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FY2023 Results: Executive Summary (IFRS) e

Executive Summary

Unit: million yen

Q4 Results FY2023 FY2023 points

= Full-year revenue was -6.5% YoY due to the decline in revenue in H1. However,
3 236 13 g 346 earnings bottomed out in Q2 and is on a recovery trend.
]
YoY-21.9% YoY-6.5% = Full-year operating income for FY2023 was a loss of 2,056 million yen due to the
Operating income (loss) decrease in revenue in H1 and the significant impact of expenses for the reform of
cost structure conducted in Q3. However, thanks to the structural reform, profit has
been on a recovery trend since H2. In Q4, as the structural reform was completed at

- 562 - 2 056 the end of October, we recognized additional structural reform expenses of 249 million
]

yen. As a result, operating profit excluding structural reform expenses improved by 85
million yen from Q3.

Operating profit excluding structural reform expenses

= Loss attributable to owners of the parent company for Q4 was 671 million yen
as a currency exchange loss, mainly due to the effect of the appreciation of yen

- 3 12 - 1, 179 at the end of December.

= We made steady progress in growth investments and partnerships, including the
Profit (loss) attributable to owners of parent business partnership with PwC Consulting and the acquisition as an associate of
Rei-Frontier, which has proprietary position information technologies, following the
acquisition of ESAI and an advanced data analysis team in Q3.
- 1,264 - 2,355
] ]



FY2023 Results: Consolidated Income Statement (IFRS)

While both revenue and profit decreased on a full-year basis, performance has been on a
recovery trend since H2.

Unit: mllion yen

FY2022 FY2023

Revenue 3,107 3,317 3,700 4,145 14,270 3,638 3,121 3,350 3,236 13,346 -6.5%
Cost of sales 2,003 2,354 2,369 2,598 9,326 2,553 2,293 2,618 2,520 9,986 +7.1%
Gross profit 1,104 962 1,331 1,546 4,944 1,084 828 731 716 3,360 32 0%
(Percentage) (35.5%) (29.0%) (36.0%) (37.3%) (34.6%) (29.8%) (26.5%) (21.8%) (22.1%) (25.2%) '
Selling, general, and
T e S 1,121 1,707 1,321 1,477 5,627 1,470 1,686 1,668 1,391 6,216 +10.5%
Other income 13 45 150 97 306 785 52 12 156 1,007 +228.8%
Other expenses 4 1 1 5 12 46 16 100 44 207 +1,528.5%
Operating profit (loss) -7 -701 158 160 -389 353 -822 -1,025 -562 -2,056 .
(percentage) (—) (—) (4.3%) (3.9%) (—) (9.7%) (—) (—) (—) =)
Operating profit excluding . _ . . _ _ .
structural reform expenses -398 -312 1,179
Profit (loss) before income 200 -485 178 -340 -447 251 -128 -1,019 -1,260 -2,156 -
tax (percentage) (6.4%) (—) (4.8%) (=) (=) (6.9%) () () () (—)
Profit (loss) attributable to
owners of parent 131 -576 135 -365 -674 197 -189 -1,098 -1,264 -2,355 .

(4.2%) (—) (3.7%) (—) =) (5.4%) () (—) (—) (—)

(percentage)




FY2023 Q3 Results: Consolidated Balance Sheet 2

Structural reform to establish foundation for business growth and investment in growth domains

Unit: mllion yen

2022 Q4 2023 Q4 Change Percentage Change
::jr\‘, She Sash 2,724 941 -34.5%
cavity 12,983 +1,477 +11.4%




FY2023 Q4 Results: APAC

APAC: Revenue has been on a recovery trend after hitting bottom in Q2. Profitability improved
significantly in Q4.

APAC

Unit: million yen

1,954

. Revenue

| Operating profit excluding structural
reform expenses

2,000

1,500

1,891 1,877

1,000

500

0

(FY2022)

| i | 241 233 ° 172
Ql Q2 Q3 Q4

Q2

22

Q3
(FY2023)

= Continuing from Q3, while existing projects transition

smoothly from strategy phase to development phase,
we secured orders for development projects both in
Japan and overseas, which contributed to higher
revenue.

= Orders increased for projects in the enterprise domain

that utilizes advanced technologies, such as generative
Al, which is our new focus domain.

= Profitability increased significantly due to the effect of

cost optimization, in addition to reduced outsourcing
expenses and increased capacity utilization in overseas
development bases.

©2006 = 20232 Menstarlab, Ine: All rights reserved.



FY2023 Q4 Results: APAC Sales Leading Indicators

APAC: Steady acquisition of strategic and development projects, and strong growth in the number of
new projects.

In Q4, out of 34 new projects, 17 started in the development phase; reflection of a good balance of strategic and development phase projects.

Revenue in December remained similar to previous years. Sluggish performance attributed to turnover of projects at the end of the fiscal year.

| Revenue " Number of new projects: [ Orders Received:
Medium-term sales leading indicator Short-term sales leading indicator
Unit: million yen Unit: cases
1,250 15
1,000
10
750
B Orders received :
Short-term sales leading indicator
500
250
0 Apr May Jun Jul 0

(FY2023)



FY2023 Q4 Results: APAC Projects

Secured orders for projects that can leverage the strengths of Monstarlab, such as new business
development aiming for global expansion and new technologies, mainly in the manufacturing sector.

Handle projects that leverage advanced technologies, such as generative Al whose demand is increasing.

Acquire large projects that start from the development phase.
»Examples of projects won in APAC in 4Q (October-December 2023)

Sector Project Summary

Value verification and strategy formulation support in the creation of a new digital business aimed at overseas

Manufacturing expansion (APAC and Europe).

Automotive Support for digital strategies in a new business aiming for global expansion.
Manufacturing Optimization of internal operations and sales quality improvement utilizing generative Al.
Automotive Software development support utilizing generative Al for retrieval-augmented generation (RAG).

Retalil Support for expansion of the retail media domain using purchase data.



FY2023 Q4 Results: EMEA 2

EMEA: Performance has been on a recovery trend after hitting bottom in Q2 although revenue growth
slowed down due to delays In the acquisition of new large projects until the next fiscal year.

EMEA R e rform oxeness " Revenue growth slowed down due to delays in the
acquisition of new large projects until the next fiscal
year from the initially expected acquisition in Q4.
However, positive factors include the steady growth of
: : large long-term projects won in the current fiscal year
1275 - - 1,367 1,349 . - from government clients in the Middle East and from

997 : : : clients in Europe in the field of life sciences, as well as

1,000 — 769 — ' : : the expanding sales pipeline.

Unit: million yen

2’000 :-------.

18 - : : : . |
0 i : . . = Operating profit dropped from Q3 as revenue growth

167 -185 e fell short of expectations and the cost reduction effect
528 : . -394 : of structural reform in Q4 was limited due to delays in
e -629 : -486 . personnel reduction.
""""" The latest cost structure in December has improved,
shifting to a structure in which profit improves as
Qi Q2 Q3 or Q1 Q2 o o revenue grows.

(FY2022) (FY2023)

-1,000




FY2023 Q4 Results : AMER

10

AMER : While revenue decreased slightly due to the downscaling of existing projects, we achieved
growth of projects in target domains.

AMER Revenue Operating profit excluding
structural reform expenses
Unit: million yen
2,000
1,500
1,000
500 — gt
263 288 291 : ceeaeaan
134 1225 ;233 190 153 ' 134
30
1
0O —=—"— S5 -sii —
DR - A
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
(FY2022) (FY2023)

= Revenue decreased due to the downscaling of existing

projects.

= Revenue is expected to grow going forward as projects

In target domains (life sciences, financial services, and
private equity) are growing.

= Operating profit worsened as revenue growth decreased

and the cost reduction effect of structural reform in Q4
was limited due to delays in personnel reduction.
Expected sales improvements due to growth of projects
In the target domains and the effect of structural reform
have resulted in the shift to a structure in which profit
Improves.



FY2023 Q3 Results : EMEA & AMER Sales Leading Indicators H

EMEA & AMER : New orders and revenue in November and December decreased due to delays in
the acquisition of large projects until the next fiscal year.

As we are focusing on acquiring large projects, the impact of any delays in the acquisition of projects tends to be significant.

Although the acquisition of projects has been delayed, the digital transformation (DX) market continues to be active particularly in the Middle East, and our pipeline has

been expanding.

| Revenue " Number of new projects: [ Orders Received:
Medium-term sales leading indicator Short-term sales leading indicator

Unit; cases

Unit: million yen

1,250

1,000

Sep Oct Nov Dec

750

Orders received :
Short-term sales leading indicator

N A A A
\.__/
B 0N

500

N\

/
.

250

Apr May Jun Jul Aug

(FY2023)



FY2023 Q4 Results : Middle East Large Cases

We recelived orders for projects in our focus areas, such as life sciences, financial services,

and governments.

We have secured multiple projects that penetrate into the core of clients’ businesses, including projects covering the whole process from the formulation of DX
strategies and roadmaps to product development.

Acquired projects that utilize state-of-the-art technologies, such as generative Al and machine learning.

»Examples of new projects in 4Q (October-December 2023)

Sector

Life sciences

Life sciences

Finance

Governments

Technolgy

Manufacturing

Project Summary

Support for digital transformation of internal operations and utilization of generative Al in digital transformation
processes

Formulation of digital transformation strategy and roadmap for major life science company
Transformation of customer experience for a leading local bank through the development of digital banking

Formulation of a digital transformation roadmap for government-affiliated healthcare institutions

Support for customer experience transformation and proactive use of generative Al in transforming customer
experiences

A digital innovation project, to define a new commercial strategy and product roadmap for a leading global
manufacturing company

12
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FY2023 Topics: Reinforcement of Areas 14

Leverage our strengths in innovation and revenue growth, and reinforce contiguous areas of data
utilization and business improvement.

Innovation

Revenue growth ] ]
9 Reinforce Data Analytics (Sol)
A

= Reinforce areas that increase the value of

New Service ML'’s expertise in SoE (location data,
Business & experience

development )
velop transformation (BX/EX)

purchase behavior data such as price
sensitivity, etc.)

New . Existing

Business Reinforce Business

Reinforce Platforms for Enterprise (SoR)

= Customised systems connected directly to
, Enterprise ‘ business
l‘\ systems/BPR y - Production control and SCM for manufacturing
S e - g - SCM for retall
v = Modernization of legacy systems leveraging
Cost reduction ChatGPT
Operational efficiency




FY2023 Topics: Reinforcement of Sol

Reinforcement of Sol (1/2): An advanced data analysis team has joined the Group and started
services to the FMCG sector in the global markets, including Japan.

Entering the FMCG market by launching cutting edge services, including
specially designed state-of-the-art data and analytics services in order to
create new values

Providing insight to enable (1) new market entry strategies, (2) supply chain
optimization, and (3) price strategies based on big data digital solutions, and
improve our clients’ profitability and operating efficiency.

Linking data-driven strategies to business operations backed by
state-of-the-art technologies, applications, and software, to provide unique
value propositions that combine expertise on professional services related
to FMCG.

\ 4

Acquire new clients by establishing our own unique
solutions in the data domain.

s



FY2023 Topics: Reinforcement of Sol

In December 2023, Monstarlab acquired shares of
Rei-Frontier Inc., which provides Al-powered
location information analysis, systems
development, and consultation and planning
services. As a result, Rei-Frontier became an
entity accounted for using equity method.
Rei-Frontier provides location information
acquisition and analysis technologies developed
through the operation of SilentLog, a behavior
recording application that it has independently
developed, which can be applied to a wide range
of use cases (see table to the right).

Visitor measurement and
analysis of typical users
for commercial facilities.

Push notifications
suitable for visitor
attributes and needs.

Store opening/closure
analysis based on foot
traffic data.

Advertisement delivery by
segment based on
purchaser movement
information.

Advertisement delivery
based on behavioral
information.

»Examples of expected use cases

Monitoring of user
information and dynamics
for public transport using
behavioral data.

Resolving traffic
congestion using foot
traffic data.

Visualizing the risk of
traffic accidents using
location information.

Providing on-demand
mobility services using
location information.

Monitoring and managing
vehicle operation
information using
movement data.

Visitor analysis for tourist
facilities and store
marketing for surrounding
areas.

Designing efficient
excursion routes using
foot traffic data.

Stimulating consumption
by inbound tourists using
both foot traffic data and
purchase data.

Advertisement delivery by
segment based on the
analysis of typical users.

Improving the efficiency of
navigation inside an
airport using location
information data.

Managing health and
encouraging exercise
using movement data.

Managing behavior in
accordance with medical
and health conditions.

Visualization of congestion
inside a hospital and creation
of an efficient environment for
patient services.

Developing measures
against infectious disease
outbreak using foot traffic
data.

16

Reinforcement of Sol (2/2):. Rei-Frontier that boasts proprietary location information technologies has
necome a Monstarlab Group company. We aim to provide high value-added services by combining
oroprietary technologies with digital consulting.

Retail, restaurants Transportation Healthcare m

Evaluating demand for
office buildings using
foot traffic data.

Calculation of automobile
insurance premiums using
movement data.

Formulation of
evacuation plans using
foot traffic data.

Provision of location
information to
information banks.

Provision of location
information technologies to
large-scale urban
development projects, such
as smart city projects.



FY2023 Topics: Reinforcement of SoR o

Reinforcement of SoR: Developed a proprietary tool, Code Rebuild Al, which realizes enterprise
modernization using generative Al. Winning orders from major manufacturers.

With the 2025 Digital Cliff looming Development of Code Rebuild Al
calls for legacy system renewal is growing A modernization tool using generative Al
1 2 .
Pre-test migrati tracti ibili
Product support has ended Hiring technology is outdated resies, TGTaon by SraeTnd FeaSIblhty of Iegacy

typical items out of the actual

Batch, Screen, and Ledger sheet. SyStem modernization

or near ending and that makes it hard to secure
Not up to speed with talent (skill set)

can be verified in as
system renewal

little as two months.

Used as a tool to

drive subsequent

Client ; _
v development projects.
3 4
System structure is extremely System is a Black Box Pattern éhat generates code
complicated and and is difficult to maintain <--- 1 osed on architecture
modification is costly and or change

information while generating

time consumin ) ) )
S 9 architecture information



FY2023 Topics : Business Partnership with PwC

Announced a business partnership with PwC Consulting, a comprehensive consulting firm, in
January 2024. Both companies will work together to strengthen the strategic complementary
relationship between them by leveraging their strengths in order to achieve growth.

= Strengths in its ability to design and develop while " Comprehensive strengths in management reform, including

iIncorporating latest technologies in an agile manner. : . . .
P J g g knowledge and knowhow in deep areas of various industries

" A platform to enable global delivery and implementation and businesses and a wide range of solutions available for
through a network of group firms located in 19 countries solving complex problems.
and regions around the world. . Abroad client network including many large corporations.

Benefits for Monstarlab
Increased opportunities for deeper involvement in the enterprise-level DX of large corporations, which are expected to

bring larger projects to us.
Strengthening our management reform knowhow through active collaboration in projects and the exchange of human resources,
which is expected to enhance added values to clients.

18
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Fiscal 2024 Prospects

In 2024, we aim to build a rock solid foundation for future growth.

= |nvestments in proprietary technologies that will enable
differentiation
(e.g., location information and price strategies).

= Enhancement of the data and enterprise system

domains.
= Strengthening of the ability to acquire human resources
who can support future growth.
= Drastic reforms of profit structure (organizational reform
o _ and structural reform).
= Expansion into the US, Europe, and the Middle = Rebalancing of business portfolios in APAC, EMEA, and

East. AMER.

= Transformation from a mobile application
vendor into a digital consulting firm for large

corporations. :
. Growth
Enhancement of the design service line. . foundation
' . formation
phase

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

2027

2028

2029

2030

20
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Sustainable Revenue Growth: Revenue from existing clients

Revenue from existing clients represents over 70% of last year’s revenue due to changes in clients.

Revenue Structure of Digital Consultancy Business

B Existing client revenue * New client revenue Unit : million yen

15,000

10,000

2022 2023

*1 Digital consultancy business revenue.

*2 Existing clients: Clients providing revenue from FY2019 until the beginning of the applicable fiscal year.

22



Sustainable Revenue Growth: Account Size

Shift to customers with substantial margin for account size expansion.
Steady figures despite transitional period.

Number of Customers by Account Size

" Accounts of JPY 50M-100M B Accounts of over JPY 100M

80

60

40

20

Unit : no. of companies

2020 2021

* Revenue is for digital consultancy business

2022

64

2023

Revenue Structure by Account size

B Revenue below JPY50M [ JPY50M-100M ] Over JPY 100M

Unit : million yen

15,000

10,000

-

2020 2021 2022 2023
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Global Delivery Model

Our organization of 1,400 people globally comprises Revenue Centers (mainly in Japan,
W. Europe, and USA) and Delivery Centers (mainly in S.E. Asia, E. Europe, and S. America)

Areas of operation

1 9 Countries & Regions

Employees

Europe

I
167 people APAC
About ’ 1,094 people

People worldwide
Americas Middle East
44 people 119 people
Revenue Delivery Revenue Delivery Revenue Revenue Delivery

USA | Columbia Denmark Poland UAE Japan Vietnam

Canada UK Ukraine | Saudi Arabia China Philippines
Germany Czech Republic Singapore Bangladesh
Netherlands Thailand

Notes:As of December 31, 2023. Locations include subsidiary offices. APAC = Asia Pacific



Global Delivery Model: Changes in Headcount e

Slight reduction in personnel due to structural reform

Unit: persons

2,000 . AMER/ Delivery Center
AMERI/ Revenue Center
1,500 . Middle East/ Delivery Center

. Middle East/ Revenue Center

. Europel Delivery Center
1,000

. Europel Revenue Center

. APACI/ Delivery Center

500
. APAC/ Revenue Center

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

(FY2021) (FY2022) (FY2023)

Note : Due to a change in the aggregation method, the headcount figures in FY2022 Q4 for the APAC Revenue Center have been updated from those in the Q1 results presentation for the period under review.
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Disclaimer and Cautionary Statement Regarding Forward-Looking Statements

This material was prepared for the purpose of providing corporate information on Monstarlab Holdings, Inc. and does not constitute an offer to sell or solicitation to buy
shares or other securities issued by the Company, whether inside or outside Japan.

Forward-looking statements in this document are based on current estimates and projections that involve risks and uncertainties and are not guarantees or assurances.

Forward-looking statements in this material are based on information obtained by the Company as of the present date. Furthermore, although this material contains
forecasts and other forward-looking statements, including from the Company’s plans, strategies and the like, as well as forecasts of results, no assurance or guarantee is
made as to whether such forecasts and other forward-looking statements will be realized as per such statements. Going forward, actual results may differ from these
forecasts and other forward-looking statements due to changes in the economic situation or in the requirements for the services provided by the Company, revisions of
laws and regulations, the risk of changes in global conditions, and various other uncertainties. As such, it is advised that complete dependance on such forecasts and
other forward-looking statements should be avoided.

Furthermore, please be advised that this material contains financial information and statements based on past financial statements or accounts, as well as management
figures not based on the financial accounts, and that such contained information, statements and figures have not been reviewed by an independent certified public
accountant or audit corporation.

Apart from cases in which requests are made pursuant to applicable laws or under the regulations of securities exchanges, the Company is under no obligation to any
update or correct any information contained within this material pursuant to the occurrence of any future event.

Contact : ir@monstar-lab.com

Monstarlab Holdings, Inc.(Securities Code: 5255)


mailto:ir@monstar-lab.com
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Empower talent everywhere to engineer
awesome products, services and ecosystems;
building a brighter world for us all

©2006 — 2023 Monstarlab, Inc. All rights reserved.



