15" CROWDWORKS

FY2023 Financial Results

(Business Plan & Growth Potential)

Securities code : TSE Growth 3900

L) &'

P ) m = ™

m ) md

) "

P ) m = ™

-
-~

")

1D
(S

[ 4

»
L

=) "\

1D
(S

n
[

PeC = D

=

- 1l =
- 4

' 4

Pe = D

=

- 4

"o "a

P = ) ml

PP m( = ™

=) =4

- ) =

) &J

SO |

- ) =
Ly <.

m»
Pe = D

) "\

my 1d
1S S
Pe = D

(

) "\
=

1D
S

- i1l =
- 4

[ 4

(]|
- 4

|

> ™ ) =l

|
[ .
P ) m ( =m (™

=) =4

) ™ ) =l

P ) m ( =m (™

m ) md

|



FY2023 Summary
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¥ FY2023 Performance

Achieved record high growth in both sales and income.
High growth of more than 25% YoY in both Gross Profit and EBITDA.

FY2022
GMV 19,447 23,3b1 +20.0«

Net Sales 10,574 13,210 +24.9%
Gross Profit 4,812 6’142 +27_6%
) 1,047 1,420 +35.64

EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense.

- - °
z .: - C ROW DWO RKS . Figures are rounded down to the nearest million yen.

Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen.



¥ FY2023 Forecasts were achieved for all indicators

Achieved all indicators against forecasts.

[million yen] FY2023 Forecast
av 280 23,351 102.4«

Net Sales 13,000 13,210 101.6%
Gross Profit 5,900 6’142 104.1%
A 1,200 1,420 118.4«

- - . EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense.
: .: [ ] C ROW DWO RKS . Figures are rounded down to the nearest million yen.
. Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen



0 Progress on Mid-Long-term Targets

Gross profit for FY2023 topped 6.1 billion yen.
Gross profit CAGR +20% growth for 3 consecutive years.

e=0ms Gross profit (Progress) e e Gross Profit (Target: YoY+20%) 1OFtII25en
a.o
6.1
= L bil yen
CAGR .o
> o
2.75 [billion yen]
FY20 FY21 FY22 FY23 FY24 FY25 FY26

»:7 CROWDWORKS

[ Gross Profit ]

FY20-23 CAGR

+30.7%

Ahead of Schedule
to our Targets



¥ Mid-Long-term Growth Targets

Aim to achieve gross profit of 23.0 billion yen in FY31
by maintaining the mid- to long-term target of Gross profit

CAGR +20% or more for 10 years. FY31

23.°

[billion yen]

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

ee O  Gross Profit Targets e=Om==  Gross Profit Progress

»:7 CROWDWORKS

[ Gross Profit ]

CAGR +20%
or more
Achieved for
3 years




¥ EBITDA (Non-GAAP)

Achieved YoY +35.6%.

Stock compensation expense increased sharply to +112.7%.

m Operating Profit m Depreciation and amortization [ EBITDA (NOH'GAAP) ]

Goodwill Stock compensation expense

:35.6% 1420
; +35.6%

YoY increase

[million yen]

1,047

657

FY2021 FY2022 FY2023

»:7 CROWDWORKS



Operating Profit

Achieved record profits through productivity improvements.

Operating profit margin also maintained in the upper 8% range.

mmm Operating Profit Operating Profit Ratio

+23.7%

> 4

[million yen]

1,153

932

575

FY2021 FY2022 FY2023

»:7 CROWDWORKS

[ Operating Profit ]

+23.7%

YoY increase




OP Margin of 3 Core Matching Businesses

Operating margin of 15.3%.

for the three highly profitable matching businesses.

Operating Income and Margin for CrowdWorks, CrowdTech, and BizAssist OP I\/Iargin of 3 Core
Matching Businesses

15.3%

Stable & High
Profitability

mmm Operating Profit Operating Profit Ratio

1,766

1,443

876

FY2021 FY2022 FY2023

»:7 CROWDWORKS



To Improve Productivity in Japan

['YOSHIDA300]

»i* CROWDWORKS



¥ MISSION

Talent infrastructure

More than ever before, the world today is a place in which
talent and experience can be used for the betterment of other

people’s lives.

Writers, designers, engineers, video distributors, school
instructors, and many others are making a career out of what
they are good at, helping others, and bringing smiles to the

people around them.

We believe in the infinite potential of people. We believe that
people’s talents can be tapped to significantly improve others’
lives. CrowdWorks’ mission is to become a modern

infrastructure for talent.

»:7 CROWDWORKS
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VISION

Achieving our goal of “The company that delivers rewards to people the most in the world”, Over the long-term, CrowdWorks aims to

reach “$15 billion in work distribution GMV.” We will build Japan's largest online employment infrastructure with more than 373,500
people in terms of average annualized income.

FY20XX

GMV : $15 b|II|on

(2 trillion yen)

FY2023
GMV : $179 M

(23.3 billion yen)

-
b o
e} n

|78 [

| Remuneration amount l Remuneration amount

: $133 M : $12.7B

(17.3 billion yen)

(1.65 trillion yen)

$12.7B = Average annual salary $34.0K x 373,500 people

(Sources) *Average annual salary $31.0K National Tax Agency, "Results of the Survey on the Actual Status of Private Salary for 2021”

372,000 Number level of employees ranking No. 1 in Japan; Reference: Yahoo Finance as of Nov. 10, 2022 1. Toyota 372,000 people, 1. Hitachi 372,000 people, 2. NTT 341,000 people
* The dollar notation is expressed as 1 dollar = 130 yen

= CROWDWORKS

11



¥ Shift Toward Purpose Management

CW's "Purpose Management" is to connect the significance of our daily efforts to achieve goals and improve

productivity with society through our mission “Talent Infrastructure".

234 9F% CW MVP
CW’s [Purpose Management] = L —
% TYF IR
Productivity —_— e

Mission
Ss10 Improvement

CW's management method
that achieved both 20%
gross profit growth and

over 1 billion yen in
operating profit.

Team that always speaks

with mission, is connected

by mission, and helps each
other.

CW MVP Presentation Scene

»:7 CROWDWORKS &



" HR mobility accelerates, TAM expands to 225 trillion yen in total payroll

The labor market has changed dramatically with the lifting of the ban on side-job, the spread of remote work, and

the government's promotion of work style reforms. CrowdWorks' TAM expands from the freelance market to the

overall labor market with a total payroll of 225 trillion yen.

Full-time employees + dispatched workers

Total Payroll in the Private
Sector TAM 2 2 5 trillion yen

Dispatched Full-time Consultants
workers employees /BPO

Freelance market TAM
18 trillion yen Side-job Job change

Freelance utilization and .
( Lifting the ban on side /recrwtment

combination of freelance

Freelance work is increasing. jobs for full-time ( Moving to a side-job

market employees ) business location )

Target markets for CrowdWorks | exransion Tg:%‘;;fd"’;;;'r‘gs(;;” Target markets for Target markets for
(1) CrowdWorks (3) CrowdWorks (4)

- -
] .: = C RO W D WO R KS « 225 trillion yen: Total private-sector salaries according to the National Tax Administration Agency's "Results of Statistical Survey of Private-sector Salaries 13



To improve productivity in Japan

[YOSHIDA300| Progress

1. Matching
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" TYOSHIDA300] Objectives

@ Net sales: 30 bil. Yen @ EBITDA 2.5 bil. Yen

® Annual growth rate of operating income: +10% or more

Business Objectives

Net sales 30 bil. yen = Existing and new businesses 18 bil. yen + M&A 12 bil. yen
EBITDA 2.5 bil. yen = Existing and new businesses 1.6 bil. yen + M&A 0.9 bil. yen

- - -
Matching SaaS M&A
(Existing Businesses) (New Business)

»:7 CROWDWORKS 15



0 Matching Business All KPI indicators improved

5

Matching

Among engineers/designers, the number of companies placing orders with CrowdTech alone is +7.8% YoY,

while the unit price per order is +3% YoY.

Web production/Outsourcing area (Direct)

GMV 11,451 mil yen YoY +12.4% GMV
Ordering Clients 47,391 YoY +1.3% Ordering Clients
Unit Price 241,000 yen YoY +10.5% Unit Price

43,930 46,770 4
881

FY23 Fy21

FY22

FY21

Ordering Clients ~ @m» Ordering Unit Price (thousand yen)

= CROWDWORKS

Engineer/Designer area (Agent)

8,756 mil yen YoY +14.5%

1,222 YoY +13.6%

7,171,000 yen  YoY +0.9%
1,222

1,076

7,171

FY23

FY22

16



Matching

0 Matching Business All KPI indicators improved

In the side-job area, Shuuumatsu Worker contributed to both the number of companies and unit price.

Assistant/Admin area (Agent) Side-job area (Direct + Agent)
GMV 1,797 mil yen YoY +30.7% GMV 964 mil yen YoY +1003.7%
Ordering Clients 801 YoY +18.7% Ordering Clients 829 YoY +318.7%
Unit Price 2,237,000 yen  YoY +9.8% Unit Price 1,163,000 yen YoY +163.1%
801 829
597
1,163
198
117 ’
FY21 FY22 FY23 FY21 FY22 FY23

Ordering Clients ~ @m» Ordering Unit Price (thousand yen)

»:7 CROWDWORKS 17



Matching

¥ Growth Strategy Account Sales Progress

Client sales of more than 30 million per client per year +21.0% YoY.

Sales Transition by annual sales size per client <Account Sales Case - Major Advertising Agency >

B More than 30 mil yen

B More than 10 million yen to less than 30 million yen . . .
Successfully increased the number of deals and unit price

B Less than 10 mil : can
ess than 25 mityen by promoting cross-cell activities.

+21.0%
FY22 FY23 YoY

e ers! 19 101 +27.8«

workers

(million yen)

Unit price 640 725 +13.3%

3.286 3,676 thousand yen thousand yen
2,522 ’

2021 2022 2023

*RY C ROW DWO RKS « Sales of businesses excluding CrowdWorks, PARK, SaaS 18
1 « Figures are rounded down to the nearest million yen.



5

Matching

Growth Strategy Improving and sustaining unit price per contract

(D Steady increase in the number of "certified workers" whose unit price per contract is higher.

@ Built a support system for both workers and clients to increase the rate of contract extension for clients and

compensation for workers.

@ Certified Worker Program (@ Support system for both workers and clients

Assigning our representatives to both worker and client to
create an environment/relationship to increase satisfaction

Workers with high client evaluations have

higher contract unit prices. for both sides
Number of certified workers Contract term extension rate in the initial contract
+9.5% FY23 3Q FY23 4Q
(0]
62.6% — 75.0%
Workers who answered "very satisfied”
with the support system
FY23 4Q
()
2021 2022 2023 674 A’

= C ROW DWO RKS + Certified Workers: Number of certified workers at CrowdWorks, CrowdTech, and Bizassist.
« Satisfaction survey of worker support system: as of September 30, 2023

19



! Side-job area Accelerate matching of consulting personnel

Matching

The need for high-level personnel such as consultants continues to be strong.

m CroudLinks Total Number of Registrants

Shuuumatsu Worker Total Number of Registrants

Total 155,000

--.----IlllIIllIIIIIIIIIIIIIIIIll ‘
O O OO O O O O O O ™ ™ Y Y = = N N N N N N v Mm
N R N R
oW O O X C© w +H O O X C© Wt O O X < w+HE o o >
[&] o [&] o O o O o
ol 3220l 3ZolPbacz22o0ol8 <
FY2020 FY2021 FY2022 FY2023

»:7 CROWDWORKS

Jun-23

<Project Cases>

Case 1: New business planning and development of
planning personnel

Target: New business will be operational from April 2024.

Consulting Talent Matching

@ Experience in supporting about 100 business
R concept development projects at major
consulting firms and securities firms.

Case 2: Business Improvement and Productivity
Enhancement

Target: To establish a corporate division structure to
accommodate business expansion

Consulting Talent Matching

@ Engaged in system implementation and

R business improvement support at a major
consulting firm.

20



Matching

i Web/Outsourcing Area Accelerating business development through generated Al

@D GMV of Al-related projects tripled YoY due to the effects of the Generate Al job specials and other factors.

(2 Business alliance with PKSHA Technology to enhance our matching algorithm.

(O GMV Trends in Generative Al Related Projects (@ Business alliance with PKSHA

Approx. 3 times
PP PKSHA x ::CROWDWORKS

TECHNOLOGY

1. Research and demonstration of matching
algorithms by utilizing big data related to a worker
database of more than 5 million workers, etc.

2. Interactive Al-based recruitment of jobs and tasks
by companies and generation of applications and
entries by workers.

3. Explore the possibility of using Al in recommending

appropriate jobs from companies to workers.
&,%q’\\ﬂxmoqu’«'ﬁgfﬁb A N A I A A
SRRV IR

»:7 CROWDWORKS 21



To improve productivity in Japan

[YOSHIDA300| Progress

2. SaaS
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¥ CrowdLog Continued high growth

As of October 2023: ARR exceeds 500 million yen.

Annual growth rate also remains high at +60.0%.

ARR

[million yen] +60.0%

— 491

1 |||| “‘\ “‘\ |||| |||| “‘\ “‘\ “‘\

10 20 3Q 4Q 1Q 20 3Q 4Q 1Q 20 3Q 4Q 1Q 2Q

2020 2021 2022

3Q 4Q Oct
2023

= C ROW DWO RKS « ARR (Annual Recurring Revenue) : Calculated by multiplying the monthly sales amount for recurring customers
1l by 12 as of the end of each month.

SaaS

ARR
exceeds

500nﬂym1

23



SaaS

I CrowdLog Continued up-selling from major clients

Continued up-selling from large companies.

Sustained low average churn rate through functional improvements tailored to needs.

m Expansion MRR e Churn Rate
[thousand yen] Yo 39,947
+58.8%
25,151
12,934
6,759 I I I I
10 20 30 4Q 1Q 2Q 3Q 40Q 1Q 20 3Q 4Q 1Q 2Q 30 4Q 10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023 2020 2021 2022 2023

PR — « Expansion MRR: MRR (monthly recurring revenue)
1 .: = C ROW DWO RKS « Churn rate: Average of the percentage of monthly charges that decreased due to cancellations, as a percentage of
monthly charges for recurring customers, for the most recent 12 months.

24



SaaS

U CrowdLog Expansion centered on major companies

Targeting companies with 100 or more employees as the target group of companies (SAM), aiming for an ARR of

5 billion yen by improving unit price and number of companies.

Enterprise
More than
300 employees

Target companies

Medium 50,577

More than 100,
Less than
300 employees

Small
Less than 100 employees

Focus on expansion to
medium to large companies

Introduction & up-selling to major companies (example)

Company A Yearly Yearly
Retailing 1milyen p 12 mil yen
More than 1,400 employees

Company B

info/communication industry 2 milyen ) 6 mil yen
More than 500 employees

Company C

Wholesale industry 2 mil yen } 3 mil yen
More than 1,500 employees (group total)

Company D

Advertising Imilyen p 6 mil yen

More than 500 employees

1 .: = C ROW DWO RKS . Number of companies: Refer to the Economic Census (2021) 25



SaaS

¥ Growth Strategy CrowdLog x HRSaaS collaboration launched

Further expand approach to large enterprises upselling through functional enhancements and collaboration

with peripheral HRSaaS to achieve the next target of ARR 5 billion.

& CrowdlLog

Installed in
720 companies
) iNEE MHPERSOL HUEIDO

24)INOMOTO

(kecruir athome owmpus 5B, .,

»:7 CROWDWORKS

Measures to further expand introduction to major companies

(D Expand sales by linking with other companies' HRSaa$S

»> Set sales through functional linkage with other companies' HR SaaS such as
attendance management tools. (KING OF TIME, Jobcan, Kinkakuiji )

> Enables access to approximately 200,000 client resources held by HR SaaS with
where collaboration is possible.

@ Sales expansion through distributor agreement with SB C&S

> Approximately 13,000 sales partners can now handle.

> Expanding sales network to major and regional companies to increase orders.

26



¥ Growth Strategy SaaS ARR 10 billion yen Strategy

Set a mid-long-term target of 10 billion yen ARR from CrowdLog & new SaaS products.

ARR 10 bil. yen Strategy

CrowdLog: 5 billion yen New product: 5 billion yen

» Market expansion with man-
hour management SaaS

» Expansion of contracted
companies with more than
300 employees

* Increase marketing
investments while adhering to
investment efficiencies set
forth in the Productivity
Policy.

 Continue to improve in unit
cost

e Generate three services with
an ARR of 100 million yen

* Develop 2 x 1.5 billion yen
ARR scale + 2 x 800 million
yen ARR scale services

 Consideration of both in-
house start-up and M&A

»:7 CROWDWORKS

<Growth Image >

FY 23

A
Mid-term
Target

SaaS

10 bil. Yen

. New
products

- CrowdLog

A
Long-term
Target

27



To improve productivity in Japan

[YOSHIDA300| Progress

3. M&A
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¥ MR&A Milestones

M&A activities centered on the matching business. We plan to accelerate M&A from hereon.

YU-CRE, which became a consolidated subsidiary in October, will be included in consolidated results from

M&A

New group in
m .
?, = Graviee CODEAL PeacefulMorning  Shuuumatsu YU-CRE
g2 Worker
5o Agent matching Agent matching platform Specializing in RPA Specializing in Full-  Temporary staffing and
V;_ w pIaFform specializing spemall_zmg inIT Agent Matching Platform Time Side-job rec_ruitment_ agency
b g in IT freelance engineers Employees’ Agent service specializing in
5 = Matching Platform designers and creators
]
o D
<4
2017 2021 Oct. 2022 Oct. 2023 Apr. 2023 Oct.
@ 4 . 4 @ @ L L @ >
12017 12018 12020 12022 Apr.

-

@

5 DENEN Fintech CrowdLog Guruto

> (Sler) .

@ business

= ) : ,

o Withdrew in 2020 Withdrawal due to ~ One of Denen's OnlineMonthly Payment

» because remot.e workers insufficient B/S for businesses was Service “Member Pay”

= could not provide added factoring taken over as

g value to resident Sl at . CrowdLog.

that time.

»:7 CROWDWORKS
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M&A

U Results after grouping in

CrowdLog : ARR exceeded ¥500 million while loss declined

Peaceful Morning : Turned profitable in FY23 while continuing top-line growth and maintained profitability after

goodwill thereafter.

CrowdLog (Acquiredin 1Q FY2020) PeacefulMorning (Acquired in 1Q FY2023)
Business Model : Man-hour management SaaS Business Model: Agent matching platform specialized in RPA
ARR [million yen]
Ix . g = Net Sales Gross Profit
491

’* +A42.7% > ( +35.7%

446
373 398
307
266
221
166 177
136

66 66 75 83 91 109IIII
...lll 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 10 20 3Q 4Q 1Q 2Q 3Q 40

10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q Oct
2020 2021 2022 2023

2022 2023 2022 2023

<« PMI — <« PMI —

»:7 CROWDWORKS 30



¥ Shuuumatsu Worker Performance after Group-in

Shuuumatsu Worker, which completed rights transfer in 3Q, achieved black ink before goodwill in August 2023.
Aim to return to operating profit for the full year of FY2024.

m Gross profit Operating profit after goodwill

[million yen]

+32.5%

—

89

l Turning profit
-58

1Q 2Q 3Q 4Q 1Q 2Q
2022

»:7 CROWDWORKS

—» 118
FY24 -39
3Q 4Q

2023

Cooperation measures

Inter-business clients/workers transfer

Increased number of contracts for multiple
services by passing up clients and workers from
existing businesses to SW.

Application of CW Sales Model

SW members attended the CW Sales Model
Conference. Know-how was shared to improve
productivity.

M&A

31



" YU-CRE Group in from FY2024 1Q

5

1. Providing new options, such as freelancing, to companies utilizing temporary staffing.

2. Possible to propose permanent and temporary staffing to existing CW clients.

3.  CW’s productivity improvement model to increase profitability.

Company Profile

Name
Location
Established

Number of
employees

Business

= CROWDWORKS

YU-CRE Co.,Ltd \f
Shibuya-ku, Tokyo A s
1984 1717
40 (As of March 10, 2011)

Human resource agent service
providing temporary staffing, career
change, and freelance support for
professional designers and creators.
> Registered workers over 30,000

M&A

Business Performance

m Net Sales m Gross profit

1,189

356

(19)
2022

Operating profit

1,255
FY24
350 Turning profit
(39))
2023 2024
forecast

(million yen)

2025
forecast

32



M&A

¥ Continuous M&A" and "company-wide operating income growth including goodwill

Continue to aim for 10% growth in operating profit growth rate at the lower limit while conducting M&A

W Gross profit o
[l Operating profit

[million yen]

1
1
1
1
1
T !
b !
| 1 1
| 1 1
Company- ! ' '
wide results ! ' '
ro |
| 1 1
- |
| ! +10% |
+10% or more |
or more . [
’—‘l'::"":lii !
o V.o I
' ' ! " a '
ACquil’ed rﬂpeﬂceful Morning
- & CrowdLog € Tech Direct S IN— AL Shuuumat T 111
companies (I : CODEAL) * 1 p’ WO#EERH =
FY2020 FY2021 FY2022 FY2023 FY2024 forecast  FY2025 forecast

' .: = C ROW DWO RKS . Tech Direct: "CODEAL" acquired in 2021 and merged in 2011, renamed "Tech Direct" in August 2013. 33



¥ Future Strategies and Focus Areas

We will continue to focus on the matching business as for the area of M&A. Through leveraging our core values,

we will expand our M&A activities in the following 7 areas.

0 Freelance area

Continued to focus on
the matching area

m
2 X
2 0 :
g e Full-time employee area
R
o @ L
G o e Side-job area
a3 . .
R General office dispatch and
(72} . .
engineer dispatch area
9 e Consulting area
§_.
@ e HR Tech - SaaS area
Q
=
o e Reskilling - Education area

»:7 CROWDWORKS

Expanding into peripheral areas
Leveraging our management model

M&A

34



I M&A3 Disciplines and Sourcing KPIs

M&A

@ Avoiding overpriced acquisitions by conducting multiple comparisons with similar listed companies when considering

acquisitions

@ Achieve positive operating income after goodwill within 36 months

(3 Return on investment in excess of WACC within 36 months

Sourcing KPIs

Thorough KPl management
FY2023 (Oct. 2022 — Sep. 2023) Results

Leads ) Initial Interview

~

.. Completion of
Due Diligence > transfer of rights

)

376 139 10 2

YU-CRE transferred
rights in October.

Accelerate M&A strategy by improving our pipeline

»:7 CROWDWORKS

Strengthen M&A organization

Strengthen M&A structure to maximize

synergies
Investment Strate .
Office gy Group Strategy Office
Sourcing

~M&A Execution PMI

Total number of
people (as of FY23 3Q)

7

35



FY2024 Forecast
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¥ Forecast for FY2024

Th

Increased revenue and profit despite M&A, continuing to aim for 30% growth in gross profit.

[million yen]

GMV

FY2023 Result YoY
23,351 28,020 +20.0«

Net Sales 13,210 15,860 +20.1%
Gross Profit 6,142 7’370 +20_O%
e 1,420 1,570  +10.5«

CROWDWORKS

M&A: No specific deals have been finalized at this time other than Yucli, which was added to the group in October

EBITDA (Non-GAAP): Operating profit + Depreciation and amortization + Amortization of goodwill + Stock-based compensation expense

Figures are rounded down to the nearest million yen.

Year-on-year comparisons are calculated in accordance with the rules for financial statements, taking into account figures less than one million yen.

37



¥ Shareholder Return Policy

Positive turnaround in retained earnings; shareholder return measures to be considered in the future.

Retained Earnings
TSR(%) = (capital gains + dividends in year n) / (share price at the end of year n-1)

298
I Capital gain > Income Gain
FY2021 FY2022 FY2023 (Shareholder gains due to (Shareholder gains
higher stock prices) from dividends)
« Increase gross profit as a source of » Priority given to
-798 CF (CAGR +20% or more for 10 accumulation of retained
years) earnings
+ Aiming for medium- to long-term » Not planned in the short
stock price appreciation term, but will consider in
-1,601 « Share buybacks also an option the medium to long term

*RY C ROW DWO RKS + TSR : Total Shareholder Return
(] . Figures are rounded down to the nearest million yen
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Crowdworks Management Model

~Achieved the target for three consecutive years,
and to achieve 10 consecutive years of gross profit growth of 20% or more~

1. One of the largest HR databases in Japan,
with approx. 600,000 people and 90,000 companies registering annually
2. The only one in the industry where platform and agent model grow simultaneously
3. Productivity Improvement Culture
4. Structuring sales efficiency (CW Sales Model)

5. Account sales structure to improve contract value per client company

»i* CROWDWORKS 40



¥ 1.0ne of the largest HR databases in Japan

One of the largest platforms in Japan with approximately 100,000 clients and 600,000 workers registering

organically. This enables us to meet a wide variety of client needs

933.000 84000 5 686,000 +611,000,

S D A A A A A AN DD DOD S DODDNDDDDSDDEDSSD NI eI S A e S A e S B I S B I O I e O B I S R I S A e S
\/vOJ \b‘g \(/OQ \(/00, \500, \830“ \//\Ov \/,\Q \O"Q \‘/bO’ '»0)0, \90, (190, q,QQ q,'\/Q :{,\Q {09 %'LQ {‘,})Q (1,/50, \/v()y \@ \(/OQ {,)Q N(OOV \(QQ 'QO, \//\0“ \(/bQ \(/b() \?)Q \9@ q/QO’ @Q ‘L\’Q ’L\’Q q/,LQ "199 r{/b() 'CDQ
N NSRS g N NN NG g

»:7 CROWDWORKS 4



i 2. The only one in the industry where platform and agent model grow
simultaneously

New business launches are structured through both the platform model and the agent model.

Engineer
Designer area

9

Crowdtech
Launched 2015

C Tech Direct
Group in 2021

Group in 2023

\r
SN
1111
Group in 2023

Web production
Outsourcing area

Client companies Cf'OWdWOf'kS

Assistan C . .
ss_sta t Side job area peripheral area Skill EC
Admin area
CrowdLinks
Launched 2020 . Cr'OWdLOg EAB_
. ) . L’;Jﬂl;;f‘;g;g Launched 2021
EX77  LinksAgent
Launched 2016 Launched 2022 =0 -~
HATFEDAL Y AIN—rA
'/7717?)3'*'2/6#;? Group in 2022
Shuuumatu Launche
# WORKER
Group in 2023

Crowd workers

New Business
Consulting
/BPO

-—— -

202X

»:7 CROWDWORKS

933,000 5,886,000

Launched 2012
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3. Productivity Improvement Culture

The driving force behind recent profitability performance is our Productivity Improvement Policy.
Through Productivity Improvement Policy and our PIP (a productivity improvement knowledge sharing contest), we have

established a corporate culture capable of achieving sustainable growth in sales and profits.

Productivity Improvement
Policy

A corporate culture capable of
achieving sustainable growth in
sales and profits

Define goals and internal rules for productivity improvement

Productivity Improvement KPls
(1) Gross Profit Labor Cost Ratio

(2) SG&A Expense Ratio Change
Sharing productivity improvement success cases

company-wide/across organizations and Gross Profit Growth Rate
*PIP: "Productivity Improvement Pitch"

PIP*

(Internal productivity improvement knowledge sharing contest)

»:7 CROWDWORKS
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¥ FYI: FY2023 4Q Examples of Productivity Improvements (Selected)

5

Improvement theme 4Q Examples (July-Sep.) Results
[CrowdWorks]
Improve LTV/CPA Successfully improved PaidCAC by using a service that predicts and PaidCAC 42.2%
unit economics by automatically generates ad text using generative Al to improve ad reduction
. changing text and by collaborating with other companies.
Marketmg investment [CrowdLog]

iﬁllla?r(l:(aettli?]n ?:thods Successfully reduced costs to close contracts by strengthening PaidCAC 60.0%

g ’ "non-advertising" sales activities, such as strengthening reduction

Process Change

Engineering

Review business
processes to
reduce costs and
improve gross profit
to cost ratio

Improve
productivity by
systematizing and
automating through
the introduction of
technology

collaboration with time and attendance partners.

[CrowdTech]
Successfully streamlined worker database updates through use of
landing pages and other operational changes.

[CrowdWorks]
Succeeded in increasing the number of contracts by reviewing the
service content of whole outsourcing.

[CrowdLog]
Successfully reduced test execution time by running parallel unit
tests with multiple databases.

[CrowdWorks]
Successfully implemented "GitHub Copilot Chat," a generative Al, to
improve efficiency of code modification.

Update Work Time
/ month

Monthly Contract
Amount/Month

Test Execution
Time/ time

Correction time per
area

83.3%
reduction

94.0%
reduction

15.3%
reduction

98.4%
reduction

= CROWDWORKS
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U 4.CW Sales Model Sales efficiency improvement is structured

Sales skills 3 Skills

Know-how and knowledge to
improve decision rates

Behavioral standards 6 Bases

Definition of quantity and quality of actions to achieve goals

Inside Sales Skills

Field Sales Skills

Customer Success Skills

»:7 CROWDWORKS

Contact time

Record

Plan

Action

Absorption

Speed

Level of resources devoted to time spent in contact with customers.

Level of comprehensiveness of recorded customer information/activity
information that leads to sales.

Level of ability to create a plan that is directly linked to results.

Level of how well the plan was executed.

Level of how well the successful experiences of others is permeated within
the entire organization.

Level of how quickly the action or result was realized.

45



¥ 5. Account sales structure to improve contract value per client company

Shift to an "account sales" structure that contributes to productivity improvement of Japanese companies by

providing multiple services.

13" CROWDWORKS

Client Company

To be Resolve MANAGEMENT ISSUES ’

B Managemental Issues

m Digitalization(DX)

B Productivity Improvement

B Shortage of High Skill Talent

As is
B Shortage of IT engineer
B Shortage of Dispatch staff

»:7 CROWDWORKS 4



Company Introduction

»i* CROWDWORKS
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¥ MISSION

Talent infrastructure

More than ever before, the world today is a place in which
talent and experience can be used for the betterment of other

people’s lives.

Writers, designers, engineers, video distributors, school
instructors, and many others are making a career out of what
they are good at, helping others, and bringing smiles to the

people around them.

We believe in the infinite potential of people. We believe that
people’s talents can be tapped to significantly improve others’
lives. CrowdWorks’ mission is to become a modern

infrastructure for talent.

»:7 CROWDWORKS



¥ VISION

Achieving our goal of “The company that delivers rewards to people the most in the world”, Over the long-term, CrowdWorks aims to

reach “$15 billion in work distribution GMV.” We will build Japan's largest online employment infrastructure with more than 373,500
people in terms of average annualized income.

FY20XX

GMV : $15 b|II|on

(2 trillion yen)

FY2023
GMV : $179 M

(23.3 billion yen)

-
b o
e} n

|78 [

| Remuneration amount l Remuneration amount

: $133 M : $12.7B

(17.3 billion yen)

(1.65 trillion yen)

$12.7B = Average annual salary $34.0K x 373,500 people
»(’Sources) *Average annual salary $31.0K National Tax Agency, "Results of the Survey on the Actual Status of Private Salary for 2021”

372,000 Number level of employees ranking No. 1 in Japan; Reference: Yahoo Finance as of Nov. 10, 2022 1. Toyota 372,000 people, 1. Hitachi 372,000 people, 2. NTT 341,000 people
* The dollar notation is expressed as 1 dollar = 130 yen

»:7 CROWDWORKS
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¥ Mid-Long-term Growth Targets

Aim to achieve gross profit of 23.0 billion yen in FY31
by maintaining the mid- to long-term target of Gross profit

CAGR +20% or more for 10 years. FY31

23.°

[billion yen]

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

ee O  Gross Profit Targets e=Om==  Gross Profit Progress

»:7 CROWDWORKS

[ Gross Profit ]

CAGR +20%
or more
Achieved for
3 years
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¥ Company Profile

+3~ CROWDWORKS

CrowdWorks, Inc.

President and CEO : Koichiro Yoshida

Capital :2,751,307,506 JPY
Founded :Nov 11, 2011
Services : Operates internet services primarily

CrowdWorks, Japan's largest
crowdsourcing service

{Cumulative group registrations)
5,886,000 CrowdWorkers (users)
933 thousand clients

12 ministries and agencies

83 local government

* The numbers of workers and clients of CrowdWorks, Inc. services as of Sep. 30. 2023

»:7 CROWDWORKS

Matching Business

CrowdWorks

No.1 Crowdsourcing Service in Japan

CrowdLinks

Specialized Side Job / Second Business
Matching for High-Value Professionals

@ CODEAL

Multi-job matching service for IT
professionals

BARK

Skills EC online store creation service

%eoceful Morning

One-stop service for RPA implementation
and development

' Shuuumatu

# WORKER

Agent Matching PF Specializing in Full-
Time Employees Side Job Talent

SaaS Business
& CrowdlLog

Cloud man-hour management service
that visualizes work styles

(® Crowdtech

Engineers Matching Service for
Freelancers to Companies

EX77
Specialized Project Matching Service for
Online Administrate Work

Links Agent

Agent service for professional side jobs
and dual jobs

3)‘ th 0) jj l/ v =)’ (Minna-no-College)

Online education program to broaden
your career opportunities

)“/I ‘\—/\Q’f (MemberPay)

Online Membership Management and
Monthly payment platform

o111

Agent service specializing in
creative personnel
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Business Model — No.1 online talent matching platform

Since 2012, we have developed a platform business offering people to work in ways unbound by traditional

employment styles: freelance, side work, work from home, and more.

We have approx. 90,000 client companies and 600,000 new worker registrations every year with almost no ads.

A5, 10
Nu 9 13TCROWDWORKS & THHS

o
4
Job delivery / Labor

Client Companies Crowd Workers

933,000 5,886,000

Comparison of GMV with competitors in FY22: Coconara 12.71 billion yen, Lancers 10.03 billion yen *CW 19.45 billion yen
Number of clients and workers is as of the end of Sep. 2023

»:7 CROWDWORKS

52



¥ Business Model - Matching Business

Th

Direct matching

(Systems-based matching)

CrowdWorks

Online Platform

ﬁ —
HH Job Job
request application

Execution of outsourcing contract

—
Provisional
payment of the
contract
amount

P

Clients

RN
\'7/
| ———

«

»
>

Delivery/ Acceptance of deliverables

»

>
Payment of
remuneration

—
Payment of
system usage
Fees

9,
BEN

Crowd
Workers

Agent Matching

(Support-based Matching)

Clients

CrowdWorks

Agent service

ﬁ
Job
request

Execution of
freelance contract
(between three

Agents
(CW employees)

— 9

Job R

application

Execution of
freelance contract
(between three Crowd

parties) parties) Workers
<
<
Job operation

Take-rate

- Engineer/designer area:
— ~27% —
Payment of B é;%';otam/admm area: Payment of
consignment consignment
fee & commission fee

The above direct matching represents the business model of CrowdWorks. Some direct matching services (e.g. CrowdLinks) use monthly usage fees from companies as revenue and differ from the above model.

CROWDWORKS
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¥ Service Introduction - Matching Business

Direct Matching

Web production/outsourcing area
CrowdWorks

Our profit : System usage fee*

Take-rate 1 ~20%

BUHRBEIZEHT
LEOTOMNSSHUGEH

No.1 No.1
LT, L S

» Japan's largest worker and
company matching platform

« Strengths in brand recognition and

customer attraction
90,000 clients and 600,000 new workers
register each year

i7 CROWDWORKS

Agent Matching

Engineer/designer area

@ Crowdtech
Our profit : Operating hour unit /month
Take-rate 1 ~21%

%z AMDBH B
Wili7e A\M & R

#=EARMH Y A~ F

-

Fova=rre |

One of the largest in # of IT

personnel in Japan
Database of 100,000 IT personnel

« Assign speedily
Engineers can be assigned in as little as 3
days

« Diverse working styles

70% of projects less than 4 weeks
95% remote work projects

Assistant/admin area

EX7Y
Our profit : Operating hour unit /month
Take-rate  : ~50%

[COMH,. BHBIANES]
HFOEITROND

40075 A 1B A RAERT B DA S PLAT =LA

03-6303-9920 (¥30:00~ 18:30)

» High-skilled assistants
Experienced administrative personnel with IT
tools

« Flexibility
From 30 hours/month, minimum 1 month
contract

* Remote-work
100% remote work
Highly skilled personnel can be recruited
without geographical restrictions
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¥ Service Introduction - Side-job area

High-class personnel working for large and well-known companies are registering one after another

Direct Matching

CrowdLinks
: Service (platform) usage fees

Our profit *Monthly

RHURERGIER | BEXN S

Bl¥%E. #RIC

BEROAFLEROLRTL
BEOLERAD?

* No matching fees
Unlimited matching with high-class side/company
workers

« Direct contract with High-Class
Talent DB

Able to request work from a variety of high-class
business professionals

-
[ ]

i7 CROWDWORKS

Agent Matching

Links Agent

Our profit : Operating hour unit/month

BB 7V—=5YZAAHT—2X—225,0008 0 LERA

N ZAFNBES YA FA#HD

EEREEVILYLRR,

Ham
REESH2O-KTS

 Human resource proposals by

professional consultants
Propose high-class business-side personnel who
have passed the screening process out of 70,000
candidates

» Reduced recruitment lead time
Can be up and running in as little as 3 days from
proposal
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¥ Service Introduction - SaaS Business

CrowdLog is service in the area of man-hour management. Various companies, including large corporations, have

started to use this service.

. Cr OWdLOQ IT

Business model  Saa$S

. Service (platform) usage fees NTTDaTa
Our prOfIt *Monthly g BERUNTTT—F IAVZFUSILVRTLT rREcRuIT ’F-.‘ﬂ
) CrowdLog
. , FUﬁTSU
g = ~ ) GMO
7av s MARE / — PAVVENI AT netone
BHTRZS1
Non-IT
» Excel management . . i
Eliminate complexity of project costing and 7%1 Benesse i Es HI/EIDO
input tabulation
e Aggregation automation and
visualization A ———
Automatic calculation and visualization of AsahiKASEI - & TAKENAKA

project man-hours KONICA MINOLTA

»:7 CROWDWORKS



¥ Profit Model (4Q Cumulative)

Type Our Profit
System
usage fee
Direct
Matching
Ads fees
Agent Matching
Matching fees
Service
SaaS Usage fees

+i7 CROWDWORKS -

Definition of profit

5-20% of the business consignment fees
= (contract amount) between a client company
and an individual

Additional optional fees such as ads
= placement
(Option fee  8,000~30,000 yen)

Business consignment amount minus worker
= compensation (cost of sales)
(Cost ratio 50-80%)

— Monthly service (platform) usage fees

From FY23 3Q, Direct: CrowdWorks, CrowdLinks, and other new businesses. Agents: CrowdTech, BizAssist, PeacefulMorning, and side business.

Calculation

GMV = Business consignment fee
Net sales = System usage fee + Ads fee
Gross profit = System usage fee + Ads

fee

GMV = Business consignment fee
Net sales = Business consignment fee
Gross profit = Business consignment fee

— Cost price

GMV = Service usage fees
Net sales= Service usage fees

Gross profit= Service usage fees

Adjustment*

Total

Adjustments are for inter-consolidation and intra-company transactions.

GMV

[million yen]

11,501

11,428

421

23,351

Net sales

2,234

10,820

421

A265

13,210

Gross profit

2,209

3,646

421

A134

6,142
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i Management Transition

*—>

2023 YU-CRE group in

*—>

2023 Shuuumatsu Worker group in

|

2023 PeacefulMorning group in
Withdrawal @

| -
>
M &A 2018 Fintech Buisness 2022 Guruto group in
Sold >
2017 Den-en group in (contracted business) 2021 CODEAL group in
2023 Circle
>
2022 Links Research (Side-job area)
[ >
2022 Member Pay Acquisition
>
2022 Links Agent (Side-job area)
. |-
Services 2020 PARK (Skill EC)
[ >
2020 Minna-no-College (Re-skilling)
([ >
2020 CrowdLinks (Side-job area)
@ >
2020 Crowd Log (SaaS)
| -
>
2016 BizAssist (clerical/assistant area)
|-
»
2015 CrowdTech (engineer-designer area), acquisition of graviee (2017)
[ >
2012 CrowdWorks (Matching business, web production and outsourcing domain) 28,020
) ) 23351 i
m Matching business GMV 19447
Project contracting business GMV i
. 15,699
Saa$ business GMV 14,796 15,218
Other GMV 11,214
[million yen] 6,317
2,603
60 511 E=) - [ ] .
FY2012 FY2013 FY2014 FY2015 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024forecast
! Founded !! Pre-IPO ! i IPO i l Diversification of business Concentration on matching business i

»:7 CROWDWORKS
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Supplementary Materials for Performance
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FY2023 4Q Results

»i* CROWDWORKS
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U Entire Company GMV Quarterly Transition
YoY: +18.9%, steady growth.

W Matching Project Contracting SaaS

[Million yen] 6,055 6,123
6 5,711
Sold 5150 0t
Subsidiaries 4821 4877
‘ 4598
4,192 4,168 FY23 4Q
3,852 3,829 ! 3,883 3,967
’ ! 3,678 YOY
13,342
10 2Q 30 4Q 1Q 20 3Q  4Q 1Q 20 3Q 4Q 10 2Q 30 4Q
2020 2021 2022 2023

*RY C ROW DWO RKS « Figures have been rounded down to the nearest million yen. 61
1l « Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.



¥ Entire Company Net Sales Quarterly Transition

High growth rate of +25.9% YoY.

New contract decisions of leading indicators in the agent business are recovering.
W Matching Project Contracting SaaS

[Million yen] 3,637 3,519
Sold 3,175
Subsidiaries 2,977
2,546 } 0267 2030 2680
2342 2183 2,193 ° FY23 4Q
I 1,065 2078 YoY
! 1,818
i I I I | o
1Q 2Q 3Q  4Q 1Q 2Q 3Q 4Q 1Q 2Q 30 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023

] C ROW DWO RKS « Figures have been rounded down to the nearest million yen.
L « Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.
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¥ Entire Company Gross Profit & Take-rate Quarterly Transition

SaaS with high gross profit contributed to the growth rate.

Take rate was +1.1 pt YoY due to successful efforts to improve unit price.

W Matching Project Contracting SaaS ===Take-rate
26.5% 26.7% 26.3%

[Million yen] 0 0 %
L 207% 252% 252% 2000 FY23 4Q
o 23.2% 23.2% 23.1% 23.8%
o 22.7% 22.2% Y 1,619 1,610 -
22.1% 21.0% 21.4% ! g T/r 7 l/_ l\
- ~— 1515
1,396
(&7 Sord L ggy 1299 +
cubsidiar 1,189 =
upsiaiaries 1,096
951 { o0 918 962
850 805 | 818 5o L) 2
' 714 YoY
1Q 2Q 3Q  4Q 1Q 2Q 3 4Q 1Q 2Q 3 4Q 1Q  2Q 3Q 4Q
2020 2021 2022 2023

] C ROW DWO RKS « Figures have been rounded down to the nearest million yen.
L « Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.
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¥ Entire Company SG&A Expenses Quarterly Transition

Continued to control overall SG&A expenses without significant quarterly deviations

W Personnel costs

Goodwill/depreciation and stock-based compensation expense

[Million yen]
132
232
209 181
110 215 194 326
28
80 29 29
51 65 29
55
410 411 412 370
1Q 20 3Q 4Q
2020

»:7 CROWDWORKS

161

161

i

1Q

155 155
173 178
& B
332 339
2Q 3Q
2021

174

202

29

360

4Q

M Recruitment and training expenses

155

202

15

364

1Q

150

233

35

387

2Q

« Figures have been rounded down to the nearest million yen.
« Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

Business consignment costs

Advertising costs

169

290

21
59

413

3Q

2022

190

385

39
89

61

482

4Q

213

265

55
92

513

1Q

Other costs

200

284

49
113

533

2Q

226

196

85

107
43

673

3Q
2023

240

16

—

7
99

664

4Q

FY23 4Q

+23%



I By Category GMV Quarterly Transition

Strengthening sales structure to adapt to changes in the market environment while ensuring current growth.

(YoY)
B Web production/outsourcing area M Engineer/designer area Assistant/admin area Side-job area ) )
Side-job area

[Million yen] i M +1,1695%

41

Assistant/admin area

» +22.2%

4 2,281
4
12651393 Engineer/designer area
0,
+10.5%
2,842 2,889
2170|2221 WEB/outsourcing area
0,
+ 8.3%
1Q  2Q 2Q 4Q
2020 2021 2022 2023

*RY C ROW DWO RKS « Figures have been rounded down to the nearest million yen.
1h « Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.



0 By Category Gross Profit Quarterly Transition

5

Growth rate driven by side-job area and assistant/admin area.

Continue to aim for company-wide growth.

B Web production/outsourcing area M Engineer/designer area

[Million yen]

258 288 277 281

324 | 335 329 350

1Q 2Q 3Q 4Q
2020

= CROWDWORKS

Assistant/admin area

151
34
29
28
12 21
501 [ 645 [ 623
517 [l 520 Il 4!
220 I 237 B 263 [ 25 I +92 [ 491
2Q 30 4Q 1Q 2Q 3Q
2022 2023

« Figures have been rounded down to the nearest million yen.
« Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

Side-job area

158

(YoY)

Side-job area

+519.6%

Assistant/admin area

+19.6%

Engineer/designer area

+13.7%

WEB/outsourcing area

+3.4%
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0 By Category KPI Quarterly Transition

In the web/outsourcing area, GMV grew due to an increase in high unit-price projects despite a decline

in low unit-price projects.

Crowd tech in the engineer/designer space is recovering from a temporary drop in demand in April and May.

Web/outsourcing area (Direct)

Engineer/designer area (Agent)

GMV 2,889 mil yen YoY +8.3% GMV 2,199 milyen YoY +10.5%
Il Il
Ordering Clients 21,809 YoY -0.5% Ordering Clients 789 YoY +3.1%
X X
Unit Price 132,502 yen YoY +8.8% Unit Price 2,787,915 yen YoY +7.1%
21,910 21,809
20,053 765 789
575
40 10 20 30 40 10 20 30 4Q 4Q 10 2Q 3Q 4Q 1Q 20 3Q 4Q
2021 2022 2023 2021 2022 2023

W Ordering Clients e  Ordering Unit Price

;‘ =1 = C ROW DWO RKS « GMV rounded down to the nearest million yen
10 » Order unit prices are rounded to the nearest thousand yen
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By Category KPI Quarterly Transition

In the Assistant/admin area, the number of companies, mainly SMEs, declined, but high unit prices continued.

SW in Side-job area increased unit price by revising prices, and the number of ordering clients increased by

promoting cross-selling with CW.

Assistant/admin area (Agent)

GMV 464 milyen YoY  +22.2%
Il
Ordering Clients 542 YoY  +7.5%
X
Unit Price 856,981 yen YoY +13.6%

542

4Q 10 2 3Q 4Q 10 20 3Q 4Q
2021 2022 2023

= CROWDWORKS

W Ordering Clients

« GMV rounded down to the nearest million yen
» Order unit prices are rounded to the nearest thousand yen

Side-job area (Direct/Agent)

GMV 442 mil yen YoY +1,169.5%
Il
Ordering Clients 649 YoY +310.8%
=%
Unit Price 681,606 yen YoY +209.1%
649
158

4Q 1 20 3Q 4Q 10 20 3Q 4Q
2021 2022 2023

Ordering Unit Price
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¥ Fy2023 4Q Improved Profit Margin for the Entire Company

Landed at 25.5% while maintaining an upward swing from the initial forecast.

Investment Payback Investment Payback
430
394
29.3%  30.0% 39
=P o o 320 342 25.5%
o 0 0,
210% 198% 174% 790 201% 236%) 23.0 /0

224 207

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023

Number of employee = EBITDA ratio/Gross profit EBITDA ratio Forecast

P——
' .: = C ROW DWO RKS « Number of employees = full-time employees + contract employees + part-time employees *Excluding outsourcing 69



¥ FY2023 4Q Gross Profit Labor Cost Ratio

Gross profit to labor cost ratio increased by 0.1 pt YoY due to progress in

hiring. Aiming for less than 40% for the next step.
mam Number of Gross Profit Labor Cost Ratio Net increase Of

52.0% employees
. 0

45.3% 46.0% 46.7% 44.9% 46.8% 1 04 I
0% 20,99 42.0% 42.0% 9 i » personne YOY

42.2%
40.9%
36.8% 36.6% 5/ 9%

410 435 Aim to achieve a labor cost
I of less than 40%

[members] 338 . .
254 258 256 a4 246 257 I i I I I I tO grOSS pI’OfIt ratIO

10 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 4Q 1Q 20 3Q 4Q
2020 2021 2022 2023

Number of employees = full-time employees + contract employees + outsourced workers + part-time workers *Excluding directors

] .: = C ROW DWO RKS « Retroactive adjustment from 2Q: Figures include the number of employees at subsidiaries. 70

Retroactive adjustment from 3Q: only personnel expenses counted among outsourcing expenses.
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¥ Profit and Loss Statement

(BEAM) *All
Consolidated

GMV
Net Sales
Gross Profit
GMV Gross Profit Ratio (take rate)
Net Sales Gross Profit Ratio
SG&A Expenses
EBITDA (Non-GAAP)
Net Sales EBITDA(Non-GAAP) Ratio
Gross Profit EBITDA(Non-GAAP) Ratio
Operating Profit
Net Sales Operating Profit ratio
Ordinary Profit
Net Profit

Depreciation and Amortization
Amortization of Goodwill

Stock compensation expense

FY2022
4Q

5,150
2,796
1,299
25.2%
46.5%
1,249
89
3.2%
6.9%
50
1.8%
68
202

5
2
31

« Figures have been rounded down to the nearest million yen.

FY2023
1Q

5,461
2,977
1,396
25.6%
46.9%
1,171
280
9.4%
20.1%
225
7.6%
219
149

5
6
43

FY2023
2Q

5,711
3,175
1,515
26.5%
47.7%
1,206
357
11.3%
23.6%
308
9.7%
355
230

5
6
37

FY2023
3Q

6,055
3,537
1,619
26.7%
45.8%
1,332
372
10.5%
23.0%
286
8.0%
310
217

13
34
37

« Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

FY2023
4Q

6,123
3,519
1,610
26.3%
45.8%
1,278
410
11.7%
25.5%
332
9.5%
352
499

8
34
35
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¥ FY2023 4Q Performance

Matching
(million yen)

GMV
Net Sales
Gross Profit
GMV Gross Profit Ratio (take rate)
Net Sales Gross Profit Ratio
Operating Profit
Net Sales Operating Profit ratio

SaaS

GMV

Net Sales
Gross Profit
Operating Profit

by Segment

FY2022
4Q

5,074
2,720
1,223
29.4%
55.0%
150
5.5%

75
75
75
A100

Figures have been rounded down to the nearest million yen.
Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

FY2023

5,373
2,889
1,308
24.4%
45.3%

302
10.5%

87
87
87
AT7

FY2023
2Q

5,616
3,047
1,388
24.7%
45.6%

348
11.4%

95
95
95
AT0

FY2023
3Q

5,943
3,425
1,508
25.4%
44.0%
327
9.6%

111
111
111
A40

FY2023
4Q

5,996
3,392
1,484
24.8%
43.7%
344
10.1%

127
127
126
All




! Consolidated B/S Summary

Established a sound financial base with a cash-to-deposit ratio of 57.4% and an equity ratio of 57.9%.

Current liabilities 3,739
Deposits received 1,227
Short-term borrowings 533
Accounts payable 1,028
Other current liabilities 950

Current assets 7,903

Noncurrent liabilities

Cash/Total Asset Ratio
57.4%

Cash and deposits 5,734

Other current assets 2,168

Net assets

Capital stock
Capital surplus
Retained earnings

Other comprehensive income

Share warrant

Noncontrolling interests

Property, plant and equipment 62
Goodwill, Intangible assets 1,250 Noncurrent assets 2,091
Investments and other assets 778

Total assets 9,995

;; E = C ROW DWO RKS « Figures have been rounded down to the nearest million yen.

6,039

2,751
2,709
298
25
231
23

Liabilities and Net assets 9,995

Long-term borrowings 163
Others 52

Equity Ratio
57.9%
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FY2023 4Q Balance Sheet

FY2022 (consolidated)

(million yen) FY-end
Current Assets 6,888
Non-current Assets 749
Total Assets 7,638
Current Liabilities 2,921
Non-current liabilities 50
Net Assets 4,666
Capital Adequacy Ratio 59.9%

CROWDWORKS :

Figures have been rounded down to the nearest million yen.

Year-on-year comparisons are calculated in accordance with financial statement regulations, taking into account figures less than one million yen.

FY2023 (consolidated)

FY-end

7,903

2,091

9,995

3,739

216

6,039

57.9%

YoY

+1,014
+1,341
+2,356
+818
+165
+1,372

A2.0pt
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Other supplementary material
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Agent Matching
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I Agent Matching GMV* is expanding in a wide range of industries

Successfully expanded GMV in a wide range of industries, with information and communications and corporate
services (human resources, BPO, and consulting) as core targets.

Industry  FY224Q FY234Q Increase rate Industry  FY224Q FY234Q Increase rate Industry  FY224Q FY234Q Increase rate

'nitm& 5507 W 6,141 [N .. 1547 w» 1,743 EREEE 00 305 » 488 Y
ication Mil. yen Mil. yen

Mil. yen

Disti- — 1ogmp 248

Mil. yen

Bown 336 W 360 [EESyPH et 271 @ 355

Mil. yen Mil. yen

Machinen 120 wp 166

Mil. yen

e 91 W 128 EIIPY

Mil. yen

Finance 152 » 183

Mil. yen

Others 243 W 239

Mil. yen

..+.
w
el IR

St 63 W 120 RIS SN 73 » 82

Mil. yen Mil. yen

.+..
N
e

GMV 9.0 M 10.2

Total
Bil. yen

*RY C ROW DWO RKS + GMV for agent matching (CrowdTech, BizAssist, TechDirect (formerly CODEAL), CrowdLinks, Links Agent)
(] » Figures are rounded down to the nearest million yen, and the % growth rate is rounded off to the first decimal place.
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5

Agent Matching Division of Labor by Molding

Decomposition of roles in the sales organization and division of labor by process.

Successfully defined and molded a code of conduct through the CW Sales Model + Productivity Improvement.

Expansion > App0|.nt.m.ent Negotiations/Closing Matching > Follow-up >
- - awareness acquisition
Organization
expansion _ _ _
Marketing Inside Sales Field Sales Support Customer Success
145 members - Acquire inquiries - Appointments by Ads, - Negotiation - Matching - Customer follow-up
via web ads telephone and e-mail - Closing (Contract) operations - Additional order
Acquisition - meeting with workers - Contract Support
L. and clients
Productivity
8 12 49 34 17

improvement

Gross profit labor cost ratio

21.5 5

YoY -1.2pt
improved

members

17

members

42

members

] C ROW DWO RKS « Total number of employees in agent matching (CrowdTech, BizAssist, CODEAL, PeacefulMorning).

51

members

15

members

* Management and others: 15

7



! ESG and Human Capital Management
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¥ Achieve Growth While Resolving Social Issues

Social Issues in Japan

Structural labor shortage

. . Consistent career development Greater employment of senior
from low blrthrat_e and aging Shortage of DX talent for women citizen talent
population
Change from lifetime . . . .
employment & seniority=focused Systemic and social changes Addressing the remote work Recurrent education
o associated with Side-Jobs society Life skills education

By creating the infrastructure for talent By creating the infrastructure for talent

We will resolve social issues We will grow sales and profits

SDGs to achieve through the infrastructure for the individual

QUALITY GENDER DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED 1 CLIMATE
POVERTY

EDUCATION EQUALITY ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES ACTION

it | NI | © M SN KEE K

»:7 CROWDWORKS 79




¥ Our Sustainability Goal

In FY23, the first year of focusing on sustainability management, the company first determined its sustainability targets.

Sustainability Goal

Through Sustainability Initiatives,
Create Sustainable Growth with All Stakeholders

v' Expansion of work options for the society GENDER
EQUALITY

v Gender Equality Inside and Outside the Company g

DECENT WORK AND
ECONOMIC GROWTH

o

v" Reduction of greenhouse gas emissions

»:7 CROWDWORKS
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¥ Compilation and current status of our ESG data (selected)

Started collecting data to understand the current situation in order to achieve sustainability goals.

Below are some of the data specifically collected in the "S (Social)" section.

Average pay raise rate
No. of managers

% of female managers
% of female board members

Hiring rate by referral

Return rate of women on
parental leave

No. of users of shortened
working hours

Shareholding Association
Participation Ratio

»:7 CROWDWORKS

Fy21

+7.4%

24

16.7%

9.1%

7.1%

100%

22.5%

FY22

+6.2%

40

7.5%

9.1%

10.0%

100%

20.6%

FY23 Definition / Goals

+2.6% Aim for a cycle in which expansion of gross profit per employee leads to a higher average salary increase rate.

52 Target a ratio of 1:7 between the number of managers and all employees at this stage.

19.2% Target 30% by FY2026

0.0% Aim to appoint 2 female directors by FY2026

13.5% Number of referrals/new hires by employees; aim to maintain at least 30%.

100% Aim for 100% continuity

3 Policy to actively support requests for shorter working hours.

Aim to maximize shareholder value by conducting business operations from the same perspective of

0,
56.5% shareholders, management, and employees Aim for 70% by FY2026
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! Risk and Risk Countermeasures
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¥ Risk and risk countermeasures

Degree of
- Potential for ~ Time of ) )
Entry Major Risks influence of Risk Countermeasures
emergence emergence
emergence
] . . * Prom witchin nline pr ion rcing, an
Falling production outsourcing demand Short-to rgse?lttetfsle \};I egmf0 gin snTir?:uf(t)g c(t)il:)trls?grcbeﬁe? c(j)st
Matching Business Fluctuation in talent market demand/supply . - p . u using produ
Demand side Our company matches companies' production outsourcing projects with workers. In the Low medium- S'gmf'cant effectiveness
event that demand for outsourcing and hiring of workers shrinks due to economic and term < Raise awareness of online talent, improve service recognition,
business conditions, our financial position and business performance may be affected. and promote efficient use of pe0p|e resources
Decline in profitability due to intensified competition for highly- : E_xpand d‘emand for services that do not re!y on matc_hm_g with
. . . Short-to highly-skilled personnel and develop a flexible organizational
Matching Business skilled talent Mod di Mod
Supply Side Our company provides companies with freelance and side-job woker matching services. In oderate medium- oderate structure
the event that competition for human resources becomes fierce and the cost of sales rises, term . Strengthen measures to promote ongoing use and worker
there is a possibility that our financial position and business performance will be affected.
support
Itjer:qageedr trzlteenst(;?'C'r::Itn;::lr:/s”'Sr:nsgaIr:scrsl::'trztenrtece%tz}lgsol:gand + Reduce costs by recruiting employees through referrals
Matching Business duela ;d service dl\: eglo meyntl uetu xpansi Medium- * Reduce employee turnover by instilling a culture and clarifying
Recruitment and Y Vi velop ) . ; ’ Moderate to long- Moderate hiring criteria
L In order to expand our business, we are actively hiring core human resources, including .
Training engineers and sales personnel. On the other hand, if there is a delay in hiring due to a term « Improve employee engagement through enhanced benefits and
shortage of human resources or if we incur higher-than-expected hiring costs, our financial trajning programs
condition and business performance may be affected.
lllegal acts between individuals, troubles, etc. that are Medium « Establishment of Terms of Use and various guidelines
Inf on S . detrimental to the safety and soundness of the site L | Mod « Establish a system for notifications to be sent to the Company
nformation Security Our CrowdWorks, transactions are freely conducted among an unspecified number of users ow to long- oderate when violations are discovered utiIizing a violation reporting
using the message function. If illegal activities or problems that cannot be handled under term L. ! . .
our guidelines occur, our business and earnings could be affected. system and a malicious case detection function, etc.
Laws and regulations that will affect our services Medium- + Establishment of a government contact point, monitoring of
Regulatory If new laws and regulations are enacted or existing laws and regulations are strengthened, Low to Iong— Significant institutional reforms and response through policy
and the businesses operated by our group become subject to regulations or other . . .
restrictions, our group's business and earnings could be significantly affected. term recommendations to relevant ministries and agencies
Not getting the expected effect after the acquisition Medium- » Conducting careful research and consideration in compliance
M&A As part of our grawth strategy, we at times make corporate acquisitions. However, if the Moderate to long- Moderate with the objectives, target company requirements, evaluation
acquisition does not produce the initially expected results, our group's business L. ' " . . ! .
term process, decision criteria, etc., as stipulated in our M&A policy.

performance may be significantly affected.

- -
: .: [ ] C ROW DWO RKS « For other risks, please refer to "Business and Other Risks" in the Annual Securities Report

83



I [Precautions concerning future prospects]
Forward-looking statements such as the business forecasts described in this material are not intended to promise the realization of

the Company. Please note that the actual results may differ depending on various factors.

The "Business Plan and Growth Potential" in this financial report is an updated version of the one released in Aug. 2023.
The next release is expected in November or December 2024.

[Inquiries concerning this material]
CrowdWorks, Inc.

IR - PR
https://crowdworks.co.jp/en/
E-mail: ir@crowdworks.co.jp

»i* CROWDWORKS
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