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Eyes to the all machines

Daiu Ko (hereafter “Ko”) : Hello everyone, this is Ko, CEO of Kudan Inc. We will explain the
financial results for the second quarter of the fiscal year ending March 2024.



2Q Highlights

2Q Highlights Pvkudan

— Revenue fixed for the current fiscal year totaled 410 million yen, including 2Q results
(70 million yen) and 3Q~4Q fixed (340 million yen). This exceeds the full-year results of the
previous fiscal year and shows favorable performance toward achieving the fiscal
year's budget

* In addition, product-related revenue, the measure of Kudan's business progress, are expected to
increase to 280-330 million yen (The initial forecast is 150 million yen)

* This includes 240 million yen in product licenses to Whale and additional product-related revenue in
the solutions business for Europe, etc.

= Current business expansion centered on mapping is backed by governments and
markets in various countries pushing for digital twin and spatial DX promotion on a
global scale, and rapid expansion of social demand is expected

* Digital Twin through Industry 4.0 has been increasingly promoted in Europe and the comprehensive
national development plan for digital lifelines in Japan will be in full swing from 2024 onward

* In response to this demand, Kudan's solution business are expanding, particularly in Japan and
Europe

— Business development is also progressing in the area of autonomous driving, which
is directly linked to the current focus areas (mapping and robotics)

* Kudan concluded a capital and business alliance with Whale Dynamic, with which we have been
providing technology in mapping (map generation for autonomous driving, etc.), with a view to
further expanding the collaboration to autonomous driving for passenger cars

* Expand autonomous driving-related technology collaboration to other regions such as China and the
Middle East, in addition to ERASMO in Europe and automotive OEM projects in Japan and Europe
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Ko : First, let me explain some of the highlights of the second quarter.

Revenue in the 2Q totaled 70 million yen, but when combined with the currently fixed revenue of
340 million yen through the 4Q, total revenue has progressed to 410 million yen. As a result, as of
2Q of the current fiscal year, we are 24% ahead of the full-year results of the previous fiscal year,

and we are having favorable performance toward achieving the fiscal year's budget.

Among them, product-related revenue, the measure of Kudan’s business progress, doubled from the
initial forecast of 150 million yen to 300 million yen, and the use of our technology has been
spreading faster than expected in the market. The breakdown of product-related revenue includes
240 million yen newly fixed in product licenses to Whale Dynamic and additional product-related

revenue in the solutions business in Europe, etc.

Much of this progress is due to the current business expansion centered on mapping, which is
backed by governments and markets in various countries pushing for digital twin and spatial DX

promotion on a global scale, and we expect social demand for our technology to expand rapidly.

For example, in Europe, digital twin through Industry 4.0 is being increasingly promoted, and in
Japan, the comprehensive national development plan for digital lifelines will be in full swing from
2024 onward. In response to this demand, Kudan’s solution business is expected to expand,

particularly in Japan and Europe.

In addition to these achievements, business development is progressing in the area of autonomous

driving, which is directly linked to our current focus areas, mapping and robotics.
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Specifically, we have concluded a capital and business alliance with Whale Dynamic, with which
we have been providing technology in mapping, including map generation for autonomous driving,

with a view to further expanding the collaboration to autonomous driving for passenger cars.
Also, we have been expanding autonomous driving-related technology collaboration to other regions
such as China and the Middle East, in addition to ERASMO in Europe and automotive OEM

projects in Japan and Europe.

Performance overview

Performance overview e kudan

= Although there is an upturn in product-related revenue and non-operating income due to
foreign exchange gains (280 million yen), the initial forecast remains unchanged at this time
because the majority of revenue will be recorded near the end of the fiscal year, and it is
difficult to forecast the landing of revenue until then

— Cost progress is generally in line with the initial forecast, despite continued foreign
currency appreciation

{Unit = milllion yen)

Perf for  Parf f F t Change (from the Performance
zqoorfmgﬁzaoezz 2Q0nrfmFT20§ 24 V2024 pzeaft;;ﬁggezgr (F;; fsznze?i
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Profit A312 395 £560 /598
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Ownars of A84 Al117 /550 /413
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Kohei Nakayama (hereafter “Nakayama”) : As for the details of financial performance for the
second quarter of the fiscal year ending March 2024, Nakayama, CFO, will provide an explanation.
Although there is a significant upturn in product-related revenue for the current fiscal year from
our initial forecast and a large foreign exchange gain due to continued foreign currency appreciation,
given the nature of our business, we expect to record the majority of our annual revenue near the

end of the current fiscal year as in past years, so the initial forecast remains unchanged at this
time.

As for the cost, the progress is generally in line with the initial forecast.



Revenue

Revenue Emkudan

= Revenue fixed for the current fiscal year totaled 410 million yen, including 2Q results (70
million yen) and 3Q~4Q fixed (340 milion yen). This exceeds the full-year results of the
previous fiscal year and shows favorable performance toward achieving the fiscal year's
budget

— Development and solution projects utilizing productization packages (for mapping and for
robots officially released in 3Q), product license revenue, etc., are accumulating and
moving forward to achieve the budget

+110 520

Solutions /
+340 410 product licenses

ERASMO /
332 solutions +1.0

Whale Dynamic
+240

73

Previous year 20 30-40Q Current year Current year

results results fixed fixed forecast [million yen]

Nakayama : The next slide shows the current revenue situation.

As for the progress to date, we have already explained at the beginning of this presentation, but as
for the second half of the fiscal year, in addition to the mapping area, which has been driving the
expansion of product-related revenue to date, we will also release productization packages in the
robotics area, which serve as priming, and work to expand the future product-related revenue in

the robotics area.

Centered on these focus areas, we aim to achieve budgeted revenue for the full-year by

accumulating development and solution projects in addition to product license revenue.



Capital and business alliance with Whale Dynamic: Company profile

Capital and business alliance with Whale Dynamic:
Company profile

Pokudan

= Leverages proprietary LV4-5 technologies for a wide range of product offerings including
autonomous mobile robots and autonomous driving

— Not only targets the rapidly evolving Chinese market, but also expands its business extensively
into the global market
Founder & - Led the development in “Apollo”, the country's largest autonomous driving project by

CEO Chinese IT giant, Baidu, as a senior product manager. M.S., University of Cambridge,
(David Chang) LK.

AUTOWARE S uEannxe
Elaiﬂits! EL_,IJD le!o @ FOUNDATION W mmm(mi

( BaitNEm ) (©MTieriv) AND TECHNOWOGY

Global * The only company in the world to be a member of both “Apollo” and "Autoware”, the
expansion globally recognized open-source ecosystem for autonomous driving

Ko : I would like to explain the capital and business alliance with Whale Dynamic that was

announced during this quarter.

First of all, Whale Dynamic is a company that develops and deploys a wide range of product
offerings for autonomous mobile robots and autonomous driving based on its proprietary technology

for level 4 and level 5 equivalent autonomous driving.

Whale Dynamic is based in the Chinese market, where the public and private sectors are rapidly
advancing autonomous driving, and it is also expanding its business extensively into global markets
such as Japan, the U.S., and the Middle East.

David Chang, the founder of Whale Dynamic, is a leader and influencer in the Chinese autonomous
driving industry, having led as senior product manager for the development of Apollo, the largest

autonomous driving project in China by Baidu, the Chinese version of Google.

Customers and partners include BYD, the world's second largest electric vehicle company, Baidu's
Apollo and TierIV's Autoware, the world's leading open source ecosystems, and the Hong Kong
University of Science and Technology, which is at the forefront of robotics in China and around the

world.

Whale Dynamic is the only company in the world that is a member of both Baidu's Apollo and Tier
IV's Autoware, and the company's strength lies in its strong global presence.



Capital and business alliance with Whale Dynamic: Technological collaboration to
date

Capital and business alliance with Whale Dynamic:
Technological collaboration to date exkudan

= Product commercialization by WD utilizing Kudan technology was realized in July 2022,
and product introduction is in progress

dynamic Cwkudarn

= Provides mapping for public roads = Provide SLAM technology for
{vehicle-mounted) and robot localization and high-precision
(autonomous mobile vehice) ™ mapping

= Achieve higher performance with
proprietary technology related to
the integration of Lidar SLAM and
Visual SLAM

Ko : With respect to the collaboration with Whale Dynamic, we realized product commercialization
by utilizing Kudan’s technology in July 2022 and have been preparing to introduce the product to
the market.

Specifically, for vehicle-mounted mapping equipment developed and provided by Whale Dynamic
for public roads that generates maps for autonomous driving, and for autonomous mobile vehicle-
type robots for logistics and delivery applications, we provide SLAM technology for localization and
high-precision mapping, and our proprietary technology for integrating Lidar SLAM and Visual
SLAM has achieved high performance.



Capital and business alliance with Whale Dynamic: Overview of this alliance

Capital and business alliance with Whale Dynamic: ,.
Overview of this alliance Eokudan

— Kudan agreed to enter into a product license agreement totaling 300-400 million yen (240 million yen is
fixed"!) in the current and next fiscal years in line with the expansion of WD's sales

— [In addition, Kudan will invest 500 million yen in growth capital (400 million yen is fixed"?) for regional
expansion to global and product expansion to autonomous driving, to accelerate the popularization of
WD's products and to increase and continue to expand product license sales

WD Expansion of achievernents in China
Business S . .
progress Regional expansion to global, product expansion to
9 autonomous driving
New scenario after the capital and business alliance F
Original scenario ,’ Mr::uﬁzt'am
Revenue of product licenses ’4' P larization
expected to grow in the r populari
future y through the
Kudan £ investment
Product- ”I
related Revenue of product licenses fd"
revenue through the capital and pr
business alliance -
(300~400 million yen -

Present ~March 2025

Ko : The capital and business alliance with Whale Dynamic is based on a policy of entering into a
product license agreement totaling 300 to 400 million yen over the current and next fiscal years in
line with Whale Dynamic's sales expansion, of which 240 million yen has already been fixed by the

end of this fiscal year.

In addition, Kudan will invest 500 million yen in growth capital, including regional expansion to
global and product expansion into autonomous driving, to accelerate the popularization of Whale

Dynamic's products and to increase and continue to expand product license sales.



Capital and business alliance with Whale Dynamic: Collaboration policy to
promote products and technologies of both companies

Capital and business alliance with Whale Dynamic: Collaboration Svkud
policy to promote products and technologies of both companies ;

= Kudan collaborates in sales, development and support in terms of business expansion along two axes:
regions and products

= Product expansion to autonomous driving is an opportunity for Kudan to further expand its customer
commercialization area and scale the business significantly

Collaboration with Kudan on Whale Dynamic's business development

= As a core member company of “Baidu Apollo”, China's largest autonomous
Expansion of driving project, WD has been working on numerous demonstration projects
achievements in the public and private sectors

MR ERION * WD is accumulating cutting-edge achievements in the Chinese market,
which is one of the world's fastest growing markets for autonomous driving
Regional * As global market demand is also being stimulated, project acquisition is in

expansion to progress, mainly in Europe and the Middle East
Collaborate with Kudan to provide joint global marketing, project
development and support

a
=)
g

» Plan to expand product offerings from mapping (vehicle-mounted) and robot
(autonomous mobile vehicle) to autonomous driving for passenger cars, and
jointly develop applications for Kudan technology

Areas for accelerated collaboration in the future

Ko : With this capital and business alliance, Kudan and Whale Dynamic will accelerate our
collaboration to promote products and technologies of both companies. Specifically, Kudan will
deepen its collaboration in sales, development, and support for business expansion in the two axes
of regional development and product deployment.

For example, Whale Dynamic is a core member company of Baidu Apollo, the largest autonomous
driving project in China, and has been working on numerous demonstration projects in the public
and private sectors. Whale Dynamic has accumulated cutting-edge achievements in the Chinese

market, which is one of the world's fastest growing markets for autonomous driving.

Whale Dynamic plans to leverage the demonstration achievements and advanced technology in this
field to win projects in Europe and the Middle East to expand into the global market, where demand
is growing, and Whale Dynamic will further collaborate with Kudan to provide global marketing,

project development, and support.

In addition to this, we plan to expand our product offerings from vehicle-mounted mapping, such
as map generation for autonomous driving, and robotics, such as autonomous mobile vehicles, to
include autonomous driving for passenger cars, which is closer to the main focus of autonomous

driving, and to jointly develop applications for Kudan technology.

The expansion of such products to autonomous driving is expected to be a major growth opportunity
for Kudan to further expand its customer commercialization area and scale the business

significantly.



Future growth of product-related revenue

Future growth of product-related revenue Zmkudan

— Beginning with Whale Dynamic, Kudan aims to further expand product-related revenue, by
promoting the progress of the business phase with customers in each of their
commercialized projects

| XX

| XX

| dynamic

Business phases along with the progress of customers’ products

Proparation  Shif Worvest

es;cc:tl_gtz::l Revenue shift by

product- this alliance
related -
revenue

Ko : This progress with Whale Dynamic is just one example and we expect to continue to expand
product-related revenue in the future.

Starting with the progress made with Whale Dynamic, we will achieve to expand product-related
revenue of each project by advancing the business phase with partners from preparation to shift

and from shift to harvest in the same way for each project that has already been commercialized.

By increasing the number of such projects, we aim to achieve stable and continued growth in our
revenue.
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Growing market demand on a global scale, for digital twin and spatial DX promotion in mapping
application

Growing market demand on a global scale, for digital

twin and spatial DX promotion in mapping application “xkudan
@ The comprehensive national
5 Im?u_stry _4'0 EI development plan for digital
« The “Digital Twin,” one of the core lifelines
technologies of the “Industry 4.0" has o .
evolved. « A large-scale public-private sector project
) ) 5 led by the Ministry of Economy, Trade and
= Major manufacturing companies such Industry (METI) to promote the
as Deutsche Bahn, Siemens, Mercedes, automation and digitization of social
El_us_ich, etc. apquunced their multi- infrastructure from FY2024
billion euro digital twin implementation + Promote the implementation of spatial DX
plans one after another technologies including 3D map, data
connection infrastructure, infrastructure

management DX, autonomous driving
support infrastructure

[l pigital China m

[ pigital Compass 2030

« The EU government will take the lead « A government-led project to promate the
in promoting the development of digitization of the entire social economy,
Europe's digital infrastructure by 2030, including 3D map creation and spatial
utilizing Al, IoT, and other technologies digitization toward 2035

+ Collaborating with many domestic
companies such as Baidu and Beijing

Budget by each Automotive Group, as well as overseas
mgwﬁmmenta| policy companies such as Audi

Ko : In the current fiscal year, business progress in mapping applications has been accelerating,
and this is due to the rapid expansion of global market demand that promotes digital twin and
spatial DX.

Specifically, many countries around the world are developing policies to promote the digital society
by utilizing 3D digital maps, and there are many use cases that match the applications of our
technology.

For example, in Germany, digital twin has evolved as one of the core technologies of the industrial
policy, "Industry 4.0", and major manufacturing companies are announcing plans to implement

digital twin with large investments one after another.

In Japan, a large-scale public-private sector project is planned to promote social implementation
for automation and digitization of social infrastructure, including the comprehensive national
development plan for digital lifelines, which will promote the implementation of spatial digital
technologies, such as 3D maps and infrastructure management DX.
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Expansion of solution business

Expansion of solution business E=kudan

— Build and expand solutions for end customers with ecosystem partners to meet growing
market demand

Type and structure of packages offered

Productization
Algorithm package Solution package
Solution Solution Solution =1 Operation and added-

value services

1
Product i Product Robots / mapping
! devices / mobility fields
i 1
Applied ! Applied o{] ,
— Packages with sensors
eI Meehnakgy i tachnology and semiconductors
Deep Tech Deep Tech |} Deep Tech 11} )
(Kudan) (Kudan) |} (Kudan) [~ Core algorithm
—
« The root of + Started in 2022 as » Leverage productization
differentiation and “priming" for package and offer to
mid- to long-term further customer the market jointly with
earnings pillar commercialization ecosystem partners

Ko : In response to this growing market demand, we are developing our solution business, and I

would like to explain its status.

To begin with, the solutions business is positioned as a so-called "final package" for end customers,
in which the package is expanded to a level where service operations and value-added services can
be provided by combining and integrating the core algorithms, or deep layer technology, which is

the pillar of Kudan's mid- to long-term earnings, with several layers of peripheral technologies.

This solution package will enable us to deliver the value of Kudan's deep technology more quickly
and more directly to end-customer demand, and will help drive the market penetration of Kudan's

deep technology and further customer commercialization.
Currently, in our solutions business, we have developed and been offering solution packages to the

market in collaboration with our ecosystem partners, utilizing the productization packages we have

started offering since 2022.
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Expand solution business for digital asset infrastructure

Expand solution business for digital asset _
infrastructure 2 kudan
— Develop DX-based solution business utilizing productization packages (mapping)

= Deployment in municipalities and public infrastructures is underway, preceding in Europe.
Aim of expanding revenue to more than 100 million yen scale in the short term

Gmﬁp:ﬁ':‘i;“:gpmf Provide integrated solutions from digitization
RS to database management

Public infrastructure survey and Mapping equipment / 3D digitization by point
maintenance scanning cloud

Information assignment /
L = Data collection efficiency:
10~20x
= Data use efficiency: 2~5x
* Realization of innovation
+ Expand assets that can be
2 J managed
- New business through
information sharing
* Work decentralization, etc.

Tian Hao (hereafter “Hao”) : Hao, COO, will explain Kudan's digital asset infrastructure solution

as an example of its solutions business.

Among the various industries currently implementing spatial digital technology in society, demand
for DX 1is growing especially in the municipal and public domain for infrastructure

maintenance/management and smart city infrastructure development.

In addition to utilizing the productization packages for mapping released last year, we are
collaborating with various partners, including asset data management and infrastructure
development vendors and mapping service providers, to provide integrated solutions from
digitization to database management. This solution has been proven to improve digital data
collection and maintenance efficiency by 10 to 20 times and data use efficiency by 2 to 5 times
compared to conventional approaches, and is also expected to contribute to innovation in

infrastructure-related operations.
This solution for asset data management infrastructure is being offered first to municipalities and

public infrastructure in Europe, with the aim of expanding revenue to more than 100 million yen

scale in the short term.
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Solution partner for digital asset infrastructure

Solution partner for digital asset infrastructure Zmkudan

— Concluded a basic agreement with STS Group, headquartered in Hungary, to
jointly develop a digital asset infrastructure solution business in Europe as a
strategic business partner

. * Founded in 2002, a plant engineering and
“ kudan turnkey solution provider in the renewable
- energy area

= Business is the design, construction, and

X Company operation of power generation facilities for
profile renewable energy sources, such as solar
STs and wind power, and other lifelines
= Implement digital technolegy into business
GROUP processes at an early stage to provide

highly reliable, cost-effective solutions

Hungary, Germany, Central and Eastern
Europe, Balkans, Baltic States

Major European energy-related companies such
as E.ON, RWE, MAVIR

Hao : Moreover, Kudan concluded a basic agreement with STS Group, headquartered in Hungary,

as a new solution partner for digital asset infrastructure.

STS Group, founded in 2002, is a plant engineering and turnkey solution provider in the renewable

energy area.

With major European energy-related companies such as E.ON, RWE, and MAVIR as existing
customers, STS Group has also expanded its business in Hungary and Germany, as well as in
Central and Eastern Europe, the Balkans, and the Baltic countries.

STS Group has implemented digital technology into business processes at an early stage. Kudan

will collaborate with STS Group on both technical and business aspects to jointly develop

infrastructure DX business in Europe as a strategic business partner.
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Project highlights

Project highlights Zmkudan

Projects toward customer Productization
commercialization
| package Customer products
Continue testing of Latest release of Kudan Visual
E autonomous mobile robots EI SLAM, a major update for the
Robots g logistics warehouses in Intel AMR platform
relsted large-scale enmvironment Ongoing evaluation prajects

compan .
gt using productization packages Continued small-scale

; ’ for robots, with an increasing intraduction for end

Completed technical verification of m number of CUStOMers Movel Al CUstomers

% autonomous maobile robots for adopting the packages

hospitals in multiple

Robols  environments,

related  Significant progress has been ) )

FOmPanY  made toward commercialization Fixed 240 million yen in product
licenses, and accelerate regional
expansion into global markets

sonoqoy

Mapping device development ‘Whale
[ i G, Saes o heprouctzation DT
Mapping 5 commercial agreement package for mapping has Steady growth in number
= SYSIEM - began epandad. Uiz this m of additional license orders
company i package to develop solution
o Final verification and business as priming ucs
o = preparation work for )
T, Maptnlng commercialization is in EFUGII‘OSS in business
system  progress evelopment utilizing
S DTy praductization packages
E Kudan technology has been Vecow g, mapping
adopted for drone mapping

MalJP_'f‘Q solution, and development
service  project has launched
—  company

Hao : I will explain the highlights of the individual projects.

By continuing to focus on the robotics and mapping areas, development projects for customer

commercialization in both segments are progressing steadily.

In the robotics area, technical verification of autonomous mobile robots for hospitals in multiple
environments was completed, and significant progress has been made toward commercialization.
In addition, as the evaluation projects and customer base utilizing productization packages for
robots have expanded to multiple regions, and several development projects adopting Kudan
technology have been launched, candidates for customer commercialization for the next fiscal year
are steadily accumulating. Furthermore, for projects that have already been commercialized, we
are also working to increase product license orders by releasing the latest version of Kudan Visual
SLAM, a major update for the Intel AMR platform.

In the mapping area, development projects for commercialization in the U.S. and India are in the
final phase and are progressing toward commercialization by the end of this fiscal year. In Japan,
Kudan technology has been adopted for a drone-based mapping solution, and a new development
project for commercialization has been launched. In addition to this, sales of productization
packages for mapping are expanding and contributing to the development of the solutions business

in Europe.

In the second half of the year, we will continue multifaceted business development with our
ecosystem partners by utilizing Kudan SLAM as a deep technology, productization packages as

priming, and solution packages as a final form.
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This concludes our explanations about the financial results.

B Company Details

Name: Kudan Inc.

Securities Code: 4425 (TSE Growth)
Representative: CEO Daiu Ko

B For more details, please contact us from here.
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