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Professional Services

By supporting the reform  of various organizations, including companies, government, and NPOs, we aim to

realize a free and vibrant human society.

Strategy &
innovation

Creating discontinuous organizational
growth

We put our heads together with customers to
create highly agile businesses and
management organizations in a world of
constant change.

Business process &
technology

Acquiring work site capabilities for
the digital age

We support the shift in capabilities required of
organizations and human resources, including
data, technology, and business processes  to
develop new work site capabilities.

Social &
public

Creating the foundation for an affluent
society

We create a path to realize a sustainable

society by promoting the realization of the SDGs
by companies, improvement of
administrative/NPO operational capabilities, and
public-private collaboration.
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Platform service

With a mission of creating a world where there are good opportunities for good people and good companies, we
operate a matching and referral service that connects IT professionals with companies and independent
consultants with companies and municipalities as well as a community service that aims to grow IT companies

and the industry.

o 8
] [ PP
‘. -
-~ ~ ~
- g >' : > {5\9 $ h
. by’ -
Y %, &
Assign Navi

Connecting IT professionals and
companies

One of the largest matching sites in Japan
collecting information on real projects and
human resources in the IT industry and
facilitating many encounters
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Professional Hub

Referral of high-end projects for
independent consultants

Service supporting resolution of problems facing
companies and municipalities by around 2,000
professionals
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Growth Company Club

Supporting business growth of IT
companies

Members-only community for IT companies
seeking growth of their own company, their
customers, and the IT industry as a whole
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Making Reform Routine

(Background behind Favorable Performance of Profess ilonal Services)

In these times, companies work on various reform, whether large, medium, or small, on a daily basis, and it is
necessary not only to promote individual projects but to acquire the ability to respond to change

[Accuracy over speed]

Accurate predictions and
steady implementation

One-in-a-decade

large-scale c‘ _— 00

reform o

organization

Strategy
Hierarchical l
— —

Implementation

From now on

[Fast course correction]

Organizational ability to adapt
quickly to changes

Making reform _ f‘“‘%,
routine f.ﬁj\% "%;_é_,&*’
Increase ability to e Qiﬁ“;e‘\,;i

respond to change \; o’

through daily changes — @’\J

Network-based D
organization 7
» Teams actively implement tasks N T i il Q
» Teams coordinate proactively ) Q ‘
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Characteristic 1 of Professional Services Business

LTS supports the promotion of individual projects and the acquisition of the ability to respond to change

Conventional consulting/IT services

Growth support does not equal support
for success of large-scale projects

Corporate customer

Establishment of medium- |

to long-term strategy

N

-

Large-scale project

* Large-scale M&A
* Backbone system upgrade
» Group reorganization, etc.

Major IT/consulting company

Establishment of medium- to long-term
plan requiring large-scale budget

Form large-scale project spanning several

—1+— years to sell solutions

Generate profits by increasing project
size and sending large numbers of
consultants

Expand sales by delaying/enlarging
the project

« Large scale of measures makes them easily affected by sudden
environmental changes, delaying response

« Withdraws at the end of the project and looks for a new customer

with a large project

« Solves customer challenges that conform to its own solutions

LTS professional services

Growth support equals acquiring the
ability to respond to change and support
for promoting high ROI project planning

Corporate customer LTS
New business/strategy, administration Support for management-level

management reform strategies/decision-making

A
i i Also support IT/business platform
Business process/ dlgltal development, management, and improved
reform program operations by taking on business process
management management for the customer

Plan DX projects with high
ROl/introduction of advanced technology
IT system Al

. . Business i ;
introduction i ~ implementation :
depelo et N Put together and continually execute
V! +p Training appropriate projects acc_ord}ing to
Data of reform business, IT, and organizational
analysis/utilization Operational human challenges
reform resources

« Can quickly respond to environmental changes with reform planning

* Medium- to long-term relationship with customer that does not end with
individual projects

« Launch various projects according to customer challenges and respond with
a system that includes platform service members
(freelancers and IT/DX companies)

Open Copyright ©2023 LTS Inc. All rights reserved.



Characteristic 2 of Professional Services Business

Receives a large number of inquiries from new customers by promoting a customer
cultivation model and quickly producing a track record of support for advanced topics

Business model Uniqueness/strengths
Business process ) o _ Major customers (of 10 years or more)
management Visualization of business process T
. . / « ITOCHU Corporation
(operational and management issues) /< ORIX Corporation
Long-term « Kirin Holdings Company, Limited
support « Yazaki Corporation
HPH ~ « DIC Corporation
Building of long-term customer « Nissan Motor Co, Ltd.
relationships and continuous cycle
Customer of reform Major themes

cultivation e
cycle "« Comprehensive DX support

» Automation of shelving allocation utilizing Al

* DX/SX for municipalities

Grasping of reform cycle
(issue selection, budgeting, etc.)

Project New customers (2019-2022)
. Seizing opportunities for "« Hiroshima, Shizuoka, Shizuoka City, Ichikawa City,
Comprehensive . . d .. Kagoshima City
support from DX progressive projects and acquiring « NEC Corporation

project consulting to ability to attract new customers - Osaka Metro

IT development » Suzuyo System Technology Co., Ltd.
« SEVEN-ELEVEN JAPAN CO., LTD.
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Summary

Acquired more than 90% of HCS Holdings Co., Ltd. (Securities code 4200, “HCS”) shares .
Following the shareholder squeeze-out, HCS was unlisted and made a wholly owned
subsidiary. No equity financing  such as capital increase is planned for this (total purchase
price: ¥5,120 million).

FY2023 includes related one-off expenses (revised forecast for this year).

On the other hand, the amount of profit after consolidation is expecte d to exceed the
amount of goodwill generated from FY2024 and beyond. There will be a positive impact on
FY2024 results and medium- to long-term results.

HCS is engaged in three businesses: information services, ERP, and digital marketing, and expects to generate a great deal of synergy
with the LTS Group , which provides services in the DX domain. This is an important step toward realizing the LTS vision of
becoming the “Best Partner for the Digital Era

The financial standing of HCS is very stable. It has consolidated net assets of ¥3,680 million and net cash of ¥1,234 million, as well as
real estate for rental (book value of ¥1,189 million < market value of ¥1,569 million) and shares of listed affiliates (book value of ¥138
million & market value of ¥649 million) (figures as of March 31, 2023).

Open Copyright ©2023 LTS Inc. All rights reserved.
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Excerpt from materials

Financial Results of Acquiree O artally roviso) .

In FY3/2024 (company forecast), the profit plan is temporarily low due to restructuring (review of business
portfolio), but the average operating profit for the past three years is ¥340 million.

The company plans to create synergy and increase profits through the business integration with the LTS Group.

Trend in HCS Financial Results
(Millions of yen)

5,000 4779
4,758 4592 4,600
4,000
3,000
2,000
1,595 1,686 1,568
1,000
414
365 241
NA 17
0
FY3/2021 FY3/2022 FY3/2023 FY3/2024

m Sales ®Gross profit Operating profit Company forecast

Open Copyright ©2023 LTS Inc. All rights reserved.
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Acquiree Balance Sheet and Anticipated Goodwill Lo

The amount of profit after consolidation is expected to exceed the amount of goodwill generated.

HCS Balance Sheet for FYE March 2023

(Millions of yen) Rounded down to nearest million

Current liabilities 783
Cash and deposits 1,510 | Non-current
liabilities 49
Liabilities 833
Current assets 2,174
Property, plant
and equipment 1,688 |Net assets 3,680
Intangible fixed
assets 246
Liabilities +
Total assets 4,514 net assets 4,514

- -

Excerpt from materials
disclosed on August 31
(Partially revised)

Total amount of purchase:
¥5,120 million (planned)

Goodwill = Total amount of purchase - Net assets

* The details of the goodwill amount are under careful review, but
the valuation of net assets is expected to be large  r than the
data for the fiscal year ended March 31, 2023 shown on the left,
and the goodwill amount is expected to be less than the
simple calculation. (Because the valuation of assets such as real
estate for rent is based on market value calculations)

Goodwill amortization period: 7-12 years

* The goodwill amortization period is provided as a range at this time because it
needs to be carefully reviewed with the audit firm and other related organizations.

Open Copyright ©2023 LTS Inc. All rights reserved. 12



Excerpt from materials
HCS Business Description A Partially rovised) -

HCS Holdings Co., Ltd.

[ { { {

HZ
(@] [ [ i
£ o "Ry )
: @ isis ad RY LMG
g‘. o HIBIYA B Us Bee
a RESOURCE y Lovable Marketing
PLANNING
- - Group Inc.

§ Hiblya Computer Isis Co., Ltd a utomatigo Inc Hiblya Resource Busy Bee, Inc P
S System Co., Ltd. v 9 ’ Planning Co., Ltd. Y T
5
3

(Subsidiary/100%) (Subsidiary/100%) (Subsidiary/100%) (Subsidiary/100%) (Subsidiary/80%) *(Affiliate/24.5%)
w Ratio of shareholding (by
o) HCS) is as of March 31,
E Information Service Business ERP Business 2023
3
& (1) System integration (2) Master file (4) SAP introduction Marketing solution service
2 service solution service support &
3 development service
5 (3) Platform (5) Resource planning Packaged solution service
@ solution service support service
© (RPS service)
%1; [ Salesforce ] [ Infor ] SAP Google
c?g OutSystems

Open Copyright ©2023 LTS Inc. All rights reserved. 13



Synergy

Excerpt from materials
disclosed on August 31

(Partially revised)

We expect the partnership to be attractive to our stakeholders (shareholders, employees, customers, etc.) as
there are numerous opportunities to generate synergy in terms of structure, sales, and solutions.

Professional
structure

Customers/
Sales/Partners

Solutions

Governance

Consultants: 237
Engineers: 255
Expected net increase of
more than 100

Direct dealings with major
corporations
70 sales positions

w © outsystems

Listing on TSE Prime Market

g
\ g
\ g
\ g

O AR MCST-LTIUTR

Synergy

More than 300 engineers

Business is mainly with major Sl
companies and consulting firms
Master file solutions used by
numerous financial institutions

w © outsystems
+ Tenken Ace
+ Masterfile Solution

Listing on TSE Standard Market

*Consulting - Increase in
development projects

e Improved hiring and
development

* Improved responsiveness through
expansion of scale

* Improved profitability
(unit prices)
* Improved utilization rate
* Expansion of customer portfolio

* Substantial expansion of solution
proposals

* Improved, more efficient
governance

Open Copyright ©2023 LTS Inc. All rights reserved. 14



—— Aiming for Further Growth in 2025 and Beyond (1o

This deal will accelerate medium- to long-term growth and have a positive impact on the existing goal “to continue
growing net sales at a rate of more than 25% in 2025 and later to reach ¥50,000 million in 2030.”

Excerpt from materials

Excerpt from Medium-Term Business Plan Part of Fina  ncial Results disclosed on August 31
(Partially revised)

—— Aiming for Further Growth in 2025 and Beyond ®

We aim to continue growing net sales at a rate of more than 25% in 2025 and later to reach ¥50,000 million in 2030.
Target figures for FY2024 and beyond are currently under careful review in light of HCS M&A.

Consclidated net sales

|
: Large-scale M&A |
1
1

Overseas business development, etc. )
I
________________________ a ¥ N

K Ay
S e 5 o e T e i i ~
i Strengthening of hiring of consultants and 1 ¥ ¥50,000 million
I engineers 1 \.
! Improvement of engineer unit prices }\
i (subsidiary revenue) HILY
i Contribution to platform business revenue, etc. |
B o e i e S S S S A S S W - N

\\ t
N

¥16,500 million

¥7,300 million

Medium-Term
Business Plan
(2021-2024)

Maintain net sales growth rate of

¥5,500 million over 25% in 2025 and later

S

2020 2021 2024 2030

Open Copyright ©2023 LTS Inc. All rights reserved. 53
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Excerpt from materials @

—— Impact on Numerical Targets through 2024 R

Although the specific impact on next year’s results is under careful review, we anticipate seeing a positive impact
starting in 2024.

Excerpt from Medium-Term Business Plan Part of Fina  ncial Results

Numerical Targets @

Compound average growth rate of net sales Operating margin
30% in 2023 and beyond 12% by 2024
2020 2021 2022 2023 2024

Results Results Results Forecast Medium-Term

Consolidated net ¥5,500 ¥7,300 ¥9,600 ¥12,700 ¥16,500
sales million million million million million
ConsqlidatedA ¥470 ¥600 ¥500 ¥950 ¥2,000
operating profit million million million million million
Consolidated 5 & i . %
operating margin 8.6% 8.1% 5.2% 7.97 12.1%

Open Copyright ©2023 LTS Inc. All rights reserve
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Q3 FY2023 Summary (Cumulative) e

(Excluding 50M expense related to HCS M&A)

I LTS Group overall _ _ -
+ Operating profit: ¥595 million

Net sales: ¥8,231 million (up 17.3% YoY) /— YOY: +39.4%
Operating profit: ¥545 million (up 27.7% YoY)
Ordinary profit: ¥580 million (up 38.2% YoY)

= Net sales, operating profit, and ordinary profit al | reached record

high for the first nine months

(Excluding 50M expense related to HCS M&A)

I Professional services business . . .
- Operating profit: ¥553 million

Net sales: ¥7,329 million (up 19.2% YoY) /_ | YOY:+36.5%
Operating profit: ¥503 million (up 24.1% YoY)
= Record high for first nine months owing to increase in number of

consultants and engineers

Platform business

Net sales: ¥1,469 million (up 22.7% YoY)
Operating profit: ¥42 million (up 95.8% YoY)
= Record high for first nine months owing to developm ent of sales
positions

* Net sales includes internal sales Open Copyright ©2023 LTS Inc. All rights reserved. 18



— Q3 FY2023 Consolidated Profit and Loss Statement ®

FY202,3 FY2022
Q3 ACCRVRTEN  Total for first FY2023 Percentage
FY2022 YoY % change [UENNOLIEN nine months  YoY % change ~ forecast achievement

8,231 7,014 +173% 12,700 64.8%

2,854 2,340 +21.9% - -
34.7% 33.4% +1.3pts - -
2,309 1,913 +20.6% - -

493 +25.5% 1,059 58.4%
7.0% +0.5pts = =

Unit: Millions of yen

Net sales 2,366 +15.2%

Gross profit 761 +20.3%
Gross profit margin 32.2% +1.4pts
SG&A 686 +11.7%
EBITDA* 103 +69.1%

EBITDA margin 4.4% +2.0pts

Operating profit 75 +98.3% 426 +27.7% 950 57.4%
Operating margin 3.2% +2.3pts 6.1% +0.5pts = =
Ordinary profit 71 +66.0% 419 +38.2% 900 64.5%
frofit before income 71 +66.0% 419 +38.2% _ _
axes

Profit attributable to 33 +54.4% 273 +34.9% 560 66.0%

owners of parent

* EBITDA = Operating profit +depreciation +amortization of goodwill Open Copyright ©2023 LTS Inc. All rights reserved. 19



Q3 FY2023 Consolidated Balance Sheet

We borrowed a total of ¥1.6 billion during the quarter to secure funds for working capital and growth investments.

(Millions of yen)

Current assets
(Cash and deposits, etc.)
Non-current assets
Total assets
Current liabilities
(Income taxes payable)
Non-current liabilities

Net assets

FY2022

4,615
2,982
980
5,595
1,828
60
517
3,249

Q3
FY2023

6,541

Change

+1,926
+1,647
-8
+1,918
+447
+92
+1,060
+409

Open Copyright ©2023 LTS Inc. All rights reserved.
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—— Quarterly Trend in Consolidated Net Sales e

+¥358 million YoY (+15.2%). After completing the acceptance period for new graduate employees, the plan was
to return to a revenue growth trend in Q3. However, the temporary drop in the utilization rate due to accepting the
largest-ever number of new graduates and the impact of HCS becoming a subsidiary, as well as the delay in
progress in the platform business, caused net sales to fall short of the Q3 plan. In Q4, we expect sales to
increase owing to a recovery in the utilization rate and the inclusion of HCS in the scope of consolidation.

3,000 Saz0. . 2,725
' 2,686
SOFTEC made group company 2.622 ’
2,500 2,385 2,366
2,263
WAKUTO made group company 2 050
2,000 1,849
1,742 1,732
1,468
1,410~
1,500 1,2761'3731,302
1,000 883
773 820 .o %9 779
558 570 623 655 656
500
0
(Milions of yen) [Q1 Q2 Q3 Q4 1Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4|Q1 Q2 Q3
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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—— Quarterly Trend in Consolidated Operating Profit Lo

+¥74 million YoY (+98.3%). Partial expenses related to the HCS M&A were recorded in Q3. In addition, the
temporary drop in the utilization rate due to accepting the largest-ever number of new graduates and the impact
of HCS becoming a subsidiary caused profit to fall short of the Q3 plan. We will promote recovery in Q4 by
restoring the utilization rate and controlling costs.

350
306
300
265
250
Acquisition expenses associated
with business combination (199)
200
172 170
150 (140)
116 9
(104) | e 102
100 % 98 95 o6 88
76 75 74
58 90
50 51
21
0
(Milionsofyen) | Q1 Q2 Q3 Q4 |Q1 Q2 Q3 Q4 |[Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 |01 Q2 Q3 Q4 |01 Q2 Q3 Q4 |01 Q2 Q3
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Quarterly Trend in Professional Services Business R
Net sales +¥326 million YoY (+15.8%), and operating profit +¥34 million (+40.4%) YoY.

(Millions of yen)

3,000
Net sales
M Operating profit 2 399
1)
2,519
2,500 2,329 2,411 .
2,089 2,072
1,983 1,989
2,000 .
1,782
1,681,677
1,500 409
1326 1,366"
1,243 263
1,000 828 848
240 785 06 746 Expenses related to HCS M&A
622 623
520 531 °8°
500
298
95 113 136 129 157 156 143 (171)
49 38 54 39 73 48 42 35 74 88 88 I 92 I 75 86 78 83

|
121
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

* Net sales includes internal sales

Open Copyright ©2023 LTS Inc. All rights reserved.

esults

Partial expenses related to the
M&A of HCS were recorded.
(50M)

Although demand for
operational reform promotion
projects was firm, both net
sales and operating profit fell
short of the plan due to a
temporary drop in the utilization
rate resulting from the hiring of
new employees and the
conversion of HCS into a
subsidiary, as well as a
reduction in outsourced
projects. (We expect a recovery
in Q4 with the restoration of the
utilization rate. HCS will also be
included in the scope of
consolidation.)
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Quarterly Trend in Platform Business Results
Net sales +¥123 million YoY (+30.0%), operating profit +¥39 million YoY (-%)

(Millions of yen)

600

500

400

300

200

100

(100)

Net sales
M Operating profit

41 42 41 39 38 38 38 38 40 g, 44

—_— . . . = m -

Ql Q2 Q3 Q4] Q1 Q2 Q3 Q4] Q1 Q2 Q3
FY2017 FY2018

* Net sales includes internal sales

FY2019

44
10

Q4

58
2
n

Q1

FY2020

Change to Accounting Standard
for Revenue Recognition

Q2 Q3

12

Q4

73

14
|

Q1

FY2021

71

g

Q2

90

14
|

Q3

88

11

Q4

432

21
10 _
= A
| | |

Q1 Q2 Q3 Q4
FY2022

534

464 469

28
S 2n
Ql Q2 Q3
FY2023

* The number of Assign Navi

members continues to increase.
« Companies:
4,957 (cumulative)
¢ Individuals:
8,310 (cumulative)

In Professional Hub (formerly
Consultant Job), the total
number of active employees
continued to grow in Q3, up
20% YoY.

Progress was made on
development of new graduates
in sales positions, supporting
increased sales and profits, but
the initial targets were not met.

Open Copyright ©2023 LTS Inc. All rights reserved. 24



Gross Profit & SG&A (Cumulative) e

Personnel expenses for consultants and engineers recorded under SG&A were higher than expected due to the
impact of lower utilization rate in Q3.

Gross profit Breakdown of SG&A
(Millions of yen) (Millions of yen) Initial forecast for 2023 Q3 results (cumulative)
Amount Vs. net sales Amount  Vs. netsales

2023 2023 12,700 - 8,231

initial forecast Q3 results 3,265 5579 2,309 L1
(cumulative) ‘ '

1938w 1597 o
Net sales 12,700 8,231 328 2.5% 141 1.7%
Gross profit 4,215 2 854 180 1.4% 95  12%
Gross profit 75 0.5% 49 0.6%
: 0 0 :

margin 33.2% 34.7% 143 1.1% 102 1.2%
SG&A 3,265 2,309 192 15% 109 1.3%
SGR&A ratio 25.7% 28.1% 40 osw 30 o4%
A 42 oam 18  o2u

Operating profit 950 545 —— '
120 0.9% 77 0.9%
Operating margin 7.5% 6.6% 202 1.5% 85 1.0%

Open Copyright ©2023 LTS Inc. All rights reserved. 25



Factors Behind Change in Consolidated Operating Pro  fitin
Q3 FY2023 (Cumulative)

Sales expansion and cost control from strengthening the business structure boosted operating profit YoY.

1,800

1,600
1,400 410
1,200
1’000 +1,217 -448
800 -14 +5 -3
600 -229
400
545
Up ¥118 million (27.7%) YoY
Q3 Net sales  Personnel Outsourcing  Recruiting  Advertising Land/office Other Q3
(Millions of yen) FY2022 expenses expenses expenses expenses rent FY2023
Operating profit Operating profit
(Cumulative) (Cumulative)

Open Copyright ©2023 LTS Inc. All rights reserved.



—— Quarterly Trend in Number of Employees (Consolidate  d) e

Compared to end of previous fiscal year, number of consultants & engineers increased by 84 (+20.5%) and
number of sales positions increased by 20 (+40.8%).

The turnover rate was maintained at a constant level (6.1%) despite expanding the scale of hiring.

(People)
700
m Consultants mEngineers = Corporate  Sales/business positions 629 629
600
SOFTEC made group company 503 936 70 69
509
() e 462 2% 50 67 67
500 448 49
448 49 49
415 35 36 65
a1 3 55 65
WAKUTO made group company 33 52
400 39 40 46 48
Jes 289 316 316 323 59 256 254
300 1896 o 0¥ & 200 207 213 220
297 238 27 29 34 180 185 185
206 208 199 29 27 203
183 185 182 179 199 11 196
200 161 77 4 7 7 I 5 97 25 112 115 116

STt

QL Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q3 Q4 QI Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q3 Q4 QI Q2 Q3
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

*1. Changes were made to the tabulation method for employee numbers by job type from Q3 2021. *2. Including Yotsuba Saien contract employees Open Copyright ©2023 LTS Inc. All rights reserved. 27



—— Progress on Hiring Consultants / Engineers e
Total of 114 people hired in the first nine months for net increase of 84. (Turnover rate maintained at constant level of
6.1%.)

Continuing to engage in active hiring activities to further enhance the human resources base. Currently (as of end of
October) planning to hire 13 people in Q4.

Consultants / engineers Consultants / engineers
Plan for number at year-end (consolidated) Hiring plan (consolidated)
1
2020 2021 | 2022 2023 2024 | 2021 2022 2023 2024
Results Results : Results Plan Plan : Results Results Plan Plan
1 1
1 1
Number of 1
o 168 195 1 196 256 336 | 39 30 75 100
| |
Number of ! !
engineers 93 185 ! 213 268 343 26 44 75 100
1 1
; \
Total 261 380 . 409 524 679 65 74 150 200
1 1 /¥
Vs. previous year - +17.6%"™ : +7.6% +28.1% +29.6% :
L m = == = — — A — — — — — — = Hiring results and forecast

(As of October 2023)

Q3
results

4

5

AChIeVIng a net regullts regtﬁts
increase of more Consultants 10 46
than 100 per year

Engineers 39

*1. Comparison is based on number (307 in 2021) prior to SOFTEC (73 engineers) joining the Group in 2021

*2. Does notinclude number of HCS employees Open Copyright ©2023 LTS Inc. Al rights reserved. 28
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Q3 FY2023 Progress (Cumulative) e

Net sales and operating profit both fell short of Q3 plan due primarily to HCS M&A expenses, a temporary decline
in the utilization rate in the professional services business, and delayed progress in the platform business. We will
work on recovery in Q4. The full-year forecast has been revised mainly due to recording one-off expenses related
to M&A (refer to page 31 and later for details).

Initial net sales forecast Initial operating profit forecast

¥12,700 million ¥950 million

‘ Revised forecast ‘ Revised forecast
(Refer to p. 31 for details) (Refer to p. 31 for details)

Vs. initial forecast
Sales progress

64.8%

Operating profit progress

. 57 .4%

¥545 million (62.7% when excluding expenses
related to HCS M&A)

(¥595 million)

Expenses related to HCS M&A

(OX]

¥8,231 million

Net sales Operatlng pI‘OfI'[ Open Copyright ©2023 LTS Inc. All rights reserved. 29
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Revised Forecast for FY2023 (Summary)

(Millions of yen)
Revised forecast

FY2022 results Initial FY2023 forecast Not considering HCS M&A (reflecting M&A)
Net sales 9,637 12,700 11,300 (+17.2% YoY) 12,300 (+27.6% YoY)
Operating profit 501 950 920 (+83.6% YoY) 710 (+41.6% YoY)
Ordinary profit 489 900 910 (+86.1% YoY) 710 (+45.0% YoY)
Profit 232 560 570 (+145.7% YoY) 440 (+89.2% YoY)

With both net sales and profit at each stage reaching record highs, a certain level of growth was maintained in Q3 results, but we are
revising the full-year forecast downward mainly due to recording one-off expenses mainly related to HCS M&  A. Although the
platform business fell partially short of the plan, if the impact of the M&A is excluded, results were within the range of the initial
plan for the most part.

* Net sales:

Net sales increased with the inclusion of HCS in the scope of consolidation (from Q4), but there was a delay in progress on
the plan in the platform business and internal transaction offsets exceeded the forecast.

e Operating profit:

HCS was made a wholly owned subsidiary (via shareholder squeeze-out) ahead of schedule. As such, the expected amount
of expenses recorded in relation to M&A in the fiscal year ending December 2023 has increased. One-off expenses related to
HCS TOB have been reflected.

e Ordinary profit:

Non-operating profit is expected to exceed the initial forecast due to the recording of equity in earnings from improved
performance of group companies and HCS real estate rental income, but the decrease in operating profit will have an impact.

Open Copyright ©2023 LTS Inc. All rights reserved.
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Revised Forecast for FY2023 (Summary)

(Supplementary information for next fiscal year and beyond)

The mainstay professional services business  fell short of the plan particularly in Q3 due to the acceptance of new
graduates, but both utilization rates and profitability have recovered. Due in part to robust demand, we expect business
growth to be according to plan next year and beyond

For HCS, the recording of expenses related to the TOB has been included in one-off expenses in Q4. Starting in the next
fiscal year, we expect to record profit in excess of amortization of goodwill as listing maintenance and other costs
decrease and progress is made on structural reform as detailed in the release published on August 31, so we aim to
pursue Group synergy and maximize profit in the medium to long term.

In the platform business , we did not properly account for the expected amount of internal transactions in this year’s
budget, due in part to conducting business operations with an emphasis on gross profit. Going forward, we will work on
improving the budget setting process so that we can set appropriate figures based on past results and forecasts.

Open Copyright ©2023 LTS Inc. All rights reserved.
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Forecast for FY2023: Revision @

The full-year forecast has been revised as shown below based on HCS becoming a subsidiary and other factors.

(Millions of yen)
Lowering of net sales forecast: -400
I LTS Group overall [Breakdown]

1. Increase from HCS sales: +1,000
2. Delay in progress of platform business: -600

It FY2023 fu“'year forecast 3. Increase in internal transactions in platform business:
results

(Millions of yen) Beginning After -400 L )
0
of year YoY % change revision YoY % change 4. Temporary drop in utilization rate and reduction of

outsourcing projects in professional services business:
12,300 AT

FY2022

-400
Net sales 9,637 +31.8%

(Millions of yen)
Lowering of operating profit forecast: -240

[Breakdown]

1. Recording of HCS M&A expenses: -175
(Conversion into wholly owned subsidiary expected to
be completed this year ahead of schedule, so full

+41.6% amount of related expenses to be recorded this year.
No expenses to be recorded next year.)

2. Reflection of HCS performance forecast: -35
(Reflection of current performance forecast including
TOB-related expenses for HCS and amortization of

+45.0% goodwill. HCS will also not record TOB-related
expenses next year.)

3. Delay in progress of platform business: -30

4. Temporary drop in utilization rate in professional

+89.2% se(;vices business to be made up for with cost control:

+

EBITDA* 604 +75.1% +39.1%
Operating profit 501 +89.5%

Ordinary profit 489 +83.8%

Profit attributable

to owners of parent 232 +140.8%

*EBITDA = Operating profit + depreciation + amortization of goodwill Open Copyright ©2023 LTS Inc. All rights reserved. 33



—— FY2023 Forecasts by Segment: Revisions (1o

The full-year forecasts have been revised as shown below based on Raising of net sales forecast (Millions of yen)
HCS becoming a subsidiary and other factors.

[Main Factors]
1. Increase from HCS sales: +1,000
2. Drop in utilization rate and reduction of

I Professional services business
outsourcing projects: -400

FY2022
Millions of yen results Beginnin After i (Millions of yen)
Y of yearg YoY % change 0Y % change Lowering of operating profit forecast
o o [Main Factors]
Net sales 8,480 +24.5% +30.9% 1. Recording of HCS M&A expenses: -175
2. Reflection of HCS performance forecast: -35
Operating profit 484 +75.9% +32.2%
(Millions of yen)
Platform business Lowering of net sales forecast
g [Main Factor(s)]
Frgszl?ltzsz AT R e 1. Delay in business progress: -600
Milli f inni
fhions otyen B%?';‘g;?g YoY % change reeg?(;n Y % change
(Millions of yen)
Net sales 1,629 +60.6% 2,000 +22.8% Lowering of operating profit forecast
/ [Main Factor(s)]
Operating profit 17 +477.5% 70~ +411.8% 1. Delay in business progress: -30

* Net sales includes internal sales Open Copyright ©2023 LTS Inc. All rights reserved. 34



FY2023 Consolidated Net Sales Forecast

As noted on p. 31, although sales will increase from HCS, the full-year forecast for net sales has been lowered in
light of delayed progress and increased internal transactions in the platform business and lower utilization rates in
the professional services business.

(Millions of yen)

14,000 April 2022
Transition to TSE Prime Market (12,700)

. 12,300
12,000 July 2020 Listing
changed to 1st section of TSE

10,000 December 2017 Listed e
on TSE Mothers

8,000 7,375

6,000 5,555

3,790
4,000 . 2,089
2,000 1,376 1,474 1897 1976

’ 931 ’ ’

11th term 12th term 13th term 14th term 15th term 16th term 17th term 18th term 19th term 20th term 21st term 22nd term
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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FY2023 Consolidated Operating Profit Forecast

As noted on p. 31, the full-year forecast for operating profit has been lowered in light of HCS M&A expenses, the
HCS performance forecast, and delayed progress in the platform business.

(Millions of yen)

1,000 April 2022 (950)

900 Transition to TSE Prime Market

800 July 2020 Listing changed

December 2017 Listed to 1st section of TSE 710
700 on TSE Mothers

600

600

501
500 478

400
307
300 270

200 160 184

126 103

100 7
12
0
11th term 12th term 13th term 14th term 15th term 16th term 17th term 18th term 19th term 20th term 21st term 22nd term
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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FY2023 Non-Consolidated/Group Company Sales Forecas t e

Non-consolidated and group company sales growing steadily. HCS to be included in scope of consolidation
starting in Q4.

Elimination of

Non-consolidated Group company sales New sales from M&A .
SaleS *Excludingnew saleEfrom}\l/I&A during during the year |ntra-com.pany
the year transactions
¥6,319 million ¥4 116 million —_ -¥798 million

FY22

results

¥9,637 million (+¥2,262 million voy)

¥7.,600 million ¥4 700 million ¥1,000 million -¥1,000 million

FY23

forecast

¥12,300 million (+¥2,662 million YoY)
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Notice of Purchase of Treasury Shares

Resolution was passed at the Board of Directors meeting held on November 10, 2023 to purchase treasury shares.

Purpose

To implement flexible capital policies, improve capital efficiency, and allow for shareholder return
Some shares will be utilized in the share-based compensation system for executives and employees

Upper limit of purchase

Number of shares: 75,000 shares
(Percentage of total outstanding shares [excluding treasury shares]: 1.66%)
Amount: ¥200 million

Period of purchase

Monday, November 13, 2023 to Friday, December 15, 2023

Method of purchase

Market purchase on Tokyo Stock Exchange

Open Copyright ©2023 LTS Inc. All rights reserved.
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. . Lts
Vision

Best Partner for the Diqital Era

Our society continues to change rapidly with advances in digital technology.

Our customers are all companies looking to address such rapid changes in the social structure.
In the coming era, taking the lead in bringing about change rather than simply adapting to
changes in the social structure will be the key to survival.

Shifting to an organizational structure that is better equipped to respond to change and
producing human resources that create change by fully leveraging digital technology is
essential for surviving and thriving in this era.

Providing support to help customers improve their ability to implement change, we aim to
be the best partner for companies that continue to change themselves and take the lead in social changes.



—— Numerical Targets

Operating margin

Compound average growth rate of net sales
12% by 2024

30% in 2023 and beyond

2020 2021 2022 2023 2024
. Revised Medium-Term
Results Results Results Initial forecast forecasts Plan
Consolidated net ¥5,500 ¥7,300 ¥9,600 ¥12,700 ¥12,300 ¥16,500
sales million million million million million million
Consolidated ¥470 ¥600 ¥500 ¥950 . ¥710 ¥2,000
operating profit million million million million million million
Consolidated
operating margin 8.6% 8.1% 52% l 7.5% — 5.8% 12.1% '

 In the financial forecasts for 2023, profit is up 1.4x YoY . Revenue and profit back up after 2022 budget for higher revenue and less profit.
Operating profit for 2023 was lowered (from ¥0.95 billion to ¥0.71 billion) from the initial forecast due to HCS M&A expenses and other

factors.
e FY2024 figures are currently under careful review in light of HCS M&A.

Open Copyright ©2023 LTS Inc. All rights reserved.




——  Human Resources @

The consultant/engineer structure is steadily expanding. Unit prices on the rise. Also working on sharing knowledge
across the Group. HCS to be included in Group results starting in Q4.

Enhancement of hiring Enhancement of education Coordination of knowledge
v Aim for net increase of 100 people annually v Enhance educational measures with Group v’ Establish special organization for
across Group education system and production site coordinating knowledge within Group
v/ Continue to promote hiring activities initiative v Reorganize knowledge, redesign education
separate from M&A v' Active human resources exchange system, and enhance structure

(including temporary transfers) within
Group and with partners

v Enhance opportunities for consultant and
engineer career change

Number of employees Individual skills Organizational ability
Q3 FY2023 Results

i ¢ Implemented information and communication measures to enhance brand & recruiting power i
! ¢ Interview with our human resources manager published in “Asking HR Managers What Talent They Want Right Now” in TACNEWS !
! (November 2023 issue) '
| ¢ Introduced as recommended manufacturing industry consultant in consulting industry media “Consul-career" operated by Flow Group |
' Co.,Ltd. :
i ¢ Interview of President Kabashima published in Adviser Navi Corporation’s asset management media “My IFA” i

_____________________________________________________________________________________________________________________________
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Medium-Term Business Plan Task Themes
—— Customers

Strengthened relationship with progressive DX companies. Promoted cooperation and tie-ups for each service.
Developed services through industry-academia collaboration and provided programs to municipalities.

Strengthening of relationships

Promotion of industry-academia collaboration

with progressive companies Expansion of area and services for municipalities and SMEs
v’ Further strengthen relationships with v’ Strengthen system in West Japan area v Further promotion of industry-academia
progressive companies with strong intent to v Engage in full-scale service provision in collaboration involving customers and
change through the provision of LTS Group Asia and globally (coordination with FPT) research institutes

services

Service development Customer base

v' Further promotion of services for
municipalities and SMEs

Service development Brand improvement

Q3 FY2023 Results

in Q4)

» Further expanded client portfolio with the addition of HCS clients (leading operating companies, major consulting firms, and major Slers) (starting

e “Enjin,” Higashihiroshima City’s entrepreneurship program for co-creation of solutions to social issues, launched

e LTS customer satisfaction survey results (2021-2022) announced

_____________________________________________________________________________________________________________________________
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Medium-Term Business Plan Task Themes
—— Services @

We are promoting various initiatives centered on strengthening services and overseas business development in the
IT solutions domain.

Will further strengthen IT solution functions by making HCS a wholly owned subsidiary.

Strengthening services Overseas business development Partnering with both groups

v' Strengthening IT solutions services v" Joint development of services with FPT v/ OT and IT recruiting and development
v/ Mutual acquisition of projects with FPT Group and YOKOGAWA Group program

Group and YOKOGAWA Group v’ Customer cultivation v Supply of freelancers and support for
v Joint system establishment with FPT Group v’ Launch of overseas business locations gollabot.ratlor; W't”h LT cotmpamets §

and YOKOGAWA Group v/ Regular acquisition of overseas projects s&gg]:rtl%ﬁsiofr?e?s orafion centered on
¥ Hiring and development of human ¥ Non-consolidated profit as overseas v Promotion of collaboration centered on

resources business .

services

v’ Strengthening of partnerships with other . - .

solution providers v \r]ﬁ;?it(é:tapltal investment (M&A) in Japanese

Q3 FY2023 Results

e HCS made a wholly owned subsidiary (starting in Q4)
¢ Integrated management of SAP, Salesforce, and Outsystems solutions businesses
¢ Acquired Tenken Ace and Masterfile Solution services
¢ Launched full-scale human capital strategy consulting service to strengthen human capital management
e Launched services for corporate use of large language models like ChatGPT
» Signed partnership agreement with Apptio, which supports enhancement of IT financing
» Strengthened collaboration with Delight in promotion of DX at call centers
* Formed capital and business alliances with FUNDINNO and METATEAM

_____________________________________________________________________________________________________________________________
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Services: Expanding Services According to Market Ne

Launched full-scale consulting services related to human capital management and generative Al and large language
models (LLM), which are attracting attention in the market.

eds

Launched human capital consulting service to streng then
human capital management

Human capital management is a method that emphasizes
people who can accept change as the source of a company’s
competitive advantage rather than traditional differentiation of
products and processes amid accelerating changes.

Al AR TFUAY
—F7auF | AREEDEC Bl
BERRC | F—F72 A% B .
AL Eoun BT 5 RS P s
.‘ RERCE BRSO HEDREE ABE— K= b
n mE || EAEE L zalas || SReal
i REATH il ERT BLH0 Em;afmm‘
el BRRRRT i Hak - MR sl
Wi - 4 ABEHE Fr YTHR - 1 IRAMEE - HE B
! BRI { H=R7 Yt s T
Bus | | EEELE FERILG Y
AHEHOER EY YT T ! "
WA AN

Accumulated service case studies and made improveme nts to

service menu prior to release. Services are stillb  eing provided in
multiple projects.

Launched services for corporate use of large
language models like ChatGPT

Launched services for business application of large language
models (LLM), such as ChatGPT, at companies.

LLM: Large Language Models

B Examples of LLM-related services provided

*  Architecture re-creation consulting

Support for planning and designing technical verification
projects

Support for implementing technical verification projects
Business operation design for continuous improvement

Held seminars to explain corporate
use of generative Al in August and
September

ChatGPTH YT+ 2 FERAID
EEEAORS 2 F

a5
i

Gure 3o %15 & Customer consultations/inquiries
N Ceveeei . 99 . increasing
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Services: Lo
Domains Strengthened through Capital and Business A lliances

Acquired new capabilities in various domains through alliances with the YOKOGAWA Group and the FPT Group. We
will provide never-before-seen services by strengthening the alliance between the three companies. In 2023, we will
promote activities to ensure feasibility in 2024 and beyond

Acquired capabilities below through alliances with these companies
LTS e OT technology among top 6 in the world
) » Global business development capabilities centered o n Asia
Consulting « Global branding capabilities

capabilities
Create new markets and value by integrating the consulting

capabilities that LTS has developed
/ \ Specific themes of activities take shape for priori ty

investment. *See next page

YOKOGAWA FPT
DIGITAL YOKOGAWA Group

» Provide consulting services for manufacturing DX/IT upstream
processes with YOKOGAWA DIGITAL as the hub

* Look into overseas expansion based on the global branding

Global business
OT technology development

?rr?g]r:egvf/%?lc? Capablllgﬁi(;(iaantered capabilities of the YOKOGAWA Group in the OT domain
FPT Group

e Joint promotion of projects  utilizing the FPT Group’s consulting
and engineering resources and its business development
capabilities in Asia, mainly in Vietham

Open Copyright ©2023 LTS Inc. All rights reserved. a7



— Group Management ®

Increased number of cross-Group project deliveries to improve corporate value

Creation of synergy Enhancement of corporate functions
¥ Optimize sales personnel, improve unit prices, and expand v Balance improving functions with optimizing costs by
support topics by cultivating customers and acquiring communizing the management functions of group
projects utilizing Group assets companies
v" Increase project qQIivery across the Group and further v/ Establish new work styles and improve productivity by
promote the provision of value as an all-around team strengthening the Group’s IT infrastructure and relocating
offices

Q3 FY2023 Results

* The number of comprehensive proposals from the LTS Group and cross-Group deliveries continued to increase
» Strengthened cross-Group sales activities
» Further promoted shared corporate functions (including dispatching administrative employees)
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Group Management: M&A

Policy is to continue actively promoting M&A as part of recruiting and team-building efforts

LTS M&A Policy

e The customer base and customer relationships have been
steadily growing stronger, and believing it is important to
strengthen our solution support system to further enhance
support for individual transformation, our policy is to actively
promote M&A.

* Main target domains are as follows:

e Strengthening of engineering system (development-
infrastructure operations)
—Further strengthening on top of WAKUTO, SOFTEC

and HCS

e Strengthening of solutions
—MS365, SAP, SFDC, outsystems, PMO, etc.

« Incorporation of advanced technology and products

e Services contributing to platform business
expansion

» After a company joins the Group, LTS will utilize its past
experience to provide end-to-end services while accurately
identifying entry requirements starting from upstream
processes.

Strengthen Group Structure and Improve Profitabilit

y through M&A

LTS

[ Strengthening of engineering system ]

[ Strengthenin

g of solutions ]

Looking for potential new companies

[ Incorporation of advanced technology and products ]

loTol

Looking for potential new companies

( Platform-related )

Looking for potential new companies

Sales

Cost

Corporate

customer

subsidiaries can propose appropriate services at appropriate
prices while LTS accurately identifies entry requirements
starting from upstream processes
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—— Group Management: Post-M&A Results L.:

Changes in business figures for each company before and after M&A provided below. Steady growth owing to improved
unit prices from participation in main LTS projects and leveling up of business management

Post-M&A growth of 3 subsidiaries (except for HCS)

Sales Operating profit Operating margin
Comparison of total sales in fiscal year Comparison of total operating profit in fiscal year Comparison of average operating profit in fiscal
immediately prior to becoming subsidiary"* and immediately prior to becoming subsidiary"* and year immediately prior to becoming subsidiary™
forecast for current fiscal year forecast for current fiscal year and average from forecast for current fiscal year

1.6x 3.2X

ol ol

2.5x

”

Before This year’s Before This year’s Before This year’s
becoming forecast becoming forecast becoming forecast
subsidiary subsidiary subsidiary

*1 2018 figures for WAKUTO, and 2019 figures for loTol and SOFTEC
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Medium-Term Business Plan Task Themes

Platform Business

The investment phase is complete. Going forward, while generating a certain level of profit in the platform business
alone, we will realize further growth of each service and contribution to the improvement of the LTS Group’s business

results

Positioning of each service in the platform busines S

Contribution to the LTS Group as a whole

. Growth Company Club

Operating companies
(End users)

Members-only community for
IT companies seeking growth
of their own company, their
customers, and the IT industry

|
_4Wcsclip

assign NAVi---

One of the largest matching

sites in Japan collecting
information on projects and
human resources in the IT
industry and facilitating
many encounters

L

IT companies

H-R-H

Media collecting case
studies on IT services and
companies that help solve
challenges

e Survey

Visualization tool for customer

. reputation/evaluation

: Professional Hub

1212 °

Professional human resources
(Independent consultants/engineers)

Service supporting resolution of
problems facing companies and
municipalities by professionals

|

v'Provision of independent consultants
to Professional Services

v'Provision of information on excellent
IT/DX companies to Professional
Services

v'Reference for companies considering

M&A using member base and various
data

Open Copyright ©2023 LTS Inc. All rights reserved.
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Gross Profit & SG&A Plan

The gross margin has remained at a certain level despite the increase in sales from expanding the system, improving
unit prices, and utilizing partners. The absolute amount of SG&A will increase with the investments in office relocation
and enhancing the Corporate Division coming full circle in 2022, but we will keep the ratio to net sales down.

(Forecasts below are initial forecasts that do not

include HCS figures.)

Gross profit on sales results/forecast

SG&A results/forecast

SG&A details

(Millions of yen)

Gross profit 5,600
= (Gross profit margin
4,215
3,214
334% 3320  33:9%
2022 2023 2024
Results

(Millions of yen)
SG&A
—SGE&A ratio

3,265
2,712

28.1%

25.7%

2022 2023
Results

3,60

21.8%
2024

(Millions of yen)

Consolidated net sales

Hiring/training
expenses
Advertising expense

Land/office rent
IT/operations platform
development
Remuneration paid/
commission expenses

Amortization of
goodwill
Depreciation and
amortization
Outsourcing
expenses

2022 2023

Results Forecast

previous year

9,637 12,700  31.8%
2,712 3,265  204%
1,780 1,938 8.8%
182 328  79.8%
125 180  44.7%
74 75 1.1%
120 143  192%
114 192  68.3%
40 40 —
19 42 114.4%
87 120 382%
167 202  21.4%
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—— Aiming for Further Growth in 2025 and Beyond

We aim to continue growing net sales at a rate of more than 25% in 2025 and later to reach ¥50,000 million in 2030.
Target figures for FY2024 and beyond are currently under careful review in light of HCS M&A.

Consolidated net sales

|
i Large-scale M&A :
: Overseas business development, etc. 1

|

r -

I Strengthening of hiring of consultants and 1 M ¥50,000 million
I engineers ! >
: Improvement of engineer unit prices

, (subsidiary revenue) :\\ I

| Contribution to platform business revenue, etc. 1 N

¥16,500 million

¥7,300 million Medium-Term Maintain net sales growth rate of

¥5,500 million Business Plan :
(2021.2024) over 25% in 2025 and later

N
2020 2021 2024 2030
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—— Policy on Dividends and Stock Splits

This is our current policy on the two items below for which we receive many inquiries from shareholders:

e Dividends

We have previously shared our policy of “paying dividends once the Group reaches a certain level
of growth and enters a stable growth trajectory.” (By “stable growth trajectory,” we mean the stage

at which we determine that we can achieve the target figures for 2024 as set forth in our Medium-
Term Business Plan.)

» Stock splits

The Tokyo Stock Exchange specifies a desirable investment unit as being above 50,000 yen and

below 500,000 yen. We anticipate conducting a stock split once it looks like our stock price will hit
5,000 yen.

Open Copyright ©2023 LTS Inc. All rights reserved.
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Disclaimer and Note

® Disclaimer

>

LTS, Inc. (“the Company”) provides financial inform ation, management indicators, and other
information only as a reference. No representations or warranties are made, express or
implied, with regard to the content herein.

The Company prepared this material using current ge nerally known information about social
and economic conditions and certain assumptions tha t we deemed to be reasonable. The
information found in this material is subject to ch ange without notice due to changes in
business conditions or for other reasons.

® Note on Forward-Looking Statements

>

The material and information provided with this ann ouncement contain forward-looking
statements. These forward-looking statements are ba  sed on current expectations, forecasts,
and assumptions that are subject to risks and inclu de uncertainties, which may cause actual
results to differ substantially from these statemen ts.

These risks and uncertainties include general indus try and market conditions as well as
general Japanese and international economic conditi ons such as changes in interest rates
and exchange rates.

The Company has no obligation to update or correct the forward-looking statements
contained in this material, regardless of any new i  nformation, future events, etc.
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