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I . Financial Statements
1. Consolidated Balance Sheets

North Pacific Bank,Ltd.(8524)

¥ millions)
As of Mar. 31, As of Sep. 30,
2023 2023

Assets BEDE
Cash and due from banks BEFEITE 2,796,033 2,609, 603
Call loans and bills bought a—)LE—YRUBAFE 492 528
Monetary claims bought BALHEIE 8,350 1,899
Trading securities 7S A A% 1,992 1,836
Securities PRl g 1, 588, 951 2,013,117
Loans and bills discounted sHe 7,703,573 7,661,953
Foreign exchanges HE A 6, 991 10, 876
Lease receivables and investment assets Y —REERV Y —RBEEE 57, 203 57,949
Other assets FOEE 235, 340 206, 943
Property, plant and equipment AMEEEE 12, 266 70, 893
Intangible assets BUEEEE 21,996 20, 276
Net defined benefit asset BRAMICIRIEE 164 836
Deferred tax assets BREHRESEE 943 826
Customers’ liabilities for acceptances and guarantees TR RIR 68, 828 11,773
Allowance for loan losses SHEEES (42, 755) (44, 710)
Total assets BEOHSAE 12,520, 974 12, 696, 545

Liabilities BEDOE
Deposits ik 10, 828, 182 10, 489, 599
Negotiable certificates of deposit EiEMTES 174,937 283, 543
Securities sold under repurchase agreements FTREMTE 10, 964 2,603
Cash col lateral received for securities lent BEHEHEIMEIZABRE 9,484 418, 682
Borrowed money & A& 941, 784 924, 490
Foreign exchanges SNEAES 152 303
Other liabilities ZthERE 64, 790 85, 360
Provision for bonuses B3 Le 1,516 1,507
Provision for share awards HABMFILS 155 139
Net defined benefit liability EBREAMICRIEE 1, 366 1,319
Provision for reimbursement of deposits ERESHLRELS LS 1,149 971
Provision for point card certificates RA 2 +EI4E 364 389
Reserves under special |aws HAEEDD LS 19 19
Deferred tax liabilities RIEHSAE 8,143 3,190
Deferred tax liabilities for land revaluation Bk A REHEAE 1,809 1,799
Acceptances and guarantees TR 68, 828 11,713
Total liabilities BEOHA 12,113, 649 12,291, 700

Net assets HEEDE

Capital stock BERE 121, 101 121,101
Capital surplus BEARE RS 74,751 74,751
Retained earnings BB RS 167, 891 172, 626
Treasury shares BOKR (3, 800) (3,921)
Total shareholders’ equity HEELREE 359, 943 364, 558
Valuation difference on available-for-sale securities EqOLE e L i e 40, 209 32,864
Revaluation reserve for land THEIEEES 3, 550 3,528
Remeasurements of defined benefit plans BEAHICRIMERHE (377) (188)
Total accumulated other comprehensive income ZOfnEEFERTESE 43, 382 36, 204
Share acquisition rights kT HIE 28 28
Non-control ling interests EXEBHIRHS 3,970 4,054
Total net assets MEEDSEE 407, 324 404, 844
Total liabilities and net assets BERUVHMEEDE S 12,520, 974 12, 696, 545




2. Consolidated Statements of Income and Comprehensive Income

(1) Consolidated Statements of Income

North Pacific Bank,Ltd.(8524)

¥ millions)

Six months ended Sep. 30,

2022 2023

Ordinary income BEINE 64, 320 65, 083
Interest income B BRI 35, 201 35, 059

Of which, interest on loans and discounts SEEHEHA 28, 680 28, 809

Of which, interest and dividends on securities 5 bAMESFHERYSE 4, 881 9,149

Fees and commissions B EEIVE:S 13, 605 13, 796
Other ordinary income FDEFRINE 12,630 12,592
Other income ZF DR EINE 2,882 3, 634
Ordinary expenses BREER 52,999 56, 441
Interest expenses BEEAEER 633 692
0f which, interest on deposits 5b5EEF A 58 86

Fees and commissions payments RIEWEIEER 6, 488 6, 755
Other ordinary expenses FOMEFER 10, 843 12,618
General and administrative expenses BERE 32,418 33, 521
Other expenses FOMEEER 2,614 2,853
Ordinary profit BEFIE 11, 321 8, 642
Extraordinary income 1 R | 25 15 125
Gain on disposal of non—current assets ElE & EN S i 15 125
Extraordinary losses HRlE% 202 143
Loss on disposal of non-current assets BEBENLE 119 128
Impairment losses begicti=ES 83 14
Profit before income taxes Fi s % A B AT R RS R 25 11,134 8,624
Income taxes — current EAB. ERBERUEER 3,612 3,030
Income taxes - deferred HEABEARSE 538 (975)
Total income taxes EABEAE 4,150 2,054
Profit r R 0 1 6,984 6, 569
Profit attributable to non-controlling interests EXEHEITRES 2 PRIMFE (520) (73)
Profit attributable to owners of parent FeMEITRET 5 PRMFIZE 7, 505 6, 643




North Pacific Bank,Ltd.(8524)

(2) Consolidated Statements of Comprehensive Income

(¥ millions)

Six months ended Sep. 30,

2022 2023
Profit HR R ZE 6, 984 6, 569
Other comprehensive income Z DD EIEFIZ (26, 462) (6, 994)
Valuation difference on available-for-sale securities Z i AE S FilE4E4 (26, 456) (7,183)
Remeasurements of defined benefit plans , net of tax BEATICR AR (5) 188
Comprehensive income R A EFI2S (19, 478) (425)
Comprehensive income attributable to owners of parent HE B E(CFR D PREIOIEHE (18, 744) (512)
Comprehensive income attributable to non-controlling interests  JEXER#EIZ{% S hRQEFE (733) 87



3. Non-Consolidated Balance Sheets

North Pacific Bank,Ltd.(8524)
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(¥ millions)
As of Mar. 31, As of Sep. 30,
2023 2023
Assets BEO
Cash and due from banks H&HETE 2,794,929 2,608,208
Call loans a—)La—y 492 528
Monetary claims bought BEASEEE 8, 350 7,899
Trading securities A lEE 1,975 1,741
Securities A% 1,589, 448 2,013,188
Loans and bills discounted BHe 1,762,579 1,721, 211
Foreign exchanges NEAES 6, 991 10, 876
Other assets ZOERE 195, 673 162,176
Other ZDHDEE 195, 673 162,176
Property, plant and equipment AREEEE 70, 622 69, 168
Intangible assets EHEEEE 21,873 20, 161
Prepaid pension costs BLESER 1,249 1,079
Customers’ liabilities for acceptances and guarantees TR R 68, 828 77,773
Al lowance for loan losses G EHEES (37, 094) (38, 971)
Total assets BEOEHEE 12,485, 921 12,655, 043
Liabilities =L={0):
Deposits e 10, 832, 981 10, 493, 698
Negotiable certificates of deposit EEMES 186, 291 294, 897
Securities sold under repurchase agreements EEEYMTE 10, 964 2,603
Cash collateral received for securities lent EHSENREIZARRS 9,484 418, 682
Borrowed money Efizka 928, 763 910, 135
Foreign exchanges NEAES 152 303
Other liabilities FOMmAaE 44,325 60, 345
Income taxes payable FKIEATRE 3,117 2,328
Lease obligations ) —REH 3, 026 2, 811
Other DD EE 38, 181 55, 206
Provision for bonuses B535|4% 1,353 1,337
Provision for share awards BB EI LS 155 139
Provision for retirement benefits BREHRTEI LS 1,013 987
Provision for reimbursement of deposits ERESILREAS 4% 1,149 977
Provision for point card certificates A2 h54% 358 381
Deferred tax liabilities REREEE 6, 907 1,880
Deferred tax liabilities for land revaluation BEEICRIREREEE 1,809 1,799
Acceptances and guarantees TR 68, 828 11,713
Total liabilities ABEORAEt 12,094, 538 12, 265, 944
Net assets FEEDE
Capital stock BEARE 121,101 121,101
Capital surplus BEXERE 50, 015 50, 015
Legal capital surplus BEXREHES 50, 001 50, 001
Other capital surplus ZDMERFRS 14 14
Retained earnings FRFRE 181, 928 187, 286
Legal retained earnings MEEHES 8,714 9, 160
Other retained earnings Z DA BRI RS 173, 154 178, 126
Reserve for advanced depreciation of non-current assets EE & EEMEIELS 914 914
Retained earnings brought forward BUANBERE 172, 239 177, 211
Treasury shares Bo#R (3, 805) (3,925)
Total shareholders’ equity BEEAXRAE 349, 239 354, 4717
Valuation difference on available-for-sale securities  ZoihAEEATMELES 38, 564 31, 065
Revaluation reserve for land T mERES 3, 550 3,528
Total valuation and translation adjustments ST - MEEEE A 42,115 34, 593
Share acquisition rights kT HIE 28 28
Total net assets MEEDESAG 391, 383 389, 099
Total liabilities and net assets BERVHMEEDHEE 12, 485, 921 12, 655, 043




4. Non-Consolidated Statements of Income

North Pacific Bank,Ltd.(8524)

¥ millions)

Six months ended Sep. 30,

2022 2023

Ordinary income BEINE 53, 342 52, 733
Interest income B BRI 37,198 36, 341

Of which, interest on loans and discounts SEEHESHA 28, 808 28,929

Of which, interest and dividends on securities 5 bAMESFHEARYLE 6, 750 6, 311

Fees and commissions B EEIVE:S 12,076 11,903
Other ordinary income FDEFRINE 1,183 841
Other income Z DR EINE 2,883 3, 647
Ordinary expenses BREER 40, 803 43, 823
Interest expenses BEEAEER 617 669
0f which, interest on deposits 5bEEF A 58 86

Fees and commissions payments RIEWEIEER 7,119 7, 388
Other ordinary expenses FOMEFER 631 2,066
General and administrative expenses BERE 30, 626 31,534
Other expenses FOMEEER 1,807 2,165
Ordinary profit BEFIE 12,538 8,910
Extraordinary income 1 R | 25 15 125
Extraordinary losses LR 202 142
Income before income taxes BB | BT R RS Al 2 12, 352 8,893
Income taxes — current EAB. ERBERUEER 3,220 2,614
Income taxes - deferred HEABEARE 543 (987)
Total income taxes EATESE 3, 764 1, 627
Net income RS R 3 8, 588 7,266




North Pacific Bank,Ltd.(8524)

II . Digest of financial results for six months ended September 30, 2023

Summary (Non-Consolidated)

(¥ billions)
Six months ended Sep.30, Increase/ Performance C?ange
rom
2022 2023 | (Decrease) | [FOURCRSL | east
Core gross profit 425 40.3 (2.2) 40.7 (0.3)
Core operating profit 11.9 9.0 (2.8) 8.2 0.8
Ordinary profit 12.5 8.9 (3.6) 8.0 0.9
Net income 85 7.2 (1.3) 5.6 1.6
Deposits and NCDs 10,545.7 | 10,832.6 286.8
(Average balance)
Loans and bills discounted 7.618.8 7.780.4 161.6
(Average balance)
Capital Adequacy Ratio (PCITIIEYY, 0
(Domestic) (%) 12.20% 11.40% (0.80%)
ROE (%) 4.35% 3.71% (0.64%)
% NCDs = Negotiable certificates of deposit
Net income X 365/ 183
ROE =

(Total net assets at beginning of fiscal year* + Total net assets at end of fiscal (interim) year*)/ 2

*Excluding share acquisition rights
Core gross profit = Net interest income + Net fees and commissions + Net other operating income(excluding gains (losses) on bonds)

Core operating profit = Core gross profit - Expenses(excluding non-recurring losses)

O Core operating profit and Net income (¥ billions)

O Core operating profit

ONet income

11.9
10.0 8.5 9.0
7.0 7.0 7.2
57 6.6 6.5
Sep-19 Sep-20 Sep-21 Sep-22 Sep-23
O ROE
(%)
4.35
3.5 3.71
: 3.02
2.80 °
._7
Sep-19 Sep-20 Sep-21 Sep-22 Sep-23



2. Income Summary
[Non-Consolidated]

North Pacific Bank,Ltd.(8524)

(¥ billions)
Six months ended Sep.30, Increase/
2022 2023 (Decrease)
Core gross profit 42.5 40.3 (2.2)
Net interest income 36.5 35.6 (0.9)
Net fees and commissions 4.9 4.5 (0.4)
Net other operating income
(excluding gains (losses) on bonds) 1.0 e (0.8)
Expenses(excluding non-recurring losses) 30.6 31.2 0.6
Core OHR (%) 71.94% 77.46% 5.52%
Personnel 13.2 12.8 (0.3)
Facilities 151 16.1 1.0
Taxes 2.2 2.1 (0.0)
Core operating profit 11.9 9.0 (2.8)
Excludlng gains (losses) on 11.9 90 2.8)
cancellation of investment trusts
Credit cost 1.5 2.0 0.4
Gains (losses) on securities 14 1.3 (0.2)
Net other non-recurring income (loss) 0.6 0.4 (0.2)
Ordinary profit 12.5 8.9 (3.6)
Net income 8.5 7.2 (1.3)
Net operating profit 114 7.7 (3.7)
Net operating profit = Core operating profit + Gains (losses) on bonds
[Consolidated]
(¥ billions)
Six months ended Sep.30, Increase/
2022 2023 (Decrease)
Core gross profit 43.9 42.7 (1.2)
Ordinary profit 11.3 8.6 (2.6)
Profit attributable to owners of parent 7.5 6.6 (0.8)
Core operating profit 11.5 9.5 (2.0)
Excludmg gains (losses) on 114 9.5 (1.9)
cancellation of investment trusts
Net operating profit 11.0 8.1 (2.9




3. Deposits and NCDs(Non-Consolidated)

[Average Balance]

North Pacific Bank,Ltd.(8524)

(¥ billions)
Six months ended Sep.30, Increase/
2022 2023 (Decrease)
Deposits and NCDs 10,545.7 10,832.6 286.8
Yield on deposits and NCDs (%) 0.00% 0.00% 0.00%
Corporate 3,044.1 3,070.6 26.5
Individual 6,684.7 6,857.6 172.9
Public sectors and financial institutions 816.8 904.2 87.4
[Outstanding Balance]
(¥ billions)
As of Sep.30, Increase/
2022 2023 (Decrease)
Deposits and NCDs 10,414.1 10,788.5 374.4
Deposit assets 244.6 255.1 104
Safe custody of public bonds 100.9 109.2 8.2
Investment trusts 143.6 145.8 2.1
Total 10,658.8 11,043.7 384.9

*k Deposit assets = Safe custody of public bonds + Investm
Investment trusts are stated at fair value.

O Deposits and NCDs

(Average Balance)
(¥ billions)

10,832.6
10,545.7

10,149.6

9,481.0

8,775.8

ent trusts

Investment
trusts

Sep-19 Sep-20 Sep-21 Sep-22 Sep-23

O Deposit assets and Investment trusts
(Outstanding Balance)

256.9

233.3

133.9

252.7

150.2

(¥ billions)

Deposit assets

244.6 255.1
143.6 145.8

Sep-19 Sep-20 Sep-21 Sep-22 Sep-23



North Pacific Bank,Ltd.(8524)

4. Loans and bills discounted (Non-Consolidated)

[Average Balance]

(¥ billions)
Six months ended Sep.30, Increase/
2022 2023 (Decrease)
Loans and bills discounted 7,618.8 7,780.4 161.6
Yield on loans and bills discounted (%) 0.75% 0.74% (0.01%)
Enterprises 3,010.9 3,003.4 (7.4)
Individuals 2,054.6 2,152.9 98.3
Housing loans 1,926.0 2,023.9 97.8
Consumer loans 128.6 129.0 0.4
Public sectors 2,553.2 2,624.0 70.8
* Consumer loans = Car loans ,card loans ,etc.
[Outstanding Balance]
(¥ billions)
As of Sep.30, Increase/
2022 2023 (Decrease)
Loans and bills discounted 7,728.5 7,721.2 (7.3)
Enterprises 3,011.1 3,023.2 12.0
Individuals 2,077.7 2,174.6 96.9
Public sectors 2,639.6 2,523.3 (116.3)
SMEs, etc 4,192.1 4,226.7 34.6
In Hokkaido 5,756.6 5,770.6 14.0
* SMEs, etc = SMEs + Individuals
Public sector loans include loans to government and land development public corporations.
O Loans and bills discounted (Average Balance) O Housing loans (Average Balance)
(¥ billions) (¥ billions)
7,780.4
74829 16188
2,023.9
6,957.5 1,926.0 <
6,598.4 16951 17659 18432
Sep-19 Sep-20 Sep-21 Sep-22 Sep-23 Sep-19 Sep-20 Sep-21 Sep-22 Sep-23



North Pacific Bank,Ltd.(8524)

5. Fees and commissions (Non-Consolidated)

(¥ billions)
Six months ended Sep.30, Increase/
2022 2023 (Decrease)
Fees and commissions 12.0 11.9 (0.2)
Of which, domestic and foreign 3.0 30 (0.0)
exchanges
Of which, investment trusts 0.5 0.5 (0.0)
Of which, individual annuity insurance, 0.9 0.7 0.1)
etc.
Fees and commissions payments 7.1 7.3 0.2
Of which, group credit life insurance 3.7 4.0 0.2
Of whlc_h, Fees an_d commissions on 0.2 0.2 (0.0)
domestic and foreign exchanges
Of which, guarantee 1.8 19 0.0
Net fees and commissions 4.9 4.5 (0.4)
O Net fees and commissions
(¥ billions)

O Net fees and
commissions

6.1 57 55

4.9 4.5 OlInvestment trusts +
Individual annuity
insurance,etc.

| 1.7 2] 1.6 | 1.4 | m]

Sep-19 Sep-20 Sep-21 Sep-22 Sep-23
O Core gross profit and Net fees and commissions (¥ billions)
o —Core gross
14.84% 14.28% ot
- —— 13.38%

11.52% 11.16%
—Net fees and

commissions

41.1 39.9 41.1 42.5 40.3 o Net foos and
commissions/
Core gross
6.1 5.7 5.5 4.9 4.5 profit
S I e AR B e O O s AR Y s RPN e P
Sep-19 Sep-20 Sep-21 Sep-22 Sep-23

10



6. Securities (Non-consolidated)

North Pacific Bank,Ltd.(8524)

(¥ billions)
As of Mar.31, As of Sep.30, Increase/
2023 2023 (Decrease)
- Unrealized A Unrealized —— Unrealized
Acquisition Gains Acquisition Gains Acquisition Gains
cost (Losses) cost (Losses) cost (Losses)
Stocks 425 87.7 42.2 98.5 (0.2) 10.8
Bonds 1,350.6 (28.0) | 1,791.8 (52.2) 441.1 (24.2)
Others 132.0 (5.5) 126.9 (3.7) (5.0 1.7
Total 1,525.2 54.1 1,961.0 42.5 435.7 (11.5)
Néil;e' stock average 28,041 31,857 3,816
New 10-year Japanese
government bond (JGB) 0.320% 0.765% 0.445%
yield (%)
* Excluding trading securities, capital investment in Investment Partnership.
O Unrealized Gains (Losses) on Securities (¥ billions)

——1Stocks C—Bonds —10thers —8— Unrealized Gains (Losses) on Securities
130.9
125.5
\ 80.2 98.5
95\75.7 541
' ~_430 87.7 o 425
44 09
(10.3) (23) L 73 ) (3.7)
(25.3) (28.0) 52.2
Sep-21 Mar-22 Sep-22 Mar-23 'Sep-23

O Acquisition cost on Securities

O Average duration to maturity of yen bonds

(¥ billions) (years)
Ostocks [OBonds [ Others 422
43.7 425 7.54 7.42
446 6.95 6.57
48.2 6.02
1,791.8
1,377.6 1,350.6
1,241.3
1,127.8
.| 980 | ,]109.2 | | 1197 | | 1320 | ]126.9 |, . . . . |
Sep-21 Mar-22 Sep-22 Mar-23 Sep-23 Sep-21 Mar-22 Sep-22 Mar-23 Sep-23

* Including floating-rate JGBs

1"



North Pacific Bank,Ltd.(8524)

7. Capital Adequacy Ratio (Domestic)

(¥ billions)
Non-Consolidated Consolidated
As of As of
S@; (3)];) Sep.30, Increase/ Sﬁ;s) g];) Sep.30, Increase/
o 2023 (Decrease) o 2023 (Decrease)
2022 " 2022 ey
(Preliminary) (Preliminary)

Capital Adequacy 12.20% | 11.40% (0.80%) | 12.50% | 11.66% (0.84%)

Ratio (%)
Capital 342.9 327.0 (15.9) 358.0 341.3 (16.6)
Risk-adjusted assets 2,810.4 2,866.8 56.4 2,863.1 2,926.3 63.2

* The figures are calculated using the fundamental internal rating based approach (FIRB).

O Capital Adequacy Ratio(Non-Consolidated)

(%)
12.11 12.17 12.20 11.48 11.40

Sep-21 Mar-22 Sep-22 Mar-23 Sep-23

(Preliminary)

8. Claims based on the Banking Act and the Act on Emergency Measures for
Revitalizing Financial Functions (Non-Consolidated)

(¥ billions)
As of Sep.30, Increase/
2022 2023 (Decrease)
Bankrupt and quasi-bankrupt claims 30.6 35.2 4.5
Doubtful claims 35.6 38.6 29
Substandard claims 17.8 14.1 (3.7)
Loans overdue for more than 3 months 0.8 0.3 (0.5)
Restructured loans 17.0 13.8 (3.1)
Disclosed claims under the Financial Reconstruction Law 84.2 88.0 3.8
Percentage of total credit provided (%) 1.06% 1.11% 0.05%
After partial direct write-offs (%) * 0.86% 0.86% 0.00%

*k Partial direct write-offs have not been implemented. The figures as they would appear after partial direct write-offs are shown for reference.

Percentage of total credit () 89, 0.84% 0.86% 0.84% 0.86% (¥ billions)
provided(After partial ® —— .T —— -9

direct write-offs)

88.0
Bankrupt and quasi- 755 78.6 84.2 85.5
bankrupt claims -
., 00,2 30.6 34.6 35.2
Doubtful claims
B 35.6 35.3 35.6 33.0 38.6
Substandard . .
claims
, 12.6 , 14.0 . 17.8 . 17.8 . 141

Sep-21 Mar-22 Sep-22 Mar-23 Sep-23

Please be cautious this report is an English translation of the Japanese original. Please refer to the
Japanese version for more information.
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