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1. FY2023 Key Points of Performance

FY2023 Management Goals

Build a Management Platform for
Sustainable Growth and our Next Leap Forward

[Department stores in Japan]

Significant increase in operating profit on higher net sales, improved
gross margin ratio, and cost reductions

[Group companies]

Overseas, the two companies in Singapore and Toshin Development
Co., Ltd. in Japan propelled performance

[Consolidated]
Achieved record highs as all profit categories exceeded targets thanks
to improved consumer spending, efforts related to making the
department stores more profitable, and promoting our cost-optimization
program
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2. Consolidated Performance

v Results outperformed targets thanks to increased revenues and success in keeping increases in SG&A
expenses to a minimum

v" Our ability to generate profits improved as indicated by improvements in the operating profit to total operating
revenue ratio

v" Achieved record highs as all profit categories outperformed targets, resulting in a YoY improvement in ROIC

t0 5.5%
_ Change from
(billion JPY) FulFyesn o Dec. 25
result g forecast
Total operating revenue 952.2 +8.0% +0.3%
Operating revenue 466.1 +5.1% (0.2%)
SG&A expenses 232.6 +4.0 +1.1
Operating profit 45.9 +13.4 +0.9
Operating profit to total operating 0
revenue ratio 4.8% +1.1 +0.1
Ordinary profit 49.2 +14.7 +2.2
Profit attributable to
owners of parent 31.6 +3.8 +1.6
R O I C * 5.5% +1.1

* Return on invested capital = NOPAT / Invested capital Note: NOPAT = EBIT (Ordinary profit + Interest expenses - Interest income) x (1- Effective tax rate)
O We apply the Accounting Standard for Revenue Recognition as of FY2022. As such, operating revenue based on the recording method used through FY2021 is

indicated as total operating revenue.
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3-1. Performance of Department Store Segment in Japan

v' Domestic and inbound sales both grew for increased revenue, store gross margin ratio recovered

v SG&A expenses increased on human capital investments, etc. but improved over previous FY and targets

v' Operating profit doubled YoY and outperformed targets

Full-year

YoY

Change from

(billion JPY) result e E)er:.CSSSt
Total operating revenue 8054  +6.8% +0.0%
Total sales 790.0 +6.9% (0.0%)
ﬁ/n;oosfstaalrg;llwegftio (in store) 29 41% 10.06 (0.14)
SG&A expenses 169.6 (0.6) (3.0)
Operating profit 20.4 +9.4 +1.6
Operating profit ratio 2.5% +1.1 +0.2

[% of Total operation revenue]

O We apply the Accounting Standard for Revenue Recognition as of FY2022. As such, operating revenue and net sales based on the recording method used through
FY2021 are indicated as total operating revenue and total sales, respectively.
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3-2. Department Stores in Japan (In-Store): Sales Trends

v' Total sales for the fiscal year resulted in double-digit growth YoY, outperforming 2019
v' Looking at domestic net sales YoY, H2 is trending on par with H1
v' Compared to FY2019, total and domestic net sales both increased gradually

OTotal and domestic net sales trends *Compared to previous year and FY2019 (existing stores)

Total net sales Domestic net sales
* Excludes inbound tourists
-&=YoY =~Change from FY2019 &=YoY =~Change from FY2019
+15.0% +12.6% FY Total +15.0% FY Total
K +10.6% +4.3%
k/“-l-lo'g% 0 0
0, 0,
+10.0% L1030 +7.5% +10.0% = o +5.0%
E
+4.4%
+5.0% +5.0% i
. +4.2%
+2.2% 0
+0.0% +0.0%
H] ————> H?2 H] ——— H?2
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3-3. Department Stores in Japan (In-Store):

Trends in net sales by product and gross margin ratio

v Similar to H1, fashion maintained double-digit growth during a H2 winter that was unseasonably warm

v' Gross margin ratio remained as well despite significant growth in high-ticket items, which have low profit
margins

v' Advanced initiatives to improve gross margin ratio such as increasing net sales from retail priced products

Product-specific sales trends *YoY comparison Gross margin ratio trends (FY Total)
=&=-Fashion «=-=High-ticket items =@=Foods .. +0.06%from
24.00% 23.08% previous FY

0
+25.0% Effect of inbound travelers FY Total

+20.4% +17.0%

Impact of proportion change in net sales:
-0.02%

Improvement in actual gross margin ratio:

+20.0% L 23.50% +0.08%
+11.7% ’
0
+15.0% ~ Maintained high levels
+13.4% a on warm winter weather 23.00% 0 : .
\_10.2% Retail-priced 22.88% :
+10.0% +13.2% products +14.2% 2251% : 22.41%|:

;

22.50%
+5.0% +2.7% Stable trends
o @ ‘3%
+0.0% 22.00% : :
H1 H2 FY2019 FY2020 FY2021 i FY2022 FY2023 i
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3-4. Department Stores in Japan: SG&A

v Increased by 4.5 billion yen from the previous year on human capital investments and the appropriate
allocation of resources related to making the department stores more profitable, among other factors
v' Steadily implemented cost-optimization program to reduce by 5.2 billion yen
v This total outperformed the previous FY and targets, and the SG&A to total operating revenue ratio also
improved
Breakdown of YOY change
Heating and | Measures for
. lighti ki Cost Ch f
(billion JPY) Full-year Lo Variable e;;g)er:zegs, der;aartlr:znt optimci)zsation gr;gfzgom
result change costs Human capital | stores more program forecast
investments profitable
Personnel related
51.1 (0.4) 1.0 AN14 || AO0.6
expenses
Advertisin
J 105 +1.4| 0.4 11| 0.0[lA0.1
expenses
G&A expenses 79.1 (0.9) 1.4 A 0.7 1.5 A31 || A 21
Rent and tax
28.9 (0.7) AN 0.7 A0.2
expenses
Total 169.6 (0.6) 1.7 0.3 25| A52 || A3.0
L 4.5 increase —J
SG&A to total ti
evenue ratio | 21.1%  (1.5) (0.4)
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4. Performance of Key Subsidiaries (in Japan)

v" Toshin Development recorded increased revenue and profit thanks to increased rent revenue and cost
control efforts

v' TFP recorded increased revenue and profit on growth in the Card business

v' TSC recorded revenue growth but recorded a loss in profit due to a temporary increase in costs related to
large-scale properties

*Top row: Operating revenue; Bottom row: Operating profit

) Change from ) Change from
e o | (70 e | (75
(billion JPY) forecast (billion JPY) forecast
Toshin Development 57.4  +24.5% (0.4%) CENTURY & Co.. Lid 7.3  +10.3% +6.8%
Co., Ltd. 79 419 0.4 ' 04  +0.1 +0.2
Tgkashimaya 21.6 +1.7% (0.3%) All Takashimaya 7.0 +3.3% (4.2%)
Financial Partners 16 Yy 0 Agency Co., Ltd. L0 By »
Co., Ltd. (TFP) : : : : : (0.1)
Takashimaya Space 31.0  +25.9% +2.2% Sood Live Co. Ltd 43  +3.5% +3.4%
Create CO., Ltd. (TSC) A 07 (07) (15) 04 (01) +0.0
R.T. Corporation 135  +13.9% +3.9%
Co., Ltd. 0.6  +0. (0.0)
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5. Performance of Key Subsidiaries (Overseas)

v' The two companies in Singapore recorded an increase in revenue and profit on a recovery in domestic and
inbound sales

v' Shanghai recorded increased revenues but an end to COVID-19 rent relief measures from the previous year
resulted in a decrease in profit

v" Vietnam recorded steady growth on increased revenue and profit. Siam losses decreased on increased

revenue

*Top row: Operating revenue; Bottom row: Operating profit

In local
currency
Full-year Change Change from
(billion JPY) result CJ:J . Attrbuteto || Dec. 25 C;:J .
(Jan.-Dec.) 9 exchange rate forecast ¢
Takashimaya Singapore 252 +17.9% - (2.40/0) +7.2%
Ltd. 7.7 414 407 +0.2 -
Toshin Development 10.8 +16.7% - +3.3% +6.1%
Singapore Pte. Ltd. 3.3 +08 +0.3 +0.2 -
Shanghai TakaShimaya 2_7 +23.9% — (1820/0) +21.5%
Co., Ltd. 0.0 (0.1) +0.0 (0.3) -
Takashimaya Vietnam 3.0 +2.1% - (6.0%) (3.2%)
Ltd. 0.8 + 0.1 + 0.0 + 0.0 -
Siam Takashimaya 2.6 +20.3% - (8.7%) +11.1%
Current FY : 1SGD=105.26JPY 1CNY=19.86JPY 1VND=0.0058JPY 1THB=4.05JPY
Previous FY : 1SGD=95.70JPY 1CNY=19.49JPY 1VND=0.0055JPY 1THB=3.74JPY
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]:[ Forecasts for FY Ending Feb 2025 (FY2024)

1. Key Points of Forecast
2. Consolidated Forecasts
3. Business-specific Forecasts
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1. Key Points of Forecast for FY2024

FY2024 Management Goals

Steadily Implement Policies for Group Sustainable Growth

[Department stores in Japan]
Increase revenue and profit by increasing domestic and inbound sales,
Improve gross margin ratio, and continue strengthening the cost-optimization
program

[Group companies]
Increase revenue and profit excluding commercial property development in
Japan, which is impacted by renovation construction
As for overseas commercial property development, Vietnam will contribute to
profits by gradually advancing towards development goals

[Consolidated]
Achieve new record with all profit categories surpassing 2023
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2. Consolidated Forecasts

v' Steadily implement policies for making the department stores more profitable while accounting for consumer
behavior in Japan and overseas

v' Continue cost optimization to address SG&A expenses while increasing investments in human capital
v" Achieve new record with all profit categories surpassing 2023

. Full-year YoY
(billion JPY) torecast Change

Total operating revenue 998.0 +4.8%
Operating revenue 497.0 +6.6%
SGRA expenses 244.1 +11.5
Operating profit 50.0 +4.1
Operating profit to total operating
revenue ratio 5.0% +0.2
Ordinary profit 53.0 +3.8
Profit attributable to
owners of parent 34.0 +2.4

R O I C 5.9% +0.4

O We apply the Accounting Standard for Revenue Recognition as of FY2022. As such, operating revenue based on the recording method used through FY2021 is
indicated as total operating revenue.
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3-1. Business-specific Forecasts (Overview)

v"Increase revenue and profit excluding commercial property development in Japan, which is impacted by
renovation construction

v' Performance to be propelled by department stores in Japan, our core business, and overseas commercial
property development, a growth driver

v' Set business-specific ROIC and promote management focused on capital efficiency

*Top row: Operating revenue, Middle row: Operating profit; Bottom row: ROIC

. Full-year YoY - Full-year YoY
(bl”lon JPY) forecast Change (bI”IOI’] JPY) forecast Change
355.4 +6.5% 22.7 +5.3%
Depaljment 22.5 +2.1 Finance 4.7 +0.1
Stores in Japan
3.8% (0.8) 7.9% (0.4)
Overseas 34.2 +2.1% 17.7 +200.3%
Department 8.3 +0.3 Others 2.0 +1.3
Stores 10.6% +0.3 5.0% +1.6
Commercial 51.6 (10.1%)
Dev:ggﬁgt . 6.8 an| [ 497.0 16.6%
idat
Japan 3.6% (3.0) Oni%éa? € 50.0 +4.1
Overseas 15.3 +9.5% 5.9% +0.4
Commercial 5 7 1.3
Property
Development 3.2% (1.9)
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3-2. [Department Store Business in Japan] Forecast

v"Increase domestic and inbound sales, continued efforts to strengthen policies for improving gross margin
ratio

v' Keep increases in SG&A expenses to a minimum despite increases due to human capital investments, etc.
v Increase operating profit of 2.1 bn yen and improvement in operating profit to total operating revenue ratio

. Full-year YoY
(billion JPY) ¢ orecast Change

Total operating revenue 842.0 +4.5%
Total sales 826.6 +4.6%
Gross margin ratio (in store) 0

[% of Total Sales] 22.54% +0.12
SGRA expenses 177.2 +7.6
Operating profit 22.5 +2.1
Operating profit ratio

[% of Total operation revenue] 2.7% +0.1

O We apply the Accounting Standard for Revenue Recognition as of FY2022. As such, operating revenue and net sales based on the recording method used through
FY2021 are indicated as total operating revenue and total sales, respectively.

16 Tuko.shimaya



3-3. [Department Store Business in Japan] Forecast | SG&A expenses

v Increase by 10.0 billion yen due to variable costs, human capital investments, and expenses towards making
the department stores more profitable

v' Continue strengthening cost-optimization efforts to reduce costs by 2.5 billion yen compared to the previous
year

v' Targeting SG&A ratio on par with the previous year despite a total 7.6 billion yen YoY increase in expenses

Breakdown of YOY change

Heating and | Measures for
. lighting making Cost
. Full-year YOY Variable o
On P | forscast  chonge | s |, S5 | ot | oo
investments profitable
Personnel related
53.6 +2.5 1.3 1.6| A0.4
expenses
Advertisin
d 12.5 +2.0| 1.3 0.6| 0.0
expenses
G&A expenses 82.4 +3.3 2.0 0.8 24| A19
Rent and tax
28.8  (0.1) A0.1
expenses
Total 177.2 +7.6 3.3 2.1 46| AN2.5
L 10 increase —
SG&A to total ti
revenugraoti?) PPErEnS 21.1% +0.0
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3-4. [Overseas Department Store Business| Forecast

v

<\

Singapore revenue to improve despite a major luxury brand being impacted by long-term construction

Forecasting increased revenue and profit for Shanghai and Vietnam on increased net sales, decreased
losses for Siam

Targeting increased profit of 0.3 billion yen for Overseas Department Stores after consideration of yen
appreciation risks

*Top row: Operating revenue; Bottom row: Operating profit

Full-year Change
(billion JPY) e A ¥ Aributeto | YOV Change
(Jan.-Dec.) ange exchange rate In local currency
Takashimaya Singapore 25.3 +0.6% - +1.6%
Ltd. 7.5  (0.2)  (0.1) _
Shanghai Takashimaya 2.8 +1.1% - +8.5%
co., Ltd. 0.1 0.1 (0.0) _
Takashimaya Vietnam 3.4 +11.5% - +13.4%
Ltd. 0.8 0.1  (0.0) _
Siam Takashimaya 2.7 +7.2% - +9.9%
(Thailand) Co., Ltd. (0 2) 0.3 0.0 _
Total of Overseas 34.2 +2.1% —
Department Stores 8.3 0.3 0.0

Forecast FY : 1SGD=104.20JPY 1CNY=18.51JPY 1VND=0.0057JPY 1THB=3.85IPY
Previous FY : 1SGD=105.26JPY 1CNY=19.86JPY 1VND=0.0058JPY 1THB=4.05JPY
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3-5. [Commercial Property Development Business (in Japan/overseas)| Forecast

v' Commercial property development in Japan is forecast to record decreased revenue and profit due to the
impact of renovation construction at the Tamagawa Takashimaya Shopping Center

v"Increased revenue and profit for overseas commercial property development on profit contributions from
TDS and development projects in Vietham

v" Overall, commercial property development is forecast to record increased profit as overseas business cover
the decreased income from business in Japan

*Top row: Operating revenue; Bottom row: Operating profit

- Full-year YoY
(billion JPY) forecast Change
Total of Commercial Property 51.6 (10.1%)
Development in Japan
[Toshin Development Co., Ltd.] 6.8 (1.1)
Toshin Development Singapore Pte. 11.0 +2.0%
Ltd. (TDS) 4.2 +0.9
4.3 +35.3%
Subsidiaries in Vietnam
1.5 +0.4
Total of Overseas Commercial 15.3 +9.5%
Property Development 5.7 413
Total of Commercial Property 66.9 (6.2%)
Development 12.5 40.2
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3-6. [Finance Business/Construction & Design Business/Others] Forecast

v' Forecasting increased revenue and profit in the finance business on the benefits of increased
card handling volume and business domain expansion

v" Construction & design business profit swing into black thanks to new orders and the recording
of sales from construction conducted the previous fiscal year

v' Revenue and profit from Others to increase on growth in external revenue

*Top row: Operating revenue; Bottom row: Operating profit

Full-year YoY
forecast Change

Takashimaya Financial Finance 22.7 +5.3%
Partners Co., Ltd. (TFP) 47

(billion JPY)

+0.1

Takashimaya Space Create | Constructio 32.1 +3.5%
Co., Ltd. (TSC) n & Design 0.8

+1.5

14.2 +5.4%
R.T. Corporation Co., Ltd.! Others

0.7 +0.1

8.2 +12.8%

CENTURY & Co., Ltd. Others
0.4 +0.0

All Takashimaya Agency Othere 8.0 +13.6%

Co., Ltd. 1.3 40.2

4.4 +2.5%
Good Live Co., Ltd. Others

0.4 +0.0
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Reference Materials

1. Department Stores in Japan (In-Store) Inbound Sales:
FY2023 Results, FY2024 Targets

2. Consolidated Performance

3. Consolidated Forecasts

4-1. Segment-specific Total Operating Revenue: FY2023 Results
4-2. Segment-specific Total Operating Revenue: FY2024 Forecasts
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Reference 1. Department Stores in Japan Inbound Sales

(FY2023 Results, FY2024 Targets)

(billion JPY
45.0 - E----7-6.-6 ---------------------------------------- ----E _
mChina 0OOthers @ @ FY2024 Forecast
5 Target as of December 25: s
40.0 argeeg.sc)%i||i§ﬁeyrgn~§r < FY Total >
250 { 60.0 +39% 85.0 bn yen
- +24% YoY
30.0 —m - +16.3 bn yen
@ : 50.0 358 !
(4%) .. s : change
23l : oo : *Aiming to
0.0 ¥ ' outperform FY2023
' e ;400 record high of
15.0 ( 0) . (13%) ............ 687bn yen
: 30,0
"
5.0 ' P 44.0 bn yen
0.0 - - - 231 * +64% YoY
FY2019 FY2022 FY2023 FY2019 FY2022 FY2023| * +17.2bnyen
HL | > H2 10.0
O<FY Total> :Sales share by product i <H2>
FY2019 [T FY2022 FY2023 F 00 :
- High-ticket ' FY2019 FY2022 FY2023 ' 41.0 bn yen
items :
= Cosmetics FY Total ° (2%) YOY
= Others : ° (09) bn yen
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Reference 2-1. Consolidated Performance

Change from
(billion JPY) thsﬁta r CrTaorTge f%fggcazi H1 CfT:rLe H2 CfT;r:;e
Total operating revenue 952.2  +8.0% +0.3% 4476  +8.3% 504.5  +7.7%
Operating revenue 466.1  +5.1% (0.2%) 221.2  +5.8% 245.0  +4.5%
SG&A expenses 232.6 +4.0 +1.1 112.8 +2.6 119.8 +1.4
A to okl opereting 244%  (15) £00] | 252% (15| 23.7%  (15)
Operating profit 45.9 +13.4 +0.9 20.8 +8.0 25.1 +5.4
OPEratg proft 0 ofel operating 48%  +1.1 +0.1 46%  +16|| 50%  +08
Ordinary profit 49.2 +14.7 +2.2 22.2 +7.6 27.0 +7.1
E;f:éritgf'zfraeﬂf © 316 +38 +1.6 150  +14 16.7  +2.3
R 0 I C 55%  +1.1

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue based on recording

methods applied through FY2021 is indicated as total operating revenue.
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Reference 2-2. Performance of Department Store Segment in Japan

o Full-year Yoy Change from YoY YoY
Dec. 25
(billion JPY) et Change foizcast H1 Change H2 Change
Total operating revenue 8054  +6.8% +0.0% 377.0  +6.6% 428.3  +7.1%
Total sales 790.0  +6.9% (0.0%) 369.6  +6.7% 4204  +7.1%
Gross margin ratio
(% of Total Sales] 22.15% (0.14) (0.15) 22.28% (0.06) 22.04% (0.21)
Gross margin ratio (in store)
1% of Total Sales] 22.41% +0.06 (0.14) 22.64% +0.20 22.21% (0.07)
SG&A expenses 169.6 (0.6) (3.0) 82.0 +0.0 87.6 (0.6)
SGBA to total operating 211%  (L.5) (0.4) 217%  (1.4) 205%  (1.6)
revenue ratio
Operating profit 20.4 +9.4 +1.6 7.7 +4.2 12.6 +5.2
Operating profit ratio 2.5% 1.1 +0.2 2.0% 1.1 3.0% 1.1
[% of Total operation revenue]

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue and net sales based on
the recording method used through FY2021 are indicated as total operating revenue and total sales, respectively.
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Reference 2-3. Department Stores in Japan: SG&A

Breakdown of YOY change
Heating and | Measures for
o Full-year — YOY | Variable Ighting making Cost | | Change from YoY Yoy
S O e e el | s L |
investments | profitable
Persomnel reated |51 1 (0.4) 10 n14l| 006! | 248 (03)] 263 (0.0)
EXPENSes
Advertsing 105 +14| 04 110 00/[r01]| 48 +07|| 57 +07
EXPENSes
G&A expenses 79.1 (09)| 14 A07 15]A31]|A21 379 (0.2)|] 411 (0.8)
Rent and tax 289 (0.7) n07l002|] 145 (01)]] 144 (06)
EXPENSES
Total 1696 (0.6)| 17| 03| 25/A52/|A30/[| 8.0 +0.0|| 876 (0.6)
— 4.5 increase —
DAL 2L1%  (L5) (04)] [20.7% (1.4) [/ 205% (1.6)
25
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Reference 2-4. Performance of Key Subsidiaries (in Japan)

*Top row:Operating revenue, Bottom row:Operating profit

Change from
. Full-year YoY YoY YoY
(billion JPY) result Change Dec. 25 H1 Change H2 Change
forecast

Co., Ltd. 7.9 +1.9 +0.4 4.5 +1.6 3.3 +0.3
Takashimaya 21.6 +1.7% (0.3%) 10.6 +1.9% 11.0 +1.5%
Financial Partners
Co., Ltd. (TFP) 4.6 +0.1 +0.2 2.3 (0.0) 2.4 +0.1
Takashimaya Space 31.0 +25.9% +2.2% 14.3  +47.0% 16.7 +12.1%
Create Co., Ltd. (TSC) (0.7) (0.7) (1.5) 0.1 +0.4 (0.9) (1.2)
R.T. Corporation 135 +13.9% +3.9% 66 +14.3% 69 +13.6%
Co., Ltd. 0.6 +0.2 (0.0) 0.2 +0.1 0.3 +0.1

7.3 +10.3% +6.8% 3.3 +4.3% 4.0 +15.8%
CENTURY & Co., Ltd.

0.4 +0.1 +0.2 0.1 +0.0 0.2 +0.1
All Takash|maya 70 +3.3% (420/0) 31 +2.4% 39 +3.99%
Agency Co., Ltd. 1.0 +0.0 (0.1) 0.3 (0.0) 0.7 +0.1

4.3 +3.5% +3.4% 2.0 +14.6% 2.4 (4.2%)
Good Live Co., Ltd.

0.4 (0.1) +0.0 0.1 +0.0 0.2 (0.1)
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Reference 2-5. Performance of Key Subsidiaries (Overseas)

) ) ) . , In local
*Top row:Operating revenue, Bottom row:Operating profit o
Full-year Change Change from
- YoY } YoY H1 YoY H2 YoY
(billion JPY) ; result Change Attribute to Dec. 25 e (Jan.- Jun.)  Change (Jul.- Dec)  Change
an.-Dec.) exchange rate forecast
Takashimaya Singapore 25.2  +17.9% - (2.4%) +7.2% 11.7 +27.7% 13.5  +10.5%
Ltd. 77 +14  +07|  +02 - 35 +11 42 403
Toshin Development 10.8 +16.7% - +3.3% +6.1% 5.2 +20.6% 5.6 +13.2%
Singapore Pte. Ltd. 33  +08  +03|| +0.2 - 1.6 +05 1.6 +0.2
Shanghai Takashimaya 2.7  +23.9% -l (18.2%)| +21.5% 1.5  +257% 1.2 +21.6%
Co., Ltd. 00 (01  +0.0 (0.3) - 0.1 0o (0.1)  (0.1)
Takashimaya Vietnam 3.0 +2.1% - (6.0%) (3.2%) 14 +7.2% 1.6 (2.0%)
Ltd. 08 +01  +00| +00 - 04  +0.1 04  +00
Siam TakaShimaya 2,6 +20.3% - (8.7%) +11.1% 1,2 +39.9% 1_3 +6.1%
(Thailand) Co., Ltd. (0.5  +01  (0.0) (0.1) - (0.3)  +01fl (0.2)  +00

Current FY : 1SGD=105.26JPY 1CNY=19.86JPY 1VND=0.0058JPY 1THB=4.05JPY
Previous FY : 1SGD=95.70JPY  1CNY=19.49JPY 1VND=0.0055JPY 1THB=3.74]PY
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Reference 3-1. Consolidated Forecasts

- Full-year YoY YoY YoY
(bilion JPY) forecast Change 1L Change 2 Change

Total operating revenue 998.0 +4.8% 483.5  +8.0% 5145  +2.0%
Operating revenue 497.0 +6.6% 243.6  +10.1% 2534  +3.4%
SG&A expenses 244.1 +11.5 116.0 +3.2 128.1 +8.3
o 5%  +00| | 240% ()| 249% 412
Operating profit 50.0 +4.1 23.6 +2.8 26.4 +1.3
ip\)/iﬂngaggoﬁt to total operating 5.0% 10.2 4.9% 102 5 1% 102
Ordinary profit 53.0 +3.8 23.7 +1.5 29.3 +2.3
Profit attributable to

owners of parent 34.0 +2.4 14.6 (0.4) 19.4 +2.7

R O I C 5.9% +0.4

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue based on recording
methods applied through FY2021 is indicated as total operating revenue.
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Reference 3-2. Business-specific Forecasts (Overview)

*Top row:Operating revenue, Middle row:Operating profit, Bottom row:ROIC

(bilion Jpy) | TOIVeRT o HL  change H2  Crange
355.4 +6.5% 174.0 +10.5% 181.4 +2.9%
Storee 1 Japan 22.5 +2.1 10.0 +2.3 12.5 (0.1)
3.8% (0.8)

Overseas 34.2 +2.1% 16.3 +2.3% 18.0 +2.0%

Department 8.3 +0.3 3.7 +0.0 4.6 +0.3
Stores 10.6% +0.3

CcI))mmerciaI 51.6 (10.1%) 25.8 (20.0%) 25.9 +2.6%

Devezggﬁwtynt in 6.8 (el 3.9 (0-7) 2.9 (0.4)
Japan 3.6% (3.0)

Overseas 15.3 +9.5% 7.3 +11.1% 8.0 +8.0%
C‘E,rr‘;”;j@a' 5.7 +1.3 2.7 +0.6 3.0 +0.7
Development 3.2% (1.9)

22.7 +5.3% 11.1 +4.7% 11.6 +5.8%
Finance 4.7 +0.1 2.3 +0.0 2.4 +0.0
7.9% (0.4)

17.7 +200.3% 9.1 (679.8%) 8.6 +15.0%

Others 2.0 +1.3 1.0 +0.6 1.0 +0.7
5.0% +1.6

_ 497.0 +6.6% 243.6 +10.1% 253.4 +3.4%

CO”ST‘(’)'L‘:?ted 50.0 +4.1 23.6 +2.8 26.4 +1.3
5.9% +0.4
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Reference 3-3. . [Department Store Business in Japan] Forecast

. Full-year YoY YoY YoY
(bifon JFY) forecast Change il Change L Change
Total operating revenue 842.0  +4.5% 406.7  +7.9% 4353  +1.6%
Total sales 826.6 +4.6% 399.0 +8.0% 427.6  +1.7%

Gross margin ratio

[% of Total Sales] 22.27% +0.12 22.28% +0.00 22.26% +0.22

Gross margin ratio (in store) 22.54% 4012 | 2261%  (0.03)|| 2247%  +0.26
[% of Total Sales]
SG&A expenses 177.2 +7.6 86.0 +4.0 91.2 +3.6

SG&A to total operating

. 21.0% (0.0) 21.1% (0.6) 21.0% +0.5
revenue ratio
Operating profit 22.5 +2.1 10.0 +2.3 12.5 (0.1)
Operating profit ratio 5 79 10.1 3 50 10.4 5 9%, (0.1)

[% of Total operation revenue]

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue and net sales based on
the recording method used through FY2021 are indicated as total operating revenue and total sales, respectively.
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Reference 3-4. [Department Store Business in Japan] Forecast | SG&A expenses

Breakdown of YOY change

Heating and | Measures for
- Full-year YOY Variable lighting LA .C(.)St.
OO0 foretas change | | SO || ren
investments profitable
Personnel related
53.6 +2.5 1.3 1.6 | A0.4
expenses
Advertisin
E 125 +2.0| 1.3 06| 0.0
expenses
G&A expenses 82.4 +3.3 2.0 0.8 24| A19
Rent and ta
X 28.8 (0.1) A0.1
expenses
Total 177.2 +7.6 3.3 2.1 46| N2.5
SG&A I i
revenutti_j rt:ttiz eperating 21.1% +0.0
Breakdown of YOY change Breakdown of YOY change
Heating and | Measures for Heating and | Measures for
- YOY Variable lighting making .C(')st . YOY Variable lighting making .C(.)st ;
otton 71 ML cange | o |, S| | | M2 ange | e’ e, | S| e
investments profitable investments profitable
P | rel
ersonnel refated 26.0 +1.2 0.7 08| A0.2|| 276 +1.3 06 0.9/ A0.2
expenses
Advertisi
Vertising 6.0 +1.3| 0.6 0.7/ 0.0 6.4 +0.7| 0.7 00/ 0.0
expenses
G&A expenses 39.6 +1.6 1.7 0.1 1.0 Al1.1 42.8 +1.6 0.3 0.8 14| A0.8
Rent and t
and tax 144  (0.1) A0.1 14.4  (0.0) 0.0
expenses
Total 86.0 +4.0 2.3 0.7 24| A15 91.2 +3.6 1.0 1.4 2.2 | A1.0
SO8A o toral operating 21.5%  (0.3) 20.7%  +0.2
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Reference 3-5. [Overseas Department Store Business] Forecast

*Top row:Operating revenue, Bottom row:Operating profit

. Pull-year YoY Change YoY Change H1 Yoy H2 Yoy

(billion JPY) (Jfaor:.e_cDaesCt.) Change efct:‘alal;faertaie In local currency (Jan.- Jun.)  Change (Jul.- Dec.) Change
Takash|maya Singapore 25-3 +O-60/0 - +1.60/0 12.1 +3-30/0 13.2 (1-70/0>
Ltd. 7.5  (0.2)  (0.1) = 3.4  (0.1) 41 (0.1
Shanghai Takashimaya 2.8 +1.10/O - +8.50/0 1.3 (12.40/0) 1.5 +17.70/0
. 0.1 0.1 (0.0) - 0.0  (0.1) 0.1 +02
Takashimaya Vietham 3.4 +11.50/O - +13.40/0 1.5 +9.80/0 1.8 +12.90/0
Ltd. 0.8 0.1 (0.0) R 0.4 +0.0 0.5 +0.0
Siam Takashimaya 2.7 +7.20/O - +9.9o/0 1.3 +1.90/0 1.5 +12.20/0
(Thailand) Co., Ltd. (0.2) 0.3 0.0 - (0.1) +0.1|| (0.1) +0.2
Total of Overseas 34.2 +210/0 - 16.3 +230/0 18.0 +200/0
Department Stores 8.3 0.3 0.0 3.7 +0.0 46 +0.3

Forecast FY : 1SGD=104.20JPY
Previous FY : 1SGD=105.26JPY

1CNY=18.51JPY
1CNY=19.86JPY
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3-6. [Commercial Property Development Business (in Japan/overseas)| Forecast

*Top row:Operating revenue, Bottom row:Operating profit

- Full-year YoY YoY YoY
(billion IPY) bk Change i Change i Change
Total of Commercial Property 51.6 (10.1%) 25.8 (20.0%) 25.9 +2.6%
Development in Japan
[Toshin Development Co., Ltd.] 6.8 (1.1) 3.9 (0.7) 2.9 (0.4)
Toshin Development Singapore Pte. 11.0 +2.0% 5.5 +6.2% 5.5 (1.9%)
. (TDS) 4.2 +0.9 2.1 +0.5 2.1 +0.5
4.3 +35.3% 1.8 +29.8% 2.5 +39.6%
Subsidiaries in Vietham
1.5 +0.4 0.6 +0.1 0.9 +0.3
Total of Overseas Commercial 15.3 +9.5% 7.3 +11.1% 8.0 +8.0%
Property Development 5.7 +1.3 2.7 +0.6 3.0 +0.7
Total of Commercial Property 66.9 (6.2%) 33.1  (14.7%) 339  +3.8%
Development 12.5 +0.2 6.6 (0.1) 6.0 +0.3
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3-6. [Finance Business/Construction & Design Business/Others] Forecast

*Top row:Operating revenue, Bottom row:Operating profit

. Full-year YoY YoY YoY
(billion JPY) forecast Change gt Change H2 Change
Takashimaya Financial Finance 22.7 +5.3% 11.1 +4.7% 11.6 +5.8%
Partners Co., Ltd. (TFP) 4.7 +0.1 2.3 +0.0 2.4 +0.0
Takashimaya Space Create | Construction 32.1 +3.5% 15.6 +8.8% 16.6 (1.1%)
co., Ltd. (TSC) & Design 0.8 +1.5 0.3 +0.2 0.5 +1.3
14.2 +5.4% 7.1 +8.7% 7.1 +2.3%
R.T. Corporation Co., Ltd. Others
0.7 +0.1 0.4 +0.1 0.3 (0.0)
8.2 +12.8% 40 +19.6% 4.3 +7.2%
CENTURY & Co., Ltd. Others
0.4 +0.0 0.2 +0.0 0.2 (0.0)
All Takashimaya Agency Others 80 +13.6% 3.5 +12.7% 4.5 +14.4%
Co., Ltd. 1.3 +0.2 0.4 +0.1 0.8 +0.1
4.4 +2.5% 2.0 +3.1% 2.4 +2.0%
Good Live Co., Ltd. Others
0.4 +0.0 0.1 +0.0 0.3 +0.0
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Reference 4-1. Segment-specific Total Operating Revenue Results (FY2023)

. Full-year YoY Change from YoY YoY
(bilion JPY) result Change Dec. 25 H1 Change H2 Change

Department Store 8222  +85%|| +1.1%| 386.3 +83%|| 4359 +8.7%
Commercial Property
Developrment 51.9 +9.3% (8.1%) 25.1 +10.2% 268  +8.4%
Finance 17.5 +1.6% (0.2%) 8.6 +0.2% 89 +3.0%
Construction & Design 279 +232%|| +02%|| 13.3 +47.3%|| 14.6 +7.2%
Others 326 (11.4%) (3.6%) 14.3 (13.2%) 18.3  (9.9%)

Consolidated Total 952.2  +8.0%|| +0.3%|| 447.6 +83%|| 504.5 +7.7%

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue based on recording
methods applied through FY2021 is indicated as total operating revenue.
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Reference 4-2. Segment-specific Total Operating Revenue Forecasts (FY2024)

v' We change reporting segments from FY2024

e | R Y
Department Stores in Japan 814.5 +4.7% 397.7 +8.9% 416.8 +1.0%
Overseas Department Stores 33.6 +3.2% 15.8 +2.3% 17.8 +3.9%
ﬁ}ojrggwaenrcial Property Development 34.8 (9.5%) 15.0 (19.8%) 19.8 +0.3%
Overseas Commerdial Property 140 +36%|| 7.0  +88%| 7.0  (1.1%)
Finance 18.4 +5.3% 8.9 +4.1% 9.5 +6.5%
Construction & Design 28.9 +3.4% 14.5 +9.0% 14.4 (1.6%)
Others 53.8 +21.6% 24.6  +22.5% 29.2  +20.8%

Consolidated Total 998.0 +4.8% 483.5 +8.0% 514.5 +2.0%

We apply the Accounting Standard for Revenue Recognition from FY2022. As such, operating revenue based on recording
methods applied through FY2021 is indicated as total operating revenue.
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