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Summary | FY2023

Sales decreased due to restrained investment in Telecommunication and the
FY23

Full-year
Results Despite an increase in SG&A expenses due to the strengthening of recruitment,

deconsolidation of Fontworks, Inc.

the operating income margin continued to improve

-~ As a result of a reactionary decline in orders for multi-year Public Sector’s
raers

Received projects and the impact of restrained investment in Telecommunication, both

orders and order backlog declined from the previous fiscal year.

FY2024 Q4 Net Sales 69.5 billion yen/Operating Income 5.7 billion yen
FY24 Excluding the impact of Fontworks, Inc., which was excluded from

Forsgass consolidation in the second half of the previous fiscal year

Net sales 8% up, Operating income 6% up




Consolidated P/L (Full year cumulative)

| FY2023

® Sales decreased due to restrained investment in Telecommunication and the exclusion of Fontworks, Inc. from consolidation.
Profitability improved and Operating income increased.

® |Increase of 4.8 billion yen in Net profit due to costs and gains associated with the transfer of Fontworks, Inc.’stocks, etc.

FY23

[Millions of yen] (Profit margin)

Net sales

Operating
Income

Ordinary income

Profit attributable 8,363

to owners of parent
Net profit

EBITDA 7.316

*EBITDA=0Operating income+Amortization of goodwill+Depreciation

(12.7%)

FY22

67,227

5,557
(8.3%)

5,499
(8.2%)

3,497
(5.2%)

7,217

Change

A1,523

+141

A25

+4,866

+98

Change %

A2.3%

+2.6%

AQ.5%

+139.2%

+1.4%



Net Sales and Gross Profit by Market | FY2023

Consumer :  Decrease in both sales and profits

< Net sales ) ( Gross prOﬂt ) * Impact of the change in the contract with NortonLifeLock
Co., Ltd. and the exclusion of Fontworks, Inc. from
67.2 65.7

consolidation
4.0 25 Public Sector : Increase in both sales and profits

(Billions of yen)

(Profit margin)

Growth in DX strategic projects established by the Ministry
13.2 13.8 of Agriculture, Forestry and Fisheries

Profits increased due to steady progress in the operation of
Local Government information SC*!, etc.

15.1 15.7

Enterprise : Increase in both sales and profits

(22.6%) (24.0%)
1.6
30.3 335 2.6 51 - Cloud projects for focus customers remained solid
I3’ «  MSS*2 sales continue to grow with YoY1.5 times
Telecommunication :  Decrease in both sales and
7.9 8.9 profits
Although sales and profits decreased due to a decrease in
19.5 15.6 vendor management projects and the impact of restrained
) 33 investment, the profit margin improved due to the
: 3.0 streamlining of system development and a change in the
sales composition ratio
FY22 FY23 FY22 FY23

X1 © Abbreviation for Security Cloud 5
X2 . Abbreviation for Managed Security Service



| FY2023

Factors Behind Changes in Operating Income

® Gross profit margin continued to improve, while revenues from Telecommunication and Consumer declined.
® Profit increased by 420 million yen (+8%), excluding the impact of the exclusion of Fontworks, Inc. from

consolidation, despite steady progress in recruitment

! Increases in

| Fontworks, Inc. | O : SG&A expenses
WOrKS, "nc. { Impact of lower sales TImproving Personal expenses
EXCIUded from profltablllty .
consolidation . /Recruitment cost, etc.
. Net sales A JPY 0.49 billion G Profit Margin  YoY+90 employees
in the second half Telecommunication AJPY 3.94 bn ross Frol g!
Consumer AJPY 0.44 bn +2.2pts
Enterprise +JPY 3.24 bn  Public sector +5.5pts
Public sector +JPY 0.65 bn  Telecommunication+2.2pts

5.27
(8.0%)

+0.42 (+8.0%)

+0.14 (+2.6%)

FY23

FY22

Excluding Fontworks, Inc.in the second half

FY22

( Billions of yen ] (Profit margin)



[Non-Consolidated] Orders Received/Order Backlog ( Except Consumer business) | FY2023

( Orders Received ) ( Order Backlog )

Large-scale operation projects for several years, such as the Ministry of
Public Sector Agriculture, Fisheries and Local Government Information SC, have
progressed steadily, and the backlog of orders has been digested.

FY21-22 received large orders for several years, including the Ministry of
Public Sector Agriculture, Fisheries, and local government information SC.

In FY23, orders from the Digital Agency and the Ministry of Land,
Infrastructure and Transport received

Orders for security-related services, including cloud

Enterprise . . .
: construction/operation and MSS, increased

Increased orders for security, including cloud construction/operation and

MSS Reduced vendor management projects and steady development of
. Telecommunication int | syst

Reduced vendor management projects and steady development of Internat systems

internal systems

Enterprise

Telecommunication

58.6 __— 64.5 A27%

\ o s 359 QL
+10% /

13.3 20.7 47.1 27.6 27.8
5.0

22.1
235 25.2 6.8 - >
y 8.9 10.3 11.1
: 18.5 15.2 4.3 3.5 B

( Billions of yen JFY21 FY22 FY23 FY21 FY22 FY23 7



FY24 Full-year Earnings Forecasts | FY2023

® Full-year FY24 forecasts are Net sales 69.5 billion yen (+6% YoY) and Operating income 5.72 billion yen (unchanged from the

previous fiscal year)
® FY23, Excluding Fontworks, Inc., which was excluded from consolidation, Net sales +8%, Operating income +6%, Net income

+6% e
’//6559.55 (127%)
se9 0./ 2 5.67 119 Y Figt haf st

(8.7%) 5.47 (8.2%) Impact of sale
(8.3%) - 5.21 billion

65.7

+5.8%

17.8

+3.6%

2.09

(11.7%) 2.01

\
\
A\
\
\
\
A}
\
\
\ [ ]

L (5.1%)
Q4 Fontwo
Includin
mQ3 1.15 bil VN | Fontwo
' Includi
mQ2 0.3 billi 105
QI (6.6%) Wi :
FY23 FY24 Y23 Fr24 FY23 P24 Y23 Fy24
Net sales Operating income Ordinary income Profit attributable to

it 8
{ Billions of yen ) owners of parent Net profit



Progress of Medium-Term

Management Plan

4th Medium-Term Management Plan
(FY22-FY24)
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Progress of the Fourth Medium-Term Business Plan | FY2023
Transition of et sales

6 5 7 o Transfer of stock of Fontworks, Inc. for "Focus on cloud & security”

66.1 67.2 .

¢ Norton Store's operating agency tended to shrink due to a contract change

Consumer 4 +0___. 4 AL 125 PUbliC Sector

Public Sector|10.2 +30 13.2 +6 13.8 e Expansion of business in application/map areas mainly by the Ministry of

-------------- Agriculture, Forestry and Fisheries, and lateral expansion to other ministries and agencies
o Local Government Information SC expanded from 4 prefectures to 12 prefectures
and the opportunity also expanded
28.9 PP y P

Enterprise
. +14 : +32 33.5

(O]
(@)
(€]

e Significant sales growth due to “focus on cloud & security”
e MSS, our in-house service, continued to grow by 1.5 times year-on-year

and grew steadily

22.8 19.5

Telecommunication A33 ' o 15.6 Jelecommunication

e Ratio of parent company business declined due to return of vendor management

FY21 FY22 FY23 projects/restraint of investment

Billi f th Mid- ' . .
(Billions of yen ) sl (tFeerrT;_E\l(J;IAF;eSS Plan ¢ Shift to a structure that can generate steady profits through cost controls

Implement measures in each market in order to "grow significantly” in the future.
As a result, the business portfolio has changed significantly,

and Public Sector and Enterprise have expanded.



Business for Telecommunication FY2023

Transition of Gross Profit Margin

Trends of Telecommunication

20.7% ® While sales are on a downward trend due to the impact of investment deterrence,
9.8 o

profit margins are improving by shifting to areas with higher added value

Trends in sales composition ratio

69%

Vendor management
projects

\

Growth area

YoY +2.2Pts

11. 64%

FY21 FY22 FY23

® Promoting offshore use to expand resources and improve efficiency

® |Invested in NTQ, a provider of offshore development
Ql Q2 Q@ Q4 Q1 Q2 Q Q4 Q1 Q2 Q@ Q4 and ICT solutions development in Vietnam

|

FY21 || FY22 || FY23 |

Cost control initiatives achieved steady results and profit margin improved

From FY2024, we will increase activities to acquire projects in growth areas and create projects.




Progress of Security Business | FY2023

SBT Non-Consolidated Security-Related Business Sales
Security Business Trends

( Billions of yen ] : o . .
® MSS grows 1.5 times annually, mainly in the crisis detection area

M Security for Enterprisex
Local Government Information Security Cloud 7 6 CAGR
o 0, o« oy .
B MSS (Managed Security Service) 707 +15% acquisition of large projects

® Expansion of services for security from FY23 to normal times and

MSS (Managed Security Services )

— [Areas to be strengthened =

in the future tigat .
. e . nvestigation &
-mdza Crisis detection

4.37 ® Understanding IT assets ® Collecting security logs ® Response at failure/
® Automatic vulnerability ® Correlating logs to Attack detection
management analyze attacks ® Support from "Initial" to
® Defect detection “Restoration”

and risk reporting

® No.1 Share in
0.34

08 | . “SIEM service/
FY19 FY20 FY21 SOC service market x2

MSS, the company’s core service, continues to grow at a rate of about 1.5 times

each year, and has increased its presence in the security-related market.

%1 *Including sales of security equipment 32 ! ITR”ITR Market View: Endpoint-security/information-leakage SOC Services Marketing 2022/2023" ) share of sales by vendor(FY2021/FY2022) 12
Deloitte Tohmatsu MIC Research Institute Co., Ltd. "Managed Security Services Market Status and Forecast 2023 Edition"



Business for Enterprise | FY2023

SBTechnology | | Data utilization Al utilization/Analysis ]
il o Microsoft Power BI ' /
P P . icrosoft Power ~— ® dailyAl (Generated Al)
n o ® Microsoft Dynamics 365 - ® Azure OpenAl Service v lll
4 4 4
W q
P DX b ’ : . Efficient operation
romote DA by Integrated operation e & 2‘;2;’;?;% Bs‘;?t’gj;-‘@ and business
® System construction with ServiceNow @ @ @ operations
and operation through the use of Al
® Providing consultation Strengthen
and educational ——— Ma naged Secu I"Ity SerV|ce ------------------------------------------ . CompetitiveneSS
services for use Normal time (Identify) Crisis detection (Detect) Investigation & restoration support of customers
O ® MSS for Vulunerability [ ® MSS for EDR* e ° Security Diagnosis Service
Management (VRM) A ® MSS for Microsoft365 w ® Incident Response
® Cloud Patrol

To become a partner to promote customer DX

through the consistent use of data in a secure environment

*Security of endpoints such as terminals (Abbreviation for Endpoint Detection and Response) 13



Business for Public Sector | FY2023

Our performance in DX of the Ministry of Agriculture, Forestry and Fisheries New orders received by other government agencies

Digitization of administrative procedures Ministry of Land, Infrastructure and Transport/

eMLIT (Integrated Processing System

[ 4
P

Development of a foundation for Establishment and operation of application
digitizing application procedures services that can be implemented R . . . . . .
by employees themselves Building a foundation to digitize application operations
Common management of geographic information Digital Agency / Real property of base registries
Registration information 7
—’ l
N’ =
e’ / \ \A & Y Land-related systems
el , o Data linkage  of each ministry and government
S— S— Information from each ministry g
— and government \A y
Development of a common basis for centralized Implementation of data . .
management of geographic information cleansing and linking operations Construction of a pilot system for master management
and operation of address data

Acquisition of projects by other ministries and agencies based on DX of
the Ministry of Agriculture, Forestry and Fisheries' experience and

knowledge of electronic applications and map-domain businesses




Revision of Human Resources System | FY2023

Since April 2024, in order to evolve into a IT company that is responsible for more upstream businesses
we have reviewed discretion and roles with a focus on management,
and have achieved base-up by designing a reward system that is appropriate for each role.

Our Mission Grading System
% Management Domain Professional Domain
Focus on organizational management Y . . : C - I N
Emphasis on utilizing and |00 Director Advanced Professional | arry out overall managemen
develobing h 0) ! for the promotion of projects
ping human resources ' 3 Senior X |
o) : : |
= Senior Manager Professional : % Even in their 60s and older, they can work with
~ ) : positions and rewards according to their roles.
Y Manager Professional i —Abolished the Baton Touch (retirement age) system
) i
- n : Associate Management/Associate Professional
< E _ Role to assist management
Leader
Development

Upgraded human resource system to enable each employee to demonstrate maximum

performance with high expertise, increasing monthly pay by an average of 5%




Shareholder Returns




Shareholder Returns

| FY2023

42.6 Excluding the sale effect of

For the sale of investment
Instruments Excluding

Payout ratio
(%)

21.9

20.0

150 150 15.0
+5
00 45
Dividend
(Yen) I

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Fontworks, Inc. stocks, etc.

Annual dividend of

¥70 per share (planned)
in FY23 Q4

Scheduled to increase ¥10

due to expected steady growth
in operating profit
even after the uncoupling
of Fontwork, Inc.

(%) On June 1, 2017, the Company conducted a 2-for-1 stock split and adjusted for dividends paid prior to the stock split.

17
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