Bengoshi.com

An web-based platform for consumers and lawyers, to realize “familiar legal service”
Provides information and services about free legal consulting and detailed information about lawyers for 
consumers.
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・Hesitate to seek
・Support for fear of  

charges and 
unfamiliarity



Why Bengoshi.com?

The largest free legal consultation portal in Japan which has 9.86M visitors/month*
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*as of Sep. 2023

1. Because the lawyer offers user legal advice 
for free on the internet service

• The outstanding database which has over 1,294k records of consulting cases*

2. Because it has a substantial database of lawyers
• 23,126 lawyers registered*, One in two of the approximately 40,000 lawyers in 

the country are registered

• Consumers can search lawyers based on their needs

• Lawyers utilize it as a promotion media to acquire new customers

3. Because it has a popular news site which attracts readers even 
who are not keen in legal matters

• “Bengoshi.con news” offers articles about legal and business implication of 
current topics

• More than 6.78M people visited monthly*, thanks to its distinctive positioning,
“Legal × news topics” 



Services of Bengoshi.com provides

Targets Contents provided Benefit for users

Consumers who have urgent 
matters and are willing to seek 
help to lawyers

“List of lawyers”
“Lawyers search”

Users can search for the most appropriate 
lawyer for free thanks to profound profile data of 
lawyers and detailed search options

Consumers who have legal 
disputes and want to collect 
information about them

“Legal consulting for everyone”

Users can seek advice on the consulting board 
to lawyers for free
Not only that, users can read all counselling 
questions by other users and answers by 
lawyers as well.

Consumers who don’t have any 
legal disputes “Bengoshi.com news”

Users can obtain legal knowledge and protect 
themselves by the knowledge from any disputes 
which may occur in future

Provides each kind of contents according to seriousness of issues users have
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Overview of “marketing support service for lawyers”
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A marketing support service for 
lawyers, which helps them 
acquire clients
• The number of visitors to the site has 

exceeded 10 million.
• Acquiring potential clients efficiently based 

on the focus area of each lawyer

Price 20,000 yen or more per month
(4 plans in total)



Overview of “research support service for lawyers”
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Making lawyer book research 
more  comfortable.

• Monthly subscription service for law books
• "Book browsing" "research service" functions 

can be used while working from home

Price 9,000yen per month

Number of books Over 1,900 books

Participating 
publishers Legal publishers 30



Overview of “Business support service for lawyers”
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All case can be planed.

• Visualize case status and support planned 
progress

• Supporting the digital shift of legal services in 
anticipation of the adoption of IT in trials

Video about the service https://youtu.be/O0mDUdE5SMY



What paid users can see

Overview of “paid services for individual”

Paying users can read all answers posted by lawyers about topics on the consulting board for 300 yen per 
month (excluding tax).
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（users）

Trend of the number of paid users

Answers by lawyers 
are available only for 
paid users

0

100,000

200,000

2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2023.9



Growth Cycle of — Bengoshi.com

Increased DB draws more visitors, which stimulates new registration of lawyers who seek to reach out 
expanded number of users
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Advice for consumers
Register to the website

Lawyer’s action
Counselling
Lawyer list

Databases grow

Registration for paid services
Seek advice to lawyers

Consumer’s action

Read contents

Visit the website

Lawyers Consumers



Website

Advertisement on the websites

Advertising sales on the "Bengoshi.com" and "Zeirishi.com" websites, as well as advertising sales associated 
with the Business Lawyers conference
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Conference

Advetisements
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CLOUDSIGN



Overview of CloudSign

Cloud-based e-contracting service from contract conclusion to contract management.
Upload a completed contract that has been negotiated and approved by the other party, and the contract is 
concluded. The recipient of the document does not need to be registered with CloudSign.
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Upload file

Agree Agree

Sender RecipientE-signature
(tamper prevention)



Usage Image
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Sender

Receiver Sender・Receiver

Upload PDF documents Enter Destination Document preparation Send

Receive by mail Contract confirmation
and agreement

Final step after conclusion of agreement
The signed documents will be automatically
e-mailed to the sender and receiver.
(It is automatically stored on the CloudSign.)



Documents used for CloudSign (examples)

77

Human Resources Sales Leases

Outsourcing and ContractingLoans and borrowingsSales and Purchasing

Others

Employment contract
Working conditions notice
Offer of employment
Employment agreement

Sales Contract
Land purchase agreement
Building Sales Contract
Real estate sales contract

Building Lease Agreement
Land Lease Agreement
Parking Lot Rental Agreement
Building Use Lease Agreement

Basic Transaction Agreement
Service Application Form
Order Forms
Purchase Orders 
Invoices
Receipts

Loan Agreement
Written acknowledgment of debt
Debt acknowledgment and 
repayment agreement
Assignment of receivables agreement

Outsourcing Agreement
Construction Contracts
Agency Contract
Merchandise Sales Consignment 
Agreement
Supply Contract

Nondisclosure agreement Stock Transfer Agreement Personal Information Handling Agreement
Contract Modification Agreement Contract Termination Notification Estate Division Agreement
Cause of death gift agreement Copyright Transfer Agreement Merger agreement
Minutes of board of directors meetings



Benefits of CloudSign
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With CloudSign, contract signing 
process will be shorten by 1-2 
weeks, which boosts up upside of 
your business.

Shipping cost, paper cost,printer
ink cost, and stamp tax will no 
longer pressure your business.
Also human resource cost can be
reduced who envolves around 
contract signin process.

No more losing/missing paper or 
altering of contract.
By managing contract via 
CloudSign, transparency of 
business will be improved.

Reduce cost Strengthening of complianceSpeed up process



Price of CloudSign
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※ The unit price of ¥ 200 for the Standard plan applies from companies registered after March 2019.
Companies registered before February 2019 use 50 yen and 100 yen in unit price.

Fixed fee：To be inquired

・Functions featured by the Corporate
plan

・Restriction of contract approvers
・Restriction of internal users
・IP address-based restriction of 

accesses 
・Provision of the Single Sign On 

functionality
・Multi-department management
・Smart Cabinet
・Provision of support by telephone

Features

Number of users : Unlimited
Number of contracts : Unlimited

Plan contents

Pay- per-use：200 JPY/Sending

Enterprise

Fixed fee：28,000 JPY/Month

・Functions featured by the Light plan
・Creation of audit logs
・Paper document importing
・Web API function
・Recipient Authentication

Features

Number of users : Unlimited
Number of contracts : Unlimited

Plan contents

Pay- per-use：200 JPY/Sending

Corporate

・Functions featured by the Free plan
・Collective creation and sending of 

documents
・Provision of document templates
・Alerts
・Conclusion of contracts in English 

and/or Chinese.
・AI contract management

Features

Fixed fee：10,000 JPY/Month

Pay- per-use：200 JPY/Sending

Number of users : Unlimited
Number of contracts : Unlimited

Plan contents

Light

Fixed fee：0 JPY/Month

Pay- per-use：0 JPY/Month

・Sending, storage and search of 
contracts

・Two-factor authentication

Features

Number of users : 1 user
Number of contracts : 3

Plan contents

Free



Why CloudSign?
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1. Cloud contracting service offered by Bengoshi.com
• Our Company, which has a deep understanding and knowledge of Japanese 

law, provides legally reliable products under the supervision of a lawyer.

2. Product development in line with Japanese business practices
• In order to expand electronic contract services that were not familiar in Japan, 

we developed a user interface that is easy to understand even for first-time 
users.

• The best and fastest product development in line with Japanese business 
practices, while referring to the opinions of many user companies.

3. Industry-standard cloud contracting service 
• Proliferation as a standard service in the industry based on the advantages 

of a first-mover and the network effect of a cloud contracting service.



CloudSign services
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CloudSign scan

CloudSign paymentCloudSign review

It facilitates contract management operations with AI, 
which automatically identifies the counterparty to 

the contract, the amount of the contract, and other 
items based on PDF data of the contract document 

stored in CloudSign and converts them to data.

It handles the process from scanning contract 
documents to storing documents and

entering document information into CloudSign.

AI Contract 
Management

Payment by credit card is made at the same time 
as the signing of the contract.

Automatic 
conversion to data

Conclusion of 
a contract

Sending contract or invoice

Billing party Payer
Signing of the contract

and payment by credit card

Lawyer-developed instantly determines risk points for each 
article and displays examples of changed articles and explanations.

Documents before 
checking AI-checked documents

Input to AI
Expert lawyer's 

knowledge

Legal Literature
Legal Reform 
Information
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＜WARNING＞

This document is meant for explaining the company’s business itself and

doesn’t mean any inducement or persuasion for buying stocks or/and

bonds of the company.

This document include descriptions about prospects for future which are

based on information available as of today, and actual situation

mentioned in it would be significantly different from what it was stated,

because of change of macro-economic trends, business trends the

company faces, intrinsic and extrinsic factors.

Therefore, please note that this document doesn’t guarantee any future

of the company as well as other institutions.


