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Company Overview

=& HRRSHYSAb Name Solasto Corporation
=IES 19656108 (5%3iZ : 19684 10H) Founded Oct. 1965 (established: Oct. 1968)
. KEREUFEMER CEO Bon B— . President and Representative Director, CEO, Yoshikazu Fujikawa
=S REEFHEEIHR TFH = Representatives g, o utive Vice President, Representative Director, Toru Noda
FIBEGIFT RRAEFSEGIFT T SA LTS Stock listing TSE PRIME
HEZH! 34,219 N (ZMH*EEE #990%) No. of Employees™ 34,219 (percentage of females: 90%)
- EEMEZEEE . EESHBOXEE + Medical Outsourcing Business: contracted services of medical clerical work, etc.
BXRNET - &S PR, hR. ieERSE Main businesses  « Elderly Care Business: day service, home help, facility-based service, etc.
o CEBEBEE BEEE AN-NMRRES)I B + Children Business, Education Business, Smart Hospital Business
AHFR1EHE  ERREFEXEm2-15-3 Headquarters 2-15-3 Konan, Minato-ku, Tokyo, Japan
RERET 33.8% Daito Trust Construction 33.8%
T BHARYRS— S AMSFERIT 9.7% Main The Master Trust Bank of Japan 9.7%
BHANZA N 18R1T 6.4% shareholders™? Custody Bank of Japan 6.4%
XAMNEAIGERER 24.0% X Foreign shareholding ratio 24.0%
i, ERfisz7 N ((ER3 AL #1544 N) . Directors: 7 (Inside Directors: 3, Outside Directors: 4 )
3 3 ’
AT A BEE®3% (BE1A #1512A0) Governance Corporate Auditors: 3 (Full-Time: 1, Outside: 2)
B LS N R 2
Net Sales Chirdren Business  Zft Operating Profit z¢t SiEM
8op Others Children ¥0.5B
|
E& 89EM
7'\%_%% Medical Outsourcing ¥8.9B
Elderly Care Business FY2022 FY2022
1,3104M N 25EM 63&M
¥131B Elderly Care ¥2.5B ¥6.3B

M

:437: solasto

(C) Solasto Corporation. All rights reserved.

EERRBER TSR

Medical Outsourcing Business

55%

ot -6{EM
Others ¥-0.6B

£=#&AR -50EM

Corporate ¥-5B
Expenses
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From 1965 to 2022

® EIENSS57F. HBEZHELL. STRERZFOEVESHNMSER - MEZRLEURILERD, —BU Mg RICREUSEEZEATVS
o MBOLU#(310FEHIBIUERTIERK . YIANMIREREF 2 UEIT TS

® It has been 57 years since the company was founded. The company started as an education business, then it focused on the medical outsourcing business, and it has
now become a company centered on medical outsourcing and elderly care. It has consistently engaged in businesses rooted in local communities

® Sales and profits increased for 10 consecutive years since MBO. Solasto has significantly changed over the years

M
@<
<y solasto , nsy
Y32k uetlcro!lu: =3
' Fr ’ Aot & A NRZE )L E£Ra04
= = Approved as an over-the- MBO*, [VYZAN(CHBZEE o e
ElK?ﬂ@aéiﬁ?ﬁﬁﬂlaﬁﬁﬁﬁwﬁﬁﬁﬁﬂﬁ counter stock by the Japan (REEEE MBO®, Changed the na?e to Started Smart Hospital
Launched Japan'’s first outsourcing Securities Dealers Association Started child care business “Sgjasto” Business
reimbursement services
1965 1969 1979 1992 1999 2002 2012 2016 2021 2022
HAYOERSHEREHEEL TAIZE HAYIOEREHFEHEZ T 2/n TTESERI BLi5 FEEEZHIE
Founded as Japan'’s first training institution Started Japan’s first full contract medical Started elderly care business Re-listed Established new corporate
for medical administration work clerical work outsourcing business philosophy

—NRZEAI a3
Smart Hospital Children

ANCEE
I TEE

Elderly Care

AR
Dispensing
EEREEREE
Medical Outsourcing
= =
se.LiS
Net Sales BE
Education
1965 20000 2022
M
T (C) Solasto Corporation. All rights reserved.
5 solasto 6
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SRR SEAEHERS (20124 B ~2023EET18) I

Performance by Main Business Segments(FY2012-FY2023 forecast)

ok tE © EBITDA* SRR 0 EERNBXK @ EBITDAY—>>
Net Sales Operating Profit Operating Profit Margin EBITDA Margin {21 100Millions of yen
0 11.3% 12.7% 12.8% 12.4% 11.6%
BEERE 9.2% 9.1% 9.6% 9.7% 10.4% HO% i - —— —0
ZEEEE 7'2%/0 o— —— —— —— -
Medical
Outsourcing
Business 77 84
61 65
44 45 47 ==
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23{ZIEF18
Revised
forecast
8.3% 9.0% 9.2% 11.3% 10.6% 9.7% 10.1% 9.8% 9.8%
4.6% 4.7% PN —— —— —e *— —0
'—:?: e+ . e o
4.7% 5.8% 4.9% 6.4% 5.8% 4.8% 5.4% 5.2% 5.4%
0.7%
MEEEFE
Elderly Care
Business
ke i
-2 -5 0
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23{ZIEF18
Revised
forecast

-

—
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Medical Outsourcing Business: Service Contents

X i
::J- -
308 3 |
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' Sl Tomm
\'x"‘?‘!'—“ ¥ H'\‘.\"‘E“’ \ | _kﬁ- ‘
Medical billing Fee calculation Medical record management
(Reimbursement)

Q¢
Q9 .
99 il

~

Reception

Accounting

Y

U
‘:5?‘ SO'GS'I'O (C) Solasto Corporation. All rights reserved.
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Reception at
clinical departments

Nursing aid

© &EIS-V

Ward clerk

ik S &
Reservation office,
Regional alliances etc.

Others




EREERTEE | TEFCNE TR B AT NG R

Medical Outsourcing Business: Robust Earning Base
o HMUER-_-X-SUVSAEE -ZEUEEER

® Strong demand, high entry barriers, stable customer base

EREE DM\ E——X

Medical Institution’s Strong Needs for Outsourcing

ERIIVM
Market Share*!

® FZCEERANEGRREHBOEFIE o=
o JEMIDAMIRA - AMBH O 219 <y solasto
o AREM-U-LRIATIDNE e 26
(0]
® Medical billing (reimbursement) requires special expertise ff‘JZ,OOOEH Yo
® High turnover and frequent hiring and training
® Productivity and quality improvement Approx.¥200B
Company A 53%
SIAE PN L
High Entry Barriers
o IO _
® RESHETIORR RZEUVLBAERE"?
) H_os_pita}Is not easy customers _ Stable Customer Base™
® Limitation of temporary worker dispatching model IR LR PR
Years since contract started Scale of hospital
Y35 A MDi#dy 3R
[0) N

The Strengths of Solasto 12% | oo than 3 years 25% Lessztggﬁ?;éﬁbeds
o IRISLAIPO—AR (h1t>-JA0-) - . t3;9¢
e ICTEHERICLZY—-ERIAUT @ L 0 Jyears 200~3995%
o MEWEIZ1=/—33 200 to 399 beds

. . . 104F £

® Integrated operation between on-site and headquarters (Kaizen & Follow-up) N
® Improving the quality of services through effective utilization of ICT Over 10 years 40052 E
® Strong customer communication skills Over 400 beds

Y

...{.
‘;&T‘ SO'GS*O (C) Solasto Corporation. All rights reserved.
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EREEREEE | ERSHBEOV-ITYh

Medical Outsourcing Business: Market

EREHBOHIRMAE

Medical Outsourcing Market*!

7,800{EM
¥780B

BEhES

Potential market

5,800&M

¥580B

BifFmhis

Actual market

2,000=m

¥200B

~A
‘;&‘ SO'GS*O (C) Solasto Corporation. All rights reserved.

EREIEY —EADEFER"?

Outsourcing Rate™2

100%
80%

60% | 379/
40%

00 | [
0%

E=EF T MEHE BEASFHRE  RANERE RIMRE
Medical Sterilization Hospital food Hospital Specimen
clerical work disinfection preparation cleaning analysis

FEY A BIDERE R EFER 2

Outsourcing Rate of Medical Clerical Work by Sector *2

79%

21%
]

7N OPES 7 7N RPES
Public hospital Private hospital
(n=273) (n=684)

10
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EREEREESER | EEECE OIS

Medical Outsourcing Business: Productivity Improvement

B4 LA RS |
Analysis of Change in Profit AL B
Millions of yen
L

IT investment and others

@ AIRE (WLEE)
Employee investments
(Compensations)

Growth in sales

0) BHFPRESAMEE ®
Existing clients
price revisions

FECE
Productivity
improvement

6,105

8,960

FY18 T5RAEE YAFTAER FY22

Positive Factor Negative Factor

il

EEMHSEATVYR

Productivity Improvement Spread

O BRGRELIIOFIMIVARESESS 5 L& (FY15=100)
Sales Excluding COVID-19-related Sales (FY15=100)

e ttE%8 (FY155%k=100) 132.2
Employee (End of FY15=100)

EEMNE
OAUF1ELE
Improvements in
Productivity and Quality

+18.7pt
113.5

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

‘;5(: SO'GS*O (C) Solasto Corporation. All rights reserved.
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Elderly Care Business: Total Care Services in Local Areas

sk b— ST 7

Total Care Services in Local ‘Areas’

—AOtDODEIﬂu%ODEEIODEPUE;&@)| EH —EXZIRMHITBRLT
mﬁ%%@ I:Iz— Z(LEZ%

Within each living area for elderly persons, provide multiple elderly care services in
order to respond their needs

Y—ERR5E EHER3

Revenue Share by Services*3

20t ) ]
Other shElITEE
Home help

SR FLH—L2R ﬁ AL ;J‘T%‘E*dz
Home help Day service ursing nome an
BENTEXIE ‘ Serviced residence
Care management / / ’7)1/—717}(—[_\ for elderly
planning . Group home
. o, mm
i i
Iy
Local Area
N | -
Service users T’('U'—tz
TDAthfBES Day service
; Other facility-based services .
ERE D& Hospitals BRI B, 2 )G 1/0—721‘m—e R e
M 4 BSZ plsst S, o =% rou .
EEEESECHITD Connecting discharged I\:J\*E_*E?’%ﬁ“‘ >3 "Z\T’ff f P Care management planning
ursing nome, serviced resiaence ror

BEREARLMEBEIEHEE  patients with elderly care services

elderly, small scale multifunctional
care facility, short stay, etc.

12
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Elderly Care Business : Focus on Large Cities such as Tokyo, Osaka, Nagoya(Aichi)

RHETIV7 H—E R BB

Business Operation Areas Number of Centers by Service

#Pf_No. of centers

PESEEFRE /27 727

Total number of business centers 633 648 663 88
72 /8 57
B 198 2; 50
Kansai 85 103 108
AP Osaka 88 "a
& Hyogo 47 '.
R#P Kyoto 40 194 190 217

3

=5 Mie 14 y‘
}i.o

coft Oter 9 151 151 152 161
2~ 0 EdER 389
= f Kanto 2021/3%K 2022/3% 2023/3%K 2023/12K
\'5%“ ‘f v B Tokyo 213 Mar.31 Mar.31 Mar.31 Dec.31
h’/ f#53)Il Kanagawa 65 IS5 Fv4Z : 24
y Franchise
.;_i'f .52 FE Chiba 50 O 5hfEl e Home help
A3} Oita 28 o ;f“ . T Saitama 50 o (H—-EX Day service
%;yé Eh:(mek ig B Aichi 47 o EEMEXIE Care management planning

%EEOMﬂ! gtﬁgrsa 18 IKE Gifu 5 i Ibaraki 9 I —TR— LA Group home

ZOfh Other 2 Ba-UaE Nursing home and serviced residence for elderly

ZOAth Others

RYp
‘:&‘ SO'GS'I'O (C) Solasto Corporation. All rights reserved. ¥ p.54 13
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Elderly Care Business : Market

hiz R

Elderly Care Market™

11.23%M
¥11.2T

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Y

3“7 solasto

(C) Solasto Corporation. All rights reserved.

FY25 FY40

201 84FH#EET
Estimation (2018)

2015544
Apr. 2015

201748 (Bzes)
Apr. 2017 (special revision)

2018F4H
Apr. 2018

20194108 (m&ges)
Oct. 2019 (special revision)

202154H
Apr. 2021

20225108 (mass)
Oct. 2022 (special revision)

20244 H
Apr. 2024

TTEEIRENCE
Reimbursement Changes

-2.27%

+1.14%

+0.54%

+2.06%

+0.70%

+1.13%

+1.59%

SEMETIEE]
Additional reimbursement for
worker benefits

ALBCENNS - HE T CUE
Additional reimbursement for
worker benefits, Treatments for

consumption tax raise

WLBERENSE
Additional reimbursement for
worker benefits

14
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Children Business : Operates Licensed Child Care Centers Mainly in Tokyo

REHEEEL RR#EASI7 (EEE) "
No. of Child Care Centers Market Share in Tokyo (Capacity)*!
A No. of children
4Pl _No. of centers 68 Company A 6,758
66 66 Company B 5,934
Company C 5,050

M : =1 e
5 solasto mmmmmm— 300 Forar /{1

7th in Tokyo

18

Y3 A D& H
The Strengths of Solasto

I . .
13 o RBEIER : INTIZITES I FLOIBEDHIC
o RENEDMEL : MBMAEBEFEIOISAISCIP]
o HEOTE : FETEEN1L2%2 (FY18~22., BAESEFLE
2021/3% 2022/3% 2023/3% 2023/125%K . H‘E‘kiﬁgyifgg gﬁj& ( ;gz3¢;ﬁ) ( BRSFTHT)
Mar.31 Mar.31 Mar.31 Dec.31 Y e
_ _ ® Philosophy of child care: All for the children of our communities
@ ZRCJ{RBFh Licensed : T the child v Pror ' et -
9= (O ESFf Cortified ® Improvement in the child care quality: Proprietary quality evaluation program “SC
¢ n_':‘;ﬁﬁ Cortified v childhood educat . ® Stability of Employees: Turnover rate*? Aporox.12% (FY18-FY22, 5 year average)
< ertified early childhood education and care . I - o
NSRS S hallccalo ® High utilization rate®3: Aporox.93% (Mar.2023)
Z0Ath Others

Y

:é: SO'GS'I'O (C) Solasto Corporation. All rights reserved. * P.54 15
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Children Business : Market

RREERBFIN—-TY N
Child Care Market in Tokyo™
FREV—-TY DRI ELERRE

F_A_Thousands of children st _
€ Estimation by Solasto 2 Status and Major Issues of the Market & Industry
94.6% 97.8% 95.4% 0 & FEEODARZTVEZEULN—TYRDFE
93.4% 91 .99,90.5% 89.8% o 92.5% ™ = U\ }E\ c Y 1t
W —o ® iR A
345 ® Stable market with a great demand
309 320 324 323 323 328 315 ® Entering an era of reorganization and shakeout for operators

$

E(EXNB3EBEDLD
2019/4 2023/4 2025/4 2030/4 2035/4 CEBEEHTCTEEEEEAN

O RN REFh Licensed
=H= =t Iy . .

© SBALR AP Certified Establish child care centers that parents choose
CEEE Certified early childhood education and care among others
INRIRIRE - . - - :
ég’?‘fﬁﬁ grt‘;a” scale Aim to become a major operator with operating

ers :

3 5 know-how cultiv ver r

O SPo{REFREIZR  Capacity utilization rate for licensed child care centers o ow cultivated over years
Etiei: (estimation by Solasto)

Y

:é: SO'GS*O (C) Solasto Corporation. All rights reserved. * p.55 16




M&AZEHE

Performance of M&A

® 2022FEMRAFETSMF. FHRETE L#I27{8M
JOFRTEHLTVSBD0. 5lSHisiw&R0OB iRz L O3F&% 5= (AL

o
® Conducted 5 M&A deals in FY2022 with total annualized sales of 2.7 billion yen
® Despite the struggles due to COVID-19 pandemic, we continued to generate steady returns which surpasses our investment level

{&F 100Millions of yen

M&AEFHE (£11) *
M&A Track Record (All Segments)*

® {438 No. of M&A: entities 288

11

Children

11 (1) \ Medical

; |
6 8 6 (3) 5 (1)
104
3 s

e
FREFT e
Annualized sales

SFEER EHFS58

Sales contribution for FY

\_wl II

80 / children

27 EE
Medical
Nk
1 Elderly Care

FY16

M

:45‘: SO|GS*O (C) Solasto Corporation. All rights reserved.

FY17 FY18 FY19 FY21 FY22

M&IAKEERDHEER (MEMKA) : EV/EBITDAGER
PMI Outcome (Elderly Care M&A): EV/EBITDA Ratio

FY2022%4&
FY2022 Results

w [ =

Approx. 7 times

HSIFSET

Total at Acquisitions

# 8

Approx. 8 times

FY2016~FY20215UXEt
FY2016-FY2021 M&A Total

MR 4714,
No. of Deals: 47,

EV : 3001EM
Total EV: ¥30B

17
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ANDEDFEH

Human Resource Initiative

o REHIBENDIEA M- 5RMb

ICT. BRI FEDEH

[
® Continue and strengthen comprehensive initiatives
[

Utilization of ICT and scientific

A=1=7—->3>

Communication

La19=33>

Recognition

M

‘3(.7: SO'GS*O (C) Solasto Corporation. All rights reserved.

method

AR 3R (EFA—S3> DR L)

Initiatives for Human Resources (Maintaining and Improving Motivation)

AZ1=5—->3>h—R / 745 7MEMO
AIDZ-F4>27 | HEEFRYA b
BEH7>0—-hk

Communication card, Idea memo,
Town meeting, Employee website,
Work style survey

YSAMN T/ PR REEV /| BEFIRE

JL25>R79-R

Point system, Small token gift for
appreciation, Branch commendation,
President award

XI55 - Iim S

Work environment

WiBiRE

Compensation

HIVYNER [ YSRT-)
Y=A—No—Z>7 [/ $i1ZTA— LA

Introducing tablet-type devices,
Solasto training school, Leader training,
New uniform

[HA—|DRELHRES
A= —DEIFIZ0% 7y
DAL\ IEIE

Highest childcare workers salary in Japan,

Increase 30% salary for hospital chief
manager, Re-employment system

18



ANDERDHEH .

Human Resource Initiative
& TAEXRODML, @EI, @EkItL\stzBIEd

® Improving the retention rates by aiming to achieve comfortable workplace where employee want to stay

EHER [SEEYSANTEEZTEVWEE DTS ] YesEIELLEHR 2
Retention Rates™! Employee Satisfaction Survey
Positive responses in “I want to continue working with Solasto” *2

Medical Outsourcing Business E*%SO%(:@L?E@%EJ:E(Ih\%

.................................. 800/0 NN NN NN N NN R RN N R N N N RN N NN NN N[N N NN N RN NN R R R E R EEEEE Take further measures tO aCh|eve our target Of 800/0
—>
FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22
&
Elderly Care Business
................................. 800/0 NN R R R R R N RN R MR R AR EEEEEEEEEEEEEE
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 Fyle  Fyls FY18 FY19  Fy20  Fy2l  FY22

X2022FELNRABSHEELEE
_\.\.1{_ Survey method changed from FY2022
‘;&7 SO|GS*O (C) Solasto Corporation. All rights reserved. 19
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N, e W — e
HNAIN—=>74

Diversity

o HEIE | LWHEHEHOERSIEM. LkEIER - XEENDEREHOIEE

Promoting women in the workplace: Further promotion of female managers, active promotions to senior administrative and management positions

DA HEE ZEEERELIEER"

Promoting Women's Empowerment Female in Manager Position™3

2023/488F S 2024/387k
B A As of Apr. 2023 End of Mar. 2024

Bi= ©160%

Approx.60% (Target)

K X

X Yo R

202145H 2008 / 2011 / 2015

= A — A\ (0] \ 17
2 BELRE |30 2HUE Bah T2 RS é*gtﬁf'ﬁl?’ﬁ *039'5'?']90 /°7g ﬁlﬁ
May 2021 “Eruboshi*t” “Kurumin®2 certification 90% of Solasto Group employees are female

certification three stars

~A
‘;&‘ SO'GS*O (C) Solasto Corporation. All rights reserved.

20
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SEZ=RhER A A HEH BAE - TCFD I

Greenhouse Gas Emission Reduction Targets & TCFD

o SREMNRIABIHEHIRORIIRIEEZRZRE
2030FEHFRIREAI270%H% (20214 ELE)  2050FEFTICEETO
TCFD (SURBSEEAFFIBIRFARIZAITA—R) RE(CE DB~
Established long-term targets for the reduction of greenhouse gas emissions™!

Goals of reducing greenhouse gas emission intensity*2 by 70% (compared to FY2021) by FY2030 and achieving net-zero emissions by FY2050
Started disclosing information aligned with the TCFD (Task Force on Climate-related Financial Disclosures) recommendations

RARIBEEIR TCFDIREICE D IRERFAR

Long-term Environmental Targets Disclosures aligned with TCFD Recommendations
N=E b 3 H AL SH==7x T (L\} = SRENCEIEERAL. Y324 7n-TORBNTERT SREFATUN. AT INNE L_IL‘(\,\
mmZE SNSRI AR R BT mZE NSRRI E T R R
N N N N . N 8 I8 18 DRENEMNEH. MRFD PRITER #85MBE LT, CFO% 73
GHG emission intensity GHG emission total volume Sulshmm gy RORRERIARELT, coRRETaney
t-CO2/H#lrmEX Down t-CO2 i SRR kL MRLThey. tart BARECRRSS: SiuAD
* T IMIBHIABRML TS t_ﬁ‘ﬁ!wl!‘!‘b& EFXTWET,
29.5 centers 20,552 309 S —_— L Ll
------------------- | TiE, IPCC (RBREBISHMT 3 BAM/FL) PIEA (BRTFIA¥—8RA) AR
Down " bR AT, Q2CEKMIFVA, L ACYFYA) EVIEBOCFYAERELT
5 80 G
70% - [ mama [ e
Net-zero o BT 3 A G RRERAR =
.......... R S e AN e IPCC (1) RCPES (COMMERABAIL

=A2 OVBDREESHREMLLHRY LFEEOXFVA) ¥
3

F0YzI b —H~iCFO
K= REDHS. RE

“ HB 2 TATAE AT IBRERPREZMIE oo peras CCUTEROBEDYF
;Et D e y#)

EETHACHREGRGC £ 3% EA (E2) BS (XY BECET CHET

Net-zero P Y A2 ERELD b RrBEOLFYA) ¥

L MRIYSALIA-T (BB) OOHHE (Scopel. Scope2)

""""" l E2. IEA (BB T3 ¥—18M)

FY21 FY30 FY50 FY21 FY30 FY50 L HD (HAREE - Learn more (EN —>

base year base year

\\ ‘/
‘é‘ SO'GS*O (C) Solasto Corporation. All rights reserved. * P.55 21



https://www.solasto.co.jp/ir/en/sustainability/environment.html
https://www.solasto.co.jp/company/sustainability/environment.html

TR — MINFYZOZE (201 1ELE) -

Change in Corporate Governance Structure (since 2011)

2024/2/98F 5
As of Feb. 9 2024

T 2011 § 2016 | 2017 | 2018 | 2019 | 2020 2021 w2 | 200

BEAS/ILAZLER AbL
(A A2 AE EREaRESTt
st Company with

Sl Corporate Auditors

B = BERUE

Board of Directors Chairman: President

HANREHE ORIz E L) 4 4 4 5 4
Ozl DITEETDTS (25%) (22%) (25%) (1/3) (29%*1)

(independent rate)

R (ZME-9HEAN)
Diversity 1 0 1 0 1

(Female and foreigners)

HITIRE (O5%1-9MNEA)

Corporate Officers 12 (2) 7(2) 9(0) 12(0) 13 (1) 15 (2)
(Female and foreigners)
j. 5% sMmsREY  20125HHIERRERE 152 - mEAE] A BB MBS BB
=B Nomination, evaluation 2012 Evaluation Added evaluation and Majority: became Majority: Independent Majority:
ZER and compensation Committee compensation function Outside Directors Outside Directors Outside Directors™
Committees TEER : /I EwE RESGE
(non(; - Corporate Chairman: Outside Director ggiﬁﬁ:ﬁ;
mandatory
Governance established
FER  HMRE | EE*25E
B RN ANIATZ AV HIE Chairman: Outside Officer Eg%Jr; ’*')g
Remuneration Stock option program = [Pl el
introduced
BRGNS L0z,
Board effectiveness evaluation SV SR
(questionnaire survey)
— 1= /BH — Y257 FEUT47 YRR IBIBEE. TCFDRIxR
| TR LRIE H IR FIZIN
YA7FE)TBERIR Announced Disclosed Environment

Sustainability disclosures Sustainability Themes Target and TCFD

-

-
-

i
;5?‘ SO'GS*O (C) Solasto Corporation. All rights reserved. ¥ p.55 22




2 PEAYRESTIEI2025 (20234E~20254)

Medium-term Business Plan 2025 (Fy2023 - 2025)

~A
‘;&‘ SO'GS*O (C) Solasto Corporation. All rights reserved. 23




RHERRREETEI2025 £KT5Et e

Medium-Term Business Plan 2025 Overall Policy

hRAFE=51H12025
A7BROERNREREES IN-2A0NDEBIREZEU T, FHENBRRROEODIEZHILTS

Medium-Term Business Plan 2025
Establish pillars for sustainable growth through exceptional differentiation of core businesses and aggressive investment in innovation

A7EEOERNBRZERIE YSANDERE xR RCH T DML

Exceptional differentiation of core businesses Assets of Solasto Establish pillars for sustainable growth

AAHEF) I -OSERICEBY -t AR OZEE o ANDIGE ® 755

AEME / BERMER L / Mi8HEFHELE o HBICLZEMMHEDBEK o EFINRZERNE
Reform service by leveraging human * AT SR © TEMBALLE
N EED =3y ATl B Iy 2 3 = R \ v LTNEFRS .
Improving productivity/Customer value/Price competitiveness .
® Investment to people ® Core businesses
\{-\ - Foster expertise through education * Exceptional differentiation
\-j\ . Initiatives for Human Resource « Growth by M&A in Elderly Care Business
icati i ; - « Develop and foster the growth drivers
L s Communication/Recognition/Work environment/Compensation
1 JIR=33N\DEITISE other than M&A
Aggressive investment in innovation .
® M&A-PMI —_ S
lisy - TSyRIA— LMY / BFBINE - NILATYY e YSARDI=—HZZ ® AN-— |\7|'\Z|f\9)l¢%7'—9|:/7?7\
F-IETRR | BHF B TOMRERDIES . FEECERDMET 2 « FERBHENORRNRZBLOEN
® Smart Hospital Business to Data Business
iisy - Platform/Scientific elderly care and HealthTech « Uniqueness of Solasto - - :
. T ) L . ¢ Cultivate businesses that will become new

Data business/New initiatives in existing businesses - Proactively address and strengthen sources of competitiveness

YAT7FEVT 1 =RHIRERDLE

Sustainability = foundation of long-term growth

M
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Outline of Business Strategy
o HERZAZ(IZZRVN. JO0F@HSDEHEICHIZ T, AMEPRIZEZ LI ICULEDHAZ NIE T D

® While our strategy will not change significantly, we will accelerate our efforts to respond to changes in the external environment in addition to our recovery from the
COVID-19 pandemic

b GE ST i
Mid-term Key Strategy
E R E 0 EFBEFEDXICLRIAVT(EEESME L ® Improve quality and productivity of medical administration
o ® HREXEIEE services through DX
S o — = S e s ® Acquire new customers

Medical : gﬁgfﬁﬁ tj\\;EJJ%:(J:IZDEE FREEOREMLE ® Improve customer satisfaction and prevent the loss of
Outsourcing —CABE existing customers

Business ® Develop new services

o RIEE—FHZEOBRIELIOTBHSDERFEEAMDIE @ Reinforce the field-first principle and recovery of existing
MEEBR ® FEIRAYIIMBADFRTEL T ZEIRPMI I(a:usitr)ess from CO_\/IDI\;I%S?A panddemicf -
| B0 A ()38 A (T | , ® Continue aggressive and carefu

Elderly Care ¢ gg?) 't'iz?%l( S HERIEHEE ® Promote differentiation by introducing scientific elderly care KPI

Business ® — AR ® Develop new services
TlbER ® PMIHEELMIARIOEBITDAY—> /K E[O)1E ® Promote PMI and recover EBITDA margins to the level prior KGI

o HTAIY-LARAF to MEA |

Children ® Develop new services

Business

AY—pN ® - RISOMESTEAETE SR E ® Establish a standard plan and improve productivity

KAEY)EL o H—E20¥EE Y —E 2 B9 % ® Expand services and develop new services
Smart Hospital
Business

RYP
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EEMRER (KGI)

Key Goal Indicators

® 2025FE(OEKZEIEIEEMEIBIEZNTE

® Key Goal Indicators to achieve in FY2025 are set as below

FY2025 KGI

ITEMA AR —ER”

New services*

Elderly Care M&A

]H

ste 180smur ras

Increase sales by ¥18B
or more through M&A

. B WES
Y—ERmE WiBThE
Service quality HelrganEzIlon

improvement

BEnEER L

Improve customer
satisfaction

wamsz LD
BLEBIE FF

Increase 10% or more

\‘.“/
‘;&7 SO|GS*O (C) Solasto Corporation. All rights reserved.

HEERLE D ol

Composition ratio: 3% or more

UE-PEFY-ER

Remote medical administration service

B2+

swEmmms L, 5006

Turn profitable, Number of

institution 1,500 or more

Retention rate

TEE 8D

Retention rate 85%

HAIN—3F4

Diversity

=Y AR e =L A B

1/3mr

Female manager ratio
over 1/3

FEAWNIVATT
Digital healthcare

n 10mm

Sales approx. ¥1B

c]H
Zlﬂ}

A>T54AT7>R
Compliance

sxsy On

0 serious accident

* P55
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Financial Targets

o IVEXOME EHELREREDIRE IR LZRIZICLT. T L-FROEMEEZERIRT S

=/KAEDROE-ROICZ##F - [m LU, MifERLE (ROIC> WACC) ZRcd

[
® Achieve high growth in sales and profit by growing and recovering core businesses and investment in and monetizing new business
[

Maintain and improve high level ROE and ROIC to achieve value creation (ROIC>WACC)

{2 100Millions of yen

HEEEPL
Consolidated PL

EEER

Financial
Indicators

FY2022 Ef&
Results

xLE 1,310
Net Sales ¥131.0B
EBITDA 94

¥9.4B
=E FIE 63
Operating Profit ¥6.3B
BRI 67
Ordinary Profit ¥6.7B
4 AR 2% 31
Net Income ¥3.1B
ROE 15.2%
ROIC O9.1%

M
‘;&‘ SO|GS'I'O (C) Solasto Corporation. All rights reserved.

FY2025 HiR

Target

1,650

¥165.0B

150

¥15.0B

100

¥10.0B

98

¥9.8B

57
¥5.7B

approx. #120%

>10%

+8.0%

+16.6%

+16.5%

+13.2%

+21.6%

* P55
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Cash Allocation and Dividend Policy

QY

Fry>1- 70723 : TEMIA. AN— MRAEAISEAORKRISEZ BT
ACSEER | SFEEDIRILDFRIBECSR(320M, BoS75#H (34ERED

Cash allocation: prioritize growth investments to M&A in Elderly Care Business as well as to Smart Hospital Business
Dividend policy: dividend policy is unchanged and dividend per share for each fiscal year is 20 yen

Fryv>a1-707->3> (FY23~25%5T) iR )il o
Cash Allocation (FY23-25, accumulated) Dividend Policy
EA 330 1Y EDERRYS 262 0.0x
Bank loan ¥33B DPS(yen) - )
. ¥20.0 per year
MEM&A %180&M
Elderly Care M&A MERISE
Approx. ¥18B >‘ Growth i
e Investments ) Egﬁﬁ-
Operating AN— Fﬁ\leglb'?ﬁiﬂiﬁ DIVIdend pOlICy
CF, etc. Smart Hospital, . X
other new businesses E ® HHMALHZ20MEL. Ty 1J0-ZRkRISEICHRDEITS
MELIREE ® EIAACEEM30%IEE Lo ChL A MR 2 BARET
Investment to improve efficiency
85T H60EM ® Set dividend at 20 yen for the foreseeable future and allocate
Shareholder return approx.¥6B cash flows to growth investments
® Reviews dividend policy when the consolidated dividend payout
Cash In Cash Out ratio falls to around 30%

Cd
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Z%& | FHEEIE (T XDHR)

Targets by Segments

ol o] EBITDA =EEMS
Net Sales Operating Profit
it o orven | FY2022 | [NEPIPE | Fv2022 | [IEEIPE NAZIPP I Fr2025
B REE
Medical 72,029 78,000 +2.7% 9,020 10,750  +6.0% 8,960 10,700 +6.1%
Outsourcing
Business
YIiEE S
Elderly Care 48,536 72,000 +14.0% 4,748 9,250 +24.9% 2,521 5,200 +27.3%
Business
CEBEE
Children 9,930 10,500 +1.9% 1,028 1,300 +8.1% 504 800 +16.6%
Business
toft 591 4,500 +96.7% -587 400 - -607 200 -
2AER"
Corporate - - - - '5,053 '6,900 —
Expenses
:\& SO|GS'I'O (C) Solasto Corporation. All rights reserved. ¥ P55 29
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Business Strategy: Medical Outsourcing Business

FRAPFIGFE FY202581%
Business Policy Target
o EBEIFDXICLBVAUT(LERE M £ LS =E ik =E il B

o SHEFBOMIMIERUAEE MR _ EDHDDX : EEM10%

=T 78,000=5r 10,700=5r 13.7%

Sy sy Sales Operating profit Operating profit margin
= %%\EEE*%EE: . o s . s Million yen Million yen
o REKRARL—23>ZBUITEEIOCRAE A (CLDEZETEOD
BIRMEE

T T TGRSR b DalHLE SRR OISRER (20225F i 2025&E)

o FEEImEEM LICHOBIFREDREIE Positive/Negative Impact in OP (FY2022 vs FY2025)
® f %E*j—tlﬁﬁ% 1@%&%%.15 LB RE

® Improve the quality and productivity of medical
administration services through DX sy KES 10.700
DX to increase the added value and productivity of our Existing Clients _ Employee L

. . o0 0 A o =71 R . L Investments InVeStment
services — productivity improvement target of 10% 8,960 #EI0/EE Price Revisions 118 oney  and others

TL 2

M

® Acquire new customers COYI?? Growth

Improve the reproducibility of structured sales activities by reae nsakes

introducing new sales processes with next-generation operations

DX to enhance hospital value — improve proposal capabilities
® Prevent the loss of existing customers by improving

customer satisfaction
® Develop new services
FY22 3Ef& FY25 B
Results Target

QY

Cd
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Business Strategy: Elderly Care Business

BXREPPIGE

Business Policy

o RIBE—FHEOHRELIOFEANSDEIFEEPOIE
- RBIAO0-RIC/MEEEI S-S X2 MNaE
o TAY-EX : FEEOHEER +7.0pt
o BREANKN—L : FFEIHEZER +4.0pt

o TEMHYLEMAADMLE T Z2PMI

o RIFEMNMEDEA(CLBZERHEE
. [ERRY-EXTOREREANTOH-E8A
o TAY—EXATOREBEEBEIOTAEAICLZILAILITER

® GARY-EXRMFE

® Reinforce the field-first principle and enable the recovery
of existing business centers affected by the COVID-19
pandemic

Strengthen site follow-up and improve employee engagement
Day service: average annual utilization rate +7.0pt
Nursing homes: average annual occupancy rate +4.0pt

® Continue aggressive M&A activities and careful PMI

® Promote differentiation by introducing scientific elderly
care
Introduction of in-room sensors in facility-based services
Introduction of nutrition management processes in day services
aiming for frailty prevention

® Develop new services

QY

(C) Solasto Corporation. All rights reserved.

2025FEHR
Target
LS EBITDA = =EERAZRER
72,000=5:r 9,250=rsms 5,200=5r 7.2%
Sales Million yen Operating profit Operating profit
Million yen Million yen margin

EEFIRDOITHRER (20224FE * 2025%FFE)
Positive/Negative Impact in OP (FY2022 vs FY2025)

(M&X;%jﬂag) HTARB SR Zofth
Other

5,200

ivRea==E S

. . New business centers
(LBIES)

(including M&A costs)

2,521

Existing business centers
(including compensation
improvement)

FY22 =f&
Results

FY25 B2
Target

3“7 solasto
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Business Strategy: Children Business

HE e aRRg 5 ot 2025 EHE
Business Policy FY2025 Target
® PMIHEHEEMRIARIDEBITDANY—> > /KAE[O1E ek = EBITDA EBITDANY—Y 2 =55 Fn =EHHEFEER
. = \\.|—'—| A —1 425 .’I*“FE'
. mmEomE 10,500=5s 1,300a5m 12.4%  800=mm 7.6
. e 2z Sales Million yen EBITDA Margin Operating profit Operating profit
S OEERE E Million yen Million yen margin

o FMRY—EXRFE
- RRFE FEF AT-INVI-LOREFRMEEL

FEBEFIVISATA

Nap check system

® Promote PMI and return the EBITDA

margin to the level prior to M&A
Thorough and continued safety and security in
the operation of child care centers

« Improve utilization rate

+ Improve retention rate

® Develop new services
« Strengthen English education and after school
services, improve relationships with
stakeholders

EIRORAACT FHEE> Y — |25

Attach a “nap sensor” to clothes

SEEMH 12078kt
_\\."{_ Picture provided by UniFa
‘;a\ SO'GS*O (C) Solasto Corporation. All rights reserved. 32




FREAEE r kAR ESG
Mid-term Key Strategy: ESG

0

Environment

COHFH HIIRDHEE
(LEDAb. BIRMEEEDE G H2s
SN D A ZFEIBML)
Bz COHFHE-10%
(2021FEL)

"

Social

LMEEE - B OB kEERAO[EE
(2025F EF TSIk It E TR0
/30 B THEREAEISA)

FENVERADILTE

ﬁ

Governance

M

:437: solasto

Promote reduction of CO2 emissions
(improve LED use, actively replace
water heaters and air conditioners with
higher energy-saving performance)

CO2 emissions per site -10%
(compared to FY2021)

(C) Solasto Corporation. All rights reserved.

Promote the development and
promotion of female managers and
executives (one-third female manager
ratio and 5 female executives by
FY2025)

Expand employment of people with
disabilities

® HUmIR=DER4ME L

o THoRRHIm L

® Improve the effectiveness of the Board
of Directors

® Improve subsidiary controls

33
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Medium- and Long-term Direction and Positioning

® [20305FDYSAMIE, 1B5EE
FRHARRESTEI2025(, 20304 (CMAIF T, FAIICARU TLVKZbDSTAFENE 12D INFELATES TS

o
® “Solasto in 2030” is the ideal form that Solasto should take in 2030 towards the realization of our corporate philosophy
® Medium-Term Business Plan 2025 is positioned as a 3-year period for creating pillars for sustainable growth toward 2030

%Epiﬁiﬁ Afterd07
External factors Post COVID-19

DFEhL - FHEA O 4B L

Low birthrate, aging population,

A
A

declining workforce

HORBEEA-MBEE  MgassEsiL
Increased social security
expenditures and financial

pressure

79./05— D LLERNE

Accelerated evolution and use

of technology

2012
MBO Mé;z in Elderly

Care Business
SEdmE ITRE
Productivity IT investment
improvement

—
-

o
;&7 SO|GS*O (C) Solasto Corporation. All rights reserved.

ERDXHEE
Promoting medical DX Developing data business

ZEIRIDIHD. 2030FEFRTDYITAMDHDIZNE

ITEREDFHBERVBESRANDESINE
Acceleration of IT companies' involvement in
labor-intensive businesses

Inflation and wage increase

Increased competition for M&A

rhRARE E5TE 2025

Medium-Term
Business Plan 2025

2030FEDYS A
Solasto in 2030

20304 #ERE [7 ExEEniE [7

2030 numerical goals L,7'

BRI
ATe5lE. AEFH/05—0
BIEICED. [ZOUTESES
st £ 1S AR ET

Corporate Philosophy
People. Technology.
Supporting comfortable living
and energetic communities

Long-term environmental targets E.'

T—IESRABIFE

Y27FEUF17-% [

AN—DMKRAESN
Smart Hospital

Sustainability Themes |Z,'

BZFOMEHE
Promoting elderly care based on scientific
evidence (scientific elderly care)

Solasto’s missions



https://www.solasto.co.jp/ir/jp/corporate/principal.html
https://www.solasto.co.jp/company/sustainability/theme.html
https://www.solasto.co.jp/company/sustainability/environment.html
https://www.solasto.co.jp/ir/en/corporate/principal.html
https://www.solasto.co.jp/ir/en/sustainability/theme.html
https://www.solasto.co.jp/ir/en/sustainability/environment.html

3 2023FE FEETIE

FY2023 Plan

RYP
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BETAE (2024/2/8(E1E) .

Forecast (Revised on February 8,2024)

® IEFEDMIAVPEREEZFEFERICHITIIFARZEOEHNTI3.0%IBIN. HLEI >V —IXD MBFEUBIEN LOE £ (FIFESE LITEE
+5.7{8F) F(CLD14.2%E X

o SHARLFIE(L. AT AR SCHIRIBIBR P EEBE N E - EBER(CH O TREIT MEENFERFCLIRBEERNHIEDD. MRAA(C
HOIRDDONAFERFOZE(CIDENN (—@E1E)

® The growth in the net sales is driven by M&A activities in the Elderly Care Business and new contracts in the Medical Outsourcing Business. Operating profit decreases
due mainly to a compensation improvement, which is higher than usual (+0.57 billion yen compared to the previous year’s raise), conducted as a measure for employee
engagement

® The increase in net income is due to the one-time effect of recording a gain on negative goodwill in association with M&A activity, which offset the negative factors
including extraordinary losses for the impairment losses on non-current assets due to a consolidation of offices, and business restructuring expenses arising from the
restructuring of businesses and reorganization within the Company

FY2022 3E#& FY2023 F38

Results Forecast YoY(%)

B H Millions of yen
5tb= Net Sales 131,088 135,000 +3.0%
EBITDA EBITDA 9,462 8,830 6.7%

(A=) (Margins) (7.2%) (6.5%) 70
EEMT Operating Profit 6,325 5,430 14,29

(BXR) (Margins) (4.8%) (4.0%) <70
R Ordinary Profit 6,747 5,440 -19.4%
= HAAE A Net Income 3,172 4,250 +33.9%

\8/
"v‘ SO'GS"'O (C) Solasto Corporation. All rights reserved. 36




seETAE (4 N S

Forecast by Segments

® TIE: MESRERD2022FE - 2023FEMIAN TR, EREERTRREIFRZEN T T 20I0F BEERFORFENRE
o EEFZ : HIFELU LOE LIFICHS AMFEDIEN. EFREER TR RO FEICHIILS LITERDIENFORE(ICLDRES

® Net sales: The growth in Elderly Care Business is driven by FY2022 and FY2023 M&A activities. The decrease in Medical Outsourcing Business is due to the decline in
sales of COVID-19-related services

® Operating profit: The decrease is mainly due to the increase in personnel expenses resulting from an improvement in compensation, which is higher than usual, and an
increase in start-up costs for new contracts in the Medical Outsourcing Business

ctE EBITDA EEEAE
Net Sales Operating Profit
FY22  FY23  YoY YoY FY22  FY23  YoY YoY FY22  FY23  YoY YoY
- eSS FiE (%) eSS FiE (%) eSS FiE (%)

B H  Millions of yen Results Forecast Results Forecast Results Forecast
%@‘Fﬂﬁﬁ%g% | 72,029 70,300 -1,729 -2.4% 9,020 8,260 -760 -8.4% 8960 8,150 -810 -9.0%

edical Outsourcing Business
ANEE
}E|IJ§$¥ | 48,536 54,100 +5,563 +11.5% 4,748 5,320 4571 +12.0% 2521 2,900 +379 +15.0%

erly Care Business
gﬁ"%% | 9,930 10,100 +169 +1.7% 1,028 1,020 8 -0.8% 504 520  +15 +3.1%

ildren Business
BTESEX 473 350 -124 -26.1% 23 20 -44 - 11 _40 -52 -
Education Business
AN—MRAEIIVEESR 97 190 493 +95.4% 613 -520 494 - 621 -540  +82 -
Smart Hospital Business
S B 20 _40 61 _  .4,745 -5,230 -484 _ 5050 -5560 -510 _
Corporate Expenses and Others
ANE
=Ll 131,088 135,000 +3,911 +3.0% 9,462 8,830 -633 -6.7% 6,325 5,430  -896 -14.2%

Total

QY

...f.
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PEIER (2022580E)
Corporate Philosophy (Since April 1, 2022)

Bi-bld. AEFH/ OS—ORAIZEY. eople. Technoloay
ZiHh L TELEHA MBS 22X A6i(TFE T, Supporting comfortable living and energetic communities

The Solasto Group supports the energetic smiles of our customers
YSARAMITN—TE. BE - NE - RE - BELLEORBITHEVT, by combining the advanced expertise and superior teamwork of our employees
HE—AVDEYDEWVWEMELEENT-F—LT7—0 DRIE.
TV /A —DHEEMTERRGEERICE ST,
Mg (CHE LY —EXRZRBE L., BEHRORREEEEZAKTET .

with the innovative and flexible use of technology to provide medical, elderly care, child care,

and education services suited to the local communities we serve.

FLT. HEFNFhO=EHALE L We are equally committed to the realization of a society
ZID L TELSEHAIHEDERIZAMN > TEHEAEITET, that provides peace of mind, happiness, and well-being to each of our employees.

VJ SOIGS*O (C) Solasto Corporation. All rights reserved. 39



203 0FDYSAH

HEEHTEY — C R CFERNLEES &M,
EESE  c NEERCT—LFzoo%RIL ERF>NR=90EHE-TWD

030 FEMEBRE D EHARTFEY T 47— HEKL.
WIS « BBRRICE> TR TUILESILEVWEFEEER->TWS

Solasto in 2030

Solasto in 2030 has incomparably revolutionized labor-intensive services and changed the game in the medical
outsourcing and elderly care industries, making itself the number one company in the industry

It has achieved both its 2030 Numerical Goals[4' and its Sustainability Themes [
and become a company that is essential to local communities and customers

Y,

‘3(.7: SO'GS*O (C) Solasto Corporation. All rights reserved.
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https://www.solasto.co.jp/ir/jp/corporate/principal.html
https://www.solasto.co.jp/company/sustainability/theme.html
https://www.solasto.co.jp/ir/en/corporate/principal.html
https://www.solasto.co.jp/ir/en/sustainability/theme.html

2030FDYSAMCIMEITT
@ VORMNDIPHEMEDERRIZT. APIRET Ay —C2AHTH3, ACLATERZWWY—ERAHDBRE, BEELTD
TO/0 -5 FNRT T EEMHESRSBE A% LR ET 2

@ VOIRIMI, EEBELPNER DY —ERABBERFH, RHIRBEERL TV I3 RELL T BRBOTFT—2%=BAHITTFTAT 3,
BREFEL L TIRTOSHBEDQOLP  ED =2, HiEDIEr PRKRIE - FHDO-ODEFZC N AT

@ VS X IMIE., aittEe v~ . HEREBEBEFLtE VWS TTHERBEORR~NDEMELZSD I L EDHIC.
BHEtogsuwitEx T A%8 N EIF. %ﬁk&ﬁ%#zrftU74®hy77/+ &R 3

@ VSR, BERICBELAMBRTY—ERARHEL, HEOUBEESD. BELFRREEIRT 2, £/, KREOREIL
HEPBMEINR EDTRTDORTF — 2R —THoHhHES

® MHBDABE202FFZNIMELIEICSIZEEIF2EEhICZvTr—I X M 2ad, HEBIR(BERITEVWERI 28 EL S

Towards achieving Solasto in 2030

® The source of Solasto’s corporate value is its service capabilities provided by our people. Improve productivity and quality by 30% or more by pursuing
service capabilities that only people can provide and by making full use of technology as a tool

® Solastois a company that has sites providing services such as medical administration and elderly care services and is the company that best
understands fields, so it leverages field site data. To improve the QOL of customers and the elderly, we will engage in businesses that target the
comprehensive community care and prevention of illness

® Solasto will increase its contribution to the resolution of social issues, such as its contributions to an aging society and local communities, and the
optimization of social security expenditures. At the same time, it will create a highly sustainable corporate model and become a leader in sustainability
in the industry

® Solasto shall provide services to customers at a reasonable price, increase the employee compensation, and secure an appropriate profit margin.
Solasto will share the benefits of its growth with all stakeholders, including employees and shareholders

® Solasto will increase employee compensation to more than 1.3 times the level in FY2022, increase engagement, and become a company where
employees want to continue working for the long term

QY

_.f_
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REAN(CHIEI &

Long-term Goals

® 2030F(CHWTEMERRE. Fitrl et =CATEEDMEAEH(C, 5ITHRERMICBIEIELL TIUIER IS

HEZWR

Philosophy Systems

BRI
Corporate Philosophy

PR EETE

Medium-term Business Plan

JA7AYEIVA

Core Competence

Solasto Way- Y3 AN -7 178 REE

Corporate Code of Conduct

il

‘;5‘: SO'GS*O (C) Solasto Corporation. All rights reserved.

2030 numerical goals will continue as a long-term goal, along with efforts to achieve a sustainable society

2030 ERR

2030 Numerical goals

- = BEE  ERARE
Jd'_'zbJ:IE.I 3, 000'{%’\|I_| Net Sa;?es 0.P Margin
Net Sales ¥300B AR S
ERMESEER 1 0004
- Medical Outsourcing 15%
== J| A 200 =M Business ¥100B
Operating Profit ¥20B TESER -
P 9 Elderly Care 1’500{EH 10%
Business ¥150B
EE-NEERTENO. Lo $HR-ih 500&M
Establish ourselves as Industry leader in New Business e 15%
medical outsourcing and elderly care and Others

YATFHEUF1T—X

Sustainability Themes

BRTEVLHSZREADHDEHM

Initiatives to Address Social Issues through Business Activities
=it - FEA DTk 1/)R—-23> - SREEFIE(CADSER

Contributing to an Aging Society and Local Communities

Innovation and Contribution to Optimizing Social Security Expenditures

N

rERE

J

Management Foundation
A2 (ABARESE. JLiESE. ZHR1E) AYTSATIR HINFR RIR - BRADECE
Human Capital (Human Resource Development, X Compliance and Governance X  Consideration for Environment
Compensation Improvement, and Diversity) and Resources

~

,
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Foundation of Philosophy

o ZERHE-FRHELMDIRREVTESHEIFZIVIDEICR
HEOITH - MEERDLDECAER BT Solasto Way |

o
® Continue to enhance our core competence as the source of our distinctiveness and competitive advantage
® Embrace the Solasto Way as the guide for employee conduct and values

L7 ¥ Core Competence

Philosophy Systems
o FFMERA =AM A ET Y/ OS—DFERICEY,
A Y—EXADRIBZEE - BlET SN

Corporate Philosophy The ability to apply expert human resources and technology
towards service reform and creative innovation in the workplace.

2030FEHERE YATFTFEUT(T—Y
2030 Numerical goals = Sustainability Themes Solasto Way

MITAT?
PR EETE -

Medium-term Business Plan

A7IVEF> R
Core Competence

S i °4 o Sol w
Solasto Way- Y3 A M —T1TE) e clasto Way
Corporate Code of Conduct

RST1IC5BFES —AVEDDEWVE BIFEADF-LAILRD AINR-2320fE%
ZFAN. BHETS HARBRTE D
Be Positive Diversity, Collaboration One Team Innovation

QY

_.f_
'@‘ SO|GS*O (C) Solasto Corporation. All rights reserved.
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ASZ —
Elderly Care Business: Total Care Services in Local Area
2022412 Al%S 2030
As of December 2022
e LHIR (EM) e LHIR (EM)
Sales volume (100 millions of yen) 48 5 Sales volume (100 millions of yen) 1’ 500
TU7E TU7ER
No. of local areas 1 50 No. of local areas 300
ERER 1 3% ____________________

Achievement ratio ' @IUTO}E : *‘ Eﬁglﬁli

Expand the number of areas & covered services

X
QRBEY—EADHFE

FEEHE

Coverage ratio*! &hfH] -: Home help service
ABFfT -: Day service
JEE - Care management planning o 1 OOO/O
I —THR—LI -: Group home

TOfBAEER R "2 - Other facility-based*2

RYP
‘:&‘ SO'GS'I'O (C) Solasto Corporation. All rights reserved. * p.55 44




HAFS1E1E
Financial Indicators
FY2020 FY2021 FY2022 FY2023 BE-B&
AR X
Forecast* Target
ROE ROE 20.1% 18.1% 15.2% 19%*1 >15%
ROIC ROIC 10.0% 8.8% 9.1% 7% > 10%
J\—RJLL— b Hurdle rate 6.5% 6.5% 6.5% 6.5% —
WACC*? WACC™ 6.0% 6.1% 6.1% - —
Net debt/EBITDAfZ3L*3 : {2 Net debt/EBITDA’: x 1.5 2.1 1.5 - < 3.5
D/EL =A™ & Debt/equity ratio™ : x 1.2 1.4 1.2 - —
FCF (E%CF+i%&CF) Free cash flow _ _ _
BN : B (Millions of yen) 22l Lis2s 6,640
1RITZDACSKE Dividend per share 30%ZFETClE
g (yen) 19.5 20.0 20.0 20.0 2 OFIHES

20 yen to be continued

44 .19% until the payout ratio
falls to 30%

Ao=4m (GERE) Consolidated dividend payout ratio 52.0% 53.9% 59.6%

%2024/2/8{Z1E
P (Revised on February 8,2024)
‘;&: SO'GS*O (C) Solasto Corporation. All rights reserved. - 45
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EiEERETEE
Consolidated Income Statement
FY2023
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FARx
B Millions of yen Forecast*
=L Net Sales 63,070 65413 74,329 84251 95719 106,182 117,239 131,088 135,000
EBITDA EBITDA 3918 4233 5195 6544 7,416 8,402 8917 9462 8,830
EBITDAY—S>  EBITDA Margin 6.2% 6.5% 7.0% 7.8% 7.7% 7.9% 7.6% 72%  6.5%
BRI Operating Profit 3311 3,654 4,188 5030 5465 6,062 6319 67325 5,430
BT 2STR ﬁgfgr?rfmg Profit 5.3% 5.6% 5.6% 6.0% 5.7% 5.7% 5.4% 48%  4.0%
REFZS Ordinary Profit 3308 3,626 4,164 5011 5374 6,075 6297 6747 5,440
AR 2 Net Income 1,993 2,473 2,710 3,506 4,739 3538 3502 3,172 4,250
ROE ROE 23.4%  26.4%  24.5%  27.2%  30.9%  20.1%  18.1%  15.2% 19%
LAR=7ED EPS™: ven 23.50 2851 2953 3750 50.33 37.51  37.08  33.53  45.35
LERRIRIS © Y - - - - - - ' - '
%2024/2/8{&1E

Y,

:.f_
"v‘ SO'GS*O (C) Solasto Corporation. All rights reserved.

(Revised on February 8,2024)
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EfTEETIRER

Consolidated Balance Sheets

B/3H Millions of yen

202238k
Mar.31, 2022

2023F3AXK
Mar.31, 2023

MBENERE Current assets

REekUTEE Cash and deposits 10,340 11,957

Sohie Accounts receivable - trade 15,729 13,850

DAt Others 1,848 2,356

mMEMEESET Total current assets 27,918 28,164
BE&EE Non-current assets

Y R B Buildings and structures-net 9,224 9,228

Tith Land 2,677 2,695

DNA Goodwill 18,283 16,656

Zoith Others 12,641 13,108

BIE&ESST Total non-current assets 42,826 41,688 BB
EESH Total assets 70,745 69,852 Supplementary Information
RENaE Current liabilities KILE

DHAfEAE Short-term borrowings 5,177 500 H8iaS

1FRNIRBEFEORIEAE Current portion of long-term borrowings 4,260 3,682 EAS

KihE: Accounts payable-other 8,923 9,198 -25,0578AM (20224638X)

Zoft Others 7,544 7,000 J

mENaESEt Total current liabilities 25,905 20,382 22 5BERNE023 5 )
Eh =V Non-current liabilities

EHEAS Long-term borrowings 15,619 18,275 Accounts payable-other

Z0fth Others 9,070 9,622 *Employee salary

BE&ESET Total non-current liabilities 24,689 27,897 Bank loan
aEa: Total liabilities 50,595 48,280 *¥25,057M(as of Mar.31, 2022)
=73 Total net assets 20,149 21,572 -¥22,£158M(as of Mar.31, 2023)
BEREESS Total liabilities and net assets 70,745 69,852

e solasto

(C) Solasto Corporation. All rights reserved.
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By 1-J0—
Consolidated Statement of Cash Flows

sT8E

E/5H Millions of yen FY2021 FY2022
T & SR EE A = HALA Profit before income taxes 5,641 5,418
BEZNE Depreciation 1,197 1,402
ONALEZNZE Amortization of goodwill 1,400 1,733
IEER Impairment loss 813 664
BEAEDZIAKE Income taxes paid -2,106 -2,189
ZOAtt Others -1,426 1,983
=ZCF Net cash provided by operating activities 5,519 9,012
BREEEEEDEYSCLDZH Purchase of property, plant and equipment -271 -1,032 BRI (EHRYIEE)
BREEEEEDTTHICELDINA Proceeds from sale of property, plant and equipment 9 22 Supplementary Information(Amortization and Investments)
BEZEIEEEDESCLdZ N Purchase of intangible assets -527 -292
KEBMIESORSIC LS Purchase of investment securities — -403 FY2021 FY2022 F;Z*g§3
FEER(CLDXIH Payments for acquisition of businesses -474 -193 Forecast*
FEHAMROEUS(CLDZH Purchase of shares of subsidiaries -6,677 = 1 Amortization
<ot others 494 271 AT A Depreciation 1,197 1,402 1,570
ECF Net cash used in investing activities -7,446 -2,171 o
ZHAfEAE (BEA—&&) Short-term borrowings (borrowed-return) 2,986 -4,712 ONAREIER gcr;;?jrvtvlﬁftlon o 1,400 1,733 1,830
REABEAE (BA-RE) Long-term borrowings (borrowed-return) 2,254 1,737 B Amortization total 2,597 3,136 3,400
Ao HEDZILEE Dividends paid -1,888 -1,891 s Investment
TOAtt Others -150 -344 - .
imisE CAPEX 983 1,176 =
BAF5CF Net cash used in financing activities 3,201 -5,211
RERVREESVOIEHEE Net increase (decrease) in cash and cash equivalents 1,274 1,628 MEA HeA Uk e B
RENVIRSASYOIAERS  Cash and cash equivalents at beginning of period 8,953 10,228 IERMEISEYS  Equity investment - 403 -
RERVREFEFWORKRIES  Cash and cash equivalents at end of period 10,228 11,857 HESE Investment total 8,135 1,751 -
FCF (E%CF+3I&&CF) Free cash flows -1,927 6,840 3 2024/2/8{|§J—_E
S8z (Revised on February 8,2024)

) solasto

(C) Solasto Corporation. All rights reserved.



H 2574154 I

Sustainability
0 EHEEH -NE - RBZAELIDYIAN T BEZBU THSREOFRIFEIRN(CEEAT S

® The Solasto Group, whose main businesses are Medical Outsourcing, Elderly Care, and Children Businesses, actively contributes to solving social issues through its
business activities
INPUT BUSINESS OUTPUT OUTCOME
(™ - N\ ( . Y( o= o ) [ = )
EEEIR BEREH AT—=IRIS —ADIHERR Big9E&
Management Resources Business Operations Value provided for Stakeholders Objectives

Eb Human Capital

HISHADREEE . B \l
30,000 of employees EEREZEEE \.
Medical Outsourcing Business A 5 - I *
£/ Products & Services _ Ci’fnt%rs Pﬂei?r!z'fs 2030$§{E|E*’T “?‘ so as o
2y B2 HOBVW-ER, A £ =S A0 ez el
: f60()|b\);)l?utglzl\§%$¥:iﬁ\ ICT Elderly Care Business
afe, reliable, and high-quality services
Over 600 Elderly Care Business centers, ICT :£‘6$¥ ﬂi’.ﬁﬁ *iA SUSTAINABLE
e
$H2 Financial Capital Children Business Community & society DEVELOPMENT
Y AORERH WESEE “ M AI S
B Education Business s R -1EsR YATFFEUF47—~ "l
Sustainability Themes
5%k - ¥1AF 1nformation & Intellectual AV- M'\Xt°9u,$¥ Employees Sg?;izgigfsrs
ERER/0)\D. NEF—5. MIA-PMLID/\Y Smart Hospital Business
Medical outsourcing know-hows
Elderly care data, M&A PMI know-hows
\ J J \_ J

MMERNEEZABII7-AVESSRAINNAYTSAT A - HINF A ITEEEE ]

Core competencies, compliance and governance, and business plans that support value creation

\‘.“/
‘w\ SO|GS*O (C) Solasto Corporation. All rights reserved.
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BRAFTFEUFT4T—Y : 520F—Y%ETEL. YSANI—THTERTE, P0BRRETE, I AREZEICEDIED

Sustainability Themes Established 5 Sustainability Themes to tackle what the Group can do, what it should do, and what it should challenge.

-
—

o
;&\ SO|GS*O (C) Solasto Corporation. All rights reserved.

BRTEVEHRRBEAOIDIEA

Initiatives to address social issues through business activities

=it - HISRADRER

Contributing to an Aging Society and Local Communities

o Bl - B2 -BHORLW—-EADREH
o [BiIsziRLIE M-S T 7 lIC L FBBEHHEEADTH
o M—HITFY—ER, tHBES7 DRI

® Providing safe, reliable, and high-quality services

® Contributing to a super-aged society through
"support for self-reliance of elderly people and total :
care services in each local areas” R3cExE | erir

® Realization of total care services and the integrated
community care system L 4 Aﬁéﬁ
n

1 IN—332 - T RIRBEBEIE{EADRER

Innovation and Contribution to Optimizing Social Security Expenditures

o £2TDOER-ANL—>3>TOICTER. BERES SV EREEORENR L

® ICTZEMHEVIERRDILK - iMSER DAL

o ICT-F—4iERIC&L3tidaiET 7 DR

o NVATFPT—HFIBERBICLBRIFNNE - FHNE- PHERSZEULESR
FREBEIE{EADEM

@ Utilize ICT in all businesses and operations, dramatically improve
customer satisfaction and productivity

® Expansion of ICT-centered businesses and creation of new
businesses

® Realization of integrated community care system through ICT
and data utilization

® Contributing to the rationalization of social security expenditures HHS
through scientific elderly care, preventive care, preventive
medicine, etc. through the utilization of healthcare data &

BREER

Management foundation

ARt (NBARASE. iBelE. S1R1E)

Human Capital (Human Resource Development, Compensation Improvement, and Diversi

o A\IAF%E. EEEM L. WiBiE. (RS E R O Ry
® 3T ADHEENENTNDEM - BES TERI ISR OHEE

® Continuous efforts to develop human resources and improve
retention rate, compensation, and employee satisfaction

® Promoting diversity in which 30,000 employees are active in

their respective personalities and working styles

AVITSATP IR HNFOR
Compliance and Governance

2TOERFHOBELLT, VT SATAEF. J-Rb— b HNFOR50{EEHEE
o {EARHLRE. LIEERS| DFEIE

® Promoting compliance and strengthening corporate governance as the
foundation for all business activities
Ensuring the protection of personal information and fair trade

RIE - BRADHERE

Consideration for Environment and Resources

HEE—ANVEODNIRIF— - KERFIA. J— ROAFOFECOVWTERL. 1TEICRIR
o Pkt R(CT I HDEH DI TBRII AR - RT

® Each employee is aware of issues such as energy and water resource use
and food loss, and reflects in their actions

® Review and implement initiatives ahead of regulations for a carbon-free

society




AT (1) e

Non-Financial Data 1

NE ==1iy) FY19 FY20 FY21 FY22 w2
Contents unit remarks
3 . —F 2384 "
PEICERISHADT-E RS g3 st s ff #91,400 #11,400 #J1,400 #I1,500
institutions nationwide Client medical institutions institutions Approx. Approx. Approx. Approx.
X 23l
Business centers centers 476 633 et 063 3ARER
" As of Mar. 31
R ; ek B 21,535 30,039 29,949 30,128
ESEALL A Hhiae =+ ITREN=AINTT7H—-EADZEL
gﬁﬁﬁ.gﬁ;ﬁ&?ﬁg Realization of total care service EEJTY 7% Y7
Society and Local for elderly care Areas areas B 143 148 150
Communities 12 AFRKF =
N—=#)LT 7EIRER As of Dec. 31
realization of total care % - 12 12 13
service
RE MG izl
125 H—E 281 Child care facilities centers 16 18 66 66 AR S
Provision of child care services o As of Mar. 31
=R = 712 900 3,385 3,701
sers users

1IR=23> - = REE

B IE{EADERA i GEMITLYR (EE)

Innovation and Contribution FETER L Productivity spread (Medical pt +13.5 +17.0 +17.5 +18.7 Ag§$15£515
to Optimize Social Security Outsourcing Business)

Expenditures

Productivity improvement

QY

Cd
‘3{.7\ SO'GS*O (C) Solasto Corporation. All rights reserved. 51




FERAFET—4 (2)

Non-Financial Data 2

NE ==Fiy} FY19 FY20 FY21 FY22 e
Contents unit remarks
PHED> 7> VER (o
PN:v ik Educational programs programs 249 280 316 378
Human resource development Eﬂgj?j—_)\y@ﬁﬁﬁtt % ) +12.4 +12.9 +19.6
ucational programs (YoY)
. 2R T EIRR SR REAR AR
ABF (ABABISE, ALBRE. Diversity Female managers % 45 w4 v o
ZHIE) FY22&DiRE S
Human Capital — AE
(Human Resource 01U« % +7.3 +2.4 -1.5 -2.9 ErR=E
Development, Compensation Loyalty e L
Improvement, Diversity) '_H .
YnBeiE - BS 5 - EEF EEZRFIFLE (EE)
Compensation improvement, Retention rate (Medical % +0.8 +2.8 -2.0 -1.6
lifestyle, retention rate, others Outsourcing Business)
EERFIFLE (T5E)
Retention rate (Elderly Care % +2.9 +2.3 -3.6 -0.8
Business)
Scopel+2+3 t-CO2 - 24,651 27,354 30,466
Scopel+2 t-CO2 - 18,375 20,552 22,391
el = s Ay = o “ = x - - s G =y
oot BENRIAYHEE Scopes3 -Co: 6,276 6,802 8,075 wismm
Environment and Resources GHG emissions mZE R AR EAL Consolidated
(t-CO2/#ls2%8. Scopel+2)
GHG emissions intensity t-CO2 - 30.2 29.5 29.7

(t-COz2/business centers,
Scopel+2)

QY

i?f solasto

(C) Solasto Corporation. All rights reserved.
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L= EENE e
AT FEUT(BEEIBR
Sustainability Disclosures

® J—/RL—hIAMIESG-YRTFEVT1(CEIT DIERI 1B IR Z 155K
(EENEvELSTESE S

[
® ESG & Sustainability related non-financial information is disclosed on our webpage
® The information will be timely updated

Solasto Sustainability U B @

SUSTAINABLE .?‘“'QALS TATTEITL mm~omnn *'7‘:’_“:;*‘ T

DEVELOPMENT \J %’

V3R MHBRNETEOD Y52 FORE~AOR) YIAPDYAFFEY BEBZLHBOORK -

YRAFFEYF4TF=7 A PPRMBEE. TCFD FATF-2%TY, oTR-2ERAML T
EIRMLET, DREICB - LIFHER ¥,
MLET.

v v v

B3 ©

RYP
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i — B

Note list
Page Note S Contents
5 *1 2023F 12831 85 =, EfEN—-Z, BIFEREALE+2,339A As of December 31, 2023. Consolidated data. YoY: +2,339
5 *2 2023F9A30HK=. B ZRRE As of September 30, 2023. Excluding treasury stocks
5 *3 2023108 188&, A, MIZEW#ERE2A As of October 1, 2023. Including Two independent directors
6 * MBO: Management Buyout (fREEH'SETSEEELIN) MBO: Management Buyout
7 * EBITDA = EZFl%s +RUBERE + DN AELILE EBITDA= Operating profit + Depreciation + Amortization of goodwill
9 %1 EESEZIEMIHD2017FEDERS 17 ., iEREE2,030EM. Share of medical administration market in FY2017 (Market size is 203 billion yen). Prepared by the Solasto based on Fuji
ETRERYNI-IR[2018FMY —CRAEFEEE | LY A MERK Keizai Networks. “2018 Service Industry Handbook”
9 *2 2022F 6 As of June 2022
BETIS (LB A S [ RS EAEIE (TR20ESH M) | — At EE A SE AR Erepq{eldey the Comtpgny bassd or;tMHLV\iijur\;ﬁy %f I:_Ied|c|a|l IQStIt*'EJ'tlonsf (F)E$t|nt1at|f|as fo_E lfp todArhguit 201|7_|) an.('jc tlhe 2016
10 *1 S/ A AR ER 28 R S RN ERE | LOBIIrIOA G B G, B P 0 T anagement SUrvey REport ISSued by the ationa) recerarion of Trivare Hospirals and the Japan rospia
IS E TSRy NI -9 201 8RR —F AR LT E | LNYS R MER Association. Potential market are indicated expenses of administrative division human resource. Actual market based on
s o the 2018 Service Industry Almanac created by Fuji Keizai Networks
—RSEAEE N EEREY - AIRES[ S 3EE EEREY - EARBRABTRES |LDYSAMER. Prepared by the Company based on Japan Health Enterprise Foundation “Survey about Medical-related services FY2021".
10 *2 JITRONRIRFEE. EL DY RUZOMARRROEST. TR, EEEA. BARUZD Public hospitals are total for National and Other Public Hospitals. Private hospitals are total for Medical Corporations,
BFAEREEDEET Individual, and other Private Hospitals
11 * BPR=Business Process Re-engineering (¥#OTARAOEREL) BPR= Business Process Re-engineering
12 *1 BREANR— LD =
12 *2 Y-E2{FEmmEmIHEEORE -
12 *3 EHEN—R, 2023FE12HEA DT LR Ratio of Solasto’s monthly sales (consolidated) for December 2023 by services
13 * 20235 128318K = As of December 31, 2023
S e A [ A TS s - Source : Figures from FY2012 to FY2021 prepared by the Company based on the MHLW Report on the Status of Long-
~ & == Jle “X g . 5 - - -
14 * g;%;igf.ﬁ%&%ﬁg g?;#;ffﬁfo)%%g%&gd J‘l:?‘zg\l(é%z;% ;ZIZE(ID)4 %i?gj\ﬁi (Xiééi Term Care Insurance Services, and figures for FY2025 and FY2040 based on plan figures indicated in the “Long-Term
e A“Eé” ki pAE OIS TR " = Outlook on Social Security through 2040” (May 21, 2018) by the Council on Economic and Fiscal Policy, which is overseen
&0 NMEEBAXGE I EZNETHBEUTYIAMER . ) . .
by the Cabinet Office. Long-term care expenses and benefit costs created to show the size of the long-term care market
B = cruseme s s lopare (= - Estimation by the Company based on "List of Social Welfare Institutions, etc. No. 2 Child Welfare Law (Licensed) Child
= = = 3 =5 = A
15 *1 ?g‘iﬂ?mEﬁ@ﬁfﬁﬁ?*@@g\ﬁﬁ;@i\%_fsiif;?}j%égf W(Ea)\yff;ﬁdégfﬁgﬂf L Care Centers" (as of 1 October 2021), Bureau of Social Welfare and Public Health, Tokyo Metropolitan Government. The
o 7 o SN IAR e 77 e Eems figure shows the total of Solasto, Cocoro Care Plan, Hug Hug Kids, and Nanairo
—— T e = D S e - = ST S« Turnover rate = April number of resignees /End of March number of employees + May number of resignees /End of April
= Hhy o # Hhy o # Hhr o
15 *2 ;ﬁﬁzwg“ﬁ ﬁﬁ‘é’%ﬁlgégifﬁaﬂﬂﬁﬁ AES - AAARILRE)+- + CAMBES2A number of employees +:--+ March number of resignees /End of February number of employees
= ' = Applicability: Full-time employees
15 *3 BEER =[R2/ TEE . BARER Utilization rate = Number of children/ Capacity (Non-consolidated results)
=

5.; solasto

(C) Solasto Corporation. All rights reserved.
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5.; solasto

Pz

2019/4~2023/MRBY—EXFIREELRERREMREY -EXFRIRERDIRN 1LD. 2025/4 L1
BFOREY-EXFAREHNRU2019/4~2035/40BE]REMREZR (#ET) EYSAMEET

SEFIA2ELUE, BEEIA1BFTCTRMEELIBEESNR T ULBLF. BO2BLU
2020481 BICEEESHT T UREEMEFY2020([CE0. YIANMTIFFY2022([CED
TEREE = 100% — B

BERMBLTSH B EHAEOEHERD—

TEOHERETE(CHIIDEROIBEICRT AR (RITERHEER) (CBOGREHE. —E2%#Z
iU, ZIEOEEHEECRI T PIRRBRENMER RN BESBAREDREZRIIDIEN TEZED

RROHEEIESFEBEDNREREESZIRT IcdDiEE (R BESIEIRIEEE) ((BED
GRIEHIE. —IRBETTHETEZRELEDSS., SHEICEDEBZRERL. —ENEERH
URTEENEESEAREOREEZIFZENTEZED

SRRASEM

TR VYIANMII-T GEfE) OB#HEE (Scopel. Scope2)
RENRAABFHEEDEEMRI AR EETE - IEYI17)] (RIEE. BRFEER) ((BJZE
HUTHD., —EBET S0 BESR I ABEHREDScopel. Scope2(FEL - HR - HVUCDERCLS
HD

HEBIREEAT © t-CO2/ Hlsadk

2023%F 108 18T, IR HAMERHR LN EB TR CE AN R U5 - SHMmERENZE
B0 EZZ B UL, HRBESNRUVEHERR(ICEHIIMII TR OEIGHENTE
N60%=50%. 43%=29%I(IKTF

EEHI PRI R EREMNSIE

PMI : Post Merger Integration (BUNEOHETOTR)

FARY -CABRIEODBIIBECLHOTERD (GELE. EEFRE)
CAGRIIFY22% e UTeEE R R

SHBEREREEECEEH L TV\SHEEE

2IV7D55, fAl%OIVFTZEY-EXZEHTETLZN

BRZNR-LA, Y-E{FEEHBEMET. IIESHEREENE. >3- N F1E

(C) Solasto Corporation. All rights reserved.

Contents

FY2019-FY2023 number of children using child care services is based on Tokyo Metropolitan Government's "Status of
Children Using Child care Services"; number of children using child care services from FY2025 and licensed child care
center capacity utilization rate (estimate) for FY2019-2035 is based on the Company estimates

Locations that became subsidiaries or for which transfer of business was completed from April 2 to April 1 of next year in
each fiscal year. Megumi-no-kai and business transfers conducted on April 1, 2020 are included in FY2020. Solasto Care is
included in FY2022

Retention rate=100% - Turnover rate
One of the questions from employee satisfaction survey conducted every year

Certification system based on the Act on the Promotion of Female Participation and Career Advancement in the Workplace
(Women’s Workplace Advancement Act). Companies that fulfill certain standards and have an excellent record related to
female promotion in the workplace are eligible for certification by the Ministry of Health, Labour, and Welfare

Certification system based on the Act on Advancement of Measures to Support Raising Next-Generation Children (Next-
Generation Development Support Act). Among companies that draft a general employer action plan, companies that
achieve plan goals and fulfill certain standards are eligible for certification by the Ministry of Health, Labour, and Welfare

Sectional manager or higher

The figures are for the direct emissions by Solasto Group (consolidated) (Scope 1+2 emissions)

Greenhouse gas missions were calculated based on the “Greenhouse Gas Emissions Calculation and Reporting Manual” by
Ministry of the Environment and Ministry of Economy, Trade and Industry, and include estimates.

Scope 1+2 greenhouse gas emissions are for electricity, gas and gasoline uses

Greenhouse gas emission intensity: t-CO2/centers

On October 1, 2023, one Independent Outside Director was appointed as an executive Director and the member
composition of Nomination, Evaluation, and Compensation Committee was changed. As a result, the percentage of
Independent Outside Directors to the Committee members and the percentage of Independent Outside Directors to Board
of Directors fell to 50% from 60%, and 29% from 43% compared to the ratio as of September 30, 2023, respectively.

Restricted Stock Compensation Plan

PMI : Post Merger Integration

The denominator of the composition of new services varies by business (net sales, operating profit, etc.)
CAGR is the average annual growth rate from FY2022

"Corporate Expenses" refer to the amount of adjustment as described in the Earnings release.

Indicates in what percentage of areas the service in question is being provided to relative to all areas

Nursing home, serviced residence for elderly, small scale multifunctional care facility and short stay, etc.
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Note list
Page Note S Contents
Ny = " > s : Net income is based on the announced forecast for earnings. Term end equity is estimated amount for the end of March
HRf BETRE . =} SARFIEE
45 *1 LHAMF R (IZEE T REUEZE . BIRB 2 EAFI2024 538K B EATELEZEA 2024
45 *2 SEEIAREROHESHE Estimated values as of the end of March each fiscal year
45 *3 Net debt=BFF&E (V-ZEFSD) -REKUVTES Net debt = Interest- bearing debt (including lease obligations) — Cash and time deposits
45 *4q D/EL A =FBFFaE (J-REBSD) /MEE Debt/equity ratio = Interest- bearing debt (including lease obligations) / Net assets
20164 1 A26 B TEEIHRTL 1 FRICDE300%K. 20184 7 A 1 HAA TE @R 1 #RICDE 3HRD . . : )
= - e Ny g gy L7+l We conducted a 1: 300 stock split on January 26, 2016, and 1: 3 stock split on July 1, 2018. EPS information for the past
* =2 = H =2 F|H = N C H R . q .
46 ;%J;U%%ggﬁﬁDU%iﬁﬁ 201 SEEOREICSZMADTITONILARTEL T, IR year indicates figures adjusted to reflect the stock split.
[ = [ s B e e n gze an —er—~wwe  GHG emissions were calculated based on the “GHG Emissions Calculation and Reporting Manual” by Ministry of the
5> " /t]i]:'.nf/:‘gs%b Zﬁgﬁigi%Igéﬁégaﬁﬁimji‘f';%?;g;%j(;ﬁii E{ﬁ%%f;%%}g\ﬁ Environment and Ministry of Economy, Trade and Industry, and include estimates. The figures are Solasto Group
S OB \SC(;I e3?i|'733_jqj5 %ﬁb‘BHﬂ%ﬁ{iﬁtgﬂni?b_j‘ﬁ E)if%@ﬁ%ﬂ‘&ég@a)m consolidated and Scope 1+2 GHG emissions is for electricity, gas and gasoline uses, Scope 3 is for the “Category 5 wastes
7 : P 7 7 L from business operations” and “Category 7 commutation of employees”
=

:?f solasto
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T108-8210 HREFEXEM2THIE3S E-mail : ir@solasto.co.jp HP : https://www.solasto.co.jp/
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® Contact
Solasto Corporation (Ticker code: 6197)
2-15-3, Konan, Minato-ku, Tokyo 108-8210, Japan E-mail : ir@solasto.co.jp HP: https://www.solasto.co.jp/ir/en/

® Cautionary statement regarding forward-looking information
This material includes forward-looking statements based on a number of assumptions and beliefs in light of the information currently available to management and
subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors.
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