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Summary of Consolidated Financial Results for FY2023

2

■ Consolidated Statement of Income

(Unit: Million yen)

FY2022 results
FY2023

full-year forecast
FY2023 results

Achievement 
rate

YoY change

Net sales 3,551 4,000 3,923 98％ ＋10%

Operating profit 444 554 572 103％ ＋29％

Ordinary profit 437 545 563 103％ +29％

Profit 304 367 370 101％ ＋21％

・Net sales reached a record high, slightly less than planned. 

・Operating profit, ordinary profit and profit all reached record highs.
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* Includes revenue from cloud licensing, premium support, and other services.

(Unit: Million yen)

YoY Changes in Net Sales by Business Segment

Business segment Sales segment FY2022 results FY2023 results YoY change

Cloud Business

Cloud License 1,678 1,929 +15%

Cloud Consultation Support 391 437 +12%

Others 121 107 -11%

Subtotal 2,191 2,474 +13%

On-Premises Business

Premium support 573 566 -1%

Software Products 467 365 -22%

Software Consultation Support 200 220 +10%

Employment Information Devices 101 102 +2%

Subtotal 1,343 1,255 -7%

Total of HRM Business 3,535 3,729 +5%

Real Estate Rental Business 16 193 +1,079%

Net sales 3,551 3,923 +10%

Recurring revenue* 2,281 2,520 +10%

■ Net sales

3



© Kinjiro Co. Ltd. 2023

Sales in Cloud Business

4

Trend in Cloud Business sales (Unit: Million yen) 
120

391

1,678

630 

922 

1,219 
1,469 

1,678 
1,929 

284 

403 

495 

449 

391 

437 

132 

153 

147 

128 

120 

107 

0

500

1,000

1,500

2,000

2,500

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

1,047

1,479

1,862

2,047

2,191

2,474

■ Others

■ Consultation 
Support

■ Cloud 
License

■ Cloud License sales grew by 15% year on year to 1,929 million yen.

■ Cloud Consultation Support sales increased by 12% year on year to 437 million yen due to an   

increase in introduction support projects.

■ Meanwhile, sales in Others category (employment information devices, etc.) decreased by 11% to 

    107 million yen.
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766

1,036
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0

100,000

200,000
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600,000

Number of Corporate Clients on Contract and Number of Licenses

■ High growth continues in the number    

 of licenses, with an average annual 

 growth rate (AAGR) of 19.8%.

5

Number of cloud-based licenses*  (persons)
Number of corporate clients on 

cloud-based contracts (companies)

ARPU trend

18.3%
AAGR (Dec. ’19 -Dec. ‘23)

19.8%
AAGR (Dec. ’19 -Dec. ‘23)

ARPU March 2022 June 2022 September 2022 December 2022 March 2023 June 2023 September 2023 December 2023

Enterprise 353 yen 353 yen 351 yen 353 yen 351 yen 351 yen 353 yen 352 yen

Smart 117 yen 117 yen 115 yen 117 yen 118 yen 118 yen 118 yen 117 yen

Dec. 31     Dec. 31                 Dec. 31                 Dec. 31                 Dec. 31                Dec. 31

    2018                     2019                      2020                      2021                     2022                  2023

*The number of licenses for each  employee at a corporate client is counted as one, even where the employee uses multiple services (Recruitment, HR, Salary, Health x Life).
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Cloud-Based Contract Cancellation Rate

■ The average rate of cloud-based contracts cancelled per month remains low at 0.13%.

6

Cloud-based contract cancellation rate* 

0.18%
0.11% 0.11% 0.10% 0.10% 0.11% 0.12% 0.12% 0.13% 0.13% 0.17% 0.17%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

JAN 2023 FEB 2023 MAR 2023 APR 2023 MAY 2023 JUN 2023 JUL 2023 AUG 2023 SEP 2023 OCT 2023 NOV 2023 DEC 2023

0.13%

Average contract 

cancellation rate

Jan. ’23 - Dec. ‘23

* Monthly average cancellation rate. Calculated by dividing revenue from customers who cancelled their contracts in the current month by revenue from total customers in the previous month.
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■ Premium Support sales decreased by 1% year on year to 566 million yen.

■ Software Products sales decreased by 22% year on year to 365 million yen.

■ Software Consultation Support sales increased by 10% year on year to 220 million yen.

Sales in On-Premises Business

Trend in On-Premises Business sales (Unit: Million yen)

501 551 576 589 573 566 

650 605 511 
338 

467 
365 

328 375 
329 

245 
200 

220 

172 143 

137 

93 
101 

102 

0

500

1,000

1,500

2,000

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

1,653 1,675

1,554

1,266
1,343

1,255

■ Employment 

Information Devices 

■ Software Products

■ Premium Support

■ Consultation

Support
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■ Total expenses increased by 

243 million yen compared to the 

costs in FY2022.

Other expenses 

Outsourcing expenses 

Rent expenses on 
land and buildings

Depreciation and 
commission expenses 
(for cloud business) 

Personnel expenses

Cost Structure

■ Cost structure for FY2023

1,718 1,717 

248 291 

164 117 
158 127

204 342

613
753

0

500

1,000

1,500

2,000

2,500

3,000

3,500

FY2022 FY2023

Expense trend (consolidated)

3,107
＋243

+43

-1 

-46

-30 

3,351

+138

+139

Unit: Million yen

Amortization of 

software

■ The increase is attributable to the 

rise in amortization of software (+138 

million yen) and other expenses (+139 

million yen), which included 

depreciation incurred for the Nagoya 

headquarters building acquired in 

November 2022 (156 million yen) and 

operating expenses for the real estate 

rental business (44 million yen).
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FY2023 results FY2024 plan YoY change (%)

Net sales 3,923 4,300 +10%

Operating profit 572 573 +0%

Ordinary profit 563 571 +1%

Profit 370 374 +1%

(Unit: Million yen)

Summary of Plan for FY2024

10

■ Consolidated Statement of Income

・Net sales are planned to grow by 10% year on year.

・We plan to increase upfront investments such as product development to accelerate

    the shift to cloud-based services, and maintain operating profit, ordinary profit and

    profit at current levels.
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FY2024 Plan (Net Sales)

Business segment Sales segment FY2023 results FY2024 plan YoY change

Cloud Business

Cloud License 396 459 +16%

Cloud Consultation Support 85 112 +32%

Others 24 25 +5%

Subtotal 506 598 +18%

On-Premises Business

Premium support 145 141 -3%

Software Products 73 69 -5%

Software Consultation Support 58 55 -4%

Employment Information Devices 23 52 +123%

Subtotal 300 319 +6%

Total of HRM Business 808 918 +14%

Real Estate Rental Business ̶ 48 ̶

Net sales 808 966 +20%

Recurring revenue* 548 607 +11%

■ Net sales

11
* Includes revenue from cloud licensing, premium support, and other services.

(Unit: Million yen)
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■ Total expenses are forecasted to 

increase by 377 million yen compared 

to the costs in FY2023.

Rent expenses on 
land and buildings

Outsourcing expenses 

Depreciation and 
commission expenses 
(for cloud business) 

Personnel expenses

Other expenses 

■ Cost structure for FY2024

FY2024 Plan (Cost)

1,717 1,801 

291
435117

166
127

96342

582
753

642

0

500

1000

1500

2000

2500

3000

3500

4000

FY2023 FY2024 (Plan)

Expense trend (consolidated)

3,351

+375 

+143 

+84 

+48-31

3,726

+240

-110

Unit: Million yen

Amortization of 

software

■ The increase will be attributable 

mainly to the rises in personnel 

expenses (+84 million yen), cloud 

business expenses (+143 million 

yen), and amortization of software 
(+240 million yen).
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Shareholder Returns

13
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Growth Strategy

15

BtoB   Mainstay business: Shift on-premises user licenses to cloud-based services

BtoE

BtoC

BtoB   New business: Cloud front / private cloud

New business: Expand sales in platform businesses with revenues from monetization of 

registered users of B-to-E and B-to-C services, as well as AI, electronic medical records, 

third-party services, etc.

StrategyＡ

Strategy B

Strategy C

Strategy D

BtoB Mainstay business: Accelerate acquisition of new customers for 
“work style reform and health & productivity management”

2023 2024 2025 2026 2027

StrategyＡ

Strategy B

Strategy D

Strategy C

・Achieve growth with four growth strategies : Strategy A,B,C and D
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1

2

3

Shift Kinjiro Enterprise on-premises users 

to cloud-based services

Pricing strategy

Chart: Image of target number of licenses and ARPU target

■ Growth Strategies A/B: Three Focuses for Improvement

Number of licenses

Growth Strategy

Accelerate development of 

HRM all-in-one solutions

ARPU 352yen 390yen 405yen 420yen

507,331 757,331

37,500

2023 2024 2025 2026 2027

New customers Cloud-based licenses

507,331

619,831

782,331

994,831

669,831582,331

237,500

112,500
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Growth Strategy A/B: Advancement in HRM Business

■ Product Concept of Universal Kinjiro

Supporting the development of workplace environments 

that realize well-being and a good work-life balance

Enable operation and management of complex employee rules 

needed to realize diverse work styles. Support companies’ 

development of systems for achieving true diversity.

Provide integrated management of the results of health 

examinations and stress checks. Use AI analysis to enable 

prediction of state of physical/mental health and development of 

responses. Support HR management of shifts, employment 

formats, reassignments, etc.

Support for life planning

The health and happiness of employees builds the company’s future

Senior 
Management

Improvement of brand value

Sustainability

Human Capital 

Management

Organizational 

Diversity

Work-Life 

Simulation

Supporting sustainable growth by improving health
＆ productivity management and labor productivity 

through investments in human capital

Provide KPIs for corporate management by integrating engagement 

scores with established management metrics and performing analyses 

aimed at reducing labor costs and improving labor productivity.

Use comprehensive sharing of not only information on the employee’s working 

situation, but also information on their physical/mental state, lifestyle log data, and 

other information to enable communication with the company, including with 

regard to health examination prompts, health guidance, notification alerts, etc.

Enable one-stop service for applications pertaining to marriage, moving, 

family care, and other life events. Enable life planning enhanced by 

prediction of evaluations, raises, overtime, reserve funds, etc.

Enable smartphones to be used to check and track anytime anywhere 

working situation, shift requests/approvals, number of days of leave, etc. 

Realize flexible and efficient work styles

Share physical/mental health information with 

the company and improve well-being

Personal and organizational development for 

solid project planning

ESG management aligned with environmental 

changes

Provide metrics for human capital investment

Corporate Growth Employee Happiness
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“Universal Kinjiro,” an HRM all-in-one solution for realizing corporate clients’ health & productivity 

management, supports business growth by enhancing employee labor productivity and work engagement.

Growth Strategy A/B: Advancement in HRM Business

Health & 
productivity

■Universal Kinjiro enables users to 

manage employment and health care 

in one go, which helps to build a 

worker-friendly organization and 

environment as well as 

to enhance the employees’ 

mental and physical health.
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Growth Strategy A/B: HRM Business

■ Universal Kinjiro: Strengthening System Composition 

Recruitment/
Assignment

HR training

HR evaluation

HR mgt. (core)

Notification/Approva

l

Talent mgt.

Human capital mgt.Schedule mgt.

Leave mgt.

Requests/Approvals

Alerts/Checks

Work record mgt.

Employee 
tracking mgt.

Sectoral support

Salary processes

General-purpose 
statements

Collaboration

Benefits

Simulation

Stress checks

Health examinations

Interviews

Smartphone apps

Alerts

Lifestyle information

Vaccination mgt.

Health points

Data analysis

Alcohol testing

Labor cost analysis

Labor cost simulation

Management indicator templates

External data (API)

Office Helper
Systems targeted for more intensive development

Editing functions

Components

・Widget placement ・ WYSIWYG text editor ・Chart editing ・Survey creation/tabulation

・Role and group settings

・Announcements and news lists ・Application links ・Chart editing ・Calendar ・ iframe

Attendance 
mgt.

Salary 
calculation

Work flow

HR mgt.
Health & 

productivity

Web portal 
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We will maximize contacts with users by utilizing data gathered by our core applications by 

expanding the menu unique to the cloud-based service, and offer new services that take 

advantage of data analysis and AI prediction. 

We will also further evolve our platform in a way that appeals to business users by enhancing 

integration functions in the cloud environment.

Growth Strategy C: New Business - Cloud Front Strategy

20
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Growth Strategy C: New Business - Cloud Front Strategy

Support

greater 

productivity
with customer-tailored

Kinjiro AI

■ Kinjiro AI Generation Steps

Medium/Long-Term 

Management Plan

Automate 
support for 

service 
adoption

Enable
 automated 

collaboration 
with other 

vendors’ apps

21

Learn usage 
patterns and 
regulations
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Growth Strategy D: Consumer Business Utilizing Platforms

* AI  services

General consumers 

(C)

■ Monetizing registered users

(1) Monthly subscription 

services

(2) Remote medical services

(3) Proprietary content 

services

(4) Advertising

(5) E-commerce (affiliates)

(6) Third parties’ content 

services

(7) Data business

* Other companies’ content services

Labor data

Health screening data

Daily activities data

Vital data and sleep data

Medical treatment and prescription data

Stress check data

Test results data

Fertility and birth data

Pediatric data

Enterprises/Employees 

(E)

Contingent compensation

Services

Service usage 

fees

Service usage 

fees

Transmission 

fees

Advertising, etc.

Data purchase fees

Data sales

Various telephone, ID, 

and card payments

HRM & HL B-to-B-to-E/ B-to-Cmonetization

22

HRM & HL 

Platform

Contingent compensation

Contingent compensation

AI analysis
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Kinjiro’s Mission and Strength

24

Flexible

work styles

Creating

an attractive

workplace
Time

management

Creating

innovations

Back office

Diverse

Work styles

■ Offer products and services that solve social challenges faced by modern Japan

Performance delivered by each and every 

worker will become increasingly important 

going forward as the labor force is 

expected to decline significantly.

Need to create an 

organization/environment where 

every employee is valued and can 

work healthily for a long time

Solve social challenges faced by Japan by contributing to corporate 

clients’ HRM with “Universal Kinjiro” and “Health x Life.”
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Breakdown of implementation by number of employees (On-premises) 

*1.08 million users

9.5%

23.5%

29.2%

Kinjiro Enterprise Installations Breakdown by Scale and Industry

25

18.3%

19.5%501-1,000

32.8%

41.4%

13.7%

3.8%

8.3%

26.4%

1-100

1,000 or more

Breakdown of implementation by number of employees (Cloud) 

*0.49 million users

Breakdown of client numbers by industry 
*Implementation at a diverse range of different enterprises

* As of December 31, 2023

Academic & specialist / technical services: 5.0%

Information & communications: 4.1%

Real estate & rental: 4.2%

Accommodation & food: 2.8%

Lifestyle services & entertainment: 2.3%

Finance & insurance: 1.8%

Education & learning support: 1.5%

Others: 0.8%

■Meet the needs of diverse enterprises in different sizes, ranging from SMEs to large enterprises, in different industries

1,000 or more

1-100

101-300

101-300

Manufacturing

Services

Transport 

& postage
Wholesale/retail

Medical/welfare

Construction

301-500

501-1,000

36.9%

40.4%

11.6%

8.1%

3.0%

301-500

10.1%

28.9%

17.8%

19.6%

23.6%

26.3%

17.8%

11.5%
8.5%

7.0%

6.4%
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Participated in HR EXPO (Nagoya & Tokyo)

■”12th Tokyo HR EXPO”:  We set up a booth at Tokyo Big Sight from May 10 to 12, 2023 (Total number of visitors: 36,087)

26

Exhibition concept focusing on “Work style reform to enhance work engagement”

Our exhibition aimed to improve corporate recognition and promote direct sales (to win business) by promoting the corporate 

brand “Kinjiro Co., Ltd.” and its products “Universal Kinjiro” and “Health x Life.” The booth was designed to simulate an 

office environment that enhances work engagement among HR, general affairs, management, corporate planning, and other 

divisions. This helped not only visitors but also explaining staff to relax, allowing them to improve their performance.

■ ”5th Nagoya HR EXPO”: We set up a booth at Port Messe Nagoya from February 15 to 17, 2023 (Total number of visitors: 6,638)

Port Messe

Nagoya

Tokyo

Big Sight
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Recognized as a “Certified Health & Productivity Management Outstanding Organization” for the Sixth Consecutive Year

■ Recognized as a “Certified Health & Productivity Management 
Outstanding Organization” for the Sixth Consecutive Year

■Health & productivity management initiatives
・Measure employees’ performance indicators as presenteeism quantitatively in 

conjunction with every stress check

・Implement a PDCA cycle on a regular basis using work engagement and pulse 

surveys

■Using “HRM and Health x Life” platforms at our office
・Early detect deterioration in health data with “Health x Life”

・Facilitate interactions between industrial physicians and in-house public health 

nurses through “Kelly online services support” while using a remote consultation 

tool for giving consultations and treatments

27

Kinjiro was ranked in the top 50 among 3,169 organizations, which were recognized 

by the Ministry of Economy, Trade and Industry and the Nippon Kenko Kaigi as 

“Certified Health & Productivity Management Organizations (White 500).”

Health & Productivity Management Survey Feedback Sheet

Kinjiro was also awarded as a company practicing outstanding initiatives to 

promote health & productivity management by Nagoya City and Japan Health 

Insurance Association (JHIA), in addition to receiving the “Healthy Declaration 

Excellent Office” award from the Aichi Branch of JHIA two years in a row.

■Awarded the “Award for Outstanding Business Facilities under the 
Nagoya Health Declaration”
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分類 施策名 10月 11月 12月 1月 2月 3月 4月 5月 6月 7月 8月 9月 10月 11月 12月

歩数対抗イベント

オフィスで体力測定

運動セミナー

レベルごとの歩数

グループランキング

プラス一駅歩こう

階段使おう

本気ラジオ体操

おうちでトレーニング

お昼ごはんをご紹介

○○を探せ

青竹踏み

ハロウィン

ジム（チョコザップ）

クリスマス

毎

日

運

動

施

策

イ

ベ

ン

ト

2022 2023

下期 上期 下期
施策カレンダー

配

布

①

12/5～12/16

①本部別

10/1～10/31

②動物チーム別

12/1～12/31

① 12/20

17:30~18:00

①

11/1～1/31

①

11/8～12/7

①

11/21～11/25

②

12/12～12/16

③

1/23～1/27

⑦

5/22~5/26

①

1/16～2/16

②

4/1～4/30

②

2/1～2/28

②

6/19～6/30

③座席近所別

3/15～4/14

② 3/14

17:00~17:30

①

7/1～7/31

①

2/1～4/30

③ 6/27

17:00~17:30

③

5/1～5/31

②

6/1～6/30

アンケート 配布

④

2/13～2/17

⑤

3/20～3/24

①

8/1～8/31

④本部別

10/1～10/31

②

7/1～8/31

⑤

4/24～4/28

②アーカイブ

5/17

③アーカイブ

8/23

④ 9/26

17:00~17:30

③

11/20～11/30

⑤12/12

17:00~17:30

③

9/1～9/30

③

10/1～10/31

③

11/1～11/30

②

12/1～12/31

お菓子配布

10/31

①

8/1～10/31
案内送付

お菓子配布

12/25

14
activities

40
events

FY2023 Q3 Kinjiro Genki Project Activities

28

■ Further enhanced our health & productivity management initiatives through the

    “Kinjiro Genki Project” led by young employees, and held various events

Participant survey

Do you exercise more 

often now?

Has anything changed 

in your daily routine?

Has the project made 

you conscious of how 

much you exercise?

● Very much so

● Yes

● Not much

● Not at all

● Very much so

● Yes

● Not much

● Not at all

● Very much so

● Yes

● Not much

● Not at all

67％74％ 81％
Comparison of each participant’s walking distance in two 15-month periods 

(July 2021–Sep. 2022 versus Oct. 2022–Dec. 2023)

50% of participants increased 

their walking by 20%

Results
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General Managers  Pitch Their Policies at Town Hall Meetings

■ The President shared Kinjiro’s Mission, Vision, and Values  and General Managers presented their 

divisional  policies to employees at all-hands meetings on July 7, 2023 and January 12, 2024

29

◼ Each GM explained to their division members the division’s purpose and their aspirations

◼ All employees voted to select the best pitch

◼ The panel discussion explored Kinjiro’s future, and GMs conveyed their wish lists to the President

◼ Pitch by a GM

 (a “letter to employees”)

◼ Panel discussion by President & GMs ◼ Best pitch award 
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Launch of the Kinjiro Challenge Program  / Patent Acquisitions

30

■A program was launched to challenge employees to come up with novel ideas under

   three categories: patent acquisition, new business proposals, and workplace

   improvements 

Perinatal Network is community-based medical 

information network whereby tertiary care centers and 

community medical care centers collaborate in providing 

perinatal care. The network connects mainly core 

hospitals, as well as collaborating clinics and midwives, 

and is used to share information through common 

medical care notes and maternity health record books.

■ FY2023 patents: 4 patents acquired on inventions that support health

◇ Aims: Increase employees’ involvement in management and their problem-solving skills, energize internal

    communication, and improve quality of internal services

◇ Proposals solicited: 1. Patentable ideas  2. New business ideas  3. Workplace improvement ideas

◇ Program scheme: Employees working alone or as a team submit an entry, and the program’s screening

    committee selects recipients of awards with cash prizes (Gold Award, Silver Award, Bronze Award, Special

    Award, etc.)

Health point schemes are an effective tool for 

supporting employees’ voluntary efforts to improve their 

health. This system enables users to define health items 

needing improvement based on data from health 

examinations, stress checks, lifestyle profiles, etc., and 

to process the awarding of bonus points. It thus helps to 

motivate employees about staying healthy and to reduce 

the company’s social insurance costs.

Patent acquired on a system that enables prioritization and appointment booking of industrial physician health guidance interviews based on 

employees’ working and health conditions

This function allows users to precisely determine the 

cost of labor productivity losses, not only in terms of 

working hours, but also including decreases in 

productivity stemming from employees’ physical/mental 

health issues. This enables decisions on health-related 

investments to be made with clearer goals.

Patent acquired on a system that supports 

community-based comprehensive perinatal 

care by networking maternity health record 

books and electronic medical records 

Patent acquired on a system that enables 

composite tabulation of health points 

reflecting health examination, work, stress, 

and lifestyle assessments

Patent acquired on a function for calculating 

cost of labor productivity losses due to 

presenteeism, absenteeism, etc.

Patent 1 Patent 2

Patent 4

Patent 3

Features Features Features
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Efforts to Strengthen Operations at Kinjiro Viet Nam (wholly-owned subsidiary)

■President Kamura and Managing Director Hirata visited Viet Nam (September 2023)

31

Initiatives to Strengthen Operations
■Boost recruitment through internship - Hired: 8 persons (all are graduates of Hanoi University of Science  

    and Technology)

■Increase the scale of business - Number of employees: 53 (136% of the previous year) 

■Improve quality and productivity - 1) Reduce coding errors, 2) Regression testing, 3) Automate deployment

■Provide outstanding talents to parent company (Kinjiro) - Planning to transfer 5 persons in the next fiscal year

■Cooperation with local partners - Outsourcing part of the development of Universal Kinjiro to a middle-ranking 

software houses

We aim to grow together with Kinjiro Viet Nam by bringing out the potential of its employees 
towards further enhancing the Company’s product development capabilities.

■Changed company name to “Kinjiro Viet Nam” (March 2023)

■President Kamura of Kinjiro Co., Ltd. was appointed as Chairman of Kinjiro Viet Nam (March 2023)

Mission
To serve as Kinjiro Group’s 

development base for products 

that support the synchronized 

management of employment 

and health

Vision

To serve as a training center that 

provides high quality resources 

for Japan

Value
Offering development 

capabilities that deliver high 

“technological prowess,” 

“productivity,” “quality,” and 

“customer satisfaction”

Kinjiro Viet Nam Co., Ltd. Chairman: Kozo Kamura, President: Junichi Masaki, Employees: 53 persons
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Thank you for your attention.

KINJIRO CO. ,  LTD.
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Disclaimer

To the extent that statements in this presentation do not relate to historical 

or current facts, they constitute forward-looking statements. These 

statements represent the judgment of our senior management, based on 

the information currently available, and involve risks and uncertainties.

Actual results may differ significantly from the outlook for performance and 

other matters presented here, due to various factors including economic 

conditions, the status of competition within the industry, and the success or 

failure of new services.
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