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FY2023 Management Policy Looking back at FY2023

B Recovery of earning power

— Strengthen sales content

— Thoroughly pass on cost inflation to sales prices

— Americas Business: President changed in Sept. 2022 +

Bringing in a dedicated team /Accelerate reforms and put the ® Linear Business : Because fundamental reforms remained sluggish, and we were

Saleg I company on a revival track under the direct control of the CEO unable to prevent a sales decline and earning deteriorating due to declining

SIS o Feb. 2023. _ . . demand for machine tools in Japan and the sluggish Chinese economy, we plan

— Linear Business: cGO S appointed as a_head from Feb. 2023, to sell the Linear Business (manufacturing and selling of ball screws and ball

combined outside professional resources with our employee to o o LS .

rebuild the business drastically by reshuffling and reforming ways) at a loss of ¥4 billion Wlthl_n 2024, thereby ehmmatmg_the pending Issue

overall business with a focus on Monozukuri ® Closure of stamping parts plant in the Netherlands (¥1.9 billion restructuring

B Sales ¥86 billion, Operating profit ¥9 billion expenses), there_by completing the ell_mlnatlon of the former unprofitable
Accelerate growth of the ceramics business: contribution to Nethe_rlands b_usmess (roIIer_& S_tamplng) . .

customer strategy, diversification & Increase in Customers Americas I?_;usmess : Conso_hdaﬂon of steel pall prpc_luctlon at the Georgia plant to
. . L . . two plants in Tennessee to improve production efficiency and costs, and focus on

Growth Medical Device Business: Improve earnings and expand diversifying and expanding sales, which had been an issue

Strategy sales channels in existing business and develop new ® Sales of steel balls declined due to inventory adjustments by customers and

markets : ) . T
Asian markets: Expanding presence lower dem_and for machl_ne tools and general industrial applications, and the
target profit was not achieved

Sales ¥80.3 billion

Operating Profit ¥0.85 billion (¥6.8 billion excluding impairment losses, etc. of ¥4 billion
& restructuring expenses of ¥1.9 billion

B Toward “Best in Class” Monozukuri Companies ® Cost improvement is firmly established
VG — ncrease development speed/ Streamlining and strengthening @  Price pass-through of energy, raw material, and other cost inflation is to be
=l al (evelopmentresources promoted by making rules & applying them
for the — Investment in human resources ® Profit recovery covered by growth areas centered on ceramics business
Future B Strengthening DX initiatives ® Growth strategy: M&A to strengthen medical devices. Ceramic sales fell short of
B Building a Global Roller Business — Business expansion with the target, although demand for EVs offset the decline in demand for machine
an eye on European & North American markets tools and general industrial applications. Sales to Asian markets were lower than
Win FY2023 and beyond, the Company intends to maintain an the previous year due to the economic slowdown in China

SUEIEUSICIEN -\ dividend of ¥30 per share in principle as a stable dividend N . o
Return regardless of profit level, while maintaining a stable dividend ® Dividend : Ayear-end dividend of ¥0 per share

payout ratio of 35%. Annual dividend ¥13 per share (Interim dividend ¥13)
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Sales by Quarter

Sales of Precision Components increased by 2.9% YoY, increased by 6.2% QoQ

Sales of Linear Other decreased by 3.9% YoY, increased by 40.3% QoQ (¥million)
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Operating profit by Quarter

Precision Components : 4Q OP of ¥2,072 million (increased by 126.2% Qo0Q)
Linear Other : OL of ¥3,995 million due to impairment losses, etc. of ¥4,042 million expected from
the transfer of the ball screws and ball ways manufacturing and selling business in the 4Q. (¥million)
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FY2023 Consolidated results (YoY)

Sales (excluding FX impact) decreased by 3.9% and OP returned to profitability due to the
absence of impairment losses recorded in the previous year, but net income was in the red due to
the recording of impairment losses, etc. in the linear business.

(¥million)

FY2022 FY2023

Sales 79,036 80,337 4,414 A 3113 A 3.9%
Operating profit A 9,065 853 57 9,861 —

OP% A 11.5% 1.1% — — —
EBITDA 8,155 7,465 213 A 903 A11.1%
=1 A 9,648 113 40 9,721 —
Net profit A 9,089 A 1,287 A9 7,811 —

* 1 “Inc/dec" and “Inc/dec%" exclude “FX impact™
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FY2023 Segment/Region Sales (YoY)

(¥million)

FY2022 FY2023

Precision

" 73,671 75,929 4396 A 2,138 A 2.9%

Components
13,495 13,670 | 175 1.3%
14,915 15,473 1,033 A 475 A 3.2%
27,319 27,079 2768 A 3,008 A11.0%
14,841 15,632 319 472 3.2%
Asia(ex. China) 3,106 4,077 276 695 22.4%
Linear Other 5,365 4,408 18 A975 A 182%

% 1 “Inc/dec" and “Inc/dec%" exclude “FX impact”
TSUBAKI % 2 Excluding inter-regional transaction
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FY2023 OP bridge vs FY2022

Despite lower sales, OP increased ¥9,918 million to ¥853 million due to cost improvement, lower
one-time cost, and the absence of impairment losses recorded in FY2022, while impairment losses,
etc. of ¥4,042 million are expected in FY2023 due to the transfer of the ball screws and ball ways

manufacturing and selling business in the linear business. 13,562 (¥million)
One-time cost Breakdown +538
China Lockdowns +250
Gain on sale of land in the Netherland A698 853
Roller restructuring expenses +2,952
Stamping parts plant closure expenses A1,966

Market conditions and others Breakdown A720

Time lag in energy cost pass-through +401
Time lag in raw material price pass-through  +113
Institutional salary increase Ag18
Others A416

538

57 3,106 R

- I
2,583 720

FY2022 FX ~ Sales Market . Cost One-time Impairment Impairment FY2023
TSUBAKI influence Conditions improvement cost Loss FY2022 Loss, etc. FY2023
& others
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BS/CF

Inventory Turn-over
(months)

Increase in inventory due to
sales decline (0.4month
improvement from 3Q)

5.5

FY2022 FY2023
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CAPEX (¥million)

Curb investments other than those for
growth strategies to improve cash flow

5,658
4,778
4Q, 1,690
4Q, 1,555
3Q, 1,756
3Q, 1,182
2Q, 1,564 A0 EED
FY2022 FY2023
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Free CF (¥million)

Improved operating cash flow, mainly
from improvement in income and
expenses and trade receivables

-3,528

-7,640
FY2022 FY2023



Progress in Growth Strategies (FY2023)

Sales of 4Q Ceramic ball increased ¥200 million by 8.5% QoQ
Sales of 4Q Medical Device was the highest ever on a quarterly basis

Ceramic balls Medical Device Growth in Asia

(ex. China, ceramic)
YoY A107 QoQ +200 YoY +120 Q0Q+196 YoY A139 QoQ +25
+A4.0% +8.5% +25.4% +49.3% A11.5% +2.4%
9,284 9,866

4,250

(¥million)

4,098
1,657

1,519

3Q, 2,355
30Q, 2,314
3Q, 961 3Q, 1,041

20, 2,541
20Q, 2,257

20, 1,033 20Q, 1,003

1Q, 2,051 1Q, 2,415

10Q, 1,051 10, 988

FY2022 FY2023 FY2022 FY2023 FY2022 FY2023
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Ceramic Ball Sales Trend / Forecasts by Application

(¥million)
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Progress in Growth Strategies (FY2024)

In the three growth strategies, all strategic divisions are expected to grow gradually
Ceramic balls, the driving force, aim to increase ¥500 million (+5%) YoY

Growth in Asia ~ (¥million)

Ceramic balls Medical Device (ex. China, ceramic)
YoY +249 YoY +750
+15% +18%
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9284 2806 ==~ soog 4848
! : 1,906 4,250 =
l 1,657 I
7,221 L 1,519 L 3.987 o
!
, | 1,187 ! | D
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Sustainability Results 2023

166.140 159.436 152.731 146.027 139.323 132.619

182.923  166.276  190.849  186.252  179.548  172.844
TONCO, TONCO, TONCO, | TONCO,

TON CO, TONCO, TONCO, TONCO, TONCO, TONCO, TONCO, TON CO,

P zor0Pzozos SN 205 D 020 ) 2027 P 2028 ) 209 P 2030 g

Carbon Footprint Total CO, Emissions @
2.2 186.252 179.548
22vs21 . o 162.790
2 -3% - 4Q, 45.624
) 4 8% = 4Q, 36.058
s '8 @ 3Q, 48.244
b
2 16
=
™l
o 14
L]
1.2
1 FY2022 FY2023 TARGET 2023
2019 2020 2021 2022 2023 TARGET _ 23 462 CO tonS (2023 VS 2022)
, 2
2023

Key CO, reduction projects 2023
1. photovoltaic plant in Kunshan (China)

2. energy efficiency projects in Japan, Poland, India and Italy
TS“BAK' 3. purchase of green energy in Taicang (China) and Japan
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Sustainability Targets & Methodology

In 2023 and in previous years Tsubaki Nakashima had adopted the location-based approach for Scope 2 emission

monitoring.

With a perspective of continuous improvement from 2024 onward, the market-based method will be used.

The main reasons that led us to reconsider and change the targets for the coming years are:

1. New methodology proposed by SBTi: Tsubaki Nakashima committed to Science Based Target Initiative during 2023;
SBTi's new methodology includes more demanding targets.

2. New emission factors for Scope 2 emissions (electricity). The new emission factors used are specific to
the electricity suppliers of our plants and thus resulted more accurate (market-based method) than those used so
far which instead reflected a country average (location-based method).

3. New baseline year: the year 2022 was chosen as the baseline year as requested by SBTi; by changing the methodology
for calculating Scope 2 emissions, we also updated our targets (see below).

NEW TARGETS 2024-2030 (total CO, tons)

BTARGETS @ACTUAL

o PREVIOUS TARGET NEW TARGET

ml 103.855
100000 . 98,100 . Baseline year 2019 Baseline year 2022
BB.591
80000 T CO, tons in 2019 with CO, tons in 2022 with
s OLD emission 182.923 CO, tons NEW emission 109.610 CO, tons
é 60000 factors factors
. 2030 targets 132.619 CO, tons 2030 targets 63.573 CO, tons
% reduction in o % reduction in 0
200 ' i 2030 vs 2019 '27!5 /o 2030 vs 2022 -42 /0
2 2023 2024 2025 2026 2027 2028 2029 2030

’ 202
TSUBAKI
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Sustainability Strategy & Commitment

aiming to achieve carbon neutrality by 2050

OUR COMMITTMENT

Tsubaki Nakashima is committed to validating its CO,
reduction targets with Science Based Targets (SBTi) -
official validation expected in 2024

Tsubaki Nakashima joined CDP - Carbon Disclosure
Project in 2022, obtaining Level B for the “Climate
Change” category, better than Asia and Metal products
manufacturing sector (average of C)

During 2023 Tsubaki Nakashima decided to extend the
scope by answering the questionnaire regarding climate
change and also water security - In February 2024,
official scores are announced and the Company receives
a "B-" rating in the area of climate change (average is a
"C") and a "C" rating in the area of water security

(average is a "C") ‘.
IWCDP (A &

TARGETS

OUR STRATEGY

* Improve energy efficiency of the plants

« Implementation of renewable energy systems

« Strategy for green energy purchasing

 Improve efficiency of the plant through high
utilization

* Plants’ electrification

TN strongly believes in the sustainable transformation of
its products. By embracing sustainability, and setting
ambitious Science Based Targets, Tsubaki Nakashima is
taking a proactive standing in fighting climate change and
contributing to a more sustainable future and growth.

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved.
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FY2024 Management Policy

Sales -
Profits

Growth |
Strategy

Building a
Foundation
for the Future

Shareholder
Return

TSUBAKI
NAKASHIMA

Reforms of unprofitable and non-core businesses have been completed or are on track by 2023

- Sale of Linear Business

- Integration of roller business in the former Netherlands into Bosnia and withdrawal from stamping business

- Reorganisation of production plants in the U.S. (Completion of consolidation of three steel ball plants into two
plants, commercialization of products for the aerospace industry to begin, logistics center utilizing the space of
the Georgia plant to which steel ball production was transferred (2nd half of 2024)

Sales ¥80.8 billion, Operating profit ¥7 billion

Ceramics Business: Implement strategies to overcome the competition in an increasingly competitive environment

Medical Device Business: Accelerate technology transfer to the Michigan plant in the U.S. and customer
development by leveraging synergies from the integration with Rispa

Asian markets: Seize business opportunities with non-Japanese customers to increase sales

Business in India (utilization of the second plant in India): Create a foundation to achieve a 1,000 ton/month
production system in the next five years by leveraging cost competitiveness through expansion of the top line
Global Roller Business: Improve the level of profitability of the European roller business and make the U.S.
roller plant profitable, and move to a stage where we can build the North American (U.S. & Mexico) roller
business from a medium-term perspective

ESG: Continuous improvement has been achieved, and we will go further

® The Company intends to maintain the following policy, and plan to pay an annual dividend of ¥35 per
share in 2024

- Continue to pay stable dividends with a target payout ratio of 35%
- Maintain an annual dividend of ¥30 per share in principle as a stable dividend regardless of profit level

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved. 14



FY2024 Guidance

(¥million)

FY2023 FY2024

9 of : 0
Actual 00 Guidance % e Inc/dec Inc/dec
Sales Sales

Sales 80,337 100.0% 80,800 100.0% 463 0.6%
Operating profit 853 1.1% 7,000 8.7% 6,147 720.7%
PBT 113 0.1% 5,785 7.2% 5,672 5,029.4%
Net profit A 1287 A 1.6% 3,960 4.9% 5,247 —
EPS (Yen) A 32.38 — 99.68 — 132.06 —
DPS (Yen) 13 — 35 — 22 —

* This forecast includes the annual forecasted amount for the ball screws and ball ways manufacturing and selling business, which is the business to be sold
announced on February 9, 2024.

Exchange rate assumption : 1USD 139Yen, 1IEURO 150Yen, 1RMB 19.7Yen
(2023 Actual average rate : 1USD 140.56Yen, 1IEURO 152.00Yen, 1RMB 19.82Yen)
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Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and
Tsubaki Nakashima does not guarantee that this information is accurate or complete. Subsequent developments may affect
the information contained in this presentation, which Tsubaki Nakashima is not under an obligation to update, revise or
affirm. The information in this presentation is subject to change without prior notice and such information may change
materially. Neither this presentation nor any of its contents may be disclosed to or used by any other party for any purpose
without the prior written consent of Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States
Private Securities Litigation Reform Act of 1995, including estimations, forecasts, targets and plans. Such forward-looking
statements do not represent any guarantee by management of future performance. In many cases, but not all, Tsubaki
Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,” “initiative,”
“intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar
expressions to identify forward-looking statements. You can also identify forward-looking statements by discussions of
strategy, plans or intentions. Any forward-looking statements in this document are based on the current assumptions and
beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and unknown risks,
uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results,
performance, achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by such forward-looking statements.

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on publicly
available and other information as cited, and neither Tsubaki Nakashima nor any of its advisors have independently verified
the accuracy and appropriateness of, and do not make any warranties with respect to, such information.
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This presentation is an English translation of the material initially written in Japanese, which should be considered to be the
primary version.
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