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AMBITION DX HOLDINGS has:

Philosophy and vision of AMBITION DX HOLDINGS
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while embodying transformation by real and digital world

To reform real estate business through DX and 
become a sole real estate digital platformer 
which fuses digital and real world together

its corporate philosophy that remains unchanged since foundation as

With an “AMBITION” of creating future of “housing”,
we aim at becoming a “real company” 

that can give “dreams” to everyone we meet

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Financial results overview
2Q of FY06/2024
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2Q of FY06/2024: Higher revenues / Higher earnings

Financial results overview: 2Q of FY06/2024

Net sales & Operating profit were the highest ever in 2Q

5

Net sales
(YoY / mil. yen)

Operating profit
(YoY / mil. yen)+11.3% +24.5%

FY06/2023 FY06/2024 FY06/2023 FY06/2024
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Progress relative to full-term forecasts

FY06/2024: Progress relative to full-term performance forecasts

About 50% at the beginning of peak season for Leasing DX

6

(mil. yen)

• Number of houses sold by 
Sales/Purchase DX 
Investment Business during 
2Q was as planned

【Forecasts for FY06/2024 (full-term)】

Descriptions about the future such 
as performance forecasts contained 
in this document are based on 
information currently available to 
the Company and certain 
presumptions considered to be 
reasonable, and therefore actual 
business performance and other 
elements may differ substantially 
due to various factors.

Net sales

EBITDA

Operating 
profit

Ordinary 
profit

Net profit 
attributable 

to owners of 
parent

37,760
(+4.2% YoY)

2,392
(+25.7% YoY)

2,006
(+25.1% YoY)

1,677
(+13.2% YoY)

1,104
(+14.9% YoY)

50%0% 100%

【Peak season for Leasing DX】 Jan.- Mar. during which many people get job, go up to higher education, or get transferred due to yearly movement

19,144 50.7%

1,173

990

890

535

49.0%

49.4%

53.1%

48.5%

• Strong stock business and 
growth of Leasing DX 
contributed to 
enhancement of  synergies 
across the entire business
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Shares of Net sales and Operating profit: 1st half vs. 2nd half

FY06/2024: Progress relative to full-term performance forecasts

Both tend to be lopsided to 2nd half as peak season for the principal Leasing DX comes in 3Q
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Transition of Net sales shares (mil. yen) Transition of Operating profit shares (mil. yen)

45%

46%

46%

39%

45%

44%

54%

46%

47%

55%

54%

54%

61%

55%

56%

46%

54%

53%

2015年

6月期

2016年

6月期

2017年

6月期

2018年

6月期

2019年

6月期

2020年

6月期

2021年

6月期

2022年

6月期

2023年

6月期

2ne half
54% on average

1st half
46% on average

2ne half
79% on average

1st half
21% on average

2%

38%

1%

35%

49%

36%

50%

98%

62%

100%

99%

65%

100%

51%

64%

50%

2015年

6月期

2016年

6月期

2017年

6月期

2018年

6月期

2019年

6月期

2020年

6月期

2021年

6月期

2022年

6月期

2023年

6月期
FY06/2023

FY06/2022

FY06/2021

FY06/2020

FY06/2019

FY06/2018

FY06/2017

FY06/2016

FY06/2015

FY06/2023

FY06/2022

FY06/2021

FY06/2020

FY06/2019

FY06/2018

FY06/2017

FY06/2016

FY06/2015
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Performance highlights

Financial results overview: 2Q of FY06/2024
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Net sales

19,144 mil. yen

(11.3% Up YoY)

Number of houses 
under management

25,522
(+1,002 YoY)

(subleased: 646)

Occupancy rate

96.4 %

(+97.2% YoY)

Houses sold

187
(‒9 YoY)

Houses purchased & resold

48
(+8 YoY)

Company-wide Leasing DX

Operating profit

990 mil. yen

(24.5% Up YoY)

Ordinary profit

890 mil. yen

(20.3% Up YoY)

Net profit

535 mil. yen

(26.3% Up YoY)

Sales/Purchase DX

© 2024 AMBITION DX HOLDINGS Co., Ltd.



Performance topics

Financial results overview: 2Q of FY06/2024
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• Net sales & Operating profit were the highest ever in 2Q

• Net sales: 19,144 mil. yen (11.3% Up YoY); Operating profit: 990 mil. yen (24.5% Up YoY)

• Operating profit of Leasing DX Property Management Business increased by 32.7% YoY

• Sales of a newly built condominium for investment proceeded as planned

① Company-wide

• Property Management Business

• Net sales: 9,866 mil. yen (5.8% Up YoY)

• Operating profit: 833 mil. yen (32.7% Up YoY)

• Highest profit ever in 2Q

② Leasing DX
• Net sales: 8,426 mil. yen (15.3% Up YoY) 
• Operating profit: 1,200 mil. yen (9.8% Up YoY) 
• 187 houses were sold (–9 YoY)
• Contracts by foreigners increased by 175% 

thanks to recovery of inbound visitors

③ Sales/Purchase DX

• Record-high net sales was achieved
Net sales: 489 mil. yen (101.2% Up YoY)

• Two subsidiaries contributed: HOPE (Small Amount 
Short-term Insurance Business) and DRAFT (ZEH/Utilities 
Business, which joined in Apr. 2023 through M&A)

⑤ Others / Real-Estate DX
• Two companies were newly invested and one of them 

has been listed.
• 30 venture companies have been invested. 
• All of 15 fields of real-estate technologies are covered, 

including our own services

④ Incubation Business 

© 2024 AMBITION DX HOLDINGS Co., Ltd.



Statements of Income

Financial results overview: 2Q of FY06/2024

Both Net sales & Operating profit increased, achieving the highest ever in 2Q.
Investment in HR and DX had company-wide effects and generated outcome

10

Item 2Q of FY06/2023 2Q of FY06/2024 +/– % +/– amount

Net sales 17,206 19,144 11.3% +1,937

Gross profit 3,117 3,747 20.2% +629

SG&A expenses 2,322 2,756 18.7% +434

EBITDA 929 1,173 26.3% +244

Operating profit 795 990 24.5% +195

Ordinary profit 740 890 20.3% +150

Net profit before taxes 744 890 19.7% +146

Net profit 423 535 26.3% +111

(mil. yen)

• DX Property 
Management 
Business segment 
achieved the 
highest profit ever 
also in 2Q.

• Sales strategies of 
Sales/Purchase DX 
Business worked 
smoothly

• Investment in HR 
and DX measures

* EBITDA = Operating profit + increased Depreciation + increased Software depreciation + Goodwill depreciation

© 2024 AMBITION DX HOLDINGS Co., Ltd.



Balance Sheet

Financial results overview: 2Q of FY06/2024

Procurement of real estate for sale ran smoothly.
Lead time up to sales could be shortened, maintaining high level of inventory turnover rate
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Item FY06/2023 2Q of FY06/2024 +/- amount

Current assets 14,902 16,716 +1,814

Real estate for sale 2,817 7,073 +4,255

Non-current assets 5,612 6,734 +1,122

Total assets 20,516 23,453 +2,936

Current liabilities 8,521 9,629 +1,108

Non-current liabilities 7,393 8,816 +1,423

Net assets 4,600 5,006 +405

Total liabilities and net assets 20,516 23,453 +2,936

(mil. yen)

• Increased by 4,255 mil. yen for 
procurement of real estate for 
sale

• Steady sales helped decrease in 
real estate for sale in process 
by 2,868 mil. yen

• Increased due to short-
term/long-term borrowings and 
procurement

© 2024 AMBITION DX HOLDINGS Co., Ltd.



Financial results overview: 2Q of FY06/2024
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Real-estate DX products developed by AMBITION
DX products which reform real-estate business are developed/promoted

Property 
Management

B2C

• Contract progress management system: Manages overall process from inquiry through to 
contract

• Repair management system: Manages overall repair management such as estimation of 
repair work and recording actual progress

• Offering management system: Manages registration/publishing properties information in 
tandem with New contract management / Vacating management systems

• Credit management system: Manages overall debt such as management of debt/debtor 
information and payment history

• Vacating management system: Manages various processes such as vacating procedure and 
restoration to original state

• New contract management system: Manages process for commissioned operations such as 
acceptance/registration/progress management of commissioned matters

• System which enables explanation of important matters and execution of contracts online

• App for residents which realizes improved living experiences through services provided by 
the consortium

• Collective proposal of properties: Auto-posting tool for properties information which utilizes 
response prediction by AI and leasing business data

• Individual proposal of properties: A tool limited to highly-demanded functions (RPA: auto-
post)

• Matching application which connects users searching for new rooms with a room concierge 
(sales person for real estate brokerage)

Leasing 
Brokerage

Room concierge

Leasing 
DX

Sales/Purchase 
DX

B2B

Investment Systems for 
operational efficiency

• Services/systems for Sales/Purchase DX domain are also planned and under development

Auto-
input

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Performance overview
by segment
2Q of FY06/2024
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Business segments

Performance overview by segment: 2Q of FY06/2024

For the five different business segments, robust business bases have been built up
Proactive investments in growing fields are possible, realizing further growth

14

• Builds up stable business foundation with subleasing business and leasing management business for 
residential properties

• Next-generation management system “AMBITION Cloud” drives higher operational efficiency and productivity

• Brokerage business for leased properties, mainly those managed by the Company;
• High leasing ability of this segment contributes to the high occupancy rates maintained by the Property 

Management Business

• VERITAS INVESTMENT (subsidiary): Develops its business around selling self-developed studio apartments 
for investment in new building

• Investment Division of the Company: By means of its ability to purchase properties from diverse routes, rolls 
out purchase/resale of and sales after renovation of condominium apartments with emphasis on location

• AMBITION VENTURES (subsidiary): Invests in venture companies which carry out businesses highly 
compatible with those of the Group

• Provides support to invested companies through capital tie-up, leading to earnings via IPO or other means

• Online healthcare services via “AMBITION Me” and utilities services in collaboration with DRAFT started, both 
of which accelerate maximization of LTV (Life Time Value) in Leasing DX

• Real Estate DX Business, Overseas Systems Business, Small Amount Short-term Insurance Business (HOPE), 
and ZEH/Utilities Business (DRAFT)

Property 
Management

Leasing 
Brokerage

Leasing 
DX

Sales/
Purchase 

DX

Incubation

Other/
Real-Estate DX

Investment

© 2024 AMBITION DX HOLDINGS Co., Ltd.



51.5%

1.9%

44.0%

2.6%

Sales share by segment

Performance overview by segment: 2Q of FY06/2024

In addition to stable stock business of Leasing DX, Sales/Purchase 
DX segment has also grown together.
Realizing well-balanced business portfolio

15

Leasing 
Brokerage

Sales/Purchase DX
Investment

Other
Leasing DX

Property Management Business 
+ Leasing Brokerage Business

Property 
Management

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Leasing DX
Property Management Business
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9,327

9,866

2Q 2Q

2023年6月期 2024年6月期

Performance of Leasing DX Property Management Business

Improvement in productivity by promoting DX
resulted in the highest Net sales & Operating profit ever in 2Q

Net sales
(YoY / mil. yen)

17

Operating profit
(YoY / mil. yen)

+5.8% +32.7%

628

833

2Q 2Q

2023年6月期 2024年6月期FY06/2023 FY06/2024 FY06/2023 FY06/2024
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Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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Leasing DX Trend in number of houses under management

Sustained growth. Continuous and smooth increase.
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(houses)

FY06/2023

2Q

FY06/2024

2Q

increase 

(YoY)
YoY

Total number of 
properties under 
management

24,520 25,522 + 1,002 + 4.1%

Number of subleased 
houses under 
management

13,810 14,456 + 646 + 4.7%

FY06
2014

FY06
2015

FY06
2016

FY06
2017

FY06
2018

FY06
2019

FY06
2020

FY06
2021

FY06
2022

FY06
2023

FY06
2024
2Q
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Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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industry average*

Leasing DX Quarterly trend in occupancy rate
Despite slight temporary decline in occupancy rate due to
strategic procurement of properties in preparation for peak season,
the rate exceeding industry average could be achieved

19

【Feature of the properties under our management】High-quality studio apartments such as designer’s brand Areas: Concentrated in Tokyo (mainly 23 wards) & 
Kanagawa/Chiba/Saitama Prefectures  Target: Mainly single-person households

* Source: TAS Corp., “Rental Housing Market Report”

（％） %

%

FY06
2018

FY06
2019

FY06
2020

FY06
2021

FY06
2022

FY06
2023

FY06
2024
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Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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Experience reform by Leasing DX for customers/employees 
Every process from inquiry through to move-in is digitalized, realizing 
overwhelming customers’ experiences. It provides higher operational efficiency on 
a paperless basis, also contributing to a sustainable society.

past

Leasing DX

chat online booking
digital 

management
electronic 
contract

system integration
electronic contract

LINE app

Contract progress management system

Inquiry

FAX / telephone

Booking for 
preview

Application
/Qualification

face-to-face / in writing
FAX / telephone

Guarantee 
company

Rental contract

face-to-face / in writing / by mail

Procedures for 
moving in / living

face-to-face /
in writing

Explanation of 
important matters

© 2024 AMBITION DX HOLDINGS Co., Ltd.

Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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Global image of the Leasing DX system

From B2B to B2C, from real-estate management to brokerage,
and eventually up to permanent relationship with residents after contracting,
a whole series of customers’ experiences is entirely covered

Leasing DX

Front system for 
customers
(end users)

Backstage 
system

Relevant 
stakeholders

Data

Core system

Sales activities for new 
contracts / Execution

Offering Preview/Applica-
tion/Qualification

Explanation of 
important 
matters / 
Execution

Providing/
receiving 

keys
Move-in/Living Renewal/Transfer/Vacating

Internal/external 
websites, 

Room concierge

Contract 
progress 

management 
system (CPMA)

Electronic contract 
system

(Ambition Sign)

Services provided 
when moving-in
(Ambition Me)

Services for residents 
(Ambition Me)

New contract 

Management

system

Property contracts
Management

system

Offering management system

Contract progress management 
system

Electronic contract 
System

(Ambition Sign)

Residents 
Management

system

Repair 
Management

system

Interior finishing works 
management system

Vacating 
Management

system

Credit 
Management

system

Owners
Brokerage/Insurance

/Guarantee companies
Brokerage 
companies

Living services/ 
Infrastructure,

etc.

Living services / Construction companies, 
etc.

Living services/
Guarantee companies, 

etc.

Credit 
information

Vacated properties 
information

Vacaters information
Residents 

information
Contracts 

information
Potential customers 
(leads) information

Properties information

Core system

Real estate platform collaboration partner companies

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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Leasing DX product: AMBITION Cloud

• AMBITION Cloud is a service which digitally transforms (DX) 
every operation related to real-estate leasing management

• Developed fully from scratch by us, it handles API integration 
with various systems and in addition, also integrates with our 
core system by utilizing RPA.

• With this unique system, the Company will evolve to a platform 
that collaborates also with brokerage companies, guarantee 
companies and real-estate owners.

It carries out DX covering the entire leasing 
management operations, and realizes higher 
operational efficiency and productivity

AMBITION Flagship DX Model

A series of contracting processes including explanation of important matters and signing 
is completely digitalized.
Novel contracting experience is provided, even utilizing blockchain technologies.

Room searching Application/Qualification Explanation of important 
matters

Rental contract

remote customer service
remote preview

online explanation online explanation 
of important matters

electronic signature

utilizing blockchain 
technologies

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Leasing DX product: AMBITION Sign

• AMBITION Sign is one of the services which play central roles 
for AMBITION Cloud, and is a system that realized explanation 
of important matters and signing contracts done online, which 
were not feasible before, along with the relevant law 
amendment in 2021.

• Highly usable functions were realized, as an online video 
conference system specialized on explanation of important 
matters.

• Utilizing even blockchain technologies and ensuring high-level of 
security, customers’ seamless experiences will be realized in the 
future, such as services for residents.

DX of contracting experience that realizes IT-
enabled explanation of important matters and 
electronic signature through one-stop service

Electronic contracting system that utilizes blockchain technologies

Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business



Performance overview by segment: 2Q of FY06/2024 Leasing DX Property Management Business
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Leasing DX product: AMBITION Me

• Wide variety of services such as contract renewal, vacating, 
communication while living, utilities (electricity/gas/water), and 
insurance, are integrated into this all-in-one application. It is 
also a service that realizes improvement in residents’ 
satisfaction and engagement, to lead to maximization of their 
LTV (Lifetime Value).

• For the future, we will collaborate with partner companies 
ranging from various life services, infrastructure through to 
finance, and deploy services which would upgrade engagement 
of residents having established their own economic circles.

• Online healthcare services started in July 2023.

• In October 2023, useful services in collaboration with DRAFT 
started.

LINE service that supports residents from 
key acceptance to daily life services

It supports permanent relationship with residents



New services available on AMBITION Me (1/2)
To improve quality of life of for residents, healthcare services and 
services for reexamination/procedures related to utilities started

25

Jul. 2023~: Online healthcare services Oct. 2023~: Useful services for living

• Seamless linkage with clinics 
providing common medical services 
to self-pay patients has been 
established, such that it is possible 
to reserve medical checkups within 
“AMBITION Me” app easily, and then 
it is also possible to receive online 
healthcare services easily by making 
use of LINE app.

• Thereafter, the doctor who has 
professional knowledge hears about 
the resident’s conditions in detail, 
and offer necessary advices and 
treatments. Moreover, fast and 
convenient medical services are 
realized, which support residents’ 
health.

Reservation for medical 
examination can be 
made seamlessly via 
LINE app

• For many electricity services made 
available with electricity deregulation, 
DRAFT’s knowledge is utilized to 
provide utilities services deemed 
best for our customers.

• For the future, wide variety of 
products/services for which there 
would be chances to use as utilities 
ranging from gas, Internet, to 
water-servers, are now on the on 
the anvil.

• For these services of electricity, gas, 
water and Internet which are 
essential from the perspective of 
reducing fixed expenses, best 
contents are offered depending on 
each customer’s lifestyle.

You can reexamine and 
take procedures for 
utilities at lower cost

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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New services available on AMBITION Me (2/2)
ChatGPT was incorporated in FAQ function where AI could answer to 
questions from residents anytime, improving experiences with inquiries.

26

Consultation with AI about living;

answers can be given anytime

Dec. 2023~: FAQ service incorporating ChatGPT

AI supports residents 
on a real-time basis

Wide variety of topics 
about living are 
covered

AI learns and improves 
accuracy in answering

Since AI answers, 
residents can ask 
questions anytime and get 
answers immediately.

AI answers for any topics 
such as about paying rent, 
how to use facilities, and 
contacts for emergencies.

Based on feedbacks from 
residents, highly-
referenced items of FAQ 
are updated/added.

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Future outlook Leasing DX products
From building up interfaces with customers before move-in to living support 
thereafter, we aim at maximizing their LTV (Life Time Value) by building up 
residents’ satisfaction and longer-term engagement with us

27

Increasing interfaces 
and building up longer-
term engagement with 

residents lead to 
maximization of LTV

From finding properties to contracting, 
whole process is concluded online,

improving experience with room searching

Services provided by the consortium 

realize better living experiences

Finding properties 
/ Preview

Contracting Moving / Move-in Living

Before move-in After move-in

potential 
customer

contractant

resident

loyal 
customer 
(resident)

Improved response
More efficient procedures

More residents 
continue to occupy

Better customer 
satisfaction

Opportunities to earn 
from other than rent

An approach beyond 
conventional value 

provision in the real 
estate industry

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Leasing DX
Leasing Brokerage Business
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+9.9%

Performance of Leasing DX Leasing Brokerage Business

Performance overview by segment: 2Q of FY06/2024 Leasing DX Leasing Brokerage Business

By augmenting sales staff in preparation for peak season and utilizing our own service
of “RAC·TECH”, Ner sales increased and Operating loss slightly increased YoY

Net sales 
(YoY / mil. yen)

Operating profit
(YoY / mil. yen)

29

327
359

2Q 2Q

2023年6月期 2024年6月期

-56

-70

2Q 2Q

2023年6月期 2024年6月期

【Peak season】Jan.- Mar. during which many people get job, go up to higher education, or get transferred due to yearly 
movement

FY06/2023 FY06/2024 FY06/2023 FY06/2024
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Leasing Brokerage Business contributed to
high occupancy rate of houses under our management

Performance overview by segment: 2Q of FY06/2024 Leasing DX Leasing Brokerage Business

From Property Management to Leasing Brokerage, DX is promoted throughout Leasing DX segments. Despite 
slight decline in occupancy rate, properties are procured strategically in preparation for peak season.

30

Straightforward 
data linkage

＋

constribute to 
growth of 

Leasing DX 
segments

Number of brokerages for 
properties under our management

Occupancy rate:

Property Management Business (%)

FY06
2023

FY06
2024

FY06
2023

FY06
2024

customers

Leasing 
Brokerage

Property 
Management
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Sales/Purchase DX
Investment Business

31



Performance of Sales/Purchase DX Investment Business

Performance overview by segment: 2Q of FY06/2024 Sales/Purchase DX Investment Business

Sales of a newly built condominium for investment and
sales strategies for purchase/resale business proceeded as planned

32

7,308

8,426

2Q 2Q

2023年6月期 2024年6月期

+15.3%

1,093

1,200

2Q 2Q

2023年6月期 2024年6月期

+9.8%

FY06
2023

FY06
2024

FY06
2023

FY06
2024

Net sales
(YoY / mil. yen)

Operating profit
(YoY / mil. yen)
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Elements of Sales/Purchase DX Investment Business

Performance overview by segment: 2Q of FY06/2024 Sales/Purchase DX Investment Business

Two elements enable stable procurement:
Sales of studio apartments for investment; and Purchase/resale

Sales of studio apartments for investment

Our original PREMIUM CUBE series featuring “Good 
location”, “Good design” and “Superior equipment 
specification” are present in 6 Wards of Tokyo

Purchase/resale and sales after renovation

Creation of premium assets value is 
realized

Procurement from diverse routes,
and resale with extra value added

Stable growth with 
two businesses of 
Sales/Purchase DX

Before

After

33© 2024 AMBITION DX HOLDINGS Co., Ltd.



Progress relative to plans of net sales and number of houses sold

Performance overview by segment: 2Q of FY06/2024 Sales/Purchase DX Investment Business

Although cumulative number of houses sold in 2Q stayed almost level, higher 
revenues/earnings could be achieved by selling more properties of higher unit price.
Wider sales channels led to increase in contracts with foreigners

34

40

49

2Q 2Q

2023年

6月期

2024年

6月期

Cumulative number of
houses sold (YoY)

Cumulative number of houses 
purchased/resold (YoY)

+9

Number of contracts
with foreigners

12

21

2Q 2Q

2023年

6月期

2024年

6月期

+175 %
196

187

2Q 2Q

2023年

6月期

2024年

6月期

FY06
2023

FY06
2024

FY06
2023

FY06
2024

FY06
2023

FY06
2024
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Incubation Business
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Performance of Incubation Business

Performance overview by segment: 2Q of FY06/2024 Incubation Business

Two companies were newly invested, and VALUE CREATION has been listed.
So far 30 venture companies have been invested, of which 6 have got listed
(as of Dec. 31, 2023).

36

Net sales 2 mil. yen

Operating 

profit
–12 mil. yen

Digital marketing

Since the second quarter consolidated fiscal period of FY06/2022, “Incubation Business” segment,
which was previously included in the category “Other Business”, has been presented as one of the reportable segments.

Listed on Growth in Nov. 2023

VALUE CREATION
<9328>

【capital tie-up】

Examples of DX-related investment

CYBER SECURITY CLOUD
<4493>

【capital tie-up】

Listed on Mothers in Mar. 2020

Security

Earlyworks
【capital tie-up】

Blockchain

HR CLOUD
【capital tie-up】

HR

Listed on NASDAQ in Jul. 2023

Headwaters
<4011>

【capital tie-up】

Listed on Mothers in Sep. 2020

AI

ROBOT PAYMENT
<4374>

【capital tie-up】

Listed on Mothers in Sep. 2021】

Online settlement

© 2024 AMBITION DX HOLDINGS Co., Ltd.



Real Estate Tech’s chaos map and fields covered by AMBITION DX

Performance overview by segment: 2Q of FY06/2024 Incubation Business

All of 15 fields in the real-estate DX domain are
covered by our own services and investment

37

【chaos map】 A map that shows landscape of real estate industry

⑤

Fields of real-estate DX
Covered by 

AMBITION DX

Loan/guarantee ◎

Operational support (attracting guests) ◎

Operational support (customer facing) ◎

Operational support (contract/settlement) ◎
Operational support

(management/after-sales)
◎

Operational support 

(design/construction)
◎

Real estate information ◎

Property information/media ◎

Price visualization/evaluation ◎

Crowd-funding ◎

VR/AR ◎

Crowd-funding ◎

IoT ◎

Remodeling/renovation ◎

Space sharing ◎

8th edition: August 2022 (430 
services)

Created by Real Estate Tech Association for Japan

Loan/
guarantee

Operationa
l support 
attracting 

guests

Operational support 
customer facing

Operational 
support 
contract

/settlement

Operational support 
management/after-sales

Operational 
support 
design

/construction

Real estate 
information

Property 
information/media

Price 
visualization/evaluation Crowd-funding Matching

Remodeling/renovation Space sharing
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Business tie-up with DEA developing GameFi business

Performance overview by segment: 2Q of FY06/2024 Incubation Business

Demonstration experiment of “NFT gaming condominium” started in Nov. 2023 
Through this tie-up, we aim at growth driven by synergies

New business through tie-up with DEA

We entered into business tie-up with Digital Entertainment Asset 

Pte. Ltd. (DEA), and started a demonstration experiment of 

“NFT gaming condominium” in Nov. 2023, where residents have 

chances to make their rent practically free by playing NFT games.

DEA

Residents
AMBITION 

DX

IGG

use DEAPCoin for paying rent

lends NFT and 
provides support

capital tie-up

purchases NFT

provides NFT

By playing the game, 
value of DEAPCoin rises

What is NFT gaming condominium?

Residences provided by AMBITION DX 
are utilized, where residents play NFT 
games made available from DEA with 
support by IGG.
If residents get earnings with virtual 
currency, they can use them for paying 
rent and make it possible to live 
effectively for free.
By fusing “Living” and “Game” together, 
NFT becomes more familiar and then a 
new lifestyle of “play and live” is realized 
and proposed. 38© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Other Business
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Performance of Other Business

Performance overview by segment: 2Q of FY06/2024 Other Business

Stock business of Small Amount Short-term Insurance dealt by HOPE greatly contributed to 
overall revenues, and also DRAFT (ZEH/Utilities Business) plays a role as a driving force of sales

40

+101.2%

Net sales
(YoY / mil. yen)

Operating profit
(YoY / mil. yen)

243

489

2Q 2Q

2023年6月期 2024年6月期

-66

-30

2Q 2Q

2023年6月期 2024年6月期
FY06
2023

FY06
2024

FY06
2023

FY06
2024
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A series of experiences for customers is supported, from Leasing DX

Performance overview by segment: 2Q of FY06/2024 Other Business

Carrying out loyalty strategies leads to maximization of LTV
By joining DRAFT that carries out ZEH/Utilities Business, new values are provided

41

Net sales by DRAFT 
(mil. yen)

Process of a series of experiences 
in leasing residence+28.6%

• Utilities are provided to residents of our rental housing.
• A series of services is provided consistently from searching 

for a rental housing, through insurance to utilities, which 
increases interfaces with residents, leading to their improved 
engagement and maximized LTV.

Conventional 
values

New values 
are provided

70 

90 

0

20

40

60

80

100

120

140

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

2022年6月期 2023年6月期 2024年6月期

Values around 
real estates 
are provided

Leasing
(brokerage

/management)
insurance

utilities

daily life

FY06
2024

FY06
2023

FY06
2022
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Utilization of AI in our real-estate DX
We started to utilize ChatGPT, so that efficient education
and support for role playing would be realized

42

Continuous learning and 
skill improvement
By utilizing ChatGPT, it becomes 
possible to develop and automate 
learning plans required for 
upskilling. Self-updating 
information about the trade and 
products is also possible.

Large-scale language models combined with real-estate DX: 
Researches for development of services and products started in May 2023 in collaboration 

with “Givery, Inc. which promotes DX using large-scale language models”

【role playing】A kind of training where various scenes which may be encountered in sales activities and customer services are simulated

AI technology
ChatGPT is a kind of AI technology 
based on natural language 
processing

Feature and ability of ChatGPT
One of the features of ChatGPT is 
that, not following artificially 
created manuals and rules, it can 
understand new information and 
topic successively in order to 
update its database by self-learning.

General usage examples
ChatGPT is used for a wide range of 
purposes such as customer support 
and negotiation work. By adopting 
ChatGPT, effects of higher 
operational efficiency and improved 
customer satisfaction can be 
anticipated.

Training new employees
Using ChatGPT, basic principles and 
policies of a company can be taught 
to new employees promptly. In 
addition, it can be used for training 
in expertise of real estate.

Automatic creation of manuals
By utilizing ChatGPT, knowledge required 
for real estate business can be organized 
into manuals. It is useful not only for 
reducing steps of searching but also for 
solving problems with labor shortage and 
advancement of knowledge.

© 2024 AMBITION DX HOLDINGS Co., Ltd.

Performance overview by segment: 2Q of FY06/2024 Other Business
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Strategies and future outlook of 
AMBITION DX HOLDINGS
A real company that, under its corporate philosophy, has 
achieved transformation by fusing digital and real world 
together, in line with changes in society and environment
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What we aspire is:

Strategies and future outlook of AMBITION DX HOLDINGS

To build up a DX platform on which real estate business can be made more efficient
in a straightforward fashion, and provide comfortable residence experience

44

Leasing 
Brokerage

Sales
/Purchase

of real-estate

Investment 
Business

Other
Real-Estate DX

utilities, 
insurance, etc.

• Non-face-to-face sales/purchase 
contract

• Data management on cloud, such as 
land prices

• Offering properties via crowdfunding

• Enhanced remote customer service, preview 
and electronic contract

• AIxRPA tool “RAC·TECH” reduces inputting work
• Data linkage from searching for properties, 

contract, through to vacating procedures

• Digitally integrated customers 
bases

• Data linkage in line with workflow
• Paperless operations such as 

executing electronic contracts

【Sales/Purchase DX】
【Leasing DX】

Safe and seamless data 
linkage utilizing blockchain 
and AI realizes experiences 
of comfort living

• Advanced leasing management by higher operational 
efficiency on a paperless basis, such as electronic contract

• More houses managed by individual staff
• Stably continued high occupancy rate
• Maximization of LTV (Lifetime Value) through a loyalty program

Leasing 
management

Property 
Management 

Business
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Real Estate DX Our strength

Strategies and future outlook of AMBITION DX HOLDINGS

DX of every operation of real-estate business from leasing to sales/purchase and 
other relevant areas is promoted in a straightforward fashion, and a unique 
business foundation like no other in this industry is built up

45

Straight-
forward 

DX 
promotion

Segment Category
AMBITION DX 

HOLDINGS

Leasing 
management 

company

Real estate 
brokerage 
company

Real estate 
development
(Developer)

Real estate 
sales 

company

Purchase
/Resale 

company

Relevant 
areas

Leasing 

DX

Ownership business
Leasing 

management ◯ ◯

Brokerage business
Leasing 

brokerage ◯ ◯

Sales

/Purch-

ase DX

Development business

Land 

acquisition ◯ ◯

Construction ◯ ◯

Sales ◯ ◯ ◯

Purchase/Resale 

business

Purchase

/Sales ◯ ◯

Others

Insurance Fire insurance ◯ ◯

Infrastructure

Services
Utilities ◯ ◯

System development IT ◯ ◯

© 2024 AMBITION DX HOLDINGS Co., Ltd.



46

Out real-estate DX strategies

Strategies and future outlook of AMBITION DX HOLDINGS

We categorize DX as “offensive” and “defensive”, for every real-estate business

Higher competitiveness

Higher operational efficiency

Offensive DX

Defensive DX

To transform
business 
processes

To 
transform
business 
models

Data integration / BI base
Fundamental reform of interfaces with 

customers

Blockchain and AIWorkflow reconstruction
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● 2023/07: Online healthcare services started

● 2023/11: Integration with ecosystem

● 2023/12: Incorporating ChatGPT in FAQ 

function

Out real-estate DX strategy: Offensive DX

Strategies and future outlook of AMBITION DX HOLDINGS

In offensive DX we try innovative approaches
which even overcome traditional barriers in this industry

O
ff

e
n

s
iv

e
 D

X

Fundamental 
reform of 
business 
models

More value to 
existing 

businesses

More value of 
data-driven 

services

Data 
integration 
foundation

Fundamental 
reform of 

interfaces with 
customers

Data integration

BI base

Strategy in detail Major milestones

• Making a platform for real-estate by 
building up a consortium integrated with 
ecosystems(cross-selling)

● Process completely online from room 
searching to contracting

● Improved engagement (LTV) to facilitate 
communication with residents after move-in

• Utilizing data integration base (Ambition 
Core Platform) to offer services 
optimized for individual customers

● CRM internalization of customer information 
obtained through brokerage and management

● Developing data integration base (Ambition Core 
Platform) to build up BI structure and to visualize 
company management

● 2021/04: “Room concierge”, a matching 
application for room-searching

● 2022/11: AMBITION Me started 

(LINE services for residents)

● 2022/10: Data analyses across systems and 
services

● 2023/10: Distribution of service 
recommendation for individual 
residents started on AMBITION Me

● 2022/09: BI structure was organized
● 2023/01: Construction of master DB started

● 2023/10: CRM internalization
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Out real-estate DX strategy: Defensive DX

Strategies and future outlook of AMBITION DX HOLDINGS

In defensive DX, we try different approaches which make conventional core 
businesses more robust with the help of technologies

D
e
fe

n
s
iv

e
 D

X

• Realizing IT explanation of important 
matters and electronic contracting on our 
business system (AMBITION Cloud; and 
management of contract documents with 
blockchain

Building up 
systems for IT 
explanation of 

important matters 
and electronic 

contracting

Utilizing 
blockchain 

technologies 
for ecosystems

Reforming/re
designing 
business 
processes

Higher 
operational 
efficiency

• Facilitating contracts for third-party services 
by smart contract systems within services 
for residents

• Higher operational efficiency and automation 
by renovating business processes along with 
building up AMBITION Cloud

• Higher efficiency in data consolidation by 
API integration of core system and 
AMBITION Cloud

• Future vision: Implementation of smart
contract system on a platform integrated 
with other ecosystems

• 2022/05: Service of AMBITION Sign started
• 2022/05: Internal utilization of IT

explanation of important matters 
and electronic contracting

Strategy in detail Major milestones

Workflow 
reconstruction

Blockchain and 
AI

• 2023/09: API integration of AMBITION Cloud
and Core Platform

• 2022/09: Workflow renovation by internal
adoption of AMBITION Cloud

• 2023/09: Automation utilizing API

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Future outlook

Strategies and future outlook of AMBITION DX HOLDINGS

We will accelerate M&A and investment in alliance and ventures, 
to realize non-continuous growth

Organic growth

・Setting up DX Promotion Office
・Internal development of DX products

Growth boosted by 
synergy of alliance and 

venture investment

・Seeking synergy leading to real estate DX
・Incubation Business segment newly created

Discrete growth 
by M&A

・Proactive acquisition of 
companies related 

to real estate and DX
・Enhanced sourcing of new projects

Existing 
business

© 2024 AMBITION DX HOLDINGS Co., Ltd.
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Future outlook

Strategies and future outlook of AMBITION DX HOLDINGS

To date we have achieved non-continuous growth 
through proactive M&A and DX investment,
but we set out to step up further

AMBITION
founded
(2007.9)

Listed on 
TSE Mothers

(2014.9)

Renamed to 
AMBITION DX HOLDINGS

(Oct. 2021)

Investment Business
started

（2012.5）

ROOMPIA
【M&A】

（2010.1）

Property Management Business
Leasing Brokerage Business

（2007.12）

AMBITION VIETNAM
【established overseas 

subsidiary】
（2015.4）

VERITAS
INVESTMENT

【M&A】
（2017.10）

VALOR
【M&A】

（2015.6）

Re-Tech RaaS
【established joint venture】

（2019.7）

“AMBITION Me”
service started

（2022.11）

Certified as 
DX business
（2021.4）

HOPE (insurance)
【established subsidiary】

（2016.11）

AMBITION RENT
(brokerage for students)

AMBITION PARTNER
(brokerage for 
corporations)

【established subsidiaries】
（2019.7）

“Room concierge”
service started

（2021.4）

“A funding” service 
(crowd funding for 

real-estate investment)
started

（2020.1）

set up DX Promotion Office
（2021.10）

AMBITION VENTURES
【established subsidiary】

（2021.8）

“AMBITION Sign” 
service started

（2022.5）

“AMBITION Cloud” 
system started

（2022.10）

DRAFT
【M&A】

（2023.4）
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Image of our business growth for the future

Strategies and future outlook of AMBITION DX HOLDINGS

Crossing multiple growth curves towards further steep business expansion

Existing real-estate business
Transformation and acceleration of 
Leasing DX and Sales/Purchase DX

Small Amount Short-term 
Insurance / Utilities
Steady business growth

Investing M&A
Non-continuous growth driven by 
alliance/venture investment and M&A

Real Estate DX Business
Business transformation and rapid growth

present

Stable base 
with existing 

business

Leap forward 
by DX 

business 

and investing 
in M&A
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FY06/2024 (full-term)
Performance forecasts / 
Dividend forecasts
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6,953

36,239

37,760

0

10,000

20,000

30,000

40,000

2015年

6月期

2016年

6月期

2017年

6月期

2018年

6月期

2019年

6月期

2020年

6月期

2021年

6月期

2022年

6月期

2023年

6月期

2024年

6月期(予想)

Transition of company-wide Net sales & Operating profit

FY06/2024 (full-term): Performance forecasts/Dividend forecasts

CAGRs of Net sales & Operating profit to date are +23.8% & +36.1%, respectively
evidencing substantial growth

53

CAGR 
since 
listing

+23.8%

Net sales (mil. yen) Operating profit (mil. yen)

185

1,603

2,006

0

500

1,000

1,500

2,000

2,500

2015年

6月期

2016年

6月期

2017年

6月期

2018年

6月期

2019年

6月期

2020年

6月期

2021年

6月期

2022年

6月期

2023年

6月期

2024年

6月期(予想)

CAGR 
since 
listing

+36.1%

【CAGR】Compound Annual Growth Rate

FY06
2015

FY06
2016

FY06
2017

FY06
2018

FY06
2019

FY06
2020

FY06
2021

FY06
2022

FY06
2023

FY06
2024

(forecast)

FY06
2015

FY06
2016

FY06
2017

FY06
2018

FY06
2019

FY06
2020

FY06
2021

FY06
2022

FY06
2023

FY06
2024

(forecast)
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Full-term performance forecasts

FY06/2024 (full-term): Performance forecasts / Dividend forecasts

Expecting higher revenues and earnings
Still record-high sales and profit are expected

54

Item
FY06/2023

actual
FY06/2024
forecast*

YoY

Net sales 36,239 37,760 +4.2％

EBITDA (for reference) 1,901 2,392 +25.7％

Operating profit 1,603 2,006 +25.1％

Ordinary profit 1,482 1,677 +13.2％

Net profit attributable
to owners of parent

961 1,104 +14.9％

(mil. yen)

• Strong stock business 
and growth of Leasing 
DX contributed to 
enhancement of  
synergies across the 
entire business

• Significant extension of 
Sales/Purchase DX 
Investment Business and 
purchase/resale business

• M&A and investment in 
alliance and ventures

【Forecasts for FY06/2024 (full-term)】* Descriptions about the future such as performance forecasts contained in this document are based on information currently available to the 
Company and certain presumptions considered to be reasonable, and therefore actual business performance and other elements may differ 
substantially due to various factors.
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1,603 

2,006 

実績 予想

2023年6月期 2024年6月期

36,239
37,760

実績 予想

2023年6月期 2024年6月期

Full-term performance forecasts

FY06/2024 (full-term): Performance forecasts / Dividend forecasts

Operating profit is expected to increase by 25.1%.
With our principal Leasing DX Property Management Business growing further,
we are going to maximize synergies for every business.

55

YoY

+25.1%

YoY

+4.2%

Net sales
(YoY / mil. yen)

Operating profit
(YoY / mil. yen)

actual
FY06/2023

forecast
FY06/2024

actual
FY06/2023

forecast
FY06/2024
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Dividend forecasts

FY06/2024 (full-term): Performance forecasts / Dividend forecasts

The Company intends to continue stable return to shareholders
while proactively investing in growing fields.
Dividend increase is expected during FY06/2024, too.

56

FY06/2022

Dividend ratio

15.6％

19.00 yen per share

FY06/2023

Dividend ratio

15.6％

22.00 yen per share

FY06/2024(forecast)

Dividend ratio 

15.4％

25.00 yen per share
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Disclaimer

57

• This material has been prepared by AMBITION DX HOLDINGS Co., Ltd. (“the Company”) only for purpose of 
providing corporate information on the Company and its affiliated group companies (“the Group”) and it does 
not, whether domestically or overseas, constitute inducement of any shares and/or securities issued by the 
Company.

• Performance forecasts and future projections such as prospects, plans and targets related to the Company and 
the Group as presented in this material have been determined by the Company based on such information as 
practically available at this point.

• Forecasts inherently include wide variety of uncertainty, and therefore actual performance may differ 
substantially from these future prospects.
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To become a sole real estate digital platformer which fuses digital and real world together

We design experiences of comfort living.

58

ir@am-bition.jp
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