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Company Overview

Company Overview (Business Model)

Company Name OutlookConsulting Co., Ltd.

Head Office 
Location

3-1-3 Minami-Aoyama, Minato-ku, Tokyo

Representative President and CEO, Yasufumi Hirao

Establishment April 2006

Listed Stock 
Exchange

TSE Growth Market (code: 5596)

Listing Date December 12, 2023

Capital Stock 141.4 million yen (as of December 31, 2023)

Number of 
employees

70 (as of December 31, 2023)
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Sactona in Multiple Use over Industries
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Financial 
planning & 

analysis
Sales and 
operation 
planning

Human 
resources 

management Expense 
management

Profitability 
management

Global group 
business 

management

⚫ PL
⚫ BS
⚫ CF

⚫ By Department 
⚫ By Product
⚫ By Outlet
⚫ By Project

⚫ SG&A expenses
⚫ Depreciation
⚫ R&D expenses
⚫ Facilities and equipment administration

⚫ Production 
planning

⚫ Sales planning
⚫ Inventory 

management

⚫ Personnel 
expenses

⚫ Man-hour 
management

⚫ Performance 
appraisal

◼ Sactona is a data platform 
system for corporate 
management accounting and 
performance management

◼ Provide information that 
contribute to management 
decisions through visualization 
of data from various sources

◼ From corporate financials  
to sales and operation 
planning, and human 
resources planning



◼ Users can maintain a 
familiar working 
environment as data 
input/output app is 
Excel

◼ Users can link with a 
database through 
various modules

◼ Low-cost 
implementation as 
users can keep using 
Excel

◼ Meet the needs of 
step-by-step 
implementation to 
avoid risks

Sactona Interface
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Sactona Platform

Data input configuration module

Development of input-output table 
Portal management module

Database structure
Master logic configuration module

Editors

Budget Forecast KPI

Viewers

Management 
Report

Local mission-
criterial system

Head office mission-
critical system

Head office 
coupling system

Administrators/ Viewers

Actual vs. 
budget 

Details of 
results

Results 
analysis

KPI
output

Management 
dashboard

Server

⚫ User registration
⚫ Master 

maintenance

⚫ Email sending
⚫ Portal 

creation
CSV CSV CSV

Actual Actual Actual



Sactona Solution
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Analysis

✓ Multi-dimensional analysis

✓ Visualization

✓ Qualitative information 
management

Integrated

✓ Automated integration 
of data from ERP and 
other sources

✓ All necessary data in a 
Sactona DB

Metadata

✓ Server based arithmetic processing

✓ Actual data warehousing

Error prevention

✓ Error check 
function

✓ Avoid personalized 
spreadsheet 

Flexibility

✓ Easy maintenance to corporate re-
organization

✓ Centralize input template maintenance

✓ Linking of forms and masters

Simplicity

✓ Automated file version 
management

✓ No more email attached files 
(all in Web browser)

〈Major issues at companies 〉

Data from 
many sources

（Complications and omissions due 
to internal shared communication）

The work is so personalized
（Black boxed files by depending on a 

particular)

Delay in recognizing the 
alert

（Significant time required to reach 
aggregate results and analysis)

Low accuracy,
little time for analysis

（No evidence, ignoring historical 
trends)

Frequent data integration 
error, though hard work

（Manual transcription errors, replacing 
formulas with fixed values, version 

control errors）

Approx. 2 billion yen of 
underperforming inventory 

reduced to almost zero

Reduced under-performing inventory

1800 hours/year reduction
from 3 to 2 persons in charge

Reduced man hours required for budgeting 
in Corporate Planning department

< Customer Success >
Accelerate 
decision-making 
based on a correct 
understanding of the 
business progress

(Note) We do not guarantee the same achievements above to all our clients.



Business Description
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◼ Single business segment to provide a 
Corporate Performance Management 
system “Sactona” related services 

◼ The company receives Sactona 
license fee and infrastructure service 
fee as Base business together with 
Consulting business for Sactona 
initial implementation followed by 
extension development

<Implementation Support>

✓ Development of initial application upon  Sactona

<Extension Support>

✓ Extensional application development for  additional 
function and scope of users

Consulting Business

<Product License>

✓ Subscription base Sactona
license fee upon the number of users*1 of files 
produced by Sactona

✓ Sactona product installation fee

<Infrastructure Services*2>

✓ Cloud base Sactona infrastructure usage fees

✓ Optional fees for IP access control, Single sign-on 
function, etc

Base Business

Two Business Wheels

Company Overview (Business Model)7
*2： Cloud service that provides servers, databases, and other infrastructure for using Sactona

*1： The number of individuals who belong to a client, individuals who are outsourced by a client, or individuals who belong to a corporation that is outsourced by a client, 
who use Sactona using a user ID, and who enter and update data in packages generated by Sactona



Examples of Client Companies

8
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FY2023-３Q Financial Highlights

10 FY2023-3Q Financial Summary

Sales

1,239 million yen

YoY +16.7％

Operating income

428 million yen

Operating margin 34.6％

YoY +19.2％

Ordinary income

406 million yen

Ordinary income margin 32.8％

YoY +15.4％

Sales of Consulting Business

789 million yen

YoY +15.2％
（sales composition 63.7％）

Sales of Base Business

450 million yen

YoY +19.5％
（sales composition 36.3％）
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Income Statement

11 FY2023-3Q Financial Summary

● FY23 3Q revenue as well as profits recorded high.

● Sale of non-current assets, laboratory/employee benefit facility had 79mil yen
before tax impact.

(JPY Million)

FY2022 3Q FY2023 3Q Change
%

Change

Sales 1,061                    1,239                    177              16.7%

Gross profit 686                       840                       153              22.4%

Operating income 359                       428                       69                19.2%

Ordinary income 352                       406                       54                15.4%

Net income 229                       329                       100              43.8%
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Revenue/Profit History

12 FY2023-3Q Financial Summary

● Revenue growth is making steady progress from 2019/3 despite COVID-19.
● Operating income margin has continuously exceeded 30 % .

(JPY Million)
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Balance Sheet
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●Cash and deposits is increased driven
by strong positive cash flow from 
operation as well as the sale of non
-current assets.

● Increase of Cash and deposits and Net
assets are partly due from equity public
offering through listing.

● Equity ratio is 66.8%, increased by
14.6% compared to FY2022 end.

FY2023-3Q Financial Summary

(JPY Million)

FY2022 FY2023 3Q

Increase/

Decrease

amount

Current assets 655          1,265       610          

Cash and deposits 320          917          597          

Non-current assets 264          70            ▲194       

Total Assets 920          1,335       416          

Current liabilities 439          443          3              

Non-current liabilities -               -               -               

Net assets 480          892          412          

Total liabilities and net assets 920          1,335       416          

Equity ratio 52.2% 66.8% 14.6%
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Key KPIs
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Business KPIs

(Persons）

FY2023-3Q Financial Summary

● Increasing number of consultants accounting for over 60% of all employees .

Financial KPIs

● Operating margin and Equity ratio are increased compared to
end of the previous year

FY2022 FY2023 3Q
Increase/

Decrease amount

Consultants 41 44                             3                               

Employees 65 70                             5                               

FY2022 FY2023 3Q
Increase/

Decrease amount

Operating income margin 32.7% 34.6% 1.9%

Equity ratio 52.2% 66.8% 14.6%
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15

1. Company Overview (Business Model)

2. FY2023-3Q Financial Summary

3. FY2023 Full-Year Outlook

4. Medium-term Perspective

(Growth Strategy)

 Appendix

Index

Copyright © OutlookConsulting Co., Ltd.



FY2023 Full-Year Earnings Forecasts

16 FY2023 Full-Year Outlook

● The forecast for the full year remains unchanged.

(JPY Million)

Increase/

Decrease

 amount

Percentage

 change

Sales 984 1,440 1,656 215 15.0%

Ordinary income 304 464 490 25 5.5%

 Ordinary income margin 30.9% 32.2% 29.6%

Net income 199 319 372 52 16.3%

FY2021

Results

FY2022

Results

FY2023

Current

Forecast

YOY
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FY2023 Full-Year Outlook17

● 3Q financials progressed in line with plan.

(JPY Million)

FY2023 3Q

FY2023

Current

Forecast

Progress

percent

Sales 1,239 1,656 74.8%

Ordinary income 406 490 83.0%

Net income 329 372 88.6%

FY2023 progress
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Dividends / share buyback
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●Medium to long term growth is our current top priority by investing to business opportunities, 
so that dividends and share buybacks are not in the immediate plan.

FY2023 Full-Year Outlook
Copyright © OutlookConsulting Co., Ltd.
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Medium-term Perspective (Growth Strategy)
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20 Medium-term Perspective (Growth Strategy)

1

2

3

Medium-term perspective

1

2

Present

3

Enhancement of
products and services

Client base expansion

Increase new clients

Global expansion

Strengthening of 
functions of 
products and system 
consulting services

Global expansion

Increase new clients

Strengthening of 
functions of products and 
capability of system 
consulting services

*About 5 years
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Financial Highlights

22 Appendix

Fiscal year FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 3Q

period 2019/3 2020/3 2021/3 2022/3 2023/3 2023/12

Sales (thousand yen yen) 831,909 993,692 954,403 984,563 1,440,025 1,239,283

Ordinary income (thousand yen yen) 239,569 263,095 250,802 304,969 464,357 406,729

Net income (thousand yen yen) 204,959 189,873 195,623 199,926 319,813 329,492

Capital stock (thousand yen yen) 100,000 100,000 100,000 100,000 100,000 141,400

Number of shares outstanding (Shares) 2,000 2,000 2,000 17,600,000 17,600,000 3,570,000

Net assets (thousand yen yen) 1,055,334 1,245,207 1,718,746 160,661 480,474 892,766

Total assets (thousand yen yen) 1,235,279 2,405,639 2,720,568 1,191,096 920,146 1,335,832

Equity ratio (％) 85.4 51.8 63.2 13.5 52.2 66.8%

ROE (％) 21.5 16.5 13.2 21.3 99.8 48.0%

Net cash provided by operating activities (thousand yen yen) － － － 153,447 432,234 －

Net cash provided by investing activities (thousand yen yen) － － － △33,955 △14,807 －

Net cash provided by financing activities (thousand yen yen) － － － 203,000 △795,000 －

Cash & Cash Equivalent (thousand yen yen) － － － 698,022 320,449 917,238

Number of Employees (persons) 45 52 60 56 65 70              
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Disclaimer
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⚫ This presentation material is provided for a deeper understanding of our 
company, and is not intended to be used as a solicitation for investment 
or other activities.

⚫ This material has been prepared by our company based on the 
information available at the time of the presentation. Actual results 
many differ materially from those presented in this material due to 
various factors.

⚫ Some of the figures for past fiscal years shown in this document may 
include figures that have not been audited by an auditing firm because 
the Company was unlisted.

⚫ Please utilize this material using you own judgment and responsibility.
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