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February 14, 2024 
 
 
 
 
 
 

 
The video and the t ranscr ipt  of the financia l repor t  presenta t ion  

for  the th ird quar ter  of the fisca l year  ending March  31, 2024 are available online 
 
Kudan  Inc. (hencefor th  in  th is document  as “Kudan”) announces tha t  the video and the t r anscr ipt  
of Kudan’s financia l repor t  presen ta t ion  for  the th ird quar ter  of the fisca l year  ending March  31, 
2024 are now ava ilable on line. As the video ava ilable in  J apanese, the English -t ransla ted t r anscr ipt  
is a t t ached to th is release. 
 
【FY2024 Q3 fin ancia l repor t  presen ta t ion】 
1. Date:  Wednesday, Febru ary 14, 2024 
2. Speakers:  Daiu  Ko, CEO 

Kohei Nakayama, CFO 
 
▼▼Financia l repor t  presen ta t ion  video can  be viewed from below (J apanese on ly)▼▼ 
h t tps://you tu .be/CnLebRS9IMU 
 

Company Name Kudan  Inc. 
Represen ta t ive CEO  Daiu  Ko 
 (Secur it ies code: 4425 TSE Growth  ) 

Inqu ir ies CFO  Kohei Nakayama  
 (Tel. 03-4405-1325) 

https://youtu.be/CnLebRS9IMU%0d
https://youtu.be/CnLebRS9IMU%0d
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Da iu  Ko (hereafter  “Ko”) : Hello everyone, th is is Ko, CEO of Kudan  Inc. We will expla in  the 
financia l resu lt s for  the th ird quar ter  of the fisca l year  ending March  2024. 

Normally, we are expla in ing by video on ly for  the second quar ter  and annual financia l resu lt s, 
bu t  due to the sign ifican t  progress of our  business, we will expla in  th is th ird quar ter  financia l 
resu lt s by video in  addit ion  to the financia l resu lt s presen ta t ion  ma ter ia l. 

 

Ko: Fir st , let  me expla in  some of the h igh ligh ts of the th ird quar ter . 
 
As for  revenue tha t  is expected to grow, the annual forecast  for  the cur ren t  fisca l year  rema ins 
unchanged a t  520 million  yen , with  fixed revenue of 480 m illion  yen  a t  th is poin t , and revenue is 
growing steadily. 
 
Foreign  exchange and government  subsidy factor s resu lted in  an  upturn  in  the net  profit /loss 
forecast .  
 
As for  the business, revenue expansion  th rough  "customer  commercia liza t ion" and "solu t ion" is 
progressing steadily, and these will be boosted by financing. 
 
In  expanding product  licensing from customer  commercia liza t ion , we have con t inued to expand 
commercia liza t ion  with  In er t ia l Lab in  the U.S., a  J apanese drone company, and DatesMetron  in  
India , etc. In  addit ion , we have agreed with  Whale Dynamic for  product  licensing of 300 million  
yen  to harvest  customer  commercia liza t ion  projects. 
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In  revenue expansion  th rough  solu t ion , we have seen  fu ll-fledged launch  of European  energy 
indust ry's facility m anagement  DX projects, and based on  th is momentum, we have sta r ted working 
with  the German  government  and expect  to expand projects with  the ra ilr oad, au tomot ive, and 
manufactu r ing indust r ies in  the fu tu re. 
 

 
 
Kohei Nakayama (hereafter  “Nakayam a”) : As for  the deta ils of financia l per formance for  the th ird 
quar ter  of the fisca l year  ending March  2024, Nakayama, CFO, will provide an  explana t ion . 
 
F ir st  of a ll, here is the slide showing the revenue situa t ion .  
 
Although  revenue as of th e th ird quar ter  is on ly 110 million  yen  due to the la rge number  of product  
delivery projects in  the four th  quar ter , the cur ren t  fixed revenue is 480 million  yen , a lready growing 
45% over  the previous an nual revenue, and Kudan  has been  steadily progressing in  terms of both  
growth  from the previous fisca l year  and ach ievement  of the budget  for  the cur ren t  fisca l year . 
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Nakayama: Next , I will expla in  opera t ing profit  to n et  profit . 
 

As for  the resu lt s th rough  the th ird quar ter , cost s have been  in  line with  the in it ia l forecast , 
a lthough  overseas costs h ave increased due to the apprecia t ion  of foreign  cur rencies and in fla t ion . 
On  the other  h and, we expect  foreign  exchange ga ins a r ising from  in t ra-group receivables and 
payables due to the apprecia t ion  of foreign cur rencies and an  increase in  R&D subsidies from 
overseas governments from our  in it ia l forecast , and have revised our  annual forecast  to reflect  th is 
poin t . 
 

As a  resu lt , we expect  a  sign ifican t  improvement  in  profit s, especia lly in  ordinary profit  and net  
profit , from the previous year . 
 
Th is concludes the explana t ion  of the financia l per formance. 
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Nakayama: We’ll expla in  the business from here. 
 

Curren t ly, a s our  bu siness st ra tegy to expand revenue, we are accelera t ing "cu stomer  
commercia liza t ion" and "solu t ion" to ach ieve growth . 
 

Customer  commercia liza t ion  represen ts the tu rn ing poin t  in  a  project  where a  Kudan’s customer  
adopts it s technology for  it s own product  and decides to release the customer 's product , and we a im 
to expand revenue by in creasing the number  of customer  commercia liza t ion  projects and by 
increasing revenue for  each  project . 
 

In  addit ion , a s for  the solu t ion , Kudan , which  offers the SLAM algor ithm as a  Deep Tech , a im s to 
amplify the va lue of the Deep Tech  th rough  business coordina t ion  with  var ious t ier s of business 
par tners to ach ieve sca lin g up projects. 
 

These two in it ia t ives a re not  two separa te businesses, bu t  r a ther  a  combina t ion  of both  tha t  will 
accelera te revenue growth  th rough  synergy. 
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Nakayama: In  order  to fu r ther  promote these two pilla r s of growth , namely customer  
commercia liza t ion  and solu t ion , we h ave sta r ted to finance with  sh are acqu isit ion  r igh t s since 
J anuary. 
 
With  th is financing, we a im to con t inue and expan d the number  of customer  commercia liza t ion  
projects, to increase revenue by st rengthen ing the a lliance with  Wha le Dynamic, and to increase 
revenue by harvest ing each  project  in  the same way as Whale Dynamic. 
 
Regarding “solu t ion”, we a re working on  sca ling up digita l twin  projects, which  a re leading the way 
in  Europe, and globa l expansion  to other  regions ou tside of Europe, and we are a lso a iming to 
develop solu t ions in  the robot ics field. 
 
We are sor ry for  investor ’s concern  about  the cur ren t  stock pr ice situ a t ion  due to concerns about  
the dilu t ion  and supply and demand caused by th is financing, bu t  the cur ren t  business situa t ion  is 
tha t  our  customers con t in ue to commercia lize the products one a fter  another , and our  commercia l-
level technology is being adopted in  count r ies a round the wor ld, which  serve as a  model for  fu r ther  
adopt ion  of our  technology as commercia l products. 
 
In  addit ion , the technologica l capabilit ies of these commercia l products and th e t rack record of the 
adopt ion  a re leading to a  fu r ther  expansion  of technology adopt ion  in  Europe, par t icu la r ly as a  
solu t ion  for  digita l twin  applica t ions. 
 
We would like to st rengthen  our  financia l base th rough  th is financing, and while fu r ther ing th is 
posit ive t rend toward the expansion  of socia l implementa t ion  of our  technology, we hope to ach ieve 
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a  fu ll-sca le expansion  in  revenue from the next  fisca l year  onward and improve profitability to 
ach ieve a  tu rnaround and subsequen t  profit  growth , and would apprecia te your  con t inued suppor t . 
 

 
Ko: In  customer  commercia liza t ion , we main ta ined an  increase in  cu stomer  commercia liza t ion  
projects, including the ach ievement  of th ree new projects.  
 
We are pleased to in t roduce new projects tha t  have been  commercia lized. 
 
F ir st  is Iner t ia l Lab, a  U.S.-based company tha t  provides measurement  devices for  drones. We have 
been  working with  Iner t ia l Lab for  the adopt ion  of our  technology for  mapping and 3D 
measurement  devices for  drones. Iner t ia l lab's new product  enables not  on ly conven t iona l su rveying 
methods, in  which  a  drone flies and surveys from the a ir , bu t  a lso ground-based surveying by 
a t t ach ing the same measu rement  devices to var ious non-drone termina ls. Our  technology enables 
comprehensive and h igh ly efficien t  mapping and surveying of any environment  with  th is dua l-use 
a ir /land m apping and 3D surveying solu t ion . 
 
In  addit ion , a  sim ila r  product  commercia liza t ion  h as been  newly rea lized with  a  J apanese drone 
solu t ion  company, and it  is expected to become a  ma inst ream  t rend in  the fu tu re. These advanced 
products a re expected to be in  broad and solid demand in  the forest ry, civil engineer ing and 
const ruct ion , and public sectors, and the two companies plan  to expand their  customer  product s 
globa lly to more than  30 count r ies in  tot a l. 
 
Moreover , we have a lso been  working with  DatesMetron , a  mapping solu t ions company based in  
India , and they decided to incorpora te our  technology in  their  mobile m apping system and release 
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it  as a  customer  product . In  th is project , the un iqueness and versa t ility of our  technology enabled 
to sign ifican t ly reduce development  and product  cost s th a t  cou ld not  be ach ieved in  the past , while 
main ta in ing product  accuracy. We a im  to widely deploy th is product , dr iven  by the m arket  
environment  in  India , where a  digit a l twin  st ra tegy for  the min ing and civil en gineer ing indust r ies 
is being promoted as a  na t iona l policy. 
 
In  addit ion  to the new projects a lready disclosed, another  project  to be fina lized th is fisca l year  will 
be the in st a lla t ion  of Kudan  technology in  logist ics robots to be relea sed by a  robot ics company 
based in  Chin a . Th is project  will grea t ly improve the pract ica lity of au tonomous mobility a s a  robot  
by ensur ing th a t  the robot 's loca liza t ion , which  is necessary for  au tonomous mobility, opera tes 
stably in  a  var iety of environments, and we a im to expand the product  in  J apan  and Asia  with  a  
major  J apanese logist ics company tha t  ha s invested in  the customer . 
 
The number  of cu stomer  commercia liza t ion  projects has increased steadily, and severa l other  
projects, including European  robot ics and Nor th  Amer ican  mapping, a re progressing toward 
commercia liza t ion  in  the near  fu tu re, and we expect  product -rela ted revenue to increase th rough 
the growth  of each  of these projects. 
 

 
Ko: Progress is a lso being made on  harvest ing the cu stomer  commercia liza t ion  projects. 
 
In  J u ly 2022, we worked with  Whale Dynamic, t he fir st  Kudan’s project  to ach ieve customer 
commercia liza t ion , to provide Kudan 's SLAM tech nology for  loca liza t ion  an d mapping to their  
veh icle-mounted mapping equ ipment  for  public roads and au tonomous mobile veh icles, and we 
have been  promot ing insta llment  prepara t ion  and test  insta llment  of the h igh-per formance product . 
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Based on  th is progress, we have agreed with  whale dynamic to license 300 million  yen  in  product  
licenses, of which  240 million  yen  will be delivered th is fisca l year  for  the fu ll-sca le market  launch  
of the customer 's products. 
 
Product -rela ted revenue for  the cur ren t  fisca l year  is expected to be revised sign ifican t ly upward 
from the in it ia l forecast  of 150 m illion  yen  to 300 million  yen  as the la test  forecast . 
 
Following Wh ale dynamic, we will con t inue to work with  each  of our  other  cu stomers to br ing their  
products to market  and popular ize them, and in  th e same way, we a im to ha rvest  product  license 
revenue. 
 

 
Ko: As for  the other  pilla r  of revenue growth , “solu t ion”, we are a lso expan ding the sca le of our  
projects by developing deep technology solu t ions in  response to the globa l demand for  digit iza t ion 
of facilit ies and in fra st ructu re management . 
 
For  example, DX demand is growing for  var ious indust r ia l and public in frast ructu re applica t ions, 
such  a s energy equ ipment , in frast ructu re, const ruct ion , and green  space, dr iven  in  la rge par t  by 
na t iona l policies in  count r ies a round the wor ld. 
 
In  response, Kudan  collabora ted with  ecosystem pa r tners to est ablish  Digita l Asset  Management  
Solu t ion , commonly known as DAMS, an  in tegra ted solu t ion  from digit iza t ion  of any asset  to 
da tabase m anagement , using Kudan 's deep technology on  spa t ia l recognit ion  a s a  solu t ion  for  end 
customers. 
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DAMS is a  comprehensive solu t ion  tha t  uses mapping and scann ing equ ipment  incorpora t ing 
Kudan  technology to acqu ire 3D da ta , conver ts it  in to 3D poin t  cloud da ta  using Kudan 's a lgor ithm s, 
and then  adds in forma t ion  and man ages the da ta  for  the end customer . Th is will dram at ica lly 
improve the efficiency of da ta  collect ion  and da ta  usage in  the management  opera t ions for  
in frast ructu re of end customers such  as in frast ructu re companies and public municipa lit ies, and 
will have a  sign ifican t  im pact  as an  innovat ion  tha t  changes the way a sset  management  it self is 
car r ied ou t . 
 

 
Ko: These business in it ia t ives a re leading the way in  Europe, where project  orders and agreements 
for  new energy facilit ies m anagement  a re growing. 
 
Specifica lly, in  Europe, photovolta ic in frast ructu re management  projects a re progressing, dr iven 
by a  t rend tha t  is ga in ing socia l and public momentum. 
 
In  Europe, the move away from Russian  n a tu ra l gas, suppor ted by secur ity measures, is fu r ther  
encouraging investment  in  new energy facilit ies, while investment s in  the in dust r ia l and public 
sectors a re increasing, such  as European  Green  Diesel, with  the a im of decarbonizing the indust ry. 
 
In  th is environment , Kudan  has sta r ted working with  the German  Min ist ry of Transpor t  and 
Digita l In fra st ructu re for  DX in  the European  region, and expects to launch  solu t ion  projects dur ing 
th is fisca l year . 
 
While we have a lready received orders for  sola r  power  genera t ion  in frast ructu re such  as power 
gr ids and substa t ion s, we expect  to receive orders for  sola r  power  genera t ion  in frast ructu re in  
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excess of 500 MW th is fisca l year , including over  100 km of power gr ids and approximately 10 la rge-
sca le su bsta t ions, and for  sola r  in frast ructu re of severa l gigawat ts in  size next  fisca l year , including 
over  300 km of power  gr ids and approxima tely 30 la rge-sca le substa t ions. 
 

 
Ko: Cur ren t ly, Kudan  expects to receive revenue of 50 million  yen , or  10% of tota l revenue, from 
energy facility projects th a t  h ave been  solu t ion ized th is fisca l year , bu t  Kudan  is a iming to expand 
it s business dram at ica lly, with  more than  500 m illion  yen  in  orders and policy agreements expected 
th is fisca l year  for  energy facilit ies and 16 billion  yen  in  direct  revenue oppor tun it ies for  Kudan  
from the projects discussed dur ing the mid-term plan , which  a re expected to be completed with in  
the next  th ree years. 
 
In  addit ion , globa l expansion  in to other  regions, expansion  in to public and indust r ia l sector s other  
than  energy facilit ies, a s well as poten t ia l m arket  expansion , will open  up market  oppor tun it ies of 
a t  least  severa l hundred billion  yen  in  the mid to long term, and we will proceed with  our  business 
to capture these oppor tun it ies for  growth . 
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Ko: Fina lly, for  other  project  h igh ligh ts tha t  made sign ifican t  progress dur ing the quar ter , plea se 
see the slide. 
 
Th is concludes our  explan a t ions about  the financia l resu lt s. 
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