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FY2/24 1H result presentation
Income Statement

Sales

CoGS + SGRA

(Within HR cost and Hiring cost)

(Within advertisement & marketing
cost*)

Operating profit

Recurring profit

Net profit

EPS(¥)

FY2/23

2Q

(Jun -Aug)

1,083

1,140

521

260

A 56

A 58

A 31

A 3.8

FY2/24

1,100

1,148

537

176

A 47

A 46

A 55

A 6.3

YoY
(Jun -Aug)

1.5%

0.7%

3.0%

A31.9%

FY2/23

iH
(Mar-Aug)

2,186

2,208

1,022

405

A 22

A 38

A 57

A7.1

FY2/24

iH
(Mar-Aug)

2,296

2,491

1,081

481

A 194

A 194

A 137

A15.6

5.0%

12.8%

5.8%

18.7%

FY2/24

CoE

5,224

5,055

2,256

900

168

157

35

3.89

Progress

44.0%

49.3%

47.9%

53.5%

* Marketing cost includes outsourcing and commission cost related to advertising



FY2/24 1H result presentation
Income Statement by Segment

FY2/2023 FY2/2024 YoY FY2/2023 FY2/2024 YoY
2Q(Jun-Aug) 2Q(Jun-Aug) | UN-Au9) 1H(Mar-Aug) | 1H (Mar-Aug) | (Mar-Au9)

Sales 1,083 1,100 1.5% 2,186 2,296 5.0%
Organizational 1,023 1,014 A0.5% 2,025 2,061 1.8%
consulting
Sports entertainment* 60 86 43.7% 147 204 39.2%
VC fund s s s . 30 s
Hands-on fund - - - - - -
Segment profit A 56 A47 - A 22 A 194 -
Organ_izational v A2 1 115 Al21 1
consulting
Sports entertainment* A 49 A 35 = A 94 A 57 =
VC fund A 23 AG - A 51 A 23 -
Hands-on fund Al A2 - A 4 A3 -

*As the Sports Entertainment business generates sales of merchandise and ticket revenue during the B. LEAGUE season (October to April),
the net sales and operating profit tend to be skewed toward the Company’s second half of the fiscal year (September to February).
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FY2/24 1H result presentation

Performance Highlights

I S R S

Overall

Sales : ¥2,296m(YoY+5.0%) Progress: 44.0%
OP:¥-194m (¥-22min 1H FY2/23)

2Q OP alone was still loss but amount of loss decreased QoQ due to
cost controls

Focusing on black ink in OP in FY2/24 3Q alone, due to increase of
order intake, introduction of platform services and cost controls

Organizational

Sales : ¥2,061m (YoY+1.8%)
OP: ¥-121m (YoY: ¥115m)
Sales per head of consultant:

A order intake of platform services continues with churn rate between
1-3%

Consulting ¥3.07m/month(YoY-14.8%) + Completed cost reduction of advertisement and hiring
Number of consultant as of 2Q end : 91 ppl » Shikigaku books sold one million copies (three titles)
Order backlog : ¥821m (YoY+11.8%)

Sports Sales : ¥204m (YoY+39.2%) + B-League has started (Oct 2023 to April 2024)

Entertainment

OP : ¥-57m (YoY : ¥-94m)

Average of attendees was 1,567ppl last year, our target is 2,000 in
FY6/24

VC fund
Hands-on fund

New investment : none

VC fund with TKP (TSE Growth:3479]P)




FY2/24 1H result presentation

Performance Highlights — Organizational Consulting

« Mandatory to sell platform services (stock
income) with management consulting
services (flow income)

« Shortened a contract terms from 1 year to
3 month to increase order intake

Sales and
Order intake

« 2Q alone order intake hit record high
« Monthly sales of platform services

Jun: ¥134m
Jul: ¥135m
Aug : ¥138m
Sep : ¥148m

Oct: ¥151m (estimate)

« Cost reduction of advertisement,
marketing and hiring to achieve operating
cost (CoGS + SG&A) less than ¥330m per
month

Cost control

« 2Q operating cost achieved at ¥336m per
month

« Continuing a cost control




FY2/24 1H result presentation

KPIs (1/4)

Reduced the number of consultants :
Suspended new hiring then focusing on marketing to large caps by job rotation

Sales per head of consultant

(¥m)
4.05
3-89 _ 3.81 3-78
- — 3.353.34
—1 1 3.063.07
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2/22 FY2/23 FY2/24

Number of consultants

Duration to become consultant

85
81

73 — 75

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2/22 FY2/23

(pph) (day)
148.3

95 o1

1Q  2Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FY2/24 FY2/22 FY2/23 FY2/24

*Sales per person = (sales of management consulting services (excluding Shikigaku careers) + sales of platform services) + number of consultants



FY2/24 1H result presentation

KPIs (2/4)

Accumulated contracts
(management consulting services)

: New contracts

200 [184] [164] [138] [174] [160] [133] [176] [174] [194
1Q 2@ 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q
FY2/22 FY2/23 FY2/24

Retained costumers
(Shikigaku Basic Services)

558 ?E} ?E? 546
524 ___

468

379

278

1Q 2@ 3@ 4Q 1@ 2@ 3Q 4Q
FY2/22 FY2/23

(company)
(Estimate as of Oct)
653

566 586

1Q  2Q 3Q
FY2/24



FY2/24 1H result presentation

KPIs (3/4)

Sales — Management consulting Platform services- monthly sales *1
(¥m) (¥m)
OManagement consulting B Platform services
140 138
129 114 — 131 ES
122 — —
33401 10 404" 409 111 ]
31
267 354 94
220 78
614  B12 610  P*  po3
509 560 575 E1d 568

1Q 2 3@ 4Q | 1 2@ 3Q 4Q | 1Q 2Q
FY2/22 FY2/23 FY2/24

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2/22 FY2/23 FY2/24
*1 Sales of platform services as of the end of the quarter



FY2/24 1H result presentation

KPIs (4/4)

-Reduced advertising and marketing cost to ¥176m (-41.8% compared with 1Q)
-Obtained 1,274 new appointments (-11.4% compared with 1Q) leading to improvement of ROI

Number of appointments Order intake — Management consulting
(appointments) (¥m)
1,438
] 1,274 705 cea -
639 65¢ it I
] 580
1,007 _
767
_ 700
621 _
1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2/23 FY2/24 FY2/23 FY2/24



FY2/24 1H result presentation

Large Company Order Intake

* Held seminars with TKP and obtained order intakes
- Order intakes from large companies hit a record high

New appointments obtained Order intake Large cap clients
(appointments) (¥m)
B HRASH 7o R R T VTR I
477 115 uzs Aidma Holdings - gglelli:]’.ll.\ll\ll: 5 @ SUS
349 > 89 1
< Endin € reers [IND-4
275
— 54 55 . Humanilation——{&#0* 372
e m @ emrnunzen PV )55 %X AR
147 KRR =T
26 H 6 VIARIIVAEE RENESAS m KT =
(I 1
1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2/23 FY2/24 FY2/23 FY2/24 D) o ﬂlm

i QwI )1 EiE

*Large company: Companies with 500 or more employees or listed companies
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FY2/24 1H result presentation

Performance Highlights — VC Fund

Recovery rate

Shikigaku No.1 Fund Investment(zl)nount (¥m) | Collected ::(121)ount (¥m) (B/A)Valuation of
unrecovered

Geocode Inc. 339.3%
Aidoma Holdings Co., Ltd. 35 250 696.5%
6 unlisted companies™ 181 - -
Cash 93 — —
Total 341 352 103.2%

*1 Surpass Co. Ltd., White Seed Co. Ltd., Itami Art Co. Ltd., and the total investment amount of three other companies

Recovery rate
Shikigaku No.2 Fund Investment(z;nount (¥m) Collected a(121)ount (¥m) (B/A)Valuation of
unrecovered

13 unlisted companies™ 7.0%
Cash 284 — —
Total 711 30 4.2%

*2 Garnet Co. Ltd., Guidable Co., Ltd., HIF Co., Ltd., Hadlas Holdings Co. Ltd., Retriever Co. Ltd., NanoBridge Semiconductor Co. Ltd., Petit Job Co. Ltd., and six other companies
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FY2/24 1H result presentation

Performance Highlights — Sports Entertainment

FUKUSHIMA

Firebonds

-Sponsorship income, sponsoring companies, average number of visitors and net sales hit a highest record

Sponsorship(¥m, companies)

Average number of visitors(ppl)

Performance trend (¥m)

I Sponsoership income =@®—Sponsoring companies

416
289
998
771
98
82
FY6/20 FY6/21 FY6/22 FY6/23 FY6/20 FY6/21

©2023 SHIKIGAKU CO., LTD.

814

FY6/22

B Sales OOperating profit

1,567

567
383
261
154
AG3
A130 A A124
FY6/23 FY6/20 FY6/21 FY6/22 FY6/23



Aclellcle]] X
BONDS! Firebonds

7 " 2
2023-24 SEASON FUKUSHIMA FIREBONDS g

BOOSTER CLUB
BONDS FAMIL

[# D 5E] = M |

©FUKUSHIMA Firebonds / bj-league
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Disclaimer

Cautionary Note Regarding Forward-Looking Statements

® Forward-looking statements included in this material are based on judgments and assumptions
based on information available at the time this material was created, and we do not guarantee
its accuracy. In addition, this document includes financial figures that have not been audited by
an independent certified public accountant or audit firm.

® Please note that actual performance may differ significantly from the forecast due to various
uncertainties included in these judgments and assumptions, changes in risk factors, changes in
the economic environment, etc.

® This document has been prepared for informational purposes only. This material is not intended
to solicit the sale or purchase of securities, or any similar act, whether in Japan or overseas.

® Inquiries:
ir@shikigaku.com
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