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B L Financial summary and outlook for fiscal 2024 (consolidated)

(B 437 : F-F/¥thousands)

$374#1(2022/2) 25384A(2023/2) 53941(2024/2) 2£408(2025/2) R i@ L (plan) %
*% e L% R EYS &%8 55 L% B EYS £%8 S L% BEiRES o] 55.E % R
amount sales change amount sales change amount sales change amount sales change

= =
IJ\IL;efs':]Ies 17,907,189 100.0 A 19| 17513597 100.0 A 22| 15941204 100.0 A 90| 15,870,000 100.0 A 04
J'T'J:'""S‘*IJE 9,354,238 52.2 A 04 9,141,414 52.2 A 23 8,277,554 51.9 A 94 8,290,000 52.2 0.2
Gross profit

= N — [ fts
REARV—MEER 10,063,819 56.2 A 6.1 8,614,396 49.2 A 144 7,915,131 49.7 A 8.1 7,850,000 49.5 A 08
SG & A expenses
ey ey =
E**IJ.H.RI:IE'%*Eﬁ(A). A 709,581 A 40 - 527,017 3.0 - 362,423 2.3 A 312 440,000 2.8 21.4
Operating income or Operating loss

ath Al 4=
ﬁ;*ﬂﬁXliﬁ%#ﬁ?&.(A) A 674,885 A 38 - 580,365 33 - 336,402 2.1 A 420 415,000 2.6 23.4
Ordinary income or Ordinary loss
B EICRET L H(mFIMAER I
HEM%IICRET L8 (L4 H) #iBK(A) A 1,393,794 A8 - 562,003 3.2 - 411,775 26 A 267 420,000 26 20
Profit (loss)attributable to owners of parent
’éz'k% 100,000 0.0 100,000 0.0 100,000 0.0 100,000 0.0
Capital stock
FATHERRBE (T
Number of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
EE 418,479 / A 769 1,245,509 / 197.6 1,642,632 / 31.9 2,044,000 / 244
Net assets
AR 9,218,333 A 78 8,769,026 A 49 8,426,469 A 39 8,315,000 A13
Total assets
EiFixEsE EAA)
Total capital expenditures (¥millions) 379 18.2 193 A 291 216 11.9 400 852
e - WS, . —
EREWCLOFryLa-TH— A 158578 - 207,256 - 565,808 1730
Net cash provided by operating activities
L 20 2 - W . [—
*XQ'EEJ”“J:%?%'\—U/.J 7E.I . 107,193 139.3 362,782 238.4 A 80,717 -
Net cash used in investing activities
HBEEBLDFvyia-J0— )
Net cash provided by (used in) financing activities 125,427 129 264,961 1112 A 584,751

S = § =
ﬁﬁ&lﬁiﬁﬁlﬁ]%%@,ﬁ*ﬁ%m 2,209,720 35 3,044,721 37.8 2,945,061 A 33
Cash and cash equivalents
HIRIESHH(IE)
Number of stores at the end of fiscal year 380 A73 283 A 255 2n A 21 2n 00
=18 + 2

MRS SHTTHER () ) 74,572 A 05 57,392 A 230 54,977 A 42 55,400 0.8
Total sales floor space at the end of fiscal year
HRREEH(EHRE)
Number of full-time employees at the end of fiscal year 154 A 37 135 A 123 135 0.0 135 00
MARGERBB ORI —AAV—-TAD) 1,408 A 165 1,067 A 242 1,032 A33 1072 39
Number of part—time employees at the end of fiscal year

%2023/28 &Y. R ERETEEF 20BN RRICET IRHAEE IZERALTBYET,
/ Starting with FY2023/2, Palemo group is applying “Accounting Standard for Revenue Recognition” (ASBJ No. 29, March 1, 2020) .




2. ZBRSEEERR GELE) Sales breakdown by goods category (consolidated)

(B 431 : F-F/¥thousands)

3754 (2022/2) 25385 (2023/2) BE39#A (2024/2)
&% Bk E% R EYS &%8 HEREE% R EYS &% R L% R EYS

amount ratio change amount ratio change amount ratio change
t—5— 1,152,745 6.4 A 109 909,847 5.2 A 211 870,820 55 A 43
Sweaters
Hob)—

1,823,638 10.2 A 171 1,449,856 8.3 A 205 1,296,001 8.1 A 106
Cut & sew
IIIR 1,108,679 6.2 9.9 948,042 54 A 145 842,564 5.3 A 111
Blouses
Driryba—h 946,126 5.3 A 77 732,069 42 A 226 622,688 3.9 A 149
Jackets,Outerwears
?k?:t:l\ 1,050,284 5.9 A6 873,867 50 A 168 727,685 46 A 167
ARV}
Pants 1,225,118 6.8 A 150 887,690 5.1 A 275 759,225 48 A 145
7L ILAR 610,611 34 A 214 522,625 3.0 A 144 415,630 2.6 A 205
Apparel goods
FL 24t 1,882,805 105 A57 1,890,429 10.8 04 1,793,152 11.2 A 51
Dresses the other
S ==
7RLILEE 9,800,010 54.7 A 99 8,214,429 46.9 A 162 7,327,768 46.0 A 108
Apparel Total
H.E;E%EE 7,027,596 39.2 134 8,374,022 478 19.2 7,830,010 491 A 65
Lifestyle goods
HBEﬁng%‘EE 451,693 25 A 310 385,394 2.2 A 147 360,317 2.3 A 65
1A

HEAE 7,479,290 418 9.2 8,759,417 50.0 17.1 8,190,328 51.4 A 65
Goods Total
Emst LA

17,279,300 96.5 A26 16,973,846 96.9 A18 15,518,096 97.3 A 86
Sales of goods
FCURA % . 627,889 3.5 194 539,751 3.1 A 140 423,108 2.7 A 216
Revenue, net of franchising fee
o
'F‘ozzl 17,907,189 100.0 A19 17,513,597 100.0 A22 15,941,204 100.0 A 90




3. TS RAIHRIE [EHBIAER

Number of stores opened/closed by brand category

([E%#/Stores)
HE RJE rE e LEES
Stores opened Stores closed | Stores changed Net increase Term end
)Ll;z: F{abrk/ 7 0 2 1 A1 32
YL 12
LJil)cl)/uj;ie/;:u:;hou 0 0 0 0 2
FAo—A)—
;ATS( M)E‘R)’RY 0 0 0 0 3
gi:ht;ijel 0 2 0 A2 13
E(?ST)H 0 1 0 Al 6
;G\iAT_)ll-:g,r\gEZlﬁiNgg:Eers 0 5 A2 A7 43
rfoélfu:stl'l;éc:,:a/r:nohi 0 2 0 A2 5
ﬁ(:)EE:rvTIE 0 0 0 0 1
JD
ééf,{s’uﬁét 1 1 0 0 9
S &
Zp/p;Lr/e)lezltj 1 13 A1 A 13 114
Ju';;&_aoo 15 9 1 7 151
I,l(lgg\l;? 1 0 0 1 9
;;;Telf‘yb 0 0 0 0 1
1o

;é%?d? 'T'-Ic-)tal 16 o 1 8 161
ﬁxifsiife)s 0 1 0 A1l 2
&&tTotal 17 23 0 A6 277

KEEEEF, ERIFUFEEREOEREHTY,




4. FROY/N—F|F L E GEE)

Sales and number of stores breakdown by developer (consolidated)

(B 4SF : FF/¥thousands)

REE ERR
Net sales Number of stores
&% Bk tE% AT L% SHIHE SHIRIE =R R L%
amount ratio YtoY Store opened | Store closed Term end ratio
1495 V-7
AEON Co.LTD. 4,808,410 30.2 0.9 7 8 92 33.2
1-—
UNY Co.LTD. 1,598,111 10.0 0.9 2 2 35 12.6
1&i7' W=7
Seven & i Holdings Co.,Ltd 977,460 6.1 0.9 0 0 18 6.5
1273
IZUMI Co. LTD. 400,988 25 0.9 0 1 7 25
=ZEHhERr
Mitsubishi Estate Co.LTD. 325,148 20 10 0 1 6 22
7Y
FUJI Co.LTD. 271,861 1.7 0.9 0 0 6 29
EHTEE
Mitsui Fudosan Co.,LTD. 247,179 1.6 0.7 0 1 4 1.4
HyI—
SAN-A Co. LTD. 232,143 1.5 1.0 1 0 5 18
$7°
SUNLIVE Co. LTD. 190421 12 0.9 0 0 5 18
B AR ¥
Japan Commercial Establishment Co.,Ltd 140.219 0.9 0.7 0 0 3 1.1
KA 6,326,152 39.7 10 7 10 96 347
Others developer
FCURA %
Revenue, net of franchising fee 423,108 27 0.8 - — — —
red 15,941,204 1000 09 17 23 277 1000
Total




5.5%t5- . RIEH Sales,number of customers and ave.spending per customer (Compared with same month of previous year)
3AE 4R E 5AE ERpeE Sl 6 R E 1RE 8AE FE2m 41 et
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter 1st half

wLH 894 84.6 874 87.0 85.4 934 107.3 95.2 91.1

Sales
&t =5 95.5 83.6 84.2 874 83.8 87.8 102.3 91.2 89.4
Total Number of customers

& Bl 93.6 101.1 103.8 99.5 101.9 106.4 104.9 104.4 101.9

Avarage sales per customers

= =

é‘;lff 106.1 97.4 97.3 99.8 93.6 100.1 1124 102.0 100.9
EE#E =5 97.0 849 83.0 87.7 83.6 86.9 99.9 90.1 88.9
Existing stores |Number of customers

& Bl 109.4 114.7 117.3 113.8 111.9 115.2 112.5 113.2 113.5

Avarage sales per customers

IR E 10AE NMAE 531 12AE 1AE 2AE FAMAHA THHA b
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter 2nd half Full-term

wLH 91.2 878 915 90.2 93.8 91.7 934 929 91.6 91.3

Sales
&1t & 89.6 82.0 87.3 86.2 92.8 87.1 87.7 89.2 87.7 88.5
Total Number of customers

& Bl 101.8 107.0 104.8 104.6 101.0 105.3 106.5 104.2 104.4 103.1

Avarage sales per customers

;_ZIJe:s'% 97.0 89.4 92.5 92.8 94.6 93.8 97.3 95.0 93.9 97.5
E%?—'T-TE =5 89.8 79.0 82.6 835 88.4 84.0 874 86.4 85.0 87.1
Existing stores |Number of customers

&l 108.0 113.1 112.0 1111 107.0 111.6 111.3 109.9 110.5 112.0

Avarage sales per customers




(B 5L : FH/¥thousands)

5374 (2022/2) £ 38#7 (2023/2) £ 3947 (2024/2)
= FEbbkn RIS £ SELH% | HEIEERY &% FEEHY | BEIEERY

amount sales change amount sales change amount sales change
ANGE 4974914 27.8 A 92 4,108,811 235 A 174 3,826,621 240 A 69
Personal expenses

s IS 4SE F LA S — |

iﬁﬁﬂ(at J—RH) 2,888,098 16.1 A 438 2,471,620 141 A 144 2,163,283 13.6 A 125
;}ﬁﬁﬂé_ﬁﬂﬁ o 263,258 1.5 0.9 220,033 1.3 A 164 234,376 1.5 6.5
Depreciation and mortization
Ot 1,937,549 10.8 A 07 1,813,932 104 A 64 1,690,851 10.6 A 638
Others ' ’ . . , , . . , , . .
PN
'?o:::l 10,063,819 56.2 A 6.1 8,614,396 49.2 A 144 7,915,131 49.7 A 8.1






